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                   Know and share the love of Jesus Christ

Palmer Memorial Episcopal Church
Finance Committee Minutes
January 15, 2026


Present:  Pam Harvey, Jessica Evans, Dick Viebig, Rosine Hall, Kip Krause, Tom Van Arsdel, Richard Avant, Bet Hunter, Dave Maxey

Opening Prayer – Rosine Hall

Action Items
· December 2025 minutes were approved as submitted Dick/Pam
· December 2025 financial reports were approved as submitted Dick/Kip
· $175k surplus due to no Associate Rector compensation until August, Employee Retention credit from the IRS

Discussion Items 
· 2026 Budget discussions
· Vestry to approve next week
· Back date all raises for staff, custodial, security guards
· Possible changes made later in 2026 if contributions are higher than expected
· Pam/Jessica will work on budget summaries for staff
· Jessica will update the prepaid pledges figures and 2025 final numbers and send updated version in the morning
· Discussion on Ken’s stewardship report regarding demographics
· Buildings and grounds reported that there will be a presentation made to the Vestry next week with more details to be revealed soon
· Pam will reach out to Mimi Holt (auditor) regarding the unqualified opinion in the audit report
· Discussion about the finance committee’s role in a capital campaign 
· Annual report is due to Sue Howard next week
· The committee agreed that it is vital to review staff pay each year to maintain market rates

Closing Prayer – Rosine Hall
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