Palmer Memorial Episcopal Church
Finance Committee Minutes
March 11, 2026

Attendees: Rosine Hall, Pam Lovett, Richard Avant, John Wallace, Pam Harvey, Jessica Evans, Joan Gallagher, Shannon Wallace, Jeff Dieter. Absent: Danna Kurtin, Scott Sublette.

· Opening Prayer – Rosine Hall
· Welcome New Members: Joan, Shannon, Jeff, Danna, Scott.
· Member Elections: Pam Lovett was elected Vice Chair, the note-taking app “Plaud” was elected Secretary (experimentally)
· Action Items
· Review and approve February 2026 meeting minutes – Motion made to approve and seconded. Only previously present members voted (which was less than quorum). Motion carried.
· Review and approve February 2026 financial reports – An introduction to the reports was made by Pam and Rosine for new members. A discussion of February result was held. In terms of contributions, current year pledges were down a bit, but unpledged parishioners’ contributions were up. Building insurance was up, but we noted that is “bumpy”. One insurance payment was made for 2025 in November. Overall, financial situation looks good so far. Motion to accept was made and seconded. Motion carried.
· Discussion Items- several were added to the Agenda
· Motion to approve revision of Outreach budgets/accounts: it was moved and seconded as follows:
 Resolved: that we move to re-allocate funds already budgeted within the Outreach section of the budget. The Finance Council and the Vestry last month already approved adding $6,000 to the $7,624 originally budgeted to Outreach for 2026, totaling $13,624. This proposed change would involve creating four new accounts and allocating the total Outreach among all accounts as follows: Emergency Aid Coalition-$3,124.00, Lord of the Streets-$4,000.00, PAR-$1,000.00, New Hope Housing-$750.00, Migration Ministries-$750.00, General Outreach- $3,000.00, Developing Ministries- $1,000.00. Motion carried.

· Summary budget handouts for staff. Pam proposed that she create monthly budget handouts for staff responsible for specific areas so that they could better track their expenses. Discussion followed. The FC agreed.
· Discussion of whether to change Palmer to cash basis of accounting. The following info was from an email from the auditor Which Pam read to the group.
· Palmer prepares its financial statements using a non-GAAP basis, which is allowed but has fewer strict rules and more interpretation. A pure cash basis would report only cash receipts and payments, with cash as the only asset. Palmer currently uses a modified cash basis, since it reports investments and debt on the balance sheet. Because the Church controls the Endowment, the Endowment must be included in the financial statements. However, reporting investments at fair value is optional and is what makes Palmer’s statements modified cash basis instead of pure cash.
In the past, Palmer took out a loan for property renovation and used the Rectory as collateral. The church chose to report the loan as a liability but not the property as an asset, which created negative net assets (a deficit) and led auditors to issue a modified opinion because the presentation could be misleading. Of course, Palmer does not own any property: the EDOT does. Over time, the loan has changed through repayments and new advances and is no longer directly tied to the property. Accounting guidance has also evolved, possibly allowing more flexibility in reporting. Although the Diocese is not worried about the audit qualification, the writer would prefer to eliminate it by adjusting the reporting approach. One option is switching to a pure cash basis, where:
Only cash appears as an asset.
Endowment investments and debt would not appear on the balance sheet.
Investment purchases and loan payments would appear as cash disbursements.
Details about investments and debt would be disclosed in the notes, not on the main financial statements.
This approach would likely align more closely with how Palmer manages its budget (cash in and cash out).
It was decided that Rosine, Pam, and possibly one or more other FC member would share a phone call with the Auditors before a decision is made. Current sentiment was to keep the current basis, but several questions remain.
· Discussion of outstanding check handling – delayed until next FC meeting
· Closing Prayer – Rosine Hall

