Palmer Memorial Episcopal Church
Finance Council Minutes
February 11, 2026

Present: Rosine Hall, Pam Harvey, Richard Avant, Tom Van Arsdel, Jessica Evans, Pam Lovett
Opening Prayer – Rosine
Action Items
· January 2026 minutes were approved as submitted (Pam H, Rosine)
· January 2026 financial statements were approved as submitted (Pam L, Rosine)
· Discussion of a few financial activities which are “lumpy”
· January 2026 payment from Palmer Endowment was not received until February 11, but February payment is expected to be on time
Discussion Items
· Parking Garage
· The contract for parking in the Memorial Hermann Medical Plaza (MHMP) parking garage expires in April. The number of people parking there on Sundays is lower than planned. The Council recommended (Pam H, Richard) that Tom approach the garage operator to see if they will accept an agreement for $5/car, which was previously offered to us. Based on current usage, that change should save Palmer thousands versus the existing contract.
· Tom reported that the Hermann Park Conservancy is planning to build a parage garage on the surface lot north of Palmer sometime over the next few years. Construction will take 1.5 years and could materially impact parishioners’ use of the MHMP parking garage during construction.
· Member Elections
· Given the change in Finance Council members, elections for Vice Chair and Secretary will be held at the March meeting.
· Five members of last year’s Finance Council have rolled off due to the 5-year term limit. The existing Council heartily thanked the following individuals for their years of service and fiscal management of Palmer’s resources: Kip Krause, Dick Viebig, Davis Maxey, Bet Hunter, Posey Saenz.
· The Vestry will appoint new members to the Finance Council in the coming weeks, to include Shannon Wallace.
· Summary Budgets for Staff
· Pam H is in process of developing this
New Business
· Deacon Mary has requested $6,000 additional funds to support various Outreach needs. The Council approved (Pam H, Pam L) updating the 2026 budget by:
· Adding $6,000 to the annual budget for account 553111 (Outreach)
· Adding $6,000 to the	annual budget for account 401100 (Pledges – Current Year)
· Jessica expects to hear from our auditor in the coming weeks to schedule this year’s audit
· The next meeting of the Finance Council is March 11.
· Many thanks to Jessica and Pam H for their hard work regarding Palmer’s financial activities.
Closing Prayer – Pam H

