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,QFOXVLRQ�7DVN�)RUFH�5HSRUW

7IYE]ZI�/j<jIZI[j�GQ<Y]OkI hIhhQ][h�<gI�hEPIGkYIG N]g��<[k<gs�ÃÊjP�¥YQpI¦�<[G��IDgk<gs�Ã

¥v]]Z¦���0PI��[EYkhQ][�0<hX��]gEI�Qh�EkggI[jYs�dgId<gQ[O�N]g�jPIhI�hIhhQ][h���7I�P<pI�[]j�PI<gG

<[s�]dd]hQjQ][�j]�jPI�<NNQgZ<jQ][�<[G�Q[EYkhQ][�]N� ��0-Û�dI]dYI�Q[�]kg�E][OgIO<jQ][��Dkj

E][EIg[h�P<pI�DII[�g<QhIG�<D]kj�jPI�qIYE]ZI�hj<jIZI[j���7I�P<pI�qgQjjI[�jPI�hj<jIZI[j�j]�DI

ZI<[Q[ONkY�N]g�jPI�dI]dYI�qP]Z�qI�<gI�Q[pQjQ[O�Q[j]�<�gIY<jQ][hPQd�qQjP�]kg�E][OgIO<jQ][���

dgQ]gQjs�<j�jPQh�hj<OI�N]g�jPI��[EYkhQ][�0<hX��]gEI�Qh�jg<[hd<gI[Es�<[G�d<gjQEQd<jQ][��<[G

Z<Q[j<Q[Q[O�jPI�Z]ZI[jkZ�j]�<[�]NNQEQ<Y�.�
�p]jI�

'LVFXVVLRQ�4XHVWLRQV�IRU�������&RXQFLO�0HHWLQJ

Ɣ �]�s]k�P<pI�fkIhjQ][h�<D]kj�jPI�[Irj�hjIdh�]g�E]k[EQY�Q[p]YpIZI[j�gIfkIhjIG��¥hII�DIY]q¦

Ɣ �]�s]k�P<pI�<[s�fkIhjQ][h�<D]kj�jPI�hkddYIZI[j<gs�Q[N]gZ<jQ][��¥ddh��Ã���Æ¦

Ɣ 7P<j�<GGQjQ][<Y�Q[N]gZ<jQ][�G]Ih�
]k[EQY�[IIG�j]�NIIY�E][NQGI[j�E<YYQ[O�<[�.�
�p]jI���]q

G]�s]k�I[pQhQ][�jPQh�[Irj�hjId�

1H[W�6WHSV�

Ɣ 6QGI]h�Q[�hIgpQEI�][��<[k<gs�É���<[k<gs�ÂÆ���<[k<gs�ÃÃ���<[k<gs�ÃÊ

Ɣ 0<DYI�<[G�0<hX��]gEI�!IZDIgh�Q[�jPI�
]ZZ][h�][��<[k<gs�É��ÂÆ��ÃÃ��ÃÊ

Ɣ 7IYE]ZI�/j<jIZI[j�!IIjQ[Oh�][��<[k<gs�ÃÊjP�<[G��IDgk<gs�Ã[G

Ɣ �]]OYI�N]gZ�j]�<hX�fkIhjQ][h�]g�IrdgIhh�E][EIg[h

Ɣ 1dG<jIh�][�jPI�7IDhQjI��][��<EID]]X��Q[�I��Y<hj�

Ɣ /j<NN�hkdd]gj�j]�gIhd][G�j] �[EYkhQ][³g]hIpQYYIYkjPIg<[�]gO ZIhh<OIh�fkQEXYs

&RXQFLO�,QYROYHPHQW�5HTXHVWHG�

Ɣ 1hI�jPI�hkddYIZI[j<gs�Z<jIgQ<Yh�<[G�j<YX�<D]kj�jPI�.IE][EQYQ[O�Q[�
PgQhj�dg]EIhh�<j�s]kg

[Irj�
]ZZQjjII�ZIIjQ[O�¥I�O��!²$��
PQYGgI[�h��GpQh]gs��IjE�¦�<h�qIYY�<h�qQjP�s]kg

EPkgEP�NgQI[Gh�

Ɣ /QO[�kd�N]g�][I�qIIXI[G�¥�<[k<gs�É���<[k<gs�ÂÆ���<[k<gs ÃÃ���<[k<gs�ÃÊ¦�j]�j<YX�j]

ZIZDIgh�<j�jPI��[EYkhQ][�0<DYI�Q[�jPI�E]ZZ][h�

Ɣ �I�<�j<DYI�P]hj�<j�jPI��<[k<gs�ÃÊjP�qIYE]ZI�hj<jIZI[j�ZIIjQ[O�

�
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.H\�$FWLYLWLHV�IURP����������
$kg�0<hX��]gEI�P<h�G][I�gIhI<gEP��I[O<OIG�qQjP�ZIZDIgh�]N�jPI�E][OgIO<jQ][�<[G�hj<NN��<[G

PIYG��GkYj��GkE<jQ][�EY<hhIh�

Ɣ �<YY�ÃÁÃÁ��!Ij�qQjP�d<hj��
]k[EQY�YI<GIghPQd�j]�OIj�dIghdIEjQpIh�][�E][OgIO<jQ][<Y

gI<GQ[Ihh�¥É�dI]dYI¦

Ɣ �<YY�ÃÁÃÁ��.IhI<gEPIG�jPI�PQhj]gs�]N�. 
��jPI�/s[]G��<[G�jPI�� 
��qQjP�jPI� ��0-

E]ZZk[Qjs

Ɣ 7Q[jIg�/dgQ[O�ÃÁÃÂ��0<hX�N]gEI�ZIj�j]�GQhEIg[�P]q�jPQh�PQhj]gs�gIY<jIh�j]�qP]�qI�<gI�<h

<�E][OgIO<jQ][�[]q�<[G�qP<j�qIYE]ZQ[O�<[G�Q[EYkhQ][�Q[p]YpIh�

Ɣ !<s�ÃÁÃÂ��!Q[Qhjgs�/QjI�+g]NQYI�
]ZZQjjII��hkgpIs�fkIhjQ][h�<D]kj�]kg�qQYYQ[O[Ihh�<h

E][OgIO<jQ][�j]�qIYE]ZI�<[G�Q[EYkGI� ��0-Û�dI]dYI�Q[j]�]kg�E][OgIO<jQ][�¥g]kOPYs�ÃÁÁ

dI]dYI�gIhd][GIG�hkdd]gjQpIYs¦

Ɣ /kZZIg�ÃÁÃÂ��/Z<YY�Og]kdh�GQhEkhhQ[O� ��0-Û�Q[EYkhQ][�<[G�qP<j�jP<j�ZI<[h�j]�jPI�YQNI

]N�]kg�E][OgIO<jQ][�¥ÃÁ�dI]dYI¦

Ɣ �<YY�ÃÁÃÂ���QZ��]sEI��7IYE]ZQ[O�dI]dYI�]N�GQpIghI�hIrk<Y�]gQI[j<jQ][h��OI[GIg

QGI[jQjQIh��<[G�OI[GIg�IrdgIhhQ][h��¥ÇÁ�dI]dYI¦

Ɣ �<YY�ÃÁÃÂ��
][NQgZ<jQ][�Og]kdh�GQhEkhhIG�qIYE]ZQ[O�<[G�Q[EYkGQ[O� ��0-Û�dI]dYI�¥ÅÆ

s]kjP�<[G�<GkYj�YI<GIgh¦

Ɣ /dgQ[O�ÃÁÃÃ���I[[s�!<h][�<[G��<pI[�/q<[h][�][�jPI��
P<YYI[OIh���]sh��<[G��YIhhQ[Oh�]N

 QpQ[O��kjPI[jQE<YYs��¥ÂÁ��ÂÆ�dI]dYI¦

Ɣ /dgQ[O�ÃÁÃÃ��0gkdjQ�/j]gYQI�<[G�jPI��[EYkhQ][�0<hX��7P<j�Qh�.IE][EQYQ[O�Q[�
PgQhj���¥ÂÁ

dI]dYI¦

Ɣ /dgQ[O�ÃÁÃÃ��!<gQhh<�/]j]h�<[G�.]hIpQYYI��gI<�9]kjP���7IYE]ZQ[O�� ��0-Û�s]kjP��¥ÂÁ

�ÂÆ�dI]dYI¦

Ɣ /kZZIg�ÃÁÃÃ���IpIY]dZI[j�]N�7IYE]ZI�/j<jIZI[j�<[G�NIIGD<EX�Ng]Z�hZ<YY�Og]kdh�¥Ä

Og]kdh��g]kOPYs�ÃÁ�dI]dYI¦

Ɣ �kOkhj�ÃÁÃÃ��
]k[EQY��ddg]p<Y�]N�7IYE]ZI�/j<jIZI[j�<[G�dgIhI[j<jQ][�<j�jPI


][OgIO<jQ][<Y�!IIjQ[O

Ɣ 7Q[jIg�ÃÁÃÄ��7IYE]ZI�/j<jIZI[j�.]k[Gj<DYIh�¥"Irj�/jId¦

7PQYI�jPIgI�Qh�h]ZI�]pIgY<d�Q[�d<gjQEQd<jQ][�Q[�ZIIjQ[Oh��Qj�q<h�pIgs�YQjjYI�����P<[GNkY�]N�EkggI[j

]g�d<hj�
]k[EQY�ZIZDIgh�<jjI[GIG�Ã�Ä�IpI[jh��Dkj�Q[�OI[Ig<Y�jPIhI�<gI�Q[GQpQGk<Y�E]k[jh�

�
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5,&�3DUWQHU�&RPPLWPHQWV

0PI�d<gj[Ig�E]ZZQjZI[jh�]N�<�.IE][EQYQ[O�Q[�
PgQhj�EPkgEP�Q[EYkGI�

Ɣ �YY]q�E]ZZk[Qjs�hd<EI�h<[Ejk<gs�j]�DI�khIG�N]g� ��0-��Û�qIGGQ[Oh�<[G�DYIhhQ[Oh

¥ÃÁÂÃ¦

Ɣ �I�]dI[�j]�E<YYQ[O�<[� ��0-��Û�<[G��Y<EX���g]q[���[GQOI[]kh��+Igh][�]N�
]Y]g�¥��+$
¦

.]hjIgIG� I<GIg�¥ÃÁÃÃ¦

Ɣ �rdYQEQjYs�hj<jI�<�qIYE]ZI�j]�dI]dYI�]N��<YY�hIrk<Y�]gQI[j<jQ][h��OI[GIg�QGI[jQjQIh��<[G

OI[GIg�IrdgIhhQ][h��]g�� ��0-��Û��<[G�[<ZI�Qjh�E]ZZQjZI[j�j]�±g<EQ<Y�IfkQjs±�]g

±<[jQ�g<EQhZ±�Q[�Qjh�qIYE]ZI�hj<jIZI[j��¥�[�dg]EIhh¦

Ɣ !<XI�<�ZI<[Q[ONkY�E][jgQDkjQ][�<[[k<YYs�j]�hkdd]gj�jPI�[<jQ][<Y�.�
�dg]Og<Z�

.H\�0HVVDJHV

Ɣ 0PI��[EYkhQ][�0<hX�N]gEI�DIYQIpIh�jP<j�jPI��GIhQO[<jQ][��.IE][EQYQ[O�Q[�
PgQhj�¥.�
¦��Qh�<[

QZd]gj<[j�d<gj�]N�P]q�qI�<NNQgZ� ��0-Û�dI]dYI�<[G�E]ZZk[QE<jI�jP<j�qI�<gI�<�h<NI

dY<EI�N]g�jPIZ�j]�q]ghPQd

ż .IE][EQYQ[O�Q[�
PgQhj�Qh�<�dg]EIhh�N]g�E][OgIO<jQ][h��j]�qIYE]ZI��Q[EYkGI��EIYIDg<jI��<[G

<Gp]E<jI�N]g�dI]dYI�]N�<YY�hIrk<Y�]gQI[j<jQ][h��OI[GIg�QGI[jQjQIh��<[G�OI[GIg

IrdgIhhQ][h��Q[�<�q<s�jP<j�NQjh�<�E][OgIO<jQ][�

ż .IE][EQYQ[O7]gXh�� kjPIg<[h�N]g��kYY�+<gjQEQd<jQ][��N]gZ<YQvIG�jPI�.�
�dg]EIhh�Q[�ÂÊÉÄ�

0PQh�]gO<[Qv<jQ][�DIO<[�Q[�jPI�I<gYs�ÂÊÈÁ�h�DIE<khI�]N�jPI P<gZNkY gIY<jQ][hPQd�jPI

 kjPIg<[�EPkgEP�P<G�qQjP�jPI� ��0-Û�E]ZZk[Qjs���j�Qh�Q[GIdI[GI[j�]N�jPI�EPkgEP

hjgkEjkgI�

ż "]�][I�Qh�Z<[G<jQ[O�jPQh�EP<[OI��jPI�hs[]G�<[G�[<jQ][<Y�EPkgEP�G]�[]j�gIfkQgI�jPQh

GIhQO[<jQ][���"]jI��jPI�"<jQ][<Y�� 
��<[G�jPI�/j��+<kY�/s[]G�<gI�.�
�Ds�EP]QEI��ÆÁ

E][OgIO<jQ][h�qQjPQ[�<�ÃÆ�ZQYI�g<GQkh�]N�kh�<gI�.�
�

Ɣ �[�j]G<s�h�h]EQIjs��Qj�Qh�[]j�I[]kOP�j]�h<s�qI�qIYE]ZI�<YY����N�qI�<gI�qIYE]ZQ[O��qI��[IIG

j]�hP]q�IrdYQEQj�hQO[<OI�<[G�ZIhh<OIh�j]�YIj�jPI�E]ZZk[Qjs�X[]q�jP<j�qI�<gI�<� ��0-Û

<NNQgZQ[O�E][OgIO<jQ][�

ż /dgQ[O�ÃÁÃÃ�d<[IYQhjh�hP<gIG�jP<j�I[jIgQ[O�<�EPkgEP�qQjP]kj�IrdYQEQj�Z<gXIgh�NIIYh�k[h<NI

<[G�E<khIh�q]ggs�<[G�NI<g����N�]gG<Q[IG� kjPIg<[�d<hj]gh�NIIY�jPQh�q<s��qI�E<[[]j�IrdIEj

Y<s�dI]dYI�j]�NIIY��qIYE]ZI��<[G�qI�E<[[]j�IrdIEj�dI]dYI��qP]�q<[j�<�EPkgEP�jP<j

Y]pIh�jPIQg�N<ZQYs�<[G�NgQI[Gh�k[E][GQjQ][<YYs�¥<�Z]GIg[�[]gZ¦���j]��X[]q��qI�<gI

qIYE]ZQ[O�

ż 
]ZZk[Qjs�Q[EYkGIh�jP]hI�]kjhQGI�]N�]kg�q<YYh�qP]Z�qI��<gI�Q[pQjQ[O�j]�W]Q[�kh�[IqYs

<[G�jPI� ��0-Û�dI]dYI�Q[hQGI�]kg�E][OgIO<jQ][�qQjP�qP]Z�qI�<YgI<Gs�q]ghPQd�

!IZDIgh��9]kjP��/j<NN�

�
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Ɣ .]hIpQYYI� kjPIg<[�E][OgIO<jQ][�P<h�DII[�Ip]YpQ[O�Q[j]�<�qIYE]ZQ[O�E][OgIO<jQ][�]pIg

jPI�Y<hj�ÂÆ�sI<gh�

ż �[�ÃÁÁÊ��qI�hj<sIG�Q[�jPI�� 
��qPI[�Qj�NQ[<YYs�YIj�O<s�d<hj]gh�]dI[Ys�hIgpI

ż $kg�ÃÁÂÆ�hI[Q]g�d<hj]g�E<YY�E]ZZQjjII�hdIEQNQE<YYs�h]kOPj�<�d<hj]g�¥ <kgI[¦�qP]�q]kYG

Z<ggs�h<ZI�OI[GIg�dI]dYI

ż $kg�ÃÁÂÈ�hjg<jIOQE�pQhQ][�ZQhhQ][�j<hX�N]gEI�dgQ]gQjQvIG�DIQ[O�<��qIYE]ZQ[O�E][OgIO<jQ][�

ż 
PkgEP�
]k[EQY�E][pI[IG�jPI��[EYkhQ][�0<hX��]gEI�Q[�ÃÁÃÁ�¥Ã�sI<gh�DIN]gI�+<hj]g�!<gjs�h

E<YY¦

Ɣ 0PI��[EYkhQ][�0<hX�N]gEI�Qh�ZkYjQ�OI[Ig<jQ][<Y�<[G�P<h�I[O<OIG�dI]dYI�<Eg]hh�jPI�EPkgEP

jPg]kOP�Qjh�<EjQpQjQIh��IGkE<jQ][�P]kgh��Y<s�YI<GIgh�qQjP�gIY<jQ][hPQdh�<Eg]hh�jPI

E][OgIO<jQ][��<[G�d<hj�dgIhI[j�
]k[EQY�ZIZDIgh�

ż 7PQYI�qI�NIIY�YQXI�qI�P<pI�DII[�E]ZZk[QE<jQ[O��qI�<EX[]qYIGOI�jP<j�jPIgI�<gI�dI]dYI

qP]�P<pI�[]j�PI<gG�<D]kj�jPI�dg]EIhh���7I�<ddgIEQ<jI�jPI�]dd]gjk[Qjs�j]�YQhjI[�j]
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Roseville Lutheran Church
November 2022 Month-End Financial Summary

YTD 2021-2022 Current YTD
Nov Nov Nov YTD YTD Variance YTD  

Actual Budget Variance Actual Budget to Budget Actual Prior YTD Actual

Offering 88,711 103,606 -14,895 388,246 542,977 -154,732 431,446 -43,200
Other receipts 8,135 8,638 -502 40,899 48,787 -7,889 111,161 -70,262

Total Receipts 96,847 112,244 -15,397 429,144 591,765 -162,620 542,607 -113,462

Compensation & Staff 89,085 95,452 -6,367 440,046 478,508 -38,462 467,469 -27,423
Program Ministries 12,662 15,258 -2,596 64,416 80,659 -16,243 59,774 4,642
Business Management 8,686 11,458 -2,772 51,945 63,919 -11,974 54,957 -3,012
Property & Building 13,934 16,779 -2,845 76,801 79,114 -2,313 66,241 10,560

Total Expenses 124,367 138,948 -14,581 633,208 702,200 -68,992 648,441 -15,233

Net -27,520 -26,704 -816 -204,064 -110,436 -93,628 -105,834

# Givers Avg Giving # Givers Avg Giving

General Fund 374 748$         412 1,048$     
Bldg Designated 35 248$         45 249$        
Thanksgiving 27 41$           19 67$          
Mission & Outreach 15 444$         19 673$        
Memorials/Estate 13 105$         25 101$        
Other Designated 19 1,628$      18 494$        
EF/Love Lights 67 156$         37 419$        
All Other 0 -$          1 100$        

Total 440 954$         445 1,088$     

Fund Balances 11/30/2022

Available Cash & Short-Term Investments 274,728   

Designated/Restricted Funds:
Building Fund 23,446     
Mission & Outreach 74,996     
Kitchen Fund 23,874     
Memorials 3,372       
Estate Gifts 79,022     
Organ Fund 79,639     
Other Funds 178,121   
Total Designated/Restricted 462,472   

Preschool/Child Care Current Yr -17,911

Operating Fund: Current Yr -204,064

Cash 12,327
Investments 578,010

Total 590,337

Endowment Fund

Church Operations 2022-2023 Prior Year Comparison

YTD through Nov 2021-22 YTD Thru Nov
Prior YearNumber of Givers 2022-2023



Roseville Lutheran Church Statement of Operations FY 2022-2023
As of November 30, 2022
 Var. Actual

Actual to YTD YTD
YTD Budget % Budget

RECEIPTS
Total Offerings 388,246 72% 542,977
Other Income & Receipts 40,899 48,787

TOTAL RECEIPTS 429,144 73% 591,765

BUSINESS EXPENSE & COMPENSATION
Staff Salaries 363,605 387,754
Staff Benefits 70,469 85,772
Business Expense 5,972 4,983

TOTAL BUSINESS EXPENSES & COMPENSATION 440,046 92% 478,508

TOTAL WORSHIP & PRAYER 5,207 75% 6,904

TOTAL MISSION & OUTREACH 25,235 67% 37,774

TOTAL EDUCATION & CHILDREN 2,358 73% 3,248

TOTAL YOUTH & FAMILY MINISTRIES 336 12% 2,775

TOTAL CHRISTIAN LIFE 31,280 104% 29,958

TOTAL PROGRAM MINISTRIES 64,416 80% 80,659

SUSTAINING/BUSINESS MANAGEMENT
Stewardship & Development 5,359 11,057
Bank Fees, Insurance, Payroll Processing 15,483 16,458
Office Support, Computer/Network, Council 17,877 19,375
Communications, Printing, Publishing, Mailings 13,226 17,029
TOTAL BUSINESS MANAGEMENT 51,945 81% 63,919

PROPERTIES & BUILDINGS
Utilities 28,600 32,350
Cleaning & Maintenance 10,967 11,196
Grounds & Parking Lots 3,115 2,313
HVAC, Lighting & Security 11,014 5,984
Mortgage & Building Projects/Improvements 23,105 27,272
TOTAL PROPERTIES & BUILDINGS 76,801 97% 79,114

TOTAL SUSTAINING MINISTRIES 128,746 90% 143,033

TOTAL EXPENSES 633,208 90% 702,200

RECEIPTS OVER/UNDER EXPENSES -204,064 -110,436



 

Staff Report to Council 

 

 
 

Roseville Lutheran Church 
1215 Roselawn Ave West, Roseville, Minnesota 55113 

Director of Finance and Data 
12/21/2022 

Prepared by: Laurel Hofeldt 

 

Highlight results of key programs or activities from the last 30 days. Share major lessons 
learned or concerns. 

x November 2022 Month-End Financial Summary and Statement of Operations are 
attached: 

o Total Receipts YTD are $162,620 below budget.  
o Total Expenses YTD are $68,992 below budget, meaning that we are $93,628 

below our expected budget position as of the end November, 5 months into the 
fiscal year. 

Highlight programs and activities that will support the RLC mission and vision in the coming 30 
to 60 days. Are there opportunities to engage the broader congregation? Are there any 
obstacles to success that Council might help remove? 
 
Continued steps to address the offering shortfall 

o Contact donors who gave a financial gift in 2021 but not yet in 2022. Invite them 
to donate while also addressing pastoral or other concerns. Letters mailed to this 
group and Lauren is making phone calls. 

o Communicate in a transparent way to the congregation that we are behind 
o Focus Christmas/year-end giving on supporting general day-to-day ministry 
o Re-evaluate and report to Finance Committee, Exec and Council after end-of-

year. December is the highest giving month in the church. 
o 16 donors gave a total of $15,526 in year-end gifts from 12/1 to 12/11/22 

 

Is the group in need of resources, in addition to the plan budget, to help achieve their goals? 
What might Council provide to help support their efforts at this time? 

x Approval of 2023 pastoral housing allowance requests 
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6WDII�5HSRUW�WR�&RXQFLO

0LQLVWU\��$VVRFLDWH�3DVWRU��0DUW\�:\DWW
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Ɣ &DQG\�&DQH�%UHDNIDVW�6DWXUGD\��'HF��UG����SHRSOH�DWWHQGHG�IXOO�HYHQW�DQG�ZH�ZHUH�WXUQLQJ
SHRSOH�DZD\�EHFDXVH�RI�FDSDFLW\�OLPLW�

Ɣ .LGV�&KULVWPDV�3URJUDP�6XQGD\�'HF���WK������DP����FKLOGUHQ�SDUWLFLSDWHG��ZRUVKLS�DWWHQGDQFH
ZDV�JUHDW�

Ɣ :RUN�ZLWK�WKH�,QFOXVLRQ�7DVN�)RUFH�RQ�SUHSDUDWLRQ�IRU�XSFRPLQJ�LQIRUPDWLRQ�VHVVLRQV

Ɣ 2QJRLQJ�ZRUN�ZLWK�0LVVLRQ�	�2XWUHDFK��,PPLJUDWLRQ��DQG�21$0�RQ�WKHLU�DUHDV�RI�IRFXV�DQG
SDVVLRQ
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DQG�DOVR�LQ�DQ�HIIRUW�WR�HQJDJH�WKH�ZLGHU�FRQJUHJDWLRQ�LQ�PRUH�ZD\V�DQG�PRUH�EURDGO\��:H¶OO�EH
PHHWLQJ�DV�D�ODUJH�JURXS�RQ�-DQXDU\����WR�GR�VRPH�SODQQLQJ�WRJHWKHU�

,V�WKH�JURXS�LQ�QHHG�RI�UHVRXUFHV��LQ�DGGLWLRQ�WR�WKH�SODQ�EXGJHW��WR�KHOS�DFKLHYH�WKHLU�JRDOV"�:KDW�PLJKW
&RXQFLO�SURYLGH�WR�KHOS�VXSSRUW�WKHLU�HIIRUWV�DW�WKLV�WLPH" 1RQH

3PTFWJMMF�-VUIFSBO�$IVSDI
�����3PTFMBXO�"WF�8FTU
�3PTFWJMMF
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Staff Report to Council 

 

 
 

Roseville Lutheran Church 
1215 Roselawn Ave West, Roseville, Minnesota 55113 

 

Pastor of Youth and Young Adult Engagement ± Tori Remer 
December 2022 

 

Highlight results of key programs or activities from the last 30 days. Share major lessons learned or 
concerns. 

භ  80th Celebration 

භ  Candy Cane Breakfast 

o Had over 80 people attend & 8 youth volunteer 

භ Christmas Program 

o Over 60 kids participate & 4 youth volunteer 

භ Confirmation 

o Halfway through the year 

o Ended with prayer stations and many students found it meaningful 

o We have 55 students registered, 16 leaders 

 

Highlight programs and activities that will support the RLC mission and vision in the coming 30 to 60 
days. Are there opportunities to engage the broader congregation? Are there any obstacles to success 
that Council might help remove? 

භ  Confirmation 

o 9th grade mentors ± if you are interested in being one please let me know! 

o 9th Grade Retreat ± Jan. 27-28 

o Need weekly pizza and activity center volunteers 

භ Young Adult Service & Gathering ± Jan. 5 

o Connect young adults to this 

භ  Dresser Build ± Jan. 11 (confirmation) & Jan. 15 (Sunday morning) 

භ  Red Envelope Fundraiser ± Sunday, February 12 

 

Is the group in need of resources, in addition to the plan budget, to help achieve their goals? What might 
Council provide to help support their efforts at this time? 

 

x Looking for people who could participate with a Thrivent Action Grant 



0RQWKO\�6XSSRUW�6WDII�B&RXQFLO�5HSRUW

6XSSRUW�6WDII
��������

3UHSDUHG�(GLWHG�E\� &KXUFK�$GPLQLVWUDWRU'DYLG�%RRPV

'HSDUWPHQW��&DPSXV�0DQDJHPHQW
3UHSDUHG�E\�%RE�6L]PHU

,QVWDOODWLRQ�RI�QHZ�FDUSHW�LQ�KDOOZD\V�DQG�RIILFH�ORFDWLRQV�WKDW�ZHUH�GDPDJHG�IURP�EURNHQ
VSULQNOHU�SLSH�DUH�FRPSOHWH�

'D\�FDUH�FHQWHU�LV�QRZ�HTXLSSHG�ZLWK�D�QHZ�NH\OHVV�HQWU\�WKDW�DOORZV�WLJKWHU�HQWU\�DFFHVV
FRQWURO�WR�GZHOOLQJ�HQWU\�ZD\�

(OHYDWRU�SXQFK�OLVW�IURP�'2/,�LQVSHFWLRQ�KDV�EHHQ�FRPSOHWHG���5HDG\�IRU�UHLQVSHFWLRQ�

([KDXVW�FROOHFWLRQ�ER[�VLWXDWHG�LQ�WKH�SOHQXP�ORFDWHG�DFURVV�IURP�WKH�DFWLYLW\�FHQWHU�ZKHUH
VSULQNOHU�SLSH�IUR]H�KDV�KDG�WKH�LQWDNH�WXEHV��������VHDOHG�VR�LQVLGH�DLU���ZDUP���ZRQ¶W�HVFDSH
WKURXJK�URRI�RSHQLQJ�DQG��GRZQGUDIWV�RI�FROG�DLU�ZRQ¶W�UHDFK�VSULQNOHU�SLSHV�ORFDWHG�LQ�SOHQXP�
:KLOH�QR�GLUHFW�FDXVH�WR�WKH�IUR]HQ�VSULQNOHU�SLSH�ZDV�QRWHG�LQ�WKH�LQVXUDQFH�UHSRUW��FROG�DLU
PRVW�OLNHO\�FDPH�IURP�RQH�RI�WKH�H[KDXVW�URRI�WRS�ORXYHUV�WKDW�KDG�QRW�FORVHG�SURSHUO\���7KH
ORXYHU�SRVVLEO\�JRW�KXQJ�XS�RQ�D�ULYHW�XVHG�DV�SDUW�RI�D�UHSDLU��7KLV�KDV�EHHQ�FRUUHFWHG�

)LUH�GRRU�UHSODFHPHQW�TXRWHV�KDV�EHHQ�DSSURYHG�DQG�VXEPLWWHG�WR�7ZLQ�&LW\�+DUGZDUH�
,QVWDOODWLRQ�OHDG�WLPH�LV�DSSUR[LPDWHO\���ZHHNV���5HSODFHPHQW�FRVW�FRYHUHG�E\�LQVXUDQFH�

&RVW�6DYLQJV

6HOHFWLRQ�RI�D�QHZ�UHQWDO�HTXLSPHQW�YHQGRU���506���VDYHG���������RYHU�SUHYLRXV�\HDU¶V�LQVWDOO
DQG�UHPRYDO�RI�PXUDO�

&RPSDUDWLYH�SULFLQJ�RSWLRQV�EHWZHHQ�FXUUHQW�FOHDQLQJ�VXSSO\�YHQGRU

��'DOFR���DQG�&RVWFR�DUH�LQ�SURFHVV���6DYLQJV�ZLOO�EH�LWHPL]HG�DQG�LQFOXGHG�LQ�-DQXDU\¶V�UHSRUW�

(QHUJ\�&RVW�6DYLQJV�LQLWLDWLYHV�XQGHU�ZD\�

3PTFWJMMF�-VUIFSBO�$IVSDI
�����3PTFMBXO�"WF�8FTU
�3PTFWJMMF
�.JOOFTPUB������
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0RQWKO\�6XSSRUW�6WDII�B&RXQFLO�5HSRUW

3KDVH�����$XGLW�RI�WKHUPRVWDW�WHPSHUDWXUH�VHWWLQJV�WKURXJKRXW

5/&�IDFLOLW\�KDV�EHHQ�FRPSOHWHG�DQG�UHFRUGHG�RQ�;/6�VKHHW���5HFRPPHQGHG�FKDQJHV�WR�VHW
SRLQW�WHPSHUDWXUHV�DQG�VHWEDFN�WHPSHUDWXUHV�KDYH�UHYLHZHG�DQG�LPSOHPHQWDWLRQ�EHJXQ�

6WDWXV���&KDQJHV�LQ�UHGXFWLRQV�WR�WKHUPRVWDW

VHWWLQJV�DUH�����FRPSOHWH�ZLWK�UHPDLQLQJ�WR�EH�FRPSOHWHG�EHIRUH�&KULVWPDV

3KDVH�������,QVWDOO�VHW�EDFN�WKHUPRVWDWV�LQ�DSSOLFDEOH�DUHDV�IRU�UHJXODWLQJ�\HDU�URXQG
WHPSHUDWXUHV�

6WDWXV��&RVW�DQG�EHQHILW�SURSRVDO�ZLOO�EH�VXEPLWWHG�QR�ODWHU�WKDQ�HQG�RI�-DQXDU\�����

3KDVH�������,QVWDOO�ORFNLQJ�FRYHUV�RYHU�WKHUPRVWDWV�SHQGLQJ�RXWFRPH�RI�SKDVH��

0HW�ZLWK�0DWW�IURP�%ULJKW9LHZ�VQRZ�SORZLQJ�FRPSDQ\�WR�UHYLHZ�SORZLQJ�FRQWUDFW�DQG�GLVFXVVHG
SDUDPHWHUV�IRU�SORZLQJ�DIWHU�VQRZ�HYHQWV�KDYH�RFFXUUHG���(OLPLQDWHG�DOO�KDQG�VKRYHOLQJ
FXUUHQWO\�FRYHUHG�E\�SORZ�FRPSDQ\���5/&�KDQGOHV��DQG�XQQHFHVVDU\�FOHDQXS�RI�SDUNLQJ�ORWV
EHWZHHQ�VQRZ�IDOO�HYHQWV�XQOHVV�UHTXHVWHG�E\�5/&���3ULFLQJ�FODULILFDWLRQ�UHTXHVWHG�DQG�LQYRLFHV
DUH�LWHPL]HG�ZLWK�QXPEHU�RI�LQFKHV���ZKLFK�GHWHUPLQH�SULFLQJ���DUH�YHULILHG�EHIRUH�DSSURYDO�LV
PDGH�IRU�SD\PHQW�

,QYHQWRU\�5HGXFWLRQ�IDFLOLW\�VXSSOLHV���6RPH�LWHPV�OLNH�SDSHU�SURGXFWV�KDYH�LQYHQWRU\�OHYHOV
H[WHQGLQJ�RYHU�VHYHUDO�PRQWKV���:LWK�DYDLODELOLW\�RQ�GHPDQG��OHYHOV�ZLOO�EH�PLQLPL]HG�QR�ORQJHU
WKDQ�RQH�WR�WZR�ZHHNV�VXSSO\��5HGXFWLRQ�WR�DOO�VXSSOLHV�IRU�FOHDQLQJ�DQG�ZD[LQJ�RI�IORRUV��VRDSV�
HWF�

6XSSOLHUV��ORFDO�WR�WKH�DUHD�ZKR�FKDUJH�IRU�GHOLYHU\�ZLOO�EH�SODFHG�RQ�ZLOO�FDOO�VWDWXV�DQG�SLFNXS
DQG�GHOLYHU\�WR�5/&�ZLOO�EH�PDGH�IUHH�RI�PLOHDJH�FKDUJHV�ZLWKLQ����PLOH�UDGLXV����(�*�

'DOFR

*UDLQJHU

1RUVDQ�1RUWKHUQ�6DQLWDU\�3URGXFWV

+9$&�VXSSOLHV��EHOWV�DQG�ILOWHUV

:DOWHUV�5HF\FOLQJ�DQG�5HIXVH�

%HJLQQLQJ�'HFHPEHU���RI�WKLV�\HDU��RXU�ZDVWH�GLVSRVDO�UDWH�ZLOO�EH�UHGXFHG�ZLWK�DQ�DGMXVWHG
VDYLQJV�DIWHU������WD[�WKDW�FRPHV�WR���������PR�

3PTFWJMMF�-VUIFSBO�$IVSDI
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0RQWKO\�6XSSRUW�6WDII�B&RXQFLO�5HSRUW

6SULQJ�3URMHFWV�

*OREH�OLJKWV�E\�GRRU������UHSDLUV�WR�OLJKWLQJ�KRXVH�VLPLODU�WR�DGMDFHQW�OLJKW

5HSDLUV�WR�PRQXPHQW�OLJKW�ORFDWHG�RII�5RVHODZQ�

3RZHU�IHHG�ZDV�VHYHUHG�GXULQJ�ODQGVFDSLQJ�SURMHFWV�

6ROXWLRQ��.-�DQG�IDFLOLWLHV�ZLOO�FRPH�XS�ZLWK�D�VXLWDEOH�PDUNLQJ�GHYLFH�WKDW�ZLOO�LGHQWLI\�VXSSO\
OLQHV�WR�LUULJDWLRQ�V\VWHP��DQG�XQGHUJURXQG�SRZHU�IHHG�EHWZHHQ�IODJ�SROH�OLJKW�DQG�PRQXPHQW

5HSDLUV�WR�URRI�JXWWHU�HDVW�VLGH�RI����EOGJ�

3URMHFWV�QRQ�VHDVRQDO�

&OHDQ�GLPPHU�FRPSRQHQWV�DQG�FDELQHW�LQ�ZRUVKLS�FHQWHU�

'HSDUWPHQW��$GPLQLVWUDWLRQ
3UHSDUHG�E\�'DYLG�%RRPV

Ɣ 0DQDJH�+XPDQ�5HVRXUFH�QHHGV
ż 3RUWLFR
ż 6WDII

Ŷ +HOSLQJ�3DVWRUV�DQG�6WDII�SRVW�FRYLG
Ŷ KWWSV���QFFXPF�RUJ�FRURQDYLUXV�VXSSRUW�

Ɣ $ZDUHQHVV��PDNH�DQ�HIIRUW�WR�OHDUQ�ZKDW�GHPDQGV�DUH RQ�\RXU
SDVWRU�RU�FKXUFK�VWDII�

Ɣ ([SHFWDWLRQV��DGMXVW�H[SHFWDWLRQV�EDVHG�RQ�DZDUHQHVV RI�KRZ
FKXUFK��IDPLO\��DQG�RWKHU�QHHGV�PLJKW�KDYH�FKDQJHG�

Ɣ %RXQGDULHV�DQG�)OH[LELOLW\��GHYHORS�SODQV�WR�VHW�ERXQGDULHV DQG
RIIHU�IOH[LELOLW\�WR�DGGUHVV�FKDQJLQJ�QHHGV�DQG�SULRULWLHV�

Ɣ 6XSSRUW�DQG�(QFRXUDJHPHQW��RIIHU�ZRUGV�DQG�UHVRXUFHV WR�OLJKWHQ
WKH�ORDG�RI�FRPSHWLQJ�GHPDQGV�

Ɣ &RPPXQLFDWLRQ��FRPPXQLFDWH�ZHOO�DQG�RIWHQ�ZLWK�SDVWRUV DQG
RWKHUV�DERXW�FRPSHWLQJ�QHHGV�DQG�DGDSWLYH�PLQLVWU\�SODQV�

Ɣ 6XSSRUW�)LQDQFH
Ɣ &RRUGLQDWH�)XQHUDOV
Ɣ 3XUFKHVRU
Ɣ 0DQDJH�,7
Ɣ 0DQDJH�&KXUFK�&DOHQGDU

ż ,Q�WKH�SURFHVV�RI�PRYLQJ�WR�D�QHZ�SODWIRUP

3PTFWJMMF�-VUIFSBO�$IVSDI
�����3PTFMBXO�"WF�8FTU
�3PTFWJMMF
�.JOOFTPUB������

https://nccumc.org/coronavirus/support/#awareness
https://nccumc.org/coronavirus/support/#expectations
https://nccumc.org/coronavirus/support/#boundaries
https://nccumc.org/coronavirus/support/#encouragement
https://nccumc.org/coronavirus/support/#communication


0RQWKO\�6XSSRUW�6WDII�B&RXQFLO�5HSRUW

Ɣ %RRNLQJ�:LQWHU�6SULQJ��HYHQWV
Ɣ 7UDLQLQJ�%RE�=LVPHU��&DPSXV�/HDG
Ɣ :RUNLQJ�ZLWK�,QVXUDQFH�&R¶V

ż $FFLGHQW�UHSRUWV
ż :RUNHU�&RPS��FDVHV
ż )ROORZ�WKURXJK�RQ�ZDWHU�GDPDJH

Ɣ %HQHYROHQFH�DGPLQLVWUDWLRQ
Ɣ 9HQGRU�/HDVH�PDQDJHPHQW
Ɣ 2YHUVHHLQJ�WDUJHWHG�	�JHQHUDO�PDVV�PDLOLQJV

'HSDUWPHQW��&RPPXQLFDWLRQ
3UHSDUHG�E\�'DQLHO�3HGHUVRQ

Ɣ &DOHQGDU�\HDU�HQG�PDLOLQJ�FRRUGLQDWHG�
Ɣ $GYHQW�DQG�&KULVWPDV�:RUVKLS��SURJUDPV��FRQFHUWV�VXSSRUWHG��JUDSKLFV��VLJQDJH�

)%�ZHEVLWH�HYHQWV��DGYHUWLVLQJ��2XWGRRU��[��VDQGZLFK�ERDUGV��1(:�WKLV�\HDU�RQ
/H[LQJWRQ«�JUHDW�ZRUN��'DYLG�%RRPV�LQ�FRQQHFWLQJ�ZLWK�WKH�SURSHUW\�RZQHUV��

Ɣ 6XSSRUWLQJ�,QFOXVLRQ�7DVN�)RUFH�8SGDWH�LQ�-DQ��)HE��ZLWK�YLGHR�
Ɣ 3ODQQLQJ�EHJLQV�QRZ�IRU�S5$,6(�5/&��VHW�IRU�0D\������
Ɣ 1H[W�7DEOH�'HDGOLQH�LV ���QRRQ��:HGQHVGD\��-DQXDU\ ��WK IRU�0DUFK�$SULO�0D\�LVVXH�

7+,6�,6�$�&+$1*(� �:H�ZDQW�WR�JHW�WKLV�LVVXH�RXW�EHIRUH $VK�:HGQHVGD\��)HE�����

'HSDUWPHQW��+RVSLWDOLW\
3UHSDUHG�E\�&RQQLH�0DUFKLR

Ɣ 1RWDEOH�HYHQWV�WKDW�KDYH�RFFXUHG�LQ�WKH��0RQWK�RI�1RYHPEHU�
ż $'.�FRQWLQXHV�LWV�DQQXDO�PHHWLQJ�DQG�GLQQHU�LQ�WKH�VRFLDO�KDOO�%LEOH�VWXG\
ż ��WK�DQQLYHUVDU\�RI�WKH�FKXUFK�7KLV�HYHQW�GUHZ�����JXHVWV�IRU�D�GHVVHUW�EXIIHW�LQ

WKH�FRPPRQV�DIWHU�WKH�VXQGD\�VHUYLFH
ż &DQG\�FDQH�%UHDNIDVW�ZDV�D�JUHDW�VXFFHVV�WKDW�VROG�RXW���1H[W�\HDU�ZH�PD\

QHHG�WR�PRYH�LW�XS�WR�WKH�DFWLYLW\�FHQWHU�
ż &KDUFXWHULH�WUD\V�KDYH�EHHQ�VHOOLQJ�DQG�WKLV�SRLQW�ZH�DUH�DW����VROG�
ż &RFR�WUD\V�KDYH�EHHQ�SXUFKDVHG�IURP�DQ�RXWVLGH�JURXS�DV�ZHOO��

Ɣ 8SFRPLQJ�HYHQWV�
ż 6HOOLQJ�RI�PRUH�FKDUFXWHULH�WUD\V
ż $'.
ż XSFRPLQJ�FKULVWPDV�FRQFHUW�IRU�����WKLV�ZLOO�EH�D�GHVVHUW�EXIIHW�VWDUWLQJ�DW�����

SP�WLOO������SP

3PTFWJMMF�-VUIFSBO�$IVSDI
�����3PTFMBXO�"WF�8FTU
�3PTFWJMMF
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0RQWKO\�6XSSRUW�6WDII�B&RXQFLO�5HSRUW

ż &RQYHUVDWLRQV�DERXW�/HQWHQ�VXSSHUV�KDYH�VWDUWHG�DQG�ZLOO�EH�SXW�LQWR�SODFH�ZLWK
PHQX�RSWLRQV�DQG�YROXQWHHU�VKHHWV�

3PTFWJMMF�-VUIFSBO�$IVSDI
�����3PTFMBXO�"WF�8FTU
�3PTFWJMMF
�.JOOFTPUB������



&RXQFLO�/LDLVRQ�5HSRUW

&RPPXQLW\�(QJDJHPHQW�DQG�&DUH
&KDLU�/HDGHU��'LDQH�6HOO

>5HSRUW�GDWH@������

3UHSDUHG�E\��'�6HOO

+LJKOLJKW�UHVXOWV�RI�NH\�SURJUDPV�RU�DFWLYLWLHV�IURP�WKH�ODVW����GD\V��6KDUH�PDMRU�OHVVRQV�OHDUQHG�RU
FRQFHUQV�UDLVHG

Ɣ )HVWLYDO�IRU�&KDQJH�IROORZXS�WHDP���XSGDWH��PHHWLQJ�DJDLQ�LQ�-DQXDU\�����

0PQ[Oh�j]�q]gX�][�N]g�]kghIYpIh

-kIhjQ][���Z���Q[�jPQh�N]g�jPI�Y][O�P<kY���gI�qI�Y]]XQ[O�N]g�hshjIZQE�EP<[OI�

�ZZIghI�]kghIYpIh�Q[��][�g<Zd��q<sh�jPg]kOP�hjkGs�EQgEYIh�!kYjQ�g<EQ<Y�Og]kdh�<h�<��YI<g[Igh��

�[jQg<EQhZ�0g<Q[Q[O�Q[�"]pIZDIg�]djQ][��/j<gj�Y]]XQ[O�[]q�N]g�]dd]gjk[QjQIh�j]�YI<g[��7I�qQYY�[IpIg�P<pI

NkYY�X[]qYIGOI�]N�g<EI�q]gX���.�
�E][NIgI[EI��][�$pIgE]ZQ[O�.<EQhZ�

qqq�]pIgE]ZQ[Og<EQhZ�]gO�dg]Og<Zh�E][NIgI[EI

�
0�$"��.$1+

.<dQG�gIhd][hI�jI<Z�jP<j�q]kYG�OIj�<�E<YY�Q[�jQZI�]N�g<EQ<Y�EgQhQh�j]��/j<[G�7QjP��<j�<�Z]ZI[j�h�[]jQEI�

.QEX��Q[O�qQYY�q]gX�][�E][[IEjQ[O�qQjP�jPQh�� Ij�.QEX ]g��Q<[I�X[]q�QN�s]k�<gI�Q[jIgIhjIG�Q[�DIQ[O�][�jPQh

jI<Z�

¥.<EQ<Y��khjQEI�"Ijq]gX�][���¦

KWWSV���ZZZ�IDFHERRN�FRP5DFLDO-XVWLFH1HWZRUN�

�h���
PkgEP�]g�.<EQ<Y��khjQEI�Og]kd�Q[�s]kg�E][OgIO<jQ][�

/IIX�]kj�jPI���+$
�EPkgEPIh�Q[�.]hIpQYYI�<[G�hj<gj�Z<XQ[O�E][[IEjQ][h�

!<[s�]N�]kg�EPkgEPIh�P<pI�<GGQjQ][<Y�EPkgEPIh�q]ghPQddQ[O�Q[�]kg�DkQYGQ[Oh��
][[IEj�qQjP�jPIZ��0<XI

jPIZ�]kj�N]g�E]NNII�<[G�PI<g�<D]kj�jPIQg�hj]gQIh�]N�N<QjP�<[G�YQNI�Q[�.]hIpQYYI���O<Q[��E]ZQ[O�<h�<

�YI<g[Ig��

Ɣ *ULHIVKDUH��FRQFOXGHG IRU�����

Ɣ &KLOGUHQ¶V�&KULVWPDV�3URJUDP�'UDPD� EURXJKW�LQ�D�YROXQWHHU -DQLFH�6WRQH�WR�KHOS�GLUHFW�WKH
FKLOGUHQV�GUDPD��:H�DUH�SOHDVHG�ZLWK�WKH�WXUQ�RXW�DQG�WKH�SURGXFWLRQ��3DVWRU�0DUW\��3DVWRU�7RUL
DQG�,�ZLOO�PHHW�LQ�-DQXDU\�WR�GHEULHI�WKLV�PRUH�DQG�VHW�JRDOV�IRU�����

3PTFWJMMF�-VUIFSBO�$IVSDI
�����3PTFMBXO�"WF�8FTU
�3PTFWJMMF
�.JOOFTPUB������

http://www.overcomingracism.org/programs/conference
https://www.facebook.com/RacialJusticeNetwork1


&RXQFLO�/LDLVRQ�5HSRUW

Ɣ 5/&�ZDV�JLYHQ�DQ´�LPSDFW�RI�FRPPXQLW\´�$ZDUG�IURP�0HPRULDOL]H�WKH�0RYHPHQW�RUJDQL]DWLRQ�
'LDQH�DQG�0DUW\�ZHUH�LQYLWHG�WR�DQ�DZDUGV�QLJKW�LQ�036�WR�DFFHSW�DQG�EH�UHFRJQL]HG�IRU�RXU
ZRUN�GXULQJ�)HVWLYDO�IRU�&KDQJH�DW�5/&�

+LJKOLJKW�SURJUDPV�DQG�DFWLYLWLHV�WKDW�ZLOO�VXSSRUW�WKH�5/&�PLVVLRQ�DQG�YLVLRQ�LQ�WKH�FRPLQJ����WR���
GD\V��$UH�WKHUH�RSSRUWXQLWLHV�WR�HQJDJH�WKH�EURDGHU�FRQJUHJDWLRQ"�$UH�WKHUH�DQ\�REVWDFOHV�WR�VXFFHVV
WKDW�&RXQFLO�PLJKW�KHOS�UHPRYH"

Ɣ :RUVKLS�RI�+RSH�DQG�-R\��GHPHQWLD�IULHQGO\�VHUYLFH�� :HGQHVGD\¶V�-DQXDU\�����)HEUXDU\��
#������DP�3DVWRU�5ROI�DQG�3DVWRU�/DXUHQ�ZLOO�EH�DVVLVWLQJ�PH�ZLWK�WKLV�

Ɣ &KLOGUHQ¶V�&KULVWPDV�3URJUDP�'UDPD� EURXJKW�LQ�D�YROXQWHHU -DQLFH�6WRQH�WR�KHOS�GLUHFW�WKH
FKLOGUHQV�GUDPD

Ɣ -DQXDU\�5HVWXUDQW�0RQWK��KRVWV�LQFOXGH� 0DU\�	.HYLQ 3HWHUVRQ�
5HEHFFD�%HGQHU��7DQQHU�:\DWW��0DU\�	�-HII�-RKQVRQ��/DXUHO�	�'DYH
+RIHOGW��.-�	�%RE�%DFK��3DXO	�6WDF\�1HDO\

3PTFWJMMF�-VUIFSBO�$IVSDI
�����3PTFMBXO�"WF�8FTU
�3PTFWJMMF
�.JOOFTPUB������



6WDII�5HSRUW�WR�&RXQFLO

'HYHORSPHQW�'LUHFWRU
��������

3UHSDUHG�E\�5HEHFFD�%HGQHU

+LJKOLJKW�UHVXOWV�RI�NH\�SURJUDPV�RU�DFWLYLWLHV�IURP�WKH�ODVW����GD\V��6KDUH�PDMRU�OHVVRQV�OHDUQHG�RU
FRQFHUQV�

Ɣ /RYH�/LJKWV�DQG�/XPLQDULHV�KDG�D�VXFFHVVIXO�VHDVRQ�UDLVLQJ�������DIWHU�H[SHQVHV�FRPSDUHG�WR
������LQ�������������LQ�������DQG�������LQ�������$�VLPLODU�DPRXQW�RI�/RYH�/LJKWV�DQG
/XPLQDULHV�ZHUH�VROG�RYHU�WKH�ODVW�WKUHH�\HDUV��LQ�WKH�WKH����
V�HDFK�\HDU���DQG�FKDQJLQJ�WKH
VXJJHVWHG�GRQDWLRQ�IURP�����WR�����LQ������ZDV�WKH�ELJJHVW�IDFWRU�LQ�RXU�����LQFUHDVH�LQ�IXQGV
UDLVHG�LQ������

ż 3HUVRQDOL]HG�WKDQN�\RX�QRWHV�ZHUH�PDLOHG�WR����LQGLYLGXDOV�DQG�IDPLOLHV�RQ�������

Ɣ $QQXDO�$SSHDO�,QWHQW�WR�*LYH�IRUPV�FRQWLQXH�WR�WULFNOH�LQ��DQG�HDFK�SHUVRQ�LV�FDOOHG�WR�FRQILUP
UHFHLSW�DQG�WR�VKRZ�DSSUHFLDWLRQ�IRU�WKHLU�VXSSRUW���:KLOH�WKH�FDPSDLJQ�RIILFLDOO\�FORVHG�LQ
2FWREHU��PHPEHUV�DQG�IULHQGV�PD\�FRPSOHWH�WKH�,QWHQW�WR�*LYH�DW�DQ\�WLPH��1HZ�PHPEHUV�DUH
DOVR�HQFRXUDJHG�WR�GR�VR�DW�QHZ�PHPEHU�FODVVHV�

Ɣ 2UJDQ�7DVN�)RUFH�
ż &RPSLOLQJ�D�PDVWHU�OLVW�RI�DOO�SHRSOH�ZKR�KDYH�FRPSOHWHG�WKH�3LSH�2UJDQ�,QWHQW�WR�*LYH

IRUP�RU�JDYH�D�JLIW�IRU�WKH�2UJDQ�)XQG��8SGDWLQJ�WKH�OLVW�DV�LQWHQWV�DQG�JLIWV��ZKROH�DQG
SDUWLDO��FRPH�LQ�

ż 3HUVRQDO�FRPPXQLFDWLRQ�WR�DFNQRZOHGJH�,QWHQW�WR�*LYH�IRUP�RU�JLIW��DQG�WR�H[SODLQ�WKH
ZRUN�DQG�SURFHVV�RI�WKH�2UJDQ�7DVN�)RUFH�PRYLQJ�IRUZDUG�

Ŷ ���SKRQH�FDOOV��FRQYHUVDWLRQV�ZLWK����SHRSOH��OHIW�PHVVDJHV�IRU����
Ŷ ��LQ�SHUVRQ�FRQYHUVDWLRQV�DERXW�WKHLU�VXSSRUW�IRU�WKH�RUJDQ
Ŷ ���LQGLYLGXDO�HPDLOV

ż &RPPXQLFDWLQJ�ZLWK�HYHU\RQH�RQ�WKH�PDVWHU�OLVW��RQ�EHKDOI�RI�WKH�2UJDQ�7DVN�)RUFH��ZLWK
DQ�XSGDWH�DIWHU�WKH�ODVW�FRXQFLO�PHHWLQJ�

Ɣ &RQWLQXH�WR�PHHW�ZLWK�5/&�PHPEHUV�DQG�IULHQGV�

+LJKOLJKW�SURJUDPV�DQG�DFWLYLWLHV�WKDW�ZLOO�VXSSRUW�WKH�5/&�PLVVLRQ�DQG�YLVLRQ�LQ�WKH�FRPLQJ����WR���
GD\V��$UH�WKHUH�RSSRUWXQLWLHV�WR�HQJDJH�WKH�EURDGHU�FRQJUHJDWLRQ"�$UH�WKHUH�DQ\�REVWDFOHV�WR�VXFFHVV
WKDW�&RXQFLO�PLJKW�KHOS�UHPRYH"

Ɣ 3OHDVH�SUD\HUIXOO\�FRQVLGHU�PDNLQJ�D�\HDU�HQG�JLIW�WR�5/&�WR�VXSSRUW�RXU�VKDUHG�PLQLVWULHV��7KDQN
\RX�WR�WKRVH�ZKR�KDYH�DOUHDG\�GRQH�VR�

,V�WKH�JURXS�LQ�QHHG�RI�UHVRXUFHV��LQ�DGGLWLRQ�WR�WKH�SODQ�EXGJHW��WR�KHOS�DFKLHYH�WKHLU�JRDOV"�:KDW�PLJKW
&RXQFLO�SURYLGH�WR�KHOS�VXSSRUW�WKHLU�HIIRUWV�DW�WKLV�WLPH"

Ɣ ,�KRSH�\RX�DUH�DOO�DEOH�WR�SDUWLFLSDWH�LQ�5HVWDXUDQW�PRQWK�WKLV�-DQXDU\��7KHUH�DUH�PDQ\�JUHDW
KRVWV�DQG�UHVWDXUDQW�FKRLFHV��-RLQ�PH�IRU�OXQFK�DW�������DW�*RRG�(DUWK�RQ�-DQXDU\���WK�
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&RXQFLO�/LDLVRQ�5HSRUW

*URXS��0LVVLRQ�	�2XWUHDFK
&KDLU�/HDGHU��'DYH�7HW]ODI

'DWH��'HFHPEHU���������

3UHSDUHG�E\��.ULV�2OVHQ

+LJKOLJKW�UHVXOWV�RI�NH\�SURJUDPV�RU�DFWLYLWLHV�IURP�WKH�ODVW����GD\V��6KDUH�PDMRU�OHVVRQV
OHDUQHG�RU�FRQFHUQV�UDLVHG�

6KDULQJ�7UHH�&ROOHFWLRQV�IRU�ILYH�RUJDQL]DWLRQV���.H\VWRQH��&HQWUDO�3DUN�(OHPHQW��3URMHFW�+RPH�
%ULGJLQJ��(YHU\�0HDO�SOXV�:DUP�7XPPLHV��:DUP�7RHV�VRFN�GULYH�IRU�'RURWK\�'D\���2QFH�DJDLQ
JUHDW�JHQHURVLW\�VKRZQ�E\�RXU�PHPEHUV���.ULV�GURSSHG�RII�����SRXQGV�RI�IRRG�WR�.H\VWRQH���-LOO
/XQG�QRWHG�������LQ�JLIW�FDUGV�IRU�&3(�ZHUH�JLYHQ���%ULGJLQJ�DQG�3URMHFW�+RPH�DOVR�PDMRU
GRQDWLRQV�

+LJKOLJKW�SURJUDPV�DQG�DFWLYLWLHV�WKDW�ZLOO�VXSSRUW�WKH�5/&�PLVVLRQ�DQG�YLVLRQ�LQ�WKH�FRPLQJ���
WR����GD\V��$UH�WKHUH�RSSRUWXQLWLHV�WR�HQJDJH�WKH�EURDGHU�FRQJUHJDWLRQ"�$UH�WKHUH�DQ\
REVWDFOHV�WR�VXFFHVV�WKDW�&RXQFLO�PLJKW�KHOS�UHPRYH"

Ɣ �<[k<gs�!²$��GkYj��GkE<jQ][�/dI<XIgh�
R �<[k<gs�É��!IZ]gQvI�jPI�!]pIZI[j� � IIh<��IYYs
R �<[k<gs�ÂÆ���pIgs�ZI<Y� �
]kgj[Is� I<][�¥Q[jg]GkEjQ][�0��¦
R �<[k<gs�ÃÃ����]��]]G�.]hIpQYYI� ��<jPs�.<Zk[Gj
R �<[k<gs�ÃÊ���.��/�!I[j<Y��I<YjP�+g]NIhhQ][<Yh� ��<XI�6][GI� Q[GI���IY][�/ZQjP

¥Q[jg]GkEjQ][�0��¦
Ɣ

,V�WKH�JURXS�LQ�QHHG�RI�UHVRXUFHV��LQ�DGGLWLRQ�WR�WKH�SODQ�EXGJHW��WR�KHOS�DFKLHYH�WKHLU�JRDOV"
:KDW�PLJKW�&RXQFLO�SURYLGH�WR�KHOS�VXSSRUW�WKHLU�HIIRUWV�DW�WKLV�WLPH"

Ɣ 3ODQQLQJ�KDV�EHJXQ�WR�DGGUHVV�RUJDQL]DWLRQDO�VWUXFWXUH�WKURXJK�WKH�2UJDQL]DWLRQDO�WDVN
IRUFH�

3PTFWJMMF�-VUIFSBO�$IVSDI
�����3PTFMBXO�"WF�8FTU
�3PTFWJMMF
�.JOOFTPUB������



&RXQFLO�/LDLVRQ�5HSRUW

*URXS�
&KDLU�/HDGHU��0LNH�'RODQ

'DWH���������

3UHSDUHG�E\��%LOO�0HW]JHU

+LJKOLJKW�UHVXOWV�RI�NH\�SURJUDPV�RU�DFWLYLWLHV�IURP�WKH�ODVW����GD\V��6KDUH�PDMRU�OHVVRQV�OHDUQHG�RU
FRQFHUQV�UDLVHG�

Ɣ 7KH�/RYH�/LJKWV�DQG�/XPLQDULHV�IXQG�UDLVLQJ�HYHQW�ZDV�FRPSOHWHG�RQ�6XQGD\��������7KH�/LJKWV
ZHUH�OLWH�DW�WKH�&KULVWPDV�&RQFHUW�6DWXUGD\�HYHQLQJ��������5HEHFFD�%�GLG�D�YHU\�QLFH�MRE
LQWURGXFLQJ�WKH�OLJKWLQJ�RI�WKH�ORYH�OLJKWV��6KH�DOVR�OHG�GHYHORSPHQW�RI�WKH�LQVHUW�IRU�ORYH�OLJKWV�DQG
WKH�HQGRZPHQW�IXQG�FRQWDLQHG�LQ�WKH�&KULVWPDV�)HVWLYDO�&RQFHUW�EURFKXUH�

Ɣ /RYH�/LJKWV�DQG�/XPLQDULHV�KDG�D�VXFFHVVIXO�VHDVRQ�UDLVLQJ�������DIWHU�H[SHQVHV�FRPSDUHG�WR
������LQ�������������LQ�������DQG�������LQ�������$�VLPLODU�DPRXQW�RI�/RYH�/LJKWV�DQG
/XPLQDULHV�ZHUH�VROG�RYHU�WKH�ODVW�WKUHH�\HDUV��LQ�WKH����
V�HDFK�\HDU��DQG�FKDQJLQJ�WKH
VXJJHVWHG�GRQDWLRQ�IURP�����WR�����LQ������ZDV�WKH�ELJJHVW�IDFWRU�LQ�RXU�����LQFUHDVH�LQ�IXQGV
UDLVHG�LQ�������

R 3HUVRQDOL]HG�WKDQN�\RX�QRWHV�ZHUH�PDLOHG�WR����LQGLYLGXDOV�DQG�IDPLOLHV�RQ�������
Ɣ 7KH�(QGRZPHQW�&RPPLWWHH�LV�YHU\�WKDQNIXO�DQG�DSSUHFLDWLYH�RI�DOO�WKH�RUJDQL]LQJ��VXSSRUW�

LQYROYHPHQW�DQG�ZRUN�WKDW�5HEHFFD�SURYLGHG�RXU�WHDP�IRU�WKLV�HYHQW�

+LJKOLJKW�SURJUDPV�DQG�DFWLYLWLHV�WKDW�ZLOO�VXSSRUW�WKH�5/&�PLVVLRQ�DQG�YLVLRQ�LQ�WKH�FRPLQJ����WR���
GD\V��$UH�WKHUH�RSSRUWXQLWLHV�WR�HQJDJH�WKH�EURDGHU�FRQJUHJDWLRQ"�$UH�WKHUH�DQ\�REVWDFOHV�WR�VXFFHVV
WKDW�&RXQFLO�PLJKW�KHOS�UHPRYH"

Ɣ :HGQHVGD\�0DUFK��WK WKH�(QGRZPHQW�FRPPLWWHH�KDV�YROXQWHHU WR�KHOS�ZLWK�VHUYLQJ�DW�WKH�/HQWHQ
PHDO�

,V�WKH�JURXS�LQ�QHHG�RI�UHVRXUFHV��LQ�DGGLWLRQ�WR�WKH�SODQ�EXGJHW��WR�KHOS�DFKLHYH�WKHLU�JRDOV"�:KDW�PLJKW
&RXQFLO�SURYLGH�WR�KHOS�VXSSRUW�WKHLU�HIIRUWV�DW�WKLV�WLPH"�1RQH�DW�WKLV�WLPH
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Highlight results of key programs or activities from the last 30 days. Share major lessons learned or 
concerns raised. 

 

The Candy Cane Breakfast hosted 39 children and their accompanying adults for an incredible breakfast 
and engaging activities, ranging from a popsicle Christmas Tree to make your own bag of hot cocoa mix 
to decorating an Advent Candle.  Thank you to everyone involved in making this such an enjoyable event 
for all.  Special thanks to Connie for the countless hours of food preparation, e.g. the candy cane 
merengue pops were a creation almost too cute to eat and the willing volunteers who served the 
breakfast and assisted the young ones with activities.  Children’s Ministry continues in a state of flux, 
comments from parents included a deep appreciation of the efforts by all in organizing the breakfast, 
along with wonderings about programming, specifically the effectiveness in having such a brief time on 
Sunday mornings for their children to learn the lessons embedded in Bible stories and to sing praises.  
Other wonderings by parents suggested that learning needs to be engaging, hands-on and with their 
peers, more organized and structured for learning.  Additional congregational comments continue around 
the desire to support traditional RLC ministry activities (e.g. Advent Sunday children’s projects; Christmas 
Nativity program; etc), the tone is one of comfort and stability coming back from the trauma and isolation 
of Covid, it is not a desire to not grow, to not be open to trying new activities or to resist changes in 
creatively designing additional children’s ministry in the future, it is a desire to all heal together and catch 
our breath as we come back together to worship.   

   

Highlight programs and activities that will support the RLC mission and vision in the coming 30 to 60 
days. Are there opportunities to engage the broader congregation? Are there any obstacles to success 
that Council might help remove? 

Children’s Ministry along with the depth and breadth of RLC’s musical talents have always been stand out 
hallmarks of the rich ministry of our church.  As we look toward restoring ourselves as a place where we 
can successfully support the upcoming generations in learning the lessons of Christianity, I would strongly 
recommend two courses of action: 

1) To help ensure the successful onboarding of the new half-time Children’s Ministry person, I would 
advocate for Gena to have a series of exploratory conversations with the new hire as soon as 
possible, not in an evaluative nature, rather a foundational experience whereby you give both the new 
hire and a person already embedded in the program a space to explore the possibilities, the history, 
the hopes and dreams in an atmosphere that brings out a vital connection that answers questions the 
new person didn’t even know they had throughout the interviewing process.  In my experience, this 
practice had netted more confident and connected hires who feel fully supported in the work by an 
awareness of both the strengths and challenges ahead.   In addition, onboarding should include 
setting up a number of focus groups in order for the new person to get to know and value the 
community that she will be an integral part of, as well as allowing space for the desires and needs of 
the congregation to be heard.  Then it’s about enlisting the help and support of the congregation in re-
establishing everyone working together to serve the ministry needs of our collective children and 
youth. 
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2)   This task is only successful when we garner enough resources to support the goal of Children’s    
Ministry, to educate and grow upcoming generations in living each day the lessons they have learned 
through Christian education, inspiring our children and youth to be their best selves in service to others in 
their daily lives.  In this vein, I would propose that we search for an additional ½ time Children’s Ministry 
candidate who seamlessly collaborated with the person who we are fortunate to be able to start work with 
in January. 

Is the group in need of resources, in addition to the plan budget, to help achieve their goals? What might 
Council provide to help support their efforts at this time? 

Please refer to additional resources previously mentioned above.  The Council needs to assist in the 
process of healing and transitioning our congregation back to a productive, engaged community, re-
creating the joy of worshiping and doing God’s work each and every day in our lives and communities. 

Having just been delighted by the message, singing, smiles and hard-work of the Children’s Christmas 
Program, it is with a heart full of love and appreciation that I put before you the breath of work that needs 
to be done to re-establish, motivate and include ALL members of our church in the work of educating our 
youngest members.  All voices need to be heard, and all of us collectively are responsible for the work to 
be done.          

 

 



&RXQFLO�/LDLVRQ�5HSRUW

*URXS�
&KDLU�/HDGHU��6KDURQ�6ZLJOR

'DWH��'HFHPEHU��������

3UHSDUHG�E\��/LQGD�:HUQHU

+LJKOLJKW�UHVXOWV�RI�NH\�SURJUDPV�RU�DFWLYLWLHV�IURP�WKH�ODVW����GD\V��6KDUH�PDMRU�OHVVRQV�OHDUQHG�RU
FRQFHUQV�UDLVHG�

$WWHQGDQFH�IRU�WKH�ODVW�WZR�VHVVLRQV�RI�1RYHPEHU�ZHUH����DQG�����ZLWK�WKH�'HFHPEHU���$GYHQW�+\PQ
SUHVHQWDWLRQ�KDYLQJ�����7KHUH�DUH�QR�$GXOW�(G�SUHVHQWDWLRQV�VFKHGXOHG�IRU�'HFHPEHU���������RU
-DQXDU\��

+LJKOLJKW�SURJUDPV�DQG�DFWLYLWLHV�WKDW�ZLOO�VXSSRUW�WKH�5/&�PLVVLRQ�DQG�YLVLRQ�LQ�WKH�FRPLQJ����WR���
GD\V��$UH�WKHUH�RSSRUWXQLWLHV�WR�HQJDJH�WKH�EURDGHU�FRQJUHJDWLRQ"�$UH�WKHUH�DQ\�REVWDFOHV�WR�VXFFHVV
WKDW�&RXQFLO�PLJKW�KHOS�UHPRYH"

7KH�$GXOW�(G�FRPPLWWHH�LV�WR�KHOS�ZLWK�/HQWHQ�6XSSHUV�RQ�0DUFK����0LNH�'RODQ¶V�(QGRZPHQW�&RPPLWWHH
LV�VFKHGXOHG�WR�ZRUN�ZLWK�XV�DW�WKDW�WLPH�

3DVWRU�5ROI�KDV�WDONHG�ZLWK�3DVWRU�/DXUHQ�DERXW�WKH�OHQJWK�RI�VHUYLFHV��6KH�LV�DZDUH�RI�WKH�SUREOHP�
:DQGD�UHSRUWHG�DERXW�WKH�WKUHH�VHVVLRQV�RQ�PHQWDO�KHDOWK��RQH�LQ�-DQXDU\�DQG�WKH�RWKHUV�LQ�)HEUXDU\�
7KH�FRQFOXVLRQ�LV�WKDW�LW�VKRXOG�ZRUN�DQG�QRW�GXSOLFDWH�WRR�PXFK��%HFDXVH�WKHUH�LV�WR�EH�DQRWKHU�2QH
6HUYLFH�RQ�0D\����3DVWRU�0DUW\�PD\�HLWKHU�VSOLW�KLV�SUHVHQWDWLRQ�RU�GR�0D\����DQG�����:H�VWLOO�KDYH�RQH
6XQGD\�LQ�WKH�VSULQJ�QRW�ILOOHG��6RPH�QDPHV�DV�SRVVLEOH�3VDOP�SUHVHQWHUV�ZHUH�JLYHQ��3DW�'HUU\�KDV
YROXQWHHUHG�WR�GR�RQH��6KDURQ�ZLOO�DVN�DQRWKHU�SHUVRQ�DQG�-LP�%R\FH�ZLOO�FRQWDFW�RQH�RWKHU

,V�WKH�JURXS�LQ�QHHG�RI�UHVRXUFHV��LQ�DGGLWLRQ�WR�WKH�SODQ�EXGJHW��WR�KHOS�DFKLHYH�WKHLU�JRDOV"�:KDW�PLJKW
&RXQFLO�SURYLGH�WR�KHOS�VXSSRUW�WKHLU�HIIRUWV�DW�WKLV�WLPH"
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