Post Grad Group

Leader Preparation Guide

1. Pray for you group members throughout the week.

2. Look over the agenda and answer all the questions from the chapters you will be covering. Make sure
you understand the topic well as you will be leading the discussion in your GraceGroup.

3. Fill out the agenda with the particular time in the boxes provided so you can keep track of your time
the night you’re leading.

4. The night you are leading, make sure you:

i.  Show up a few minutes early
ii.  Have a copy of your agenda and anything else you may need

5. When leading your Post Grad Group, be mindful of those who are talking too much or others who are
not talking at all. If necessary, gently encourage anyone who is speaking too much to give room for

others to share as well as those who are too quiet, to engage in conversation.

6. When leading your Post Grad Group, if the discussion goes off topic, gently bring it back to the topic
you are covering.

7. Once you have completed the agenda, make sure you go over the homework for the following week.

8. Once you have finished your group, fill out the Leader Evaluation found on the Post Grad Group page:
gracehamptons.org/postgrad

9. Thanks for leading!



