
The 2025 Operating Budget of the Episcopal Diocese of Dallas is crafted according to the vision of our
bishop, the Rt. Rev. George Sumner. The Finance Committee has retained the areas of ministry focus,
as presented last year:

FLOURISHING
Budgeted in this area are the support grants and the resources of congregational development and
youth ministry, along with new programs to support our churches in their efforts of evangelism,
stewardship and financial organization.

FOR THE FUTURE
Budgeted for the future are clergy vocations and development, evangelism, christian formation,
renewal, mission, and a return to a priority of planting new churches.

ONENESS
In 2025 “Oneness” includes the cost of the search, election and consecration of a Bishop Coadjutor, for
which Bp. Sumner called earlier this year.  This section of the budget reflects our support for Episcopal
Church ministries, ecumenical and diocesan commitments, and funding a diverse staff of ministry,
programs and administration. The work of staff directly relates to our ability to provide support to the
broader diocese. In this area we have presented the entire staff into one section, in order to more
clearly define the important investment of our talented "human resources."

In the pages that follow, you will find the proposed 2025 budget of the Episcopal Diocese of Dallas, the
current Financial Statements through July, 2024, and the year-end statements for 2023.

Rebecca Wellborn, Treasurer

Finance Committee Members

Amy Bodwell, Drew Bradford, Alan Dunlop, 
Matt Lewis, Don Mills, Jim Riggert, Jim Smith
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2024
Annual Budget

2025
Proposed Budget Variance

Proposed Budget 2025 
Numbers are rounded for this report
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Church City Category

As reported on the 2023 Parochial Report

ASA Revenue Assessment
2025

Assessment

Assessment Calculations 2025 
(Operating Revenue - Assessment Paid) x Percentage

Family = 10%
Pastoral = 11%
Transitional = 11%
Program - 12%
Small Resource = 12%
Large Resource = 12%

ASA = 0-74 
ASA = 75-149   
ASA = 150-224 
ASA = 225-349 
ASA = 350-799 
ASA = 800 +
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Assessment
Calculations: 2 of 2

Church City Category

As reported on the 2023 Parochial Report

ASA Revenue Assessment
2025

Assessment
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Descriptive Budget 2025  
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Descriptive Budget: 2 of 2
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Operating Balance Sheet July 2024
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Statement of Activities July 2024
Page 1 of 2
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Statement of Activities July 2024
Page 2 of 2
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Assessment Performance July 2024
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Operating Balance Sheet Year-End 2023, Audit in Review
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Statement of Activities 2023 Year-End, Audit in Review
Page 1 of 2
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Statement of Activities 2023 Year-End, Audit in Review
Page 2 of 2
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Assessment Performance Year-End 2023
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The Bishop’s Convention Committees

Convention Arrangements Committee

The Rt. Rev. George R. Sumner, Bishop
Mark and Terry Demler, Co-Chairs
The Rev. Robert M. Corley, Worship Chair
The Venerable Rosemary Trei, Archdeacon
Adel Ichilian, Exhibits
Ellen Williamson, Parliamentarian 
Kimberly Durnan-Davis
Amy Maceo
Susan Lee Mills
Rebecca Roach
Haley Rossi

Constitution & Canons
Cory Floyd

Credentionals & Registration

Jolayne LaCour, Chair
Amy Maceo
Susan Lee Mills
Cassie Roberts
Haley Rossi

Dispatch of Business and
Resolutions Committees

The Rev. Paul Nesta

Elections Committee

Ellen Williamson, Parliamentarian
Cassie Roberts, Registrar

Nominating Committee

The Rev. Tom Smith, Chair
The Rev. Ian Hyde
The Rev. Nancy Powers
The Rev. Matt Rossi
Chelsea Anderson
Pat Bostian
Gary Brown
Terry Demler

Vendors

Ikeen Music LLC
My Secret Garden
Sage Dining Services
TLC Event Rentals
Turning Technologies
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