
Executive Summary:
● Sword Health received Validation Institute 

Level 1 (Savings) certification. This is 
independent research indicating that 
Sword saves employers and health plans
$2472 PMPY.

● Our savings are the highest in the virtual 
MSK space: At least 10% better than our 
competitors.

● Sword Health received Validation Institute 
Level 2 (Outcomes) certification. This is 
independent research indicating that 
Sword's therapy delivers actual, measurable 
health outcomes.

● Sword is the only company to have 
achieved Level 1 (Savings) and Level 2
(Outcomes) certification from Validation 
Institute.

Before Sword was a product, it was an idea: give 2B 
MSK sufferers access to the most clinically valid at-
home physical therapy program. We wanted to 
build a solution so engaging and user-friendly that it 
could do what traditional in-person PT could not: 
save people money while they navigate their pain—
and all that comes with it. We’ve proven ourselves 
clinically against traditional PT with 89% member 
adherence (compared to only 30% adherence for 
brick-and- mortar therapy) and we’ve since taken on 
another piece of the problem. We’re showing the 
world how our patient-first solution outshines other 
program-centric vendors and their cookie-cutter 
approach to MSK.

To prove to our clients and ourselves that Sword 
reaches the highest clinical standard, we’ve sought 
and achieved Level 1 and Level 2 certification from 
the Validation Institute. We’re the first and only 
Digital MSK solution to secure both of these 
critical awards together, but why does it matter?
What difference does it make to your business?
Let’s break it down:

What is Level 1?
Validation Institute Level 1 showcases how Sword 
provides savings on MSK costs. To do this, the 
Institute performs an analysis of our direct, claims-
based savings. That covers the major upfront 
healthcare costs which affect your 
business—chronic condition treatments, surgeries, 
injections, ER visits, and other procedures. The 
health economists at Validation Institute have 
determined that Sword delivers $2472 in savings 
per member per year, and are willing to back up 
their analysis with a $25k guarantee.1
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Why does achieving Level 1 matter? It proves that 
Sword will help companies save money on a top 3 
healthcare cost driver. By analyzing your claims 
data, you might determine that you spend $10M per 
year in MSK. On top of this, consider the secondary 
direct costs like lost productivity and workplace 
absenteeism. Additionally, because physical health 
affects mental health, treating MSK can also offset 
indirect costs from behavioral issues like anxiety, 
depression, and presenteeism.

At the time of certification, Validation Institute lists 
two other virtual MSK vendors who have achieved 
Level 1 validation, both of whom have lower overall 
savings than Sword.

Why This Matters
With this Level 1 and Level 2 certification from
The Validation Institute, SWORD Health now has
incontrovertible third-party certification which
ensures that we save money and improve physical
health for your people.

What does this mean for you? Partnering with
companies that meet the highest clinical standard
of care is important for helping your people heal. As
a company, our objective has always been to solve
problems for the long term—not simply to grow our
business. Meaningful outcomes occur where 
standard are high, so as you seek out a Digital MSK 
provider, clinical validation should be a priority in 
your search. And we’re pleased to offer that.

About Validation Institute
Validation Institute is an independent, third-party
organization on a mission to improve the quality
and cost of healthcare. The organization is made up
of a network of health benefits purchasers, health
benefits advisors, and healthcare solution providers
focused on delivering better health value and 
stronger outcomes than conventional healthcare.
www.validationinstitute.com

What is Level 2?
Validation Institute Level 2 takes a deeper dive into 
Sword's clinical outcomes. This award taps into our 
major joints and treatment areas, making sure our 
tests are good and our results are valid. To achieve it, 
we at Sword must demonstrate in transparent and 
replicable ways that our solution is solving MSK 
problems. After reviewing all of our case studies, 
treatment results, and outcomes, the Validation 
Institute determined that Sword Health’s treatment 
programs deliver real, positive, clinical results for 
individual MSK sufferers. By achieving Level 2, we 
showed that Sword Health outperforms the gold 
standard of in-person physical therapy care.

As the only Digital MSK solution to have received 
both Level 1 and Level 2 certifications, Sword is 
the clear leader in cost savings and clinical 
outcomes.

To learn more, contact us at:

info@swordhealth.com


