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Do you see a drop of water on the cover? Or do you focus 
on the ripples emanating from it? At RSI, we see our 
work as drops of water disturbing the surface with new 
information and expert services that produce ripples of 
positive change in court alternative dispute resolution. 

Information can be the drop that changes the whole 
pool. For example, in 2012, we published "Foreclosure 
Dispute Resolution by the Numbers," part of RSI's 
ongoing focus on how ADR can help address the 

nation’s housing crisis. The study analyzed and standardized statistics for foreclo-
sure dispute resolution programs across the country, looking at program character-
istics, such as whether a program is opt-in or opt-out, who pays, and who the neu-
trals are. The study used data visualization to help busy professionals digest the 
information easily and use it to make better decisions about their programs. 

In Illinois, RSI used “…By the Numbers” and other RSI-developed resources as we 
advised judicial circuits on how to develop and monitor their foreclosure mediation 
programs. We conducted surveys of stakeholders, presented information at stake-
holder meetings, and helped structure programs to most effectively address the 
needs of homeowners, lenders and the courts. We also took our services on the 
road, providing training in Hawaii for neutrals in foreclosure DR programs and 
advising the Uniform Law Commission as it considered foreclosure mediation.

Of course court ADR is about more than foreclosure. Providing up-to-date, comprehen-
sive, easy-to-access information about the whole range of court ADR requires that RSI 
continuously upgrade our information delivery. With special help from two long-stand-
ing supporters of RSI – the JAMS and Boskey Foundations – and the help of everyone 
who contributes to RSI, CourtADR.org, our resource center, will get a complete overhaul 
and continue to be the go-to site for current, reliable information on court ADR.

We are grateful to our many supporters who donate, invite us into their courts, 
pass along our blog posts to others, use our materials, seek out our training and 
otherwise share in the mission of strengthening justice by enhancing court ADR. 

These are just some of RSI’s drops of encouragement and ripples of change in 
2012. I invite you to read this report to learn more.

Susan M. Yates

F R O M  T H E  D I R E C T O R . . .
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53,435
visitors to  

CourtADR.org

100%
satisfaction 
with RSI's 
services

814
attendees at 

workshops and 
presentations

1
new small claims 

mediation 
program in 

Illinois

2012 AT A GLANCE

S  

"RSI is THE go-to source for information 
about court-related ADR. It would be a 
model for others to follow, if it weren't 

filling the bill so well already." 

- Resource Center Client

S

S  

S  

"I have really appreciated the 
advice and assistance I have 

received from RSI."

- Technical Assistance Client

S  

RSI's Just Court ADR blog won CPR 
Institute's 2012 "Best Electronic Media 
About ADR" award

Surpassed 100,000 unique visitors to    
CourtADR.org since launch

Published the only comprehensive reports 
on foreclosure mediation programs in the 
United States

Helped 5 Illinois judicial circuits to 
develop or improve foreclosure mediation 
programs

Consulted with Uniform Law Commission 
on possible addition of mediation to 
uniform foreclosure law
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DROP BY DROP, RSI'S EXPERTISE 
Like raindrops falling on a pond, RSI creates ripples of change through expert advice 
and assistance. With each court we help, each committee we advise, another drop hits 
and the ripples move further out as change affects more people. 

PROGRAM DEVELOPMENT 
RSI worked with eight circuits in Illinois to develop or improve their programs in 2012. 
We’ve been working with courts to develop mediation programs to address the fore-
closure crisis in Illinois and help those facing the loss of their homes. We worked with 
others to write rules and develop procedures for small claims mediation, helping to 
change the experience of individuals with small disputes. We brought together media-
tors in central Illinois to discuss issues they face when working with people involved in 
custody and visitation disputes. 

Our expert assistance extended beyond Illinois. We trained judges in Hawaii and con-
sulted on the efforts of organizations in Washington, DC, and in Washington State to 
develop foreclosure mediation programs.

RSI Executive Director Susan M. Yates and RSI Executive Committee Vice Chair Terry Moritz proudly 
display the CPR Institute's “Best Electronic Media About ADR Award" for RSI's Just Court ADR blog.



RIPPLES THROUGH COURT ADR
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ASK AN EXPERT
Individuals around the country regularly turn to RSI for answers to their court ADR 
questions, which range from inquiries about the differences in outcomes between 
mandatory and voluntary mediation to searches for evidence showing that mediation 
is beneficial to parties. In 2012, RSI responded to over 80 requests for information. 
No matter what the question, RSI takes pride in answering it quickly and answering 
it well. 

S S S

RESEARCH AND EVALUATION
When a mediation program in 
Ohio wanted to get feedback on 
their program, they contacted 
RSI for assistance in develop-
ing a process and survey for 
lawyers and judges. 

When a restorative justice pro-
gram in Illinois wanted to measure its impact, RSI conducted an analysis and gave 
staff hard data that helped their program – showing that their interventions were 
having a positive impact on recidivism. 

When a community mediation program in Virginia needed help in gathering useful 
information about their clientele, they turned to us for assistance. 

These are only a few ways in which RSI’s expertise is called upon in the realm of re-
search and evaluation. 
 

 S S S

POLICY EXPERTISE
State and national policy-makers tapped RSI for advice on more broad-based efforts 
as well. We consulted with Illinois Supreme Court committees on monitoring and evalu-
ation of mediation programs and on foreclosure issues. 

Nationally, the Uniform Law Commission asked us to advise them on issues in foreclo-
sure mediation for their efforts to develop a uniform law for foreclosure cases. 

"Thanks for the supersonic 
quick turn around and the 
expertise."

- A State Court Judge



At RSI, we believe in the power of information. We collect it, we analyze it, we package it to 
make it more useful. Perhaps most important, we share it, irrigating court ADR with reliable 
information that helps it to thrive. More people turned to RSI to get news and information in 
2012 than ever before. Whether it was to search for resources on CourtADR.org, sign up for 
our monthly e-newsletter, or read our award-winning blog, people from around the world 
were learning about court ADR through our resources. 

S S S

COURTADR.ORG – RSI’S COURT ADR RESOURCE CENTER
Since its launch in 2008, more than 100,000 people have visited CourtADR.org, including 
more than 53,000 last year. There they have found thousands of abstracted resources, guides 
to program development and management, and a comprehensive state-by-state compilation 
of statutes, court rules and resources regarding court ADR.   

"RSI's CourtADR.org provides an invaluable resource of court 
ADR programs...We rely heavily on RSI's materials in our work 
training judges, lawyers, and court administrators from around 
the world."  

- ADR Program Director for a US District Court 

In 2012, we took a step forward in making CourtADR.org even better. Through market 
research, we gathered information on how to make our site more accessible and more 
helpful to those who use it. We used that information to develop a plan to completely 
overhaul the site, a project we are embarking on in 2013, thanks to the generosity of the 
JAMS Foundation, the Boskey Foundation and all the individuals who added their dona-
tions to the JAMS Foundation’s matching grant. 

S S S

JUST COURT ADR – RSI’S AWARD-WINNING BLOG
RSI is proud of our blog, Just Court ADR, which won the International Institute for Conflict 
Prevention & Resolution’s (CPR Institute’s) “Best Electronic Media About ADR Award” for 
2012. On Just Court ADR, RSI staff members discuss current issues in court ADR, bringing 
fresh information and unique perspectives to these topics. It’s not surprising to us that 
readership grew by one-third over the past year. 
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D R O P S  O F  I N F O R M A T I O N . . .
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NEWSLETTERS
RSI continued to provide insightful information on developments in court ADR through our 
two newsletters. Our monthly e-newsletter, Court ADR Connection, highlights new legisla-
tion on the horizon, which states are starting up or cutting back their court ADR services, 
and new research in the field. Our annual print publication, Analyzing the Alternatives, digs 
a little deeper. In-depth articles with a focus on court ADR issues in Illinois explore trends 
in the state, analyze current research and give advice to courts considering programs. 
Combined, these newsletters reached more than 3,000 people in 2012. 

S S S

FORECLOSURE MEDIATION PUBLICATIONS
As a leading expert on foreclosure mediation, RSI had a significant impact on the national 
dialogue on the role and effectiveness of foreclosure mediation through a series of widely 
read reports and articles. These included "Foreclosure Dispute Resolution by the Numbers," 
which examines the data reported by the programs, and an update of "Foreclosure Dispute 
Resolution Program Models State-by-State," which provides an overview of the structure and 
functioning of every program in the US. 

S S S
PRESENTATIONS
RSI staff informed and energized the ADR field through more than 25 presentations to 
ADR professionals, judges and students. These presentations addressed the need for 
increased access to 
family mediation ser-
vices for low-income 
populations, media-
tion program design, 
foreclosure mediation 
best practices, and 
how to use existing 
data to make good 
decisions about pro-
gram process and 
structure.

C R E A T I N G  A  S E A  O F  C H A N G E 

RSI Executive Director Susan M. Yates conducts an advanced mediation 
training for experienced mediators in Hawaii.
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Foundation SupporterS

M.R. Bauer Foundation
James B. Boskey Memorial Foundation
JAMS Foundation
Skadden Fellowship Foundation

$1,000 and above

Professor James J. Alfini
Honorable Morton Denlow
Goldberg Kohn Foundation
Google Inc.*
Terry Moritz
Leonard Schrager
Honorable Karen G. Shields

$200 - $999 
Honorable Wayne Andersen
Richard Chernick
Stephen B. Cohen
Lynn Cohn
Sally Drucker
Katheryn Dutenhaver
Joseph M. Gagliardo
Audrey L. Gaynor
Richard Ginsburg
Professor Stephen B. Goldberg
Honorable Richard Neville
Honorable Sheila O'Brien
Dennis Passis
Randall Rapp
Brian Roche
Susan Lichtenstein and John Rokacz
Beverly Tarr and Stephen Scarr
Rhonda and Skip Stern
Thomas Valenti
Susan M. Yates

$100 - $199 
Honorable Robert J.  Anderson
Ann Begler
Bob Berliner
Honorable Geraldine Soat Brown
Honorable Robert E. Byrne
Karen Sun and Andy Chen
Maureen and Philip S. Cottone
David Edwards
Stuart Ellison
Bradley Ginn
Deborah Haude
Lisa Kohn
Kent Lawrence
Paul Lurie
Dawn Clark Netsch
Honorable John L. Nickels
Honorable Rita M. Novak
James and Jennifer Novy
Honorable Julia Nowicki
Linda Toyo Obayashi
Jerry Pinney
Sheila Purcell
Geetha Ravindra
Melvin A. Rubin
Peter Salem
Andrea Schneider
Joel Shapiro
Robert M. Stephenson
Donna Stienstra
Kimberly Taylor
R. Wayne Thorpe
Karl Winkler
Jack and Bettye Yates
Nancy Neal Yeend

T H A N K  Y O U  T O  O U R  D O N O R S
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under $100 
Howard Herman and Claudia Bernard
Jerry Bransfield
Kathy Cheney-Egan
Carl Davis
Ellen E. Deason
Charles E. Donegan, Esq.
Donna K. Dudley
Pamela Enslen
Jerry and Ellen Esrick
Timothy Hedeen
Aaron Hoffman
Marvin Johnson
Elizabeth Kent
Jerald Kessler
Professor John Lande
David B. Lipsky

Ellen E. Lustig
Harry Mazadoorian
Keith Morton
Mary G. Rich, "Nini"
Colin Rule
Ed Sacks
Donna Shestowsky
Liz Simon
Lorna Steuer
Robert Walner
Sherman Warner
Stuart Widman
Roger Wolf
Zena Zumeta

*In-kind contribution

RSI extends our sincere thanks to the JAMS Foundation for its ongoing support of our 
work. Through the years, the Foundation has been a main source of support for 
CourtADR.org, our online resource center. It has funded the site’s initial development, 
its expansion to include state court resources in Court ADR Across the US, and plan-
ning for a complete upgrade to the site. The Foundation also funded the development 
of our monthly e-newsletter, Court ADR Connection. 

In 2012, the JAMS Foundation continued its support of CourtADR.org by awarding RSI 
a matching grant of $49,000 to make major improvements to the site. That upgrade 
is now in the works. Thanks to the continued generosity of the JAMS Foundation, court 
ADR professionals across the country and around the world have access to the infor-
mation they need to develop and improve their court ADR programs. We look forward 
to providing better access to resources after the website upgrade is complete.

If you would like to join the JAMS Foundation in their support of our CourtADR.org 
upgrade, please send your gift in the enclosed envelope or contribute online at 
AboutRSI.org/support.php.

FUNDER SPOTLIGHT: THE JAMS FOUNDATION



2012 FINANCIAL HIGHLIGHTS

RSI saw support in 2012 from more donors than ever and maintained key grant funding. Without 
increasing expenses, we expanded services, and we ended the year with a balanced budget. We 
also raised money for a key project – the upgrade of CourtADR.org – which will allow us to better 
serve court ADR professionals. We are so grateful to all of our individual, foundation, law firm and 
corporate donors, and we thank you for your continued support of our work to strengthen justice 
through enhanced court ADR systems. 
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2012 Income

2012 Expenses

Unrestricted Grants
76%

Individual, Law Firm & 
Corporate Support

10%

Program Grants
13% Program Revenue

1%

Program Support
22%

Research
16%     

Program Development
23%

Resource Center
20%

Education
14%

RSI Development
5%
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RSI EXECUTIVE COMMITTEE
JAMES J. ALFINI
Professor, South Texas College of Law

HONORABLE MORTON DENLOW (RET.), Chair
Mediator and Arbitrator, JAMS

HONORABLE ALLEN S. GOLDBERG
Judge, Cook County Circuit Court

HONORABLE JANET C. HOLMGREN
Judge, 17th Judicial Circuit

FRANCES KAO
Former Partner, Skadden, Arps, Slate, Meagher & Flom

TERRY MORITZ, Vice Chair
Principal, Goldberg Kohn

JUDITH RICE
Senior Vice President, Community Affairs & 
Economic Development, BMO Harris Bank

BRIAN ROCHE
Partner, Reed Smith

HONORABLE KAREN G. SHIELDS (RET.)
Mediator and Arbitrator, JAMS

RSI STAFF
LINDSEY FILA
Director of Administration

MARY S. NOVAK 
Resource Center Director

JENNIFER E. SHACK
Director of Research

SUSAN M. YATES
Executive Director

RESOLUTION SYSTEMS INSTITUTE

11 EAST ADAMS STREET, SUITE 500
CHICAGO, ILLINOIS  60603

312 922 6475
INFO@ABOUTRSI.ORG     WWW.ABOUTRSI.ORG

RSI is affiliated with the Center for Conflict Resolution, a non-profit corporation.

The RSI mission is to strengthen justice by enhancing court ADR systems 
through expertise in program development, research and resources.

PRO BONO ASSISTANCE
RSI is grateful for the work of a number of attorneys who provided us pro bono legal 
services in 2012 through The Law Project. These attorneys worked tirelessly with RSI, 
and their assistance was vital to our organizational development. To all of the attorneys 
with whom we worked in 2012, thank you for generously donating your time.

Sarah Donoho, Skadden
William Friedman, Skadden
Rene Ghadimi, Skadden
Kyle Gillen, Skadden
Edward Houlihan, Skadden
Marc Jacobs, Seyfarth Shaw

Sara Luck, Skadden
Lance Phillips, Skadden
Sarah Ralph, Skadden
Nicholas Terrell, Skadden
Ashley Workman, Seyfarth Shaw
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