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Crystal Restaurants 
Written Deliverables and Constituent Meetings Guidance 

 
I.   Written Deliverables 

 
 Each team must submit a written analysis of their restructuring proposal as well as 
appropriate models.  The written analysis may not exceed 20 pages.  Your deliverables must 
include the following: 
 

1.   Detailed Valuation Analysis for Crystal Restaurants and its subsidiaries, as appropriate. 
2.   Detailed Debt Capacity Analysis for Crystal Restaurants and its subsidiaries, as 

appropriate. 
3.   Recovery and Distribution Analysis for your proposed Restructuring including sources 

and uses of funds, amount and form of distributions (i.e., cash, debt, equity and or other 
securities) by constituency and any other relevant items related to the plan (i.e., corporate 
governance, causes of action, etc.). 

4.   Recommended selection and supporting detail relating to each operational and strategic 
alternative considered, including potential store closures. 

5.   5-year Business Plan including Assumptions, Summary Income Statement, Balance Sheet 
and Statement of Cash Flow. 

6.   13 Week Cash Forecast based on recommended restructuring. 
 

The Deliverables Presentation should be a comprehensive solution to the Case 
Competition and include all the underlying analysis and rationale required to support your 
conclusions.  Your Deliverables Presentation will be graded on various criteria including 
analytical accuracy and completeness.  While the judges reviewing your Deliverables 
Presentation may not be participating in the separately-judged “in person” presentations on 
Friday morning and afternoon (if you are so talented to make it to the final round), your analysis, 
recommendations and conclusions must be consistent with your presentation materials and 
conclusions. 
 

These deliverables are due no later than 7:30 a.m. on Friday, November 3.  This deadline 
is strictly enforced.  You must deliver 6 copies of your written analysis, and email a copy of your 
written analysis and your model to Bethany Spencer at bspencer@abiworld.org and Will Sugden 
at will.sugden@alston.com.   
 

II.   Constituent Meetings  

You and your team need to prepare for three meetings: 

•   Round 1:  A meeting with the Company’s various creditor constituents.  Representatives 
from First Capital, Viceroy, and a member of the informal committee of Senior 
Noteholders are expected to attend.   
 

•   Round 2:  A meeting with members of the Company’s Board of Directors and Senior 
Management, including a representative from Viceroy, James Andrews, and Julie Morgan 
are expected to attend.   
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•   Round 3 (the finals – top 3 teams from Rounds 1 and 2):  A mock bankruptcy court plan 

confirmation hearing.  You will represent the Company’s interests and present your 
restructuring plan for the Company.  There will be a representative from each of the 
primary creditor constituencies as well as a representative of the unsecured creditors 
committee (which represents the collective interests of all unsecured creditors).  A (mock) 
bankruptcy judge will preside.   

You will need to judge what support materials you will use.  Too little detail will fail to 
convince your audiences.  Too much detail runs the risk that: (1) you will lose the attention of your 
audience, and (2) you will run out of time to cover the remainder of your agenda.  Also, be very 
mindful of the audience to whom you are presenting, recognizing the different positions and 
interests of the different parties.   

 You should be prepared to address the following issues at each of your meetings (in 
addition to whatever other questions may be thrown at you by your judging panels!): 

i.   Round 1: Creditor Meeting  

You will have 40 minutes to present to the creditor constituents.  There will also be a 10 
minute feedback session at the conclusion.  This meeting may be contentious because different 
creditor constituents may have different motivations coming into the meeting.  Your goal should 
be to try to build a consensus around your proposed restructuring solution with the constituents, if 
that is possible.  You should be prepared to cover the following points: 

•   Establish the Company’s liquidity position.  This portion of the presentation should include 
an updated 13-week cash forecast.  You should also address the Company’ need for and 
potential sources of new capital.   

•   Discuss your plan for the restructuring of the balance sheet.  This portion of the presentation 
should include a 5-year business plan and forecast.  You should also be very specific about 
the treatment of each constituency and your rationale for the treatment.  

•   Make specific requests from each of the creditor constituencies for what you want them to 
support as part of an overall consensual restructuring.  Be prepared to answer how you will 
treat existing equity holders as part of any consensual restructuring. 

•   Candidly address the strengths and weaknesses of each creditor constituents’ position and 
present your view of what their treatment would be in the absence of a consensual out-of-
court transaction (i.e., under a bankruptcy plan).      

•   Attempt to establish creditor support for your recommendations.  

ii.   Round 2: Meeting with Board Members  

You will have 40 minutes to present to a members of the Board and Senior Management.  
There will also be a 10 minute feedback session at the conclusion.  You understand that each of 
the members in attendance may have different views and motivations.  That may drive some 
conflict between them, what issues they view as important, and the best course moving forward.  
Each of the participants is looking for your guidance and insight on these issues, even though they 
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may have their own motivations.  Your role is to try to develop consensus around your proposed 
approach.  Your presentation should include: 

•   Summarize your overall approach to the restructuring and what you are asking for from 
each of the creditor constituents as well as equity holders.  Update the members on your 
meeting with the creditors and your assessment of the level of support from creditors for 
your proposed plan.   

•   Update the Company’s liquidity position.  This portion of the presentation should include 
an updated 13-week cash flow forecast. 

•   Discuss how you propose to restructure the Company’s balance sheet.  Be sure to explain 
the implications to all constituents of your plan and your view as to the perspectives of 
each of the constituencies.  Also, discuss the prospects and structure of new capital that 
might be available. 

•   Discuss how you propose to implement your restructuring.  Could you do a workout out-
of-court? If not, can your proposal be implemented through the bankruptcy process?  Who, 
if anyone, do you anticipate will oppose your proposal and how do you plan to implement 
it over their dissent?   

•   Solicit support for your proposed restructuring.  
 
Round 3:  Mock Bankruptcy Court Confirmation Hearing 
 
 The top three teams (based on their performance in Rounds 1 and 2 and their performance 
on the written materials) will be proponents for the Company of a plan of reorganization before a 
mock bankruptcy court.  In addition to a mock bankruptcy judge, there will be representatives of 
each of the major creditor constituencies and one representative of the official committee of 
unsecured creditors (the “UCC”).   The UCC is appointed to represent the interests of all unsecured 
creditors generally.  For purposes of Round 3, you should assume that they will focus on the 
interests of trade creditors and other unsecured creditors (i.e., any creditor constituency not 
otherwise represented specifically).   
 
 Your goal in the finals is to build sufficient support to permit the bankruptcy judge to 
confirm your plan of reorganization for the Company.  Figure out who you need to have to support 
your plan and be sure to avoid pitfalls that would make your plan unconfirmable!  You need to be 
able to articulate what each constituency is getting under your proposal.  And, if your plan requires 
the support of a particular constituency, you will need to identify which constituencies would have 
a veto.  It is not necessary to have a confirmed plan to win the competition (and teams have won 
the competition even with an unconfirmed plan), but it will give you a leg up. 
 
 Lastly, going into the final round, you’ll have to make some assessments about whether to 
modify your proposed plan based on your morning meetings with creditors and the sub-committee 
of the board.  The judging panel for the finals will be different from your judging panels in the 
morning sessions.  However, the morning sessions will give you important feedback on how much 
support (or lack thereof) there is for your proposal.  Don’t try to redo your analysis or proposal in 
any radical way, but you will gain important feedback from the morning rounds and should figure 
out whether it is appropriate to try to assimilate that feedback in the finals.   
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 In addition to the above, you need to be prepared to address the following: 
 

•   Summarize your restructuring plan, including the value of the reorganized enterprise.  
Identify the treatment of each class of creditors and equity holders under your plan and 
identify whether that class is entitled to vote under your plan.   

•   Summarize the Company’s liquidity position during the course of the bankruptcy. You 
should use your updated 13-week cash forecast and walk through the milestones the 
Company must meet in the course of its bankruptcy.   

•   Respond to questions and challenges to your plan from the various constituencies, one or 
more of whom may be seeking to defeat your plan. 

•   Request that the bankruptcy judge permit that creditors vote on your plan, poll the creditor 
constituents as to whether they support your plan, and then ask the bankruptcy judge to 
confirm your plan. 

 
Good luck!  We look forward to seeing you in Philadelphia. 

 


