
 

Hey guys, 
 
Today we want to discuss how to set up your business in a box. 
 
What does this entail? Well, when we were writing this we wanted to ensure you 
had a fast cash way of getting your business going and outsourcing your work. This 
can be super convenient for setting up small, or even large authoritative business, 
at your disposal. 
 
So, let's get into this awesome bonus. 
 

Build Your Brand Identity 
 

So, one of the first things you need to start brainstorming about is your brand. 
Your brand would be your company name, or rather, how everybody else will 
remember you.  
 
Ever think about how whenever you want to buy clothes you always have a 
favorite place to go? A certain BRAND of clothing that you like? Well, that is the 
feeling you want to build in your customer base. These brands have crept into 
your head and set up a nice camp because they have done a great job of providing 
value and gaining your trust. 
 
Choosing a name 
Names are important. Most people underestimate the value of a name, or brand, 
and usually this turns around and bites them in the backside.  
 
A good brand name should: 

• have no more than one to three words at most. 
• be easy to remember. 
• be uncomplicated. 
• be easily associated with the product.  

 



 

For example, Source-Wave as a brand name was a no brainer for us. It was short, 
to the point, and memorable. It's like a *source* of new *waves* for any and all 
marketing information. See how important it is to have a memorable name that 
just sticks in your visitors head? 
 
Choosing the Slogan 
A slogan is a short, catchy phrase that in two to three words lets people know why 
they should buy the product or, what the product can do for them. It should evoke 
positive feelings and confidence in the brand and reflect the brand's personality. 
 
Do you remember these slogans? 

• "Just do it" 
• "I'm Lovin it" 
• "Challenge Everything" 

 
If you are able to name the company that any of the above slogans belongs to, 
then the company did their job correctly. Having something catchy and easy to 
remember is always a great way to plant seeds in your visitors mind. 
 
The Logo  
Logos are powerful symbols as long as they are used consistently and as often as 
possible. Like the slogan and the name, the logo should represent what the 
product is all about.  
 
It can be as simple or complex as you want, as long as it is easily recognized and 
identified with that specific product.  
 
EMDs 
Okay, so this portion is for all of you affiliate marketers out there that understand 
the desire for an exact match domain (EMD). Let us express something to you that 
we can't stress enough. 
 
 



 

Yes, having an exact match domain is always a plus and easier for people to 
remember, but it is not CRUCIAL, especially if it will jeopardize the brand name 
you just thought up. 
 
When trying to build a long lasting company, it is not as important to rank fast as it 
is to build a brand name in your customers heads. "Source-Wave.com" is slightly 
easier to remember then "sourcewavemarketingblogofawesome.com", wouldn't 
you agree? 
 
Setting up WordPress 

 
So, you have found your special keyword and bought a domain name to match. It 
is now time to set up and install WordPress, which can usually be done very 
comfortably and conveniently through the c-panel of whatever hosting company 
you are using (we usually use HostGator). 
 
Through WordPress, you are able to download a great plug-in called "All in One 
SEO" by Michael Torbert, which you can find here. it is fairly self explanatory but 
we want to describe the meta tag values to you guys so you can understand it a 
little more fully. 
 
Also, you want to download a plugin called "XML Sitemaps". By doing this, it will 
keep up to date with your site and notify Google every time you make a change to 
your website. You can also manually do this by going to plug-ins and adjusting the 
XML sitemap settings. 
 
Title tag 
It could be said that the title is one of the most important factors for a successful 
search engine optimization of your website.  
 
 

Located within the <head> section, right above the Description and 
Keywords tag, it provides summarized information about your 
website. Besides that, the title is what appears on search engines 
result page (SERP). 

 

http://wordpress.org/extend/plugins/all-in-one-seo-pack/


 

The title tags should be between 10-60 characters. This is not a law, but a relative 
guideline - a few more symbols is not a problem. You won't get penalized for 
having longer title tags, but the search engine will simply ignore the longer part. 
 
There are also a couple other great things that you need to do to your Title tag 
that will help you in the SERPs, including: 
 

• The first letter of each word of the title should be capitalized. 
• It's best not to repeat words in your title. 
• Stop words such as “A”, “The”, “And”, “With”, etc. Should be avoided. 
• Punctuation should be used sparingly (only when needed). 

 
Meta Description tag 
The description tag should be written in such way that it will show what 
information your website contains or what your website is about. Write short and 
clear sentences that will not confuse your visitors. 
 
 

The meta description tag also has a great importance for the SEO 
optimization of your page. It is most important for prospective 
visitors when looking at the search engine result page - this tag is 
often displayed there and helps you to distinguish your site from the 
others in the list. 

 
 
There are also a couple other important factors you should keep in mind when 
writing out your Description tags: 
 

• People should be enticed to click on your site by reading your description, 
but marketing hype and biased words should be avoided.  

• Descriptions should be approximately twenty-five words. 
• Proper grammar should always be used in your description tag.   
• ONLY begin each sentence or proper nouns with capital letters and use 

proper punctuation. 
 
Meta Keywords tag 
Lately, the meta keyword tag has become the least important tag for the search 



 

engines and especially Google. However, it is an easy way to reinforce once again 
your most important keywords.  
 
When filling out your keywords tag, keep these important points in mind: 
 

• The keyword tags should contain between 4 and 10 keywords.  
• They should be listed with commas and should correspond to the major 

search phrases you are targeting.  
• Every word in this tag should appear somewhere in the body, or you might 

get penalized for irrelevance.  
• No single word should appear more than twice, or it may be considered 

spam. 
 
Meta Robots tag 
This tag helps you to specify the way your website will be crawled by the search 
engines. There are 4 types of Meta Robots Tag: 
 

Index, Follow - The search engine robots will start crawling your website 
from the main/index page and then will continue to the rest of the pages. 
Index, NoFollow - The search engine robots will start crawling your website 
from the main/index page and then will NOT continue to the rest of the 
pages. 
NoIndex, Follow - The search engine robots will skip the main/index page, 
but will crawl the rest of the pages. 
NoIndex, NoFollow - None of your pages will be crawled by the robot and 
your website will not be indexes by the search engines. 

 
If you want to be sure that all robots will crawl you website we advise you to add a 
"Index, follow" meta robot tag.  
 

Please note that most of the search engine crawlers will index your page 
staring from the index page, continuing to the rest of the pages, even if 
you do not have a robot tag. So if you wish your page not to be crawled or 
to be crawled differently use the appropriate robot tag. 

 
 

 



 

Create an Awesome Blog 
 
As many of you know, your website is just as important as a physical store front. It 
can make or break your whole effort. There are a few very important aspects that 
will help you keep people coming back around and signing up to bring you more 
money. 
 
Call-to-Action 
There a few things to keep in mind when designing an effective and eye catching 
call to action! 
 

Keep it above the fold 
One of the first things you need to consider is that you need to keep the call 
to action above the fold. If you place it anywhere down the page, in a 
sidebar or just randomly in an ad in your article, you are wasting your time. 
 
The truth is, people online are impatient and sometimes you just have to 
throw things in their face for them to notice. So when we say "Above the 
fold", we mean the area of the website visible before you have to scroll 
down. Scrolling is a pain and every second someone has to scroll is an 
increase in your bounce rate. 
  
Make it Stand out 
This kind of goes without saying. We urge you, please don't put a black box 
on a black background or anything along the lines of being remotely 
destructive to your website. Not only will people NOT see your call to action 
but more than likely your website will be themed the same way. 
 
Create a sense of Urgency 
When wording your CTA, you need to make sure and create some sense of 
urgency. You may be giving this information away for "free" but that doesn't 
mean it isn't a limited time offer. 

 



 

User interaction 
Another important aspect of any website would be user interaction. It is very 
important to keep your visitors entertained and by doing so you will also create a 
relationship with your users. There are several ways of doing this. 
 

Create a forum 
One of the most popular forms of user interaction would be the forum. It is 
like a giant bulletin board where people share ideas, talk about new 
products, or even just talk between each other.  
 
It is a great way for you to get in touch with your customer base and really 
create that sense of friendship. 
 
phpBB and Simple Machines Forum offer free open source software that's 
very well supported, both in terms of development and community 
support. There are also some popular WordPress add-ons that will allow 
you to integrate a forum into your WordPress blog.  
 
Here is a list of the top 5 
 
Allow comments on Blog Posts 
Another great aspect is to allow blog comments. Interact with your users 
and let them comment about their opinions or feelings. This will, again, 
create a sense of friendship and connectedness that is crucial to building 
any brand name. 
 
We are sure you have seen me or becker around on the forums or in the 
comments on source-wave, talking up a storm with you guys. We love it and 
we know you will too. It's actually very fun. 

 
Ease of Use 
We cannot say enough how many times we have been confused on a website.  

http://www.phpbb.com/
http://www.simplemachines.org/
http://wpmu.org/top-5-forum-plugins-for-wordpress/


 

You have more than likely experienced it to. That ominous pause where you can't 
figure out where or why you are there, so you just close the page. You can't let 
this happen to your visitors.  
 
There are a few ways to ensure this doesn't happen:  
 

1. Keep your content and anything relevant above the fold  
2. Make sure to direct your visitor where you want them to go  
3. Make your links obvious (make them stick out)  

 

Creating a Client Base 
 

Now that you have set up your brand name and your storefront, it is time to start 
getting out there and building those bridges. You are in search of the real traffic; 
you want real people. Now, this isn't something that's going to be done in a day or 
so. You will need to put some time and effort into this. 
 
The Warrior Forum 
This is one of the best places to start. The Warrior forum is filled with thousands 
of entrepreneurs, marketers, students and teachers alike. It is a great place to 
start spreading your brand, meeting the community and building bridges for 
further projects and products. There are also a few extra things you can add to the 
mix to help get your brand out there faster. 
 

• Have an account signature that sticks out. Make it relevant and inviting to 
your brand and website 

• List your brand as your website on your account.  
 

Just remember, that publicity is publicity. Make sure you are friendly and inviting, 
participate in conversations even if it isn't relative to your brand, help people out 
and by doing so you will be helped out. 
 



 

Be an active part of your brand 
Again, as we said before, this isn't going to be easy. If your brand is going to 
succeed you need to have faith in yourself and your brand.  One of the reasons 
that Source-Wave has grown to be successful was due to the active participation 
that we had with our brand and your blog.  
 

Post Often 
It is very important to update your visitors and clients with information. 
Understand, your client base came to you in the first place seeking 
information.  
Be passionate in your posts and try to relate to your users.  An active blog is 
a healthy blog. 
 
Change it up, sometimes 
Sometimes, change is good. People love fresh and new ideas and a new 
design is a breath of fresh air for most. Change your website design, make 
some flash menus or even change your button design around. 
 
Offer consulting 
This is a great way to help your community and also monetize it as well. This 
is easy to set up and a great way for you to have a very one-on-one 
experience with your users. 

 
Have Great Customer Service 
This is one of the most important aspects to building a brand. Without good 
customer service you will lost customers. There are a few things you can do to 
ensure your customer service is on par and creating a fun and enjoyable 
experience for the user. 
 

Make sure to have a short response time 
People appreciate quickness. It is important to responded within 24 hours 
or less. If you can't try to respond within 24-48 hours.  



 

Remember that time equals patience and online, people already don't have 
a lot of patience.  
 
Make sure that you are detailed 
One word answers are not going to cut it. You need to be detailed and 
informative in your emails. Why waste time explaining things later when 
you can get it taken care of promptly? 
 
Make sure that you are respectful 
This is self explanatory. Don't be rude to your customers. Upset and angry 
customers don't just not come back, they can post bad reviews or create 
bad publicity. This is something you don't want or need with a growing 
company. 

 

Managing Your Outsourced Work 
 
One of the most important aspects of online businesses, is its management 
systems.   
 
Since you don't have a local office or local records, everything is managed from 
your computer! So how do you do all of this and ensure your employees and 
being efficient and effective? Simple, by using the programs that we utilize every 
day!  
 
Let us break it down for you: 
 
Gmail 
 
Gmail is fast, easy, and effective when it comes to managing your work force, 
whether it be outsourced or not.  It has a very clean layout, organized very well, 
but most importantly it includes Google Chat, which is a convenient way to 
communicate instantly with anyone who is online. 
 
Also, with the introduction of Google+, it is so simple to keep your groups and 
contacts organized in one easy to access area.  



 

You can literally throw every outsourced employee into one 'circle' and 
find/contact everyone you need all in one place. The convenience and ease-of-use 
alone are enough to use it as a simple tool to keep everybody you work with in 
check. 
 
Note: One of the best features about Google Chat is that it also includes a mobile 
app, so if you employees have a smartphone with the ability to have google chat 
(android users get it free, iphone has to buy a third party app) it allows you to 
always be in contact with your employees. 
 
Dropbox 
 
Dropbox is a nifty little tool that allows you to 
upload/download files at will and share folders between 
different users across the internet.  We highly recommend 
it since it makes sending files back and forth a breeze.   
 
The program always stays in contact with the DB server so 
any changes you make to your desktop folder will be 
reflected online. It's that simple! Free accounts get a 2gb 
limit but there are other options with larger host sizes that 
aren't that pricey. 
 
Setting up Dropbox: 
So you have installed DB and created your account and now it's time to connect 
with your employees.  The first step is to actually go to the DB website where your 
account is hosted.  
 

1. Right click on the Dropbox process on your taskbar, and select "Launch 
Dropbox Website. Sometimes the process gets tucked away with the other 
'non-important' processes. To find it, just click on the arrow to open the 
other processes and look for the blue box 
 
Note: This process runs in real time, so it has pop up notifications whenever 
a file is added or changed 
 



 

2. Next, click on the sharing tab and once that page loads, click on the "Share 
a folder" button. 

 
 
 
 
 
 
 
 
 
 

3. After you click on share a folder, it will ask you if you want to create a new 
folder or share an existing. If you want all of your employees to refer to one 
folder, you can just share the same folder with everyone, if not then just 
create a new folder per employee.  After you decide what you want to do, 
click next and it will ask you to "invite collaborators" to share the folder you 
just created.  Enter in the employees email address. 

 
 
 
 
 
 
 
 
 
 
 
It's that simple! Now whatever folders you created will be added to your DB folder 
on your computer and anything you drag in there will be uploaded automatically 
to the server and shared with whoever has rights to the folder 
 
Skype 
 
Skype is another key component in the business that 
really allows you to keep in contact with your outsourced 



 

work and has several features that are very beneficial to you and your team. 
 
Screen Share 
This is an amazing tool that is included in Skype.  It allows you to share your 
screen with the recipient of you call. We can't stress how important it is to be 
there with your team as much as they are there with you. Communication is key 
and if your team doesn't understand what needs to be done, deadlines won't be 
met and money will be lost. 
 
So set up calls, be there for your team and if they need help, don't just explain it, 
show them how to do it through Skype's screen share function.  
 
Calls and Messaging 
Skype is also very well known for its online calling and video calls, along with its 
build in messaging service.  If you have a camera and want to see your outsourced 
work face-to-face, Skype is the way to go.  It is very easy to use and your 
employees will really enjoy having face time with you, especially since you more 
than likely are never going to see them in person. 
 
Basecamp 
 
Basecamp is a pretty amazing tool that centralizes all of your messaging, emailing, 
and discussions all in one place.  They do charge a monthly fee (unless you use the 
free version) but it is a pretty great solution for IM's with a huge workforce.  Once 
it is set up, assign every member of you team a different user name and password 
and they each get their own account on your personalized Basecamp. 
 
Dashboard  
This will give you an overview of everything that is going on.  It will display all 
information about the To-Do list, things that have been discussed on whiteboards, 
completed tasks and any conversations or messages you have been having with 
your employees. 
 
Note: You can also manage different websites through Basecamp, all with easy 
access on the right hand side of the screen. 
 



 

To-Do's 
The To-Do list is a very cool function 
which allows you create new 
assignments for your employees in a 
very detailed manner.  Since you're 
employees all have an account with 
your Basecamp, you can assign the 
project to a specific employee and even 
assign a completion date. Once sent, it 
will notify the employee via email that there is a project waiting to be completed. 
 
Uploading Files 
Basecamp does have a allocated 5gbs per account which is pretty convenient.  It is 
almost like a built in Dropbox and has no limit to the file size you are uploading.  
Files can even be attached to messages directly from the server or just archived in 
the server. 
 
Milestones 
Milestones are pretty amazing way to 
micromanage your team. They are, in 
essence, like goals and you can assign them 
to certain employees and give each one 
deadlines. 

 
The Keys to Success 
 
Now, onto the meat and bones of managing your team effectively. Aside from the 
tools provided, the most important factor in any business is you and your teams 
morale.   
 
For any that don't know: 
Morale (know as esprit de corps) is the well being of an individual. The capacity 
for an individual to maintain their believe in an institution. 
 
 

We Can't Stress, Enough, How Important This Is! 



 

 
Yes, you created your business and were the hands that made it grow, but now 
that you have expanded and have employees, you HAVE to worry about them too.  
There are a couple key points that we would like to share with you, to help you be 
super successful with your clients and your employees. 
 

1. Clear instructions on how you want things done. 
For this it’s necessary to KNOW HOW TO DO IT YOURSELF FIRST. We spent a 
good number of months learning everything we now teach our assistants & 
staff to do.  
“How would you expect them to be great at something, if you don’t know 
how to do it yourself first?” 
 
This is the “hassle” part of being an excellent boss, but if you don’t know 
how you want something done, at least in absolute essence, then your 
outsourcers will be a reflection of the sloppiness of how you do things. 
 
There are of course a few things you DON’T need to learn, such as site 
design and programming, or tech'y things of that nature (but it really 
wouldn't hurt to know them, you can always use these skills in other fields 
of business). As far as the rest, we highly recommend you brush up on your 
business ins and outs.  

 
2. Be an awesome boss.  

For some people this will go without saying, but for others it will motivate 
your people to want to do an even better job. Some people let their new 
“I’m your boss” feeling get to their heads and if the outsourcer doesn’t do it 
in a jaw-dropping way, then you get demanding and mean towards them.  
 

With this said, the rest should be common sense. 
Being a great boss implies understanding that 
your staff may mess up every now and then, be 
firm and have a high work ethic yourself, so you 
teach your people how to be better for YOUR 
Company.  

 
 



 

The more they grow, the more YOU grow. They’re your business children, 
and as such they must have a clear idea of the direction your business is 
going, but they also need a solid and humble leader to take them there. 
 
Patience, Consistency and Discipline will be key here. 
 

3. Flawless communication.  
This really goes without saying, but the number one thing we do when we 
hire someone is to know that they will be available to speak during the best 
part of the day.  
 
 
There are ALWAYS tweaks and changes you need to be supervising, making 
sure they get done right, and if something goes wrong you need to 
communicate to your people to correct it.  
 
Make sure they’re clear on everything you want done, which ties into 
knowing what that is in the first place. 

 
Well, That's it! 

 
Guys, we can't stress enough how important keyword research is. It really is 80% 
of the entire amount of effort you should really have to put into your financial 
journey.  With good keyword research comes less competitive niches, and with 
better niches come better traffic, and better traffic can really mean better money. 
That is why we stressed finding the keyword so much.  
 
Setting up your website and WordPress is important, but it is merely a platter, a 
serving dish (will you), to your keyword and the niche you picked. On top of that, 
use the resources we provided you (All-Starrs) for your outsourced work and 
follow the methods and guides to managing this work force. 
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