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The Bergin Inquiry



Regulatory framework - terms of reference

• efficacy of the objectives of the Casino Control Act

• ability to respond to risks

• recommendations to enhance future capability 

• domestic and international best practice 



Crown’s corporate culture and character



Sydney 1992 and now



NSW casino regulatory environment

1992 2020

• Prescriptive

• Independent casino regulator

• Specialist casino inspectors

• Regulator approved junket operators

• Periodic review of suitability every 3 years

• Regulator approved detailed systems of 

controls and procedures

• Prohibitions of providing credit

• Risk-based

• More generalist regulator

• Gaming, clubs, and liquor licensing inspectors

• Casino operator responsible for junket operators

• Periodic review of suitability every 5 years

• Operator devises internal controls for day-to-day 

operations

• Credit can be provided to junket operators or 

premium players



Recommendations



Regulatory capability lessons

Culture and systems

Authorising environment

Co and peer regulator



Interface of different regulatory systems



What’s next?


