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Regulatory Frameworks

Application of a problem-centric approach 
to strategic compliance



What was the problem?

Old framework 
not working for 
new problems

Needed to 
improve 

stakeholder 
engagement

Silos had 
developed

Devolution of 
decision 
making

Lack of 
communication 

internally
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What was NOPSEMA’s solution?
Conceptual representation of original framework

Monitoring strategy
Assessment– establish the 
boundary for what is safe and 
responsible (ALARP and 
acceptable)
Inspection – confirm whether 
duty holders are acting within 
those boundaries. 

Enforcement strategy
Investigation – determine, 
in detail, the size and shape 
of the compliance gap and 
the reasons for it
Enforcement – close the 
compliance gap

Promote and advise
Promote– good practice 
and continual 
improvement
Advise – on how to 
comply and how we 
regulate
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What was NOPSEMA’s solution?

Strategic compliance focus 
areas
A: Preventing major accident 
events
B: Preventing loss of well 
control
C: Effective oil pollution 
emergency preparedness
D: Responsible asset 
stewardship

Inspection Focus areas
Priority areas of impact and/or 
risk targeted via our monitoring 
strategy

Monitoring strategy
Assessment – establish the 
boundary for what is safe and 
responsible (ALARP and 
acceptable)
Inspection – confirm whether 
duty holders are acting within 
those boundaries. Identify risks.

Enforcement strategy
Investigation – determine, in 
detail, the size and shape of the 
the risks associated with an 
incident, compliance gap and 
the reasons for it
Enforcement– close the 
compliance gap, address the 
risks

Promote and advise
Promote – good practice and 
continual improvement
Advise – on how to comply and 
how we regulate

Strategic compliance
When the risks or the impacts can’t be effectively managed through our normal processes, we seek to take a 
problem-centric approach to analysing the issue, using our normal tools in a more targeted way, enlisting the help 
of others and developing new ways to reduce the risk.

≈80%

≈20%
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What was NOPSEMA’s solution?

Strategic 
compliance 
focus areas

Inspection 
Focus areas

Monitoring 
strategy

Enforcement 
strategy

Promote and 
advise

Strategic compliance

• Facilitate 
identification of 
emerging issues and 
raise with CC for 
consideration

• Facilitate problem 
definition (eg
workshop, discussions 
advice)

• Facilitate workshops 
(measures of success, 
strategy/ 
interventions/ 
external engagement)

• Review Compliance 
Plan

• Coordinate progress 
reporting

• Facilitate periodic 
review

Intelligence

• Collect intelligence 
on the issue and 
report back to 
Sponsor

Problem 
definition

• Undertake detailed 
problem definition 
based on 
intelligence

Strategy

• Develop measures 
of success

• Develop 
Compliance Plan 
(inc intervention 
strategies)

Implementation

• Implement 
Compliance Plan

• Report on progress

Review

• Conduct periodic 
review

SC
M

Te
am
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Outcomes of adopting a problem-centric approach
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Challenges implementing a problem-centric approach

SUCCESS FACTORS

Change 
management

Leadership 
commitment

Time!

Vision for 
what you 
want the 

framework 
to achieve

Capacity 
building
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