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AA..  EEtthhiiccss  

11.. AAddoopptt  aa  wwrriitttteenn  ccooddee  ooff  eetthhiiccss  aanndd//  oorr  vvaalluueess  ssttaatteemmeenntt  aanndd  aaddhheerree  ttoo  iitt  iinn  iimmpplleemmeennttiinngg  tthhee  llaanndd  ttrruusstt’’ss  mmiissssiioonn,,  iinn  iittss 1  2  3  4  ?  
ggoovveerrnnaannccee  aanndd  iinn  iittss  ooppeerraattiioonnss

• Has the board adopted an ethics statement or a statement of organizational values? Yes  No  ? 

o If yes, does the statement address how the land trust will address transparency and uphold the public interest?  No  ?  N/

22.. AAddoopptt  aa  wwrriitttteenn  wwhhiissttlleebblloowweerr  ppoolliiccyy  tthhaatt  pprrootteeccttss  iinnddiivviidduuaallss  wwhhoo  ccoommee  ffoorrwwaarrdd  wwiitthh  iinnffoorrmmaattiioonn  oonn  iilllleeggaall  pprraaccttiicceess  oorr 1  2  3  4  ?  
uunneetthhiiccaall  bbeehhaavviioorr

• Has the board adopted and implemented a written whistleblower policy? Yes  No  ? 

33.. DDoo  nnoott  kknnoowwiinnggllyy  ppaarrttiicciippaattee  iinn  ttrraannssaaccttiioonnss  tthhaatt  aarree  ppootteennttiiaallllyy  ffrraauudduulleenntt  oorr  aabbuussiivvee 1  2  3  4  ?  

• What are the land trust’s specific policies or actions that ensures it avoids participating in potentially fraudulent or
abusive transactions?
__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

Comments: 

BB..  MMiissssiioonn,,  PPllaannnniinngg  aanndd  EEvvaalluuaattiioonn  

11.. AAddoopptt  aa  mmiissssiioonn  tthhaatt  aaddvvaanncceess  ccoonnsseerrvvaattiioonn  aanndd  sseerrvveess  tthhee  ppuubblliicc  iinntteerreesstt 1  2  3  4  ?  

STANDARD 

1 
Ethics, Mission and Community Engagement 
Land trusts maintain high ethical standards and have a mission 
committed to conservation, community service and public benefit. 

How well is the land trust 
meeting this practice? 

1 = not currently meeting 
4 = meets or exceeds 
? = don’t know 
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• How does the land trust mission address the public interest? _________________________________________________________________________

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

22.. EEssttaabblliisshh  ssttrraatteeggiicc  ggooaallss  ffoorr  iimmpplleemmeennttiinngg  tthhee  mmiissssiioonn,,  tthheenn  rreevviieeww  aanndd  uuppddaattee  tthheemm,,  aass  nneeeeddeedd,,  aatt  lleeaasstt  oonnccee  eevveerryy  ffiivvee  yyeeaarrss 1  2  3  4  ?  
aa.. RReevviissiitt  tthhee  mmiissssiioonn  dduurriinngg  tthhee  ssttrraatteeggiicc  rreevviieeww  ttoo  ccoonnffiirrmm  iitt  iiss  rreelleevvaanntt

• Does the land trust have a written strategic goals or a strategic plan, established by the board? Yes  No  ? 

• If yes, does the land trust review and update the goals or plan at least every five years? Yes  No  ? 

• Describe how the land trust establishes its strategic goals: _______________________________________________________________________

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________

• Describe the board’s involvement in setting strategic direction: _______________________________________________________________________

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________

• Does the land trust revisit the mission when it reviews its strategic plan or goals Yes  No  ? 

33.. RReevviieeww  pprrooggrraammss  aanndd  aaccttiivviittiieess  aatt  lleeaasstt  aannnnuuaallllyy  ttoo  eennssuurree  tthheeyy  aarree  aaddvvaanncciinngg  tthhee  ssttrraatteeggiicc  ggooaallss  aanndd  mmaakkee  aaddjjuussttmmeennttss,, 1  2  3  4  ?  
aass  aapppprroopprriiaattee

• Does the land trust evaluate its programs and goals on at least an annual basis? Yes  No  ? 

• If so, how, and what is the board’s involvement? ________________________________________________________________________________

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________
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• Does the land trust complete an annual plan with specific goals and objectives that are tied to the strategic plan or goals? Yes  No  ? 

Comments: 

CC..  CCoommmmuunniittyy  EEnnggaaggeemmeenntt  

11.. DDeevveelloopp  aann  iinncclluussiivvee,,  wweellccoommiinngg  oorrggaanniizzaattiioonnaall  ccuullttuurree  tthhaatt  rreessppeeccttss  ddiivveerrssiittyy 1  2  3  4  ?  

• How does the land trust create a welcoming culture that respects diversity and strives for equity and inclusion?

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

22.. SSeeeekk  ttoo  eennggaaggee  ppeeooppllee  wwhhoo  aarree  bbrrooaaddllyy  rreepprreesseennttaattiivvee  ooff  tthhee  ccoommmmuunniittyy  iinn  wwhhiicchh  tthhee  llaanndd  ttrruusstt  wwoorrkkss  aanndd  ffoosstteerr 1  2  3  4  ?  
ooppppoorrttuunniittiieess  ttoo  ccoonnnneecctt  tthheemm  wwiitthh  tthhee  llaanndd

• How does the land trust deepen its relationships with current audiences and engage new audiences? __________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

33.. DDeevveelloopp  aann  uunnddeerrssttaannddiinngg  ooff  tthhee  llaanndd  ttrruusstt’’ss  ccoommmmuunniittyy,,  aanndd  ccoommmmuunniiccaattee  tthhee  llaanndd  ttrruusstt’’ss  wwoorrkk,,  sseerrvviicceess  aanndd  iimmppaacctt  iinn  aa 1  2  3  4  ?  
mmaannnneerr  tthhaatt  rreessoonnaatteess  wwiitthh  aanndd  eennggaaggeess  tthhaatt  ccoommmmuunniittyy

• How does the land trust listen to, solicit feedback from and communicate its goals to its community (members, donors,
the general public and traditional and non-traditional partners and organizations) within its service area?

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________
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44.. BBuuiilldd  rreellaattiioonnsshhiippss  wwiitthh  ccoommmmuunniittyy  lleeaaddeerrss  aanndd  ootthheerr  ssttaakkeehhoollddeerrss  iinn  tthhee  llaanndd  ttrruusstt’’ss  ccoommmmuunniittyy 1  2  3  4  ?  

• How does the land trust build relationships with elected officials and other community leaders and stakeholders?

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

Comments: 
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AA..  CCoommpplliiaannccee  wwiitthh  LLaawwss  

11.. DDoo  nnoott  kknnoowwiinnggllyy  ccoonndduucctt  ooppeerraattiioonnss  iinn  vviioollaattiioonn  ooff  llaaww 1  2  3  4  ?  

Comments: 

BB..      NNoonnpprrooffiitt  IInnccoorrppoorraattiioonn  aanndd  BByyllaawwss  

11.. IInnccoorrppoorraattee  oorr  oorrggaanniizzee  aaccccoorrddiinngg  ttoo  tthhee  rreeqquuiirreemmeennttss  ooff  ssttaattee  llaaww  aanndd  mmaaiinnttaaiinn  lleeggaall  ssttaattuuss 1  2  3  4  ?  

• Date of incorporation _________________ 

• If a membership organization, does the incorporating document and/or the bylaws describe the roles, rights and     No        N/A          ? 
responsibilities of membership?

• Does the organization follow state nonprofit reporting and annual filing requirements? Yes  No  ? 

• Does it have (or can it obtain) a “certificate of good standing” from its state department regulating nonprofits? Yes  No  ? 

• Does the land trust have any related entities, such as a corporation, supporting organization or other affiliated entity
(whether for profit or nonprofit), legally linked to the organization? Yes  No  ? 

22.. OOppeerraattee  iinn  aaccccoorrddaannccee  wwiitthh  eessttaabblliisshheedd  bbyyllaawwss 1  2  3  4  ?  

• Do the bylaws contain significant operational provisions, consistent with state nonprofit laws and regulations, Yes  No  ? 
to appropriately guide the land trust’s work?

• Are the land trust’s current practices consistent with its bylaws? Yes  No  ? 

STANDARD 

2 
Compliance with Laws 
Land trusts fulfill their legal requirements as nonprofit tax-exempt 
organizations and comply with all laws. 

How well is the land trust 
meeting this practice? 

1 = not currently meeting 
4 = meets or exceeds 
? = don’t know 
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33.. RReevviieeww  tthhee  bbyyllaawwss  aatt  lleeaasstt  oonnccee  eevveerryy  ffiivvee  yyeeaarrss  ttoo  eennssuurree  ccoonnssiisstteennccyy  wwiitthh  ccuurrrreenntt  ooppeerraattiioonnss,,  tthhee  aarrttiicclleess  ooff  iinnccoorrppoorraattiioonn 1  2  3  4  ?  
aanndd  ssttaattee  llaaww

• Are the bylaws reviewed at least once every five years? Yes  No  ? 

• Describe when and how the bylaws were last reviewed and who was involved in the review: _________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

Comments: 

CC..  FFeeddeerraall  TTaaxx  EExxeemmppttiioonn  

11.. MMaaiinnttaaiinn  ssttaattuuss  aass  aa  ttaaxx--eexxeemmpptt  oorrggaanniizzaattiioonn  uunnddeerr  sseeccttiioonn  550011((cc))((33))  ooff  tthhee  IInntteerrnnaall  RReevveennuuee  CCooddee  ((IIRRCC)) 1  2  3  4  ?  

• Has the land trust received a letter from the IRS granting it tax-exempt status? Yes  No  ? 

• Does the land trust meet the public support test for public charities? Yes  No  ? 

aa.. FFiillee  aa  ccoommpplleettee  aanndd  aaccccuurraattee  aannnnuuaall  iinnffoorrmmaattiioonn  rreettuurrnn  ((FFoorrmm  999900  oorr  eeqquuiivvaalleenntt))  wwiitthh  tthhee  IInntteerrnnaall  RReevveennuuee  SSeerrvviiccee

• Did the land trust file a Form 990 or its equivalent (Form 990-EZ or e-Postcard [Form 990-N]) for the last tax year? Yes  No  ? 

o Type of form filed: _________________ 

• The land trust included all relevant schedules (check all that apply):

 Schedule A, demonstrating that the land trust meets the public support test

 Schedule B, information on contributors and contributions

 Schedule D, information on the land trust’s conservation easements and fee properties

 Schedule L, financial transactions or arrangements with conflicted parties
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 Schedule M, non-cash contributions received, including any conservation easement or fee property donations

 Schedule O, necessary supplemental information

bb.. DDoo  nnoott  kknnoowwiinnggllyy  eennggaaggee  iinn  pprroohhiibbiitteedd  aaccttiivviittiieess,,  ssuucchh  aass  pprriivvaattee  iinnuurreemmeenntt  oorr  iimmppeerrmmiissssiibbllee  pprriivvaattee  bbeenneeffiitt 1  2  3  4  ?  

• Does the board understand and comply with prohibitions on private inurement and impermissible private benefit Yes  No  ? 
(see definitions)?

cc.. CCoommppllyy  wwiitthh  ffeeddeerraall  lloobbbbyyiinngg  lliimmiittaattiioonnss  aanndd  rreeppoorrttiinngg  rreeqquuiirreemmeennttss 1  2  3  4  ?  

• Does the land trust engage in public policy work? Yes  No  ? 

• Does the land trust report on any lobbying activities or unrelated business income?   No  N/A  ? 

dd.. DDoo  nnoott  eennggaaggee  iinn  ppoolliittiiccaall  ccaammppaaiiggnnss  oonn  bbeehhaallff  ooff  oorr  iinn  ooppppoossiittiioonn  ttoo  aannyy  ccaannddiiddaattee  ffoorr  ppuubblliicc  ooffffiiccee

• Do the board and staff, if any, understand and comply with prohibitions on political campaign activity? Yes  No  ? 

Comments: 
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AA..  BBooaarrdd  RReessppoonnssiibbiilliittyy  

11.. IInnddiivviidduuaall  bbooaarrdd  mmeemmbbeerrss  aarree  iinnffoorrmmeedd  ooff  aanndd  uunnddeerrssttaanndd  tthheeiirr  rroollee  aanndd  tthheeiirr  rreessppoonnssiibbiilliittiieess  aass  nnoonnpprrooffiitt  bbooaarrdd  mmeemmbbeerrss,, 1  2  3  4  ?  
iinncclluuddiinngg  tthheeiirr  lleeggaall  aanndd  ffiidduucciiaarryy  dduuttiieess

• Does the board understand its legal and fiduciary duties of Care, Loyalty and Obedience? Yes  No  ? 

22.. TThhee  bbooaarrdd  pprroovviiddeess  oovveerrssiigghhtt  ooff  tthhee  llaanndd  ttrruusstt’’ss  ffiinnaanncceess  aanndd  ooppeerraattiioonnss  bbyy 1  2  3  4  ?  
aa.. RReevviieewwiinngg  aanndd  aapppprroovviinngg  aann  aannnnuuaall  bbuuddggeett

• Does the land trust board review and approve the annual budget Yes  No   

bb.. WWoorrkkiinngg  ttoo  eennssuurree  tthhaatt  ssuuffffiicciieenntt  ffiinnaanncciiaall  rreessoouurrcceess  aarree  aavvaaiillaabbllee 1  2  3  4  ?  

• Does the land trust have clear expectations about the board’s role in fundraising? Yes  No   

• Does the land trust have an active board development committee? Yes  No  

cc.. RReecceeiivviinngg  aanndd  rreevviieewwiinngg  ffiinnaanncciiaall  rreeppoorrttss  aanndd  ssttaatteemmeennttss  iinn  aa  ffoorrmm  aanndd  wwiitthh  aa  ffrreeqquueennccyy  aapppprroopprriiaattee  ffoorr  tthhee  ssccaallee  ooff  tthhee 1  2  3  4  ?  
llaanndd  ttrruusstt''ss  ffiinnaanncciiaall  aaccttiivviittyy

• Who is involved in creating and reviewing financial reports and how frequently does this occur? _______________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

• The financial reports show the following information (check all that apply):

 Unrestricted, board-designated and restricted net assets

STANDARD 

3 
Board Accountability 
Land trust boards act ethically in conducting the affairs of the 
organization and carry out their legal and financial responsibilities as 
required by law. 

How well is the land trust 
meeting this practice? 

1 = not currently meeting 
4 = meets or exceeds 
? = don’t know 
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 Actual unrestricted and restricted revenue and expenses for the reporting period as compared to budget

dd.. RReevviieewwiinngg  tthhee  eexxtteerrnnaallllyy  pprreeppaarreedd  ffiinnaanncciiaall  aauuddiitt,,  rreevviieeww  oorr  ccoommppiillaattiioonn 1  2  3  4  ?  

• Did the board review the results of the last external audit, review or compilation? Yes  No  ? 

• Did the land trust make changes to its financial policies or procedures based on the management letter or correspondence that Yes  No  ? 
accompanied the most recent audit, review or compilation?

o If yes, please describe the actions taken: ___________________________________________________________________________________

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

ee.. AAddooppttiinngg  wwrriitttteenn  ppoolliicciieess  oorr  pprroocceedduurreess  ffoorr  tthhee  rreessppoonnssiibbllee  aanndd  pprruuddeenntt  iinnvveessttmmeenntt,,  mmaannaaggeemmeenntt  aanndd  uussee  ooff  ffiinnaanncciiaall 1  2  3  4  ?  
aasssseettss

• Has the board adopted a written policy guiding the investment, management and use of financial assets? Yes  No  ? 

o If yes, does the policy establish responsibility for monitoring compliance with the policy and resulting Yes  No  ? 
investment performance?

33.. TThhee  bbooaarrdd  hhiirreess,,  oovveerrsseeeess  aanndd  eevvaalluuaatteess,,  aatt  lleeaasstt  aannnnuuaallllyy,,  tthhee  ppeerrffoorrmmaannccee  ooff  aannyy  eexxeeccuuttiivvee  ddiirreeccttoorr  ((oorr  cchhiieeff  ssttaaffff  ppeerrssoonn))

• If the land trust has staff, describe who, how and when the board evaluates the executive director or chief staff person:

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

44.. TThhee  bbooaarrdd  mmaayy  ddeelleeggaattee  ddeecciissiioonn--mmaakkiinngg  aanndd  mmaannaaggeemmeenntt  ffuunnccttiioonnss  ttoo  ccoommmmiitttteeeess,,  pprroovviiddeedd  tthhaatt  ccoommmmiitttteeeess  hhaavvee  cclleeaarrllyy 1  2  3  4  ?  
ddeeffiinneedd  rroolleess  aanndd  rreeppoorrtt  ttoo  tthhee  bbooaarrdd  oorr  ssttaaffff

• List the land trust’s standing and current ad hoc committees and how often they meet: ______________________________________________________

__________________________________________________________________________________________________________________________
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__________________________________________________________________________________________________________________________ 

• Is there a charter and annual work plan for each committee that details its roles and responsibilities? Yes  No  ? 

• Do all committees to which the board has delegated decision-making and/or management functions report to Yes  No  ? 
the board or staff?

Comments: 

BB..  BBooaarrdd  CCoommppoossiittiioonn  aanndd  SSttrruuccttuurree  

11.. HHaavvee  aa  bbooaarrdd  ooff  ssuuffffiicciieenntt  ssiizzee,,  sskkiillllss,,  bbaacckkggrroouunnddss  aanndd  eexxppeerriieenncceess  ttoo  ccoonndduucctt  iittss  wwoorrkk  eeffffeeccttiivveellyy 1  2  3  4  ?  

• Number of board seats authorized in the bylaws: _________________ 

• Number of board seats currently filled: _________________ 

• How does the board determine the skills, background and expertise needed on the board? __________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

22.. HHaavvee  aa  bbooaarrdd  ssuubbssttaannttiiaallllyy  ccoommppoosseedd  ooff  iinnddeeppeennddeenntt  mmeemmbbeerrss  ttoo  rreedduuccee  rriisskk  aarriissiinngg  ffrroomm  ccoonnfflliiccttss  ooff  iinntteerreesstt 1  2  3  4  ?  

• Number of independent board members (see definition): _________________ 

33.. HHaavvee  aa  bbooaarrdd  ddeevveellooppmmeenntt  pprroocceessss  tthhaatt  iinncclluuddeess  pprroocceedduurreess  ffoorr  rreeccrruuiittiinngg  aanndd  ttrraaiinniinngg  bbooaarrdd  mmeemmbbeerrss 1  2  3  4  ?  

• How does the board recruit and train board members? ______________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

44.. EEnnssuurree  tthhee  bbooaarrdd’’ss  pprreessiiddiinngg  ooffffiicceerr  aanndd  ttrreeaassuurreerr  aarree  nnoott  tthhee  ssaammee  iinnddiivviidduuaall 1  2  3  4  ?  
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• Are the offices of board president/chair and treasurer currently held by the same individual? Yes  No  ? 

55.. IIff  aa  ssttaaffff  mmeemmbbeerr  sseerrvveess  oonn  tthhee  bbooaarrdd,,  cclleeaarrllyy  ddeeffiinnee  tthhee  ssttaaffff  rroollee  aanndd  lliimmiitt  tthhee  bbooaarrdd  mmeemmbbeerr  rroollee  aaccccoorrddiinnggllyy  ttoo  eennssuurree 1  2  3  4  ?  
sseeppaarraattiioonn  ooff  dduuttiieess  aanndd  aavvooiidd  uunndduuee  iinnfflluueennccee
aa.. NNoo  ssttaaffff  mmeemmbbeerr  sseerrvveess  aass  tthhee  bbooaarrdd’’ss  pprreessiiddiinngg  ooffffiicceerr  oorr  ttrreeaassuurreerr

• Does a staff member currently serve on the board? Yes          No          ? 

o If yes, in what capacity? _________________ 

o If yes, how does the land trust mitigate the potential for undue influence? _____________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

Comments: 

CC..  BBooaarrdd  GGoovveerrnnaannccee    

11.. PPrroovviiddee  bbooaarrdd  mmeemmbbeerrss  wwiitthh  wwrriitttteenn  eexxppeeccttaattiioonnss  ffoorr  tthheeiirr  sseerrvviiccee  oonn  tthhee  bbooaarrdd 1  2  3  4  ?  

• Are board members provided with written information (such as job descriptions, board expectations or a board contract) Yes  No  ? 
to help them understand their responsibilities and fulfill their role as board members?

• Does the land trust have an up-to-date board policy manual? Yes  No  ? 

22.. TThhee  bbooaarrdd  mmeeeettss  aa  mmiinniimmuumm  ooff  tthhrreeee  ttiimmeess  ppeerr  yyeeaarr  aanndd  mmaaiinnttaaiinnss  aaddoopptteedd  mmiinnuutteess  ooff  eeaacchh  mmeeeettiinngg 1  2  3  4  ?  

• Does the board meet regularly and often enough to conduct its business effectively? Yes  No  ? 

o Total number of board meetings with a quorum in the last 12 months: _________________ 

• Does the board maintain and adopt minutes of each board meeting? Yes  No  ? 

o If yes, do the board meeting minutes sufficiently document board discussion and action? Yes  No  ? 



Organizational Strength 2017 Standards 

Accreditation indicator elements are in blue font Terrafirma eligibility requirements are in green font Red font indicates that they are both 

33.. PPrroovviiddee  bbooaarrdd  mmeemmbbeerrss  wwiitthh  ssuuffffiicciieenntt  aanndd  ttiimmeellyy  iinnffoorrmmaattiioonnaall  mmaatteerriiaallss  pprriioorr  ttoo  eeaacchh  mmeeeettiinngg  ttoo  mmaakkee  iinnffoorrmmeedd  ddeecciissiioonnss 1  2  3  4  ?  

• Are the board meeting materials sent at least three days before each meeting? Yes  No  ? 

o If yes, meeting materials include (check all that apply):

 An agenda

 Minutes of the previous meeting

 Informational materials on most discussion and decision items on the agenda, such as information about
proposed conservation transactions or financial reports

44.. BBooaarrdd  mmeemmbbeerrss  eevvaalluuaattee  tthheeiirr  ppeerrffoorrmmaannccee  aannnnuuaallllyy  aass  aa  ggrroouupp  aanndd  aass  iinnddiivviidduuaallss  aatt  lleeaasstt  oonnccee  eevveerryy  tthhrreeee  yyeeaarrss 1  2  3  4  ?  

• How often does the board evaluate its performance as a whole? _________________ 

• How often does the board evaluate individual board members? _________________ 

• How does the board evaluate its performance? _____________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

• How are individual board members evaluated? _____________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

55.. AAddoopptt  pprroocceedduurreess  ffoorr  rreemmoovviinngg  bbooaarrdd  mmeemmbbeerrss  wwhhoo  aarree  nnoott  ffuullffiilllliinngg  tthheeiirr  rreessppoonnssiibbiilliittiieess 1  2  3  4  ?  

• Does every board member attend meetings regularly, stay informed, participate in the land trust’s business Yes  No  ? 
and its oversight and serve as ambassadors for the organization?

• Does the board have procedures for removing inactive or ineffective board members? Yes  No  ? 
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• Does the land trust have a policy limiting the number of terms a board member may serve? Yes  No  ? 

66.. HHaavvee  ggoovveerrnniinngg  ddooccuummeennttss  tthhaatt  ccoonnttaaiinn  ppoolliicciieess  aanndd  pprroocceedduurreess  ((ssuucchh  aass  pprroovviissiioonnss  ffoorr  aa  qquuoorruumm  aanndd  aaddeeqquuaattee  mmeeeettiinngg 1  2  3  4  ?  
nnoottiicceess))  ttoo  eennccoouurraaggee  bbrrooaadd  ppaarrttiicciippaattiioonn  aanndd  ttoo  pprreevveenntt  aa  mmiinnoorriittyy  ooff  bbooaarrdd  mmeemmbbeerrss  ffrroomm  aaccttiinngg  ffoorr  tthhee  llaanndd  ttrruusstt  wwiitthhoouutt
pprrooppeerr  ddeelleeggaattiioonn  ooff  aauutthhoorriittyy

• Do the land trust’s bylaws contain provisions for a quorum and notice of meetings? Yes  No  ? 

Comments: 

DD..  BBooaarrdd  AApppprroovvaall  ooff  TTrraannssaaccttiioonnss  

11.. TThhee  bbooaarrdd  rreevviieewwss  aanndd  aapppprroovveess  eevveerryy  llaanndd  aanndd  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ttrraannssaaccttiioonn 1  2  3  4  ?  
aa.. HHoowweevveerr,,  tthhee  bbooaarrdd  mmaayy  ddeelleeggaattee  ddeecciissiioonn--mmaakkiinngg  aauutthhoorriittyy  oonn  ttrraannssaaccttiioonnss  iiff::

ii.. IItt  eessttaabblliisshheess  wwrriitttteenn  ppoolliicciieess  oorr  hhaass  bbyyllaawwss  pprroovviissiioonnss  tthhaatt  ddeeffiinnee  tthhee  lliimmiittss  ttoo  tthhee  aauutthhoorriittyy  ggiivveenn  ttoo  tthhee
ddeelleeggaatteedd  eennttiittyy

iiii.. TThhee  ddeelleeggaatteedd  eennttiittyy  pprroovviiddeess  ttiimmeellyy  nnoottiiffiiccaattiioonn  iinn  wwrriittiinngg  ttoo  tthhee  ffuullll  bbooaarrdd  ooff  aannyy  ccoommpplleetteedd  ttrraannssaaccttiioonnss

• Does the full board review and approve every land and easement transaction before the transaction is completed? Yes  No  ? 

• If there are substantial changes to a project following board approval, is the board notified of those changes prior Yes  No  ? 
to closing?

• Transaction approval authority may be delegated to a committee or staff only after the board has adopted a written  No  N/A  ? 
delegation of transaction approval policy or has such bylaw provisions. Has the land trust adopted such a policy or
have such bylaws provisions?

o If yes, the policy or bylaws provision includes (check all that apply):

 The limits given to the delegated entity (such as requiring full board approval if a conflicted party is involved or
requiring a committee review before a final decision is made, etc.)

 Criteria for transactions

 Requirements that if the project changes significantly after approval (such as change in size, restrictions,
number/type of reserved rights, then the land trust provides the board or delegated entity with notice of
change before closing)
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 Requirements for timely notification of completed transactions to board (preferably by or at the next meeting)

 Requirements for periodic evaluation of the policy

o Why has the land trust chosen to delegate transaction approval to an individual or group other than the full board?

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

Comments: 
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AA..  DDeeaalliinngg  wwiitthh  CCoonnfflliiccttss  ooff  IInntteerreesstt  

11.. AAddoopptt  aa  wwrriitttteenn  ccoonnfflliicctt  ooff  iinntteerreesstt  ppoolliiccyy  tthhaatt  aaddddrreesssseess,,  ffoorr  aallll  iinnssiiddeerrss,,  hhooww  ccoonnfflliiccttss  aarree  iiddeennttiiffiieedd  aanndd  aavvooiiddeedd  oorr  mmaannaaggeedd 1  2  3  4  ?  

• Does the land trust have a dated, written conflict of interest policy? Yes  No  ? 

o If yes, the policy (check all that apply):

 Describes who is an insider (see definition), including:

• Board and staff members

• Substantial contributors

• Parties related to the above

• Those who have the ability to influence decisions of the land trust

• Those with access to information not available to the general public

 Addresses how the land trust identifies actual, potential and perceived conflicts, including how and when conflicts
should be disclosed

 Addresses how the land trust avoids or manages conflicts

22.. DDooccuummeenntt  tthhee  ddiisscclloossuurree  aanndd  mmaannaaggeemmeenntt  ooff  aaccttuuaall  aanndd  ppootteennttiiaall  ccoonnfflliiccttss 1  2  3  4  ?  

• Do meeting minutes or other records sufficiently document that the conflicted party was absent for any board discussion Yes  No  ? 
of the actual, potential or perceived conflict, except when requested to provide factual information?

33.. WWhheenn  eennggaaggiinngg  iinn  aannyy  ttrraannssaaccttiioonn  wwiitthh  aann  iinnssiiddeerr,, 1  2  3  4  ?  

STANDARD 

4 
Conflicts of Interest 
Land trusts have policies and procedures to avoid or manage real or 
perceived conflicts of interest. 

How well is the land trust 
meeting this practice? 

1 = not currently meeting 
4 = meets or exceeds 
? = don’t know 



Organizational Strength 2017 Standards 

Accreditation indicator elements are in blue font Terrafirma eligibility requirements are in green font Red font indicates that they are both 

aa.. FFoollllooww  tthhee  ccoonnfflliicctt  ooff  iinntteerreesstt  ppoolliiccyy
bb.. CCoonntteemmppoorraanneeoouussllyy  ddooccuummeenntt  tthhaatt  tthheerree  iiss  nnoo  pprriivvaattee  iinnuurreemmeenntt

• Within the past five years, has the land trust engaged in financial transactions other than land or easement transactions Yes  No  ? 
(such as contracts for legal or bookkeeping services, rental payments, purchases of goods or services, loans and so on)
with an insider?

• If yes, for each transaction, did the land trust:

o Follow its conflict of interest policy? Yes  No  ? 

o Follow all other applicable policies and procedures? Yes  No  ? 

o Document that it appropriately managed the transaction? Yes  No  ? 

o Document the absence of private inurement, including obtaining legal counsel to confirm, if necessary? Yes  No  ? 

Comments: 

BB..  PPaayymmeennttss  ttoo  BBooaarrdd  MMeemmbbeerrss  

11.. DDoo  nnoott  ffiinnaanncciiaallllyy  ccoommppeennssaattee  bbooaarrdd  mmeemmbbeerrss  ffoorr  bbooaarrdd  sseerrvviiccee,,  eexxcceepptt  ffoorr  rreeiimmbbuurrsseemmeenntt  ooff  eexxppeennsseess 1  2  3  4 

• Are any board members currently compensated for services? Yes  No  ? 

22.. IIff,,  iinn  lliimmiitteedd  cciirrccuummssttaanncceess,,  tthhee  llaanndd  ttrruusstt  ccoommppeennssaatteess  aa  bbooaarrdd  mmeemmbbeerr  ffoorr  pprrooffeessssiioonnaall  sseerrvviicceess  tthhaatt  wwoouulldd  ootthheerrwwiissee  bbee 1  2  3  4 
ccoonnttrraacctteedd  oouutt,,

aa.. DDooccuummeenntt  tthhee  cciirrccuummssttaanncceess  ssuurrrroouunnddiinngg  tthhee  ddeecciissiioonn  ttoo  ddoo  ssoo
bb.. DDooccuummeenntt  hhooww  tthhee  llaanndd  ttrruusstt  uusseess  aapppprroopprriiaattee  ccoommppaarraabbiilliittyy  ddaattaa  ttoo  ddeetteerrmmiinnee  tthhee  aammoouunntt  ttoo  bbee  ppaaiidd  aanndd  ttoo  ccoonnffiirrmm  tthhaatt

tthheerree  iiss  nnoo  pprriivvaattee  iinnuurreemmeenntt
cc.. DDoo  nnoott  ccoommppeennssaattee  tthhee  bbooaarrdd’’ss  pprreessiiddiinngg  ooffffiicceerr  oorr  ttrreeaassuurreerr  ffoorr  pprrooffeessssiioonnaall  sseerrvviicceess

• What procedures are followed when the land trust considers compensating a board member for services?

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________
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________________________________________________________________________________________________________________________ 

33.. DDoo  nnoott  pprroovviiddee  llooaannss  ttoo  ddiirreeccttoorrss,,  ooffffiicceerrss  oorr  ttrruusstteeeess

• Does the land trust’s articles of incorporation or bylaws prohibit provision of loans to directors and officers? Yes  No  ? 

Comments: 

CC..  LLaanndd  aanndd  CCoonnsseerrvvaattiioonn  EEaasseemmeenntt  TTrraannssaaccttiioonnss  wwiitthh  IInnssiiddeerrss  

11.. WWhheenn  eennggaaggiinngg  iinn  llaanndd  aanndd  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ttrraannssaaccttiioonnss  wwiitthh  iinnssiiddeerrss,,  
aa.. FFoollllooww  aallll  ttrraannssaaccttiioonn  ppoolliicciieess  aanndd  pprroocceedduurreess
bb.. FFoorr  ppuurrcchhaasseess  ffrroomm  aanndd  ssaalleess  ooff  pprrooppeerrttyy  ttoo  iinnssiiddeerrss,,  oobbttaaiinn  aann  iinnddeeppeennddeenntt  aapppprraaiissaall  bbyy  aa  qquuaalliiffiieedd  aapppprraaiisseerr

ttoo  jjuussttiiffyy  tthhee  ppuurrcchhaassee  oorr  ssaalleess  pprriiccee

• Within the past five years, has the land trust:

o Acquired (through purchase, donation or other means) land or easements from an insider? Yes  No  ? 

o Sold land to an insider? Yes  No  ? 

o Engaged in any other land or easement transactions with an insider (such as amendments or transfers)? Yes  No  ? 

• If yes, for each transaction, did the land trust:

o Follow its conflict of interest policy? Yes  No  ? 

o Ensure that the project met its selection criteria and follow all transaction policies and procedures? Yes  No  ? 

o Ensure that there was no private inurement or impermissible private benefit? Yes  No  ? 

o Obtain an independent appraisal if the transaction involved a purchase or sale?     No…….N/A  

o Document its actions and rationale appropriately? Yes          No   ? 
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Comments: 
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A. Legal and Ethical Practices 

11.. CCoonndduucctt  aann  aannaallyyssiiss  ooff  ssttaattee  cchhaarriittaabbllee  ssoolliicciittaattiioonn  llaawwss  aanndd  rreeggiisstteerr  wwhheerree  tthhee  llaanndd  ttrruusstt  ddeetteerrmmiinneess  iitt  iiss  aapppprroopprriiaattee 1  2  3  4  ?  

• In what states is the land trust registered to solicit funds? _________________ 

• Does the land trust solicit funds from donors (such as via telephone, mail, e-mail, social media, verbal solicitations or Yes          No          ? 
other means) who reside in states other than those in which the land trust is registered to solicit?

• If yes, how did the land trust determine that it was not required to register to solicit in these states? _______________________________________________

______________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________

22.. DDoo  nnoott  ccoommppeennssaattee  iinntteerrnnaall  oorr  eexxtteerrnnaall  ffuunnddrraaiisseerrss  bbaasseedd  oonn  aa  ccoommmmiissssiioonn  oorr  aa  ppeerrcceennttaaggee  ooff  tthhee  aammoouunntt  rraaiisseedd 1  2  3  4  ?  

• In the last five years, has the land trust paid a commission to any fundraiser? Yes  No  ? 

Comments: 

B. Accountability to Donors 

11.. PPrroovviiddee  aaccccuurraattee  ssoolliicciittaattiioonn  mmaatteerriiaallss  aanndd  ootthheerr  ccoommmmuunniiccaattiioonnss  ttoo  ddoonnoorrss  aanndd  tthhee  ppuubblliicc 1  2  3  4  ?  

• Does the land trust make accurate representations about its activities and uses of funds? Yes  No  ? 

• Do the land trust’s fundraising materials conform to any state and/or federal legal requirements and clearly indicate Yes  No  ? 
which portions of a donor’s gift are tax deductible?

STANDARD 

5 
Fundraising 
Land trusts conduct fundraising activities in a lawful, ethical and 
responsible manner. 

How well is the land trust 
meeting this practice? 

1 = not currently meeting 
4 = meets or exceeds 
? = don’t know 
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22.. PPrroovviiddee  ttiimmeellyy  wwrriitttteenn  aacckknnoowwlleeddggmmeenntt  ooff  aallll  ggiiffttss,,  iinncclluuddiinngg  llaanndd  aanndd  ccoonnsseerrvvaattiioonn  eeaasseemmeennttss,,  iinn  kkeeeeppiinngg  wwiitthh  IIRRSS  cchhaarriittaabbllee 1  2  3  4  ?  
ccoonnttrriibbuuttiioonn  ssuubbssttaannttiiaattiioonn  rreeqquuiirreemmeennttss

• Does the land trust provide a timely written acknowledgment to donors for all gifts valued at $250 or more, Yes  No  ? 
including gifts of land and easements, stating that the donor received no goods or services in return as applicable?

33.. MMaaiinnttaaiinn  ffiinnaanncciiaall  aanndd  ootthheerr  ssyysstteemmss  ttoo  ddooccuummeenntt  aanndd  ccoommppllyy  wwiitthh  aannyy  ddoonnoorr  rreessttrriiccttiioonnss  oonn  ggiiffttss 1  2  3  4  ?  

• Does the land trust have a business process system for determining restrictions on gifts and grants and for tracking their Yes  No  ? 
receipt, use and acknowledgment?

o If yes, the system includes policies or procedures to address (check all that apply):

 Soliciting and accepting restricted gifts and grants

 Identifying and documenting donor restrictions on gifts and grants

 Correctly classifying all contributions received as either having or not having donor restrictions

 Tracking expenditures that meet the requirements of donor restrictions

 Maintaining complete records of donor-restricted funds received and used properly and the resulting remaining
balance of donor-restricted funds yet to be expended

44.. HHaavvee  aa  wwrriitttteenn  ppoolliiccyy  oorr  pprroocceedduurree  ttoo  eennssuurree  ddoonnoorr  pprriivvaaccyy  ccoonncceerrnnss  aarree  hhoonnoorreedd 1  2  3  4  ?  

• Does the land trust have a written privacy policy that acknowledges that donors have the right to limit how their private Yes  No  ? 
information is used and that the land trust is responsible for maintaining systems that honor that right?

Comments: 

CC..  FFuunnddrraaiissiinngg  PPllaann  

11.. DDeevveelloopp  aanndd  iimmpplleemmeenntt  aa  ffuunnddrraaiissiinngg  ppllaann  oorr  pprrooggrraamm  aapppprroopprriiaattee  ttoo  tthhee  llaanndd  ttrruusstt’’ss  ssiizzee  aanndd  ssccooppee  ttoo  sseeccuurree  aaddeeqquuaattee 1  2  3  4  ?  
ssuuppppoorrtt  ffoorr  iittss  aaccttiivviittiieess



Organizational Strength 2017 Standards 

Accreditation indicator elements are in blue font Terrafirma eligibility requirements are in green font Red font indicates that they are both 

• Approximately what percentage of the land trust’s operating expenses for the previous fiscal year was
allocated to fundraising? _________________% 

• Does the land trust have a diversified fundraising plan or program that outlines how it will generate revenue from Yes          No          ? 
fundraising activities?

Comments: 

DD..  NNoonn--ccoonnsseerrvvaattiioonn  RReeaall  PPrrooppeerrttyy  ffoorr  RReessaallee  

11.. WWhheenn  aaccqquuiirriinngg  nnoonn--ccoonnsseerrvvaattiioonn  rreeaall  pprrooppeerrttyy  wwiitthh  tthhee  iinntteenntt  ooff  sseelllliinngg  iitt  ttoo  aaddvvaannccee  tthhee  llaanndd  ttrruusstt’’ss  mmiissssiioonn,,
aa.. OObbttaaiinn  aa  wwrriitttteenn  aacckknnoowwlleeddggmmeenntt  ffrroomm  aannyy  ddoonnoorr  ooff  tthhee  llaanndd  ttrruusstt’’ss  iinntteenntt  ttoo  sseellll  bbeeffoorree  aacccceeppttiinngg  tthhee  pprrooppeerrttyy
bb.. FFoollllooww  aapppplliiccaabbllee  ttrraannssaaccttiioonn  ppoolliicciieess  aanndd  pprroocceedduurreess
cc.. MMaaiinnttaaiinn  tthhee  pprrooppeerrttyy  wwhhiillee  iinn  tthhee  llaanndd  ttrruusstt’’ss  oowwnneerrsshhiipp  iinn  aa  mmaannnneerr  tthhaatt  rreettaaiinnss  tthhee  llaanndd  ttrruusstt’’ss  ppuubblliicc  ccrreeddiibbiilliittyy,,

mmaannaaggeess  ccoommmmuunniittyy  eexxppeeccttaattiioonnss  aanndd  mmiinniimmiizzeess  rriisskk

• Does the land trust have a policy or procedure for lands it receives as gifts and does not intend to hold for Yes  No  ? 
permanent conservation?

• Prior to accepting donated non-conservation property, does the land trust obtain the donor’s written acknowledgment Yes  No  ? 
that the organization intends to sell the property?

• Prior to resale, does the land trust maintain the non-conservation property responsibly, even if its ownership is of Yes  No  ? 
a short duration?

Comments: 
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AA..  FFiissccaall  HHeeaalltthh  

11.. DDeevveelloopp  aann  aannnnuuaall  bbuuddggeett  tthhaatt  rreefflleeccttss  tthhee  llaanndd  ttrruusstt’’ss  aannnnuuaall  pprrooggrraammss  aanndd  aaccttiivviittiieess 1  2  3  4  ?  

• Does the land trust prepare an annual budget? Yes  No  ? 

• Is the budget guided by a long-range financial plan? Yes  No  ? 

• The land trust’s total annual operating (i.e., not including land or easement acquisition) budget for the last
two years:

Current Year Last Year 

Projected income $_______________ Income $_______________ 

Projected expenses $_______________ Expenses $_______________ 

22.. DDeevveelloopp  aanndd  iimmpplleemmeenntt  aa  ssttrraatteeggyy  ttoo  aaddddrreessss  aannyy  ddeeffiicciitt--ssppeennddiinngg  ttrreennddss 1  2  3  4  ?  

• Do the land trust’s financial reports show an operating surplus at the end of its most recent fiscal year? Yes  No  ? 

• Do annual unrestricted revenues (including releases from restrictions) consistently exceed expenses? Yes  No  ? 

o If no, describe the land trust’s plans to develop and implement a strategy to address deficit spending before it becomes
a trend:
_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

STANDARD 

6 
Financial Oversight 
Land trusts are responsible and accountable for how they manage their 
finances and assets. 

How well is the land trust 
meeting this practice? 

1 = not currently meeting 
4 = meets or exceeds 
? = don’t know 
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33.. AAsssseessss  tthhee  nnaattuurree  aanndd  vvaarriiaabbiilliittyy  ooff  rreevveennuuee  aanndd  sseeeekk  ttoo  ddiivveerrssiiffyy  ffuunnddiinngg  ssoouurrcceess 1  2  3  4  ?  

• How many members/financial supporters does the land trust have? _________________ 

• Does the land trust have a diversity of income sources? Yes          No          ? 

44.. BBuuiilldd  aanndd  mmaaiinnttaaiinn  ssuuffffiicciieenntt  ooppeerraattiinngg  rreesseerrvveess  ttoo  ssuussttaaiinn  ooppeerraattiioonnss 1  2  3  4  ?  

• Does the land trust have an operating reserve? Yes  No  ? 

o If yes, what percent of annual operating expenses could be covered by the operating reserve? _________________ 

o If no, does the land trust have a feasible plan, with specific funding targets and timelines, to secure at least three Yes          No          ? 
months of operating reserves?

55.. BBuuiilldd  aanndd  mmaaiinnttaaiinn  ddeeddiiccaatteedd  oorr  rreessttrriicctteedd  ffuunnddss  ssuuffffiicciieenntt  ttoo  ccoovveerr  tthhee  lloonngg--tteerrmm  ccoossttss  ooff  sstteewwaarrddiinngg  aanndd  ddeeffeennddiinngg  tthhee 1  2  3  4  ?  
llaanndd  ttrruusstt’’ss  llaanndd  aanndd  ccoonnsseerrvvaattiioonn  eeaasseemmeennttss

aa.. IIff  ffuunnddss  aarree  iinnssuuffffiicciieenntt,,  aaddoopptt  aa  ppllaann  ttoo  sseeccuurree  tthheessee  ffuunnddss  aanndd  aa  ppoolliiccyy  ccoommmmiittttiinngg  tthhee  ffuunnddss  ttoo  tthhiiss  ppuurrppoossee

• Does the land trust have board-designated or donor-restricted stewardship and defense funds? Yes  No  ? 

o If yes, how much in each category?

Conservation easements: Stewardship $_______________ Legal defense $_______________ 

Fee lands: Stewardship $_______________ Legal defense $_______________ 

• For conservation easement stewardship, does the land trust have at least $3,500 per conservation easement in board- Yes  No  ? 
designated or restricted funding?

o If no, does the land trust have a feasible plan, with specific funding targets and timelines, for raising those funds? Yes  No  ? 

• For fee land stewardship, does the land trust have sufficient financial resources to cover property stewardship? Yes  No  ? 

o If no, does the land trust have a feasible plan, with specific funding targets and timelines, for raising those funds? Yes  No  ? 

• For legal defense, does the land trust have the amount specified by the Legal Defense Reserves Calculator in a board- Yes  No  ? 
designated or restricted fund for its conservation easements and its conservation properties?

https://terrafirma.org/calculator/start
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o If no, does the land trust have a feasible plan, with specific funding targets and timelines, for raising those funds? Yes  No  ? 

• If full funding for all these costs is not secure, does the board have a policy committing the land trust to using the  No  ?  N/A 
funds it raises for these purposes?

Comments: 

BB..  FFiinnaanncciiaall  RReeccoorrddss  

11.. KKeeeepp  ffiinnaanncciiaall  rreeccoorrddss  iinn  aaccccoorrddaannccee  wwiitthh  GGeenneerraallllyy  AAcccceepptteedd  AAccccoouunnttiinngg  PPrriinncciipplleess  ((GGAAAAPP))  oorr  OOtthheerr  CCoommpprreehheennssiivvee 1  2  3  4  ?  
BBaassiiss  ooff  AAccccoouunnttiinngg  ((OOCCBBOOAA))

• Does the land trust keep its financial records according to Generally Accepted Accounting Principles (GAAP)? Yes  No  ? 

o If no, has a qualified financial advisor determined that an alternative reporting method is acceptable? Yes  No  ? 

Comments: 

CC..  EExxtteerrnnaall  FFiinnaanncciiaall  EEvvaalluuaattiioonn  

11.. OObbttaaiinn  aann  aannnnuuaall  ffiinnaanncciiaall  aauuddiitt,,  rreevviieeww  oorr  ccoommppiillaattiioonn  bbyy  aann  iinnddeeppeennddeenntt  cceerrttiiffiieedd  ppuubblliicc  aaccccoouunnttaanntt  oorr  aa  qquuaalliiffiieedd 1  2  3  4  ?  
aaccccoouunnttiinngg  pprrooffeessssiioonnaall,,  iinn  aa  mmaannnneerr  aapppprroopprriiaattee  ffoorr  tthhee  ssccaallee  ooff  tthhee  llaanndd  ttrruusstt

• Does the land trust have an annual independent, external evaluation of its financials? Yes  No  ? 

o If yes, it is a (check one):

 Financial audit completed by a Certified Public Accountant (CPA)

 Financial review completed by a CPA

 Financial compilation completed by a CPA

 An external evaluation of the land trust’s records by a qualified financial advisor other than the treasurer
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 Other: _____________________________________________________________________________

Comments: 

DD..  WWrriitttteenn  IInntteerrnnaall  CCoonnttrroollss  

11.. EEssttaabblliisshh  wwrriitttteenn  iinntteerrnnaall  ccoonnttrroollss  aanndd  aaccccoouunnttiinngg  pprroocceedduurreess,,  iinncclluuddiinngg  sseeggrreeggaattiioonn  ooff  dduuttiieess,,  iinn  aa  ffoorrmm  aapppprroopprriiaattee  ffoorr  tthhee 1  2  3  4  ?  
ssccaallee  ooff  tthhee  llaanndd  ttrruusstt,,  ttoo  pprreevveenntt  tthhee  mmiissuussee  oorr  lloossss  ooff  ffuunnddss

• Does the land trust have written accounting procedures that govern its financial reporting and Yes  No  ? 
financial management?

o If yes, do they address the risks of misuse, loss or misstatement of funds? Yes  No  ? 

• Does the land trust periodically verify its financial controls to ensure they are effective? Yes  No  ? 

Comments: 

EE..  RRiisskk  MMaannaaggeemmeenntt  aanndd  IInnssuurraannccee  

11.. RRoouuttiinneellyy  aasssseessss  aanndd  mmaannaaggee  rriisskkss  ssoo  tthhaatt  tthheeyy  ddoo  nnoott  jjeeooppaarrddiizzee  tthhee  llaanndd  ttrruusstt’’ss  ffiinnaanncciiaall  hheeaalltthh  aanndd  iittss  aabbiilliittyy  ttoo  ccaarrrryy  oouutt 1  2  3  4  ?  
iittss  mmiissssiioonn  aanndd  lleeggaall  rreessppoonnssiibbiilliittiieess

• Does the land trust have a formal risk management program or plan? Yes  No  ? 

o If no, how does the land trust assess and manage risk? __________________________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

22.. CCaarrrryy  ggeenneerraall  lliiaabbiilliittyy,,  ddiirreeccttoorrss  aanndd  ooffffiicceerrss  lliiaabbiilliittyy,,  pprrooppeerrttyy  aanndd  ootthheerr  iinnssuurraannccee,,  aallll  aass  aapppprroopprriiaattee  ttoo  tthhee  llaanndd  ttrruusstt’’ss  rriisskk 1  2  3  4  ?  
eexxppoossuurree  oorr  aass  rreeqquuiirreedd  bbyy  llaaww

• Does the land trust have general liability insurance? Yes  No  ? 
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• Does the land trust carry directors and officers (D&O) insurance? Yes  No  ? 

• Does the land trust evaluate its insurance needs at least every five years to determine its risk exposure? Yes  No  ? 

Comments: 
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AA..  CCaappaacciittyy  

11.. PPeerriiooddiiccaallllyy  eevvaalluuaattee  wwhheetthheerr  tthhee  llaanndd  ttrruusstt  hhaass  ssuuffffiicciieenntt  vvoolluunntteeeerrss,,  ssttaaffff  aanndd//oorr  ccoonnssuullttaannttss//ccoonnttrraaccttoorrss  ttoo  aacchhiieevvee  iittss  ssttrraatteeggiicc 1  2  3  4  ?  
ggooaallss  aanndd  ccaarrrryy  oouutt  iittss  pprrooggrraammss,,  aanndd  tthheenn  aadddd  ccaappaacciittyy  aass  nneeeeddeedd

• Number of: Full-time staff ___________ Part-time staff __________ Consultants/contractors __________ 

• Describe how and when the land trust evaluates its programs, activities and long-term responsibilities to determine if it has
sufficient personnel capacity to carry out its plan of work and who is involved in this evaluation:

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

• Do volunteers and/or staff members have a manageable workload, and does the land trust take measures to Yes  No  ? 
avoid volunteer/staff burnout?

• Does the land trust have any plans to add staff or otherwise increase its personnel capacity within the next five years? Yes  No  ? 

Comments: 

BB..  VVoolluunntteeeerrss  

11.. PPrroovviiddee  vvoolluunntteeeerrss  wwiitthh  ttrraaiinniinngg,,  ssuuppeerrvviissiioonn  aanndd  rreeccooggnniittiioonn

• Approximate number of active volunteers (not including board members): _________________ 

STANDARD 

7 
Human Resources 
Land trusts have sufficient skilled personnel to carry out their programs, 
whether volunteers, staff and/or consultants/contractors. 

How well is the land trust 
meeting this practice? 

1 = not currently meeting 
4 = meets or exceeds 
? = don’t know 
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• Briefly describe how the land trust recruits, trains, supervises and recognizes its volunteers: _________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

Comments: 

CC..  CCoonnssuullttaannttss  oorr  CCoonnttrraaccttoorrss  

11.. CClleeaarrllyy  ddeeffiinnee  rreellaattiioonnsshhiippss  wwiitthh  ccoonnssuullttaannttss  oorr  ccoonnttrraaccttoorrss,,  eennssuurree  tthheeyy  aarree  ccoonnssiisstteenntt  wwiitthh  ffeeddeerraall  aanndd  ssttaattee  llaaww  aanndd
ddooccuummeenntt  tthheemm  iinn  aa  wwrriitttteenn  ccoonnttrraacctt,,  aass  aapppprroopprriiaattee

• Does the land trust appropriately classify workers as independent contractors versus employees? Yes  No  ? 

• Does the land trust have standard procedures for soliciting bids and entering into contracts? Yes  No  ? 

Comments: 

DD..    TTrraannssiittiioonn  PPllaannnniinngg  

11.. DDeevveelloopp  aa  wwrriitttteenn  pprroocceessss  oorr  ppllaann  ttoo  pprroovviiddee  ffoorr  ccoonnttiinnuuiittyy  iinn  tthhee  lleeaaddeerrsshhiipp  aanndd  mmaannaaggeemmeenntt  ooff  tthhee  llaanndd  ttrruusstt’’ss  ffuunnccttiioonnss 1  2  3  4  ?  
iinn  tthhee  eevveenntt  ooff  aann  eemmeerrggeennccyy

• Does the land trust have an emergency succession plan for the unexpected absence or departure of an Yes  No  ? 
organization’s leader or other key personnel?

• Does the land trust have a transition plan for prospective changes in leadership on both the board and executive Yes  No  ? 
staff level?

• Are job duties or work procedures for key positions documented to help provide continuity? Yes  No  ? 

Comments: 
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EE..  SSttaaffff  

11.. HHaavvee  aa  wwrriitttteenn  jjoobb  ddeessccrriippttiioonn  ffoorr  eeaacchh  ssttaaffff  mmeemmbbeerr  aanndd  ccoonndduucctt  ppeerriiooddiicc  ppeerrffoorrmmaannccee  rreevviieewwss

• Does the land trust have a current written job description and annual goals for each staff member?

• How and when does the land trust conduct performance reviews for its staff? _____________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

22.. DDooccuummeenntt  tthhee  lliinneess  ooff  aauutthhoorriittyy,,  ccoommmmuunniiccaattiioonn  aanndd  rreessppoonnssiibbiilliittyy  bbeettwweeeenn  bbooaarrdd  aanndd  ssttaaffff

• Are the lines of authority, communication and responsibility between board and staff documented? Yes  No  ? 

• Does this documentation make clear to board members the difference between their roles as board members and Yes  No  ? 
when they have a role as a volunteer assisting staff?

• Does the board delegate to the chief staff person (usually the executive director) supervisory authority over all Yes  No  ? 
other staff?

33.. EEnnssuurree  ssttaaffff  hhaavvee  aapppprroopprriiaattee  ttrraaiinniinngg  aanndd  eexxppeerriieennccee  ffoorr  tthheeiirr  rreessppoonnssiibbiilliittiieess  aanndd//oorr  ooppppoorrttuunniittiieess  ttoo  ggaaiinn  tthhee  nneecceessssaarryy
kknnoowwlleeddggee  aanndd  sskkiillllss

• Are volunteers and staff provided with the training they need to carry out their responsibilities?

• How much does the land trust spend each year to train: Board members/volunteers $______________ 

44.. AAddoopptt  wwrriitttteenn  ppeerrssoonnnneell  ppoolliicciieess  tthhaatt  ccoonnffoorrmm  ttoo  ffeeddeerraall  aanndd  ssttaattee  llaaww

Staff $_______________    

• Does the land trust have dated, written personnel policies? Yes………No 

• Does the land trust adhere to all federal and state laws and regulations related to employment practices, including Yes          No 
hiring, wage and hour, tax withholding and reporting, and dismissal?

55.. PPrroovviiddee  ffaaiirr  aanndd  eeqquuiittaabbllee  ccoommppeennssaattiioonn  aanndd  bbeenneeffiittss 1  2  3  4  ?  
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• Does the land trust periodically review the salaries and benefits offered by other similar organizations in its region? Yes  No  ? 

Comments: 
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Setting Priorities 
In light of what you have discovered about your land trust’s implementation of Standards 1-7, 

Right now, our organization’s organizational strengths are… 

1. 

2. 

3. 

Right now, our greatest organizational challenges are… 

1. 

2. 

3. 

Some specific steps we will take over the next one to three years toward overcoming the challenges are… 

1. 

2. 

3.
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AA..  SSttrraatteeggiicc  CCoonnsseerrvvaattiioonn  PPllaannnniinngg  

11.. IIddeennttiiffyy  ssppeecciiffiicc  ccoonnsseerrvvaattiioonn  pprriioorriittiieess  ccoonnssiisstteenntt  wwiitthh  tthhee  llaanndd  ttrruusstt’’ss  mmiissssiioonn  aanndd  ggooaallss 1  2  3  4  ?  

• Does the land trust have a strategic conservation plan or other document that identifies high priority areas? Yes  No  ? 

• Does the land trust partner with other conservation organizations or agencies to inventory and identify special Yes  No  ? 
interest areas?

Comments: 

BB..  PPrroojjeecctt  SSeelleeccttiioonn  CCrriitteerriiaa  aanndd  PPuubblliicc  BBeenneeffiitt  

11.. DDeevveelloopp  aanndd  iimmpplleemmeenntt  aa  wwrriitttteenn  pprroocceessss  ttoo  sseelleecctt  llaanndd  aanndd  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  pprroojjeeccttss 1  2  3  4  ?  

• Does the land trust have a written checklist or procedure for guiding the organization through project selection? Yes  No  ? 

22.. DDeevveelloopp  aanndd  aappppllyy  wwrriitttteenn  pprroojjeecctt--sseelleeccttiioonn  ccrriitteerriiaa  tthhaatt  aarree  ccoonnssiisstteenntt  wwiitthh  tthhee  llaanndd  ttrruusstt’’ss  ccoonnsseerrvvaattiioonn  pprriioorriittiieess 1  2  3  4  ?  

• Does the land trust use written selection criteria to evaluate potential projects? Yes  No  ? 

o If yes, the criteria address (check all that apply):

 Consistency with the land trust’s conservation mission, priorities and goals

 Public benefit of the transaction

 Federal and state requirements

STANDARD 

8 
Evaluating and Selecting Conservation Projects 
Land trusts carefully evaluate and select their conservation projects. 

How well is the land trust 
meeting this practice? 

1 = not currently meeting 
4 = meets or exceeds 
? = don’t know 
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 Project feasibility

 Capacity and ability to fulfill perpetual stewardship responsibilities

• Does the land trust document that it reviews each project against the criteria? Yes  No  ? 

• Are projects declined if they do not meet the criteria? Yes  No  ? 

33.. DDooccuummeenntt  tthhee  ppuubblliicc  bbeenneeffiitt  ooff  eevveerryy  llaanndd  aanndd  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  pprroojjeecctt 1  2  3  4  ?  

• Does the land trust evaluate and document the public benefit of every land and easement transaction? Yes  No  ? 

o If yes, how is this documented and how is each project screened to ensure that all federal, state and local requirements
for public benefit are met?

__________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________ 

Comments: 

CC..  PPrroojjeecctt  EEvvaalluuaattiioonn  

11.. VViissuuaallllyy  iinnssppeecctt  pprrooppeerrttiieess  bbeeffoorree  bbuuyyiinngg  oorr  aacccceeppttiinngg  ddoonnaattiioonnss  ooff  ccoonnsseerrvvaattiioonn  llaanndd  oorr  ccoonnsseerrvvaattiioonn  eeaasseemmeennttss 1  2  3  4  ?  
ttoo  ddeetteerrmmiinnee  aanndd  ddooccuummeenntt  wwhheetthheerr::

aa.. TThheerree  aarree  iimmppoorrttaanntt  ccoonnsseerrvvaattiioonn  vvaalluueess  oonn  tthhee  pprrooppeerrttyy
bb.. TThhee  pprroojjeecctt  mmeeeettss  tthhee  llaanndd  ttrruusstt''ss  pprroojjeecctt--sseelleeccttiioonn  ccrriitteerriiaa

• Does the land trust conduct a visual inspection of all properties before closing? Yes  No  ? 

o If yes, the site inspection process includes consideration and documentation of the following (check all that apply):

 Identification of the property’s important conservation values

 Whether the property meets the land trust’s project-selection criteria
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 Identification of any potential management problems

o Is there a standard site evaluation form that provides a written record of the visit? Yes  No  ? 

22.. EEvvaalluuaattee  ppootteennttiiaall  tthhrreeaattss  ttoo  tthhee  ccoonnsseerrvvaattiioonn  vvaalluueess  oonn  tthhee  pprrooppeerrttyy  aanndd  ssttrruuccttuurree  tthhee  pprroojjeecctt  ttoo  bbeesstt  pprrootteecctt  tthhoossee 1  2  3  4  ?  
ccoonnsseerrvvaattiioonn  vvaalluueess

• In assessing potential threats, the land trust considers (check all that apply):

 Past and current uses of the land

 The land’s future proposed uses (by the landowner or others who may hold interests in the land, such as
owners of mineral rights or road easements)

 The presence of hazardous materials stored or buried on the property

 The types of land management issues the landowner faces (trespass, invasive species, etc.)

 How climate change predictions may affect the conservation values

33.. EEvvaalluuaattee  aannyy  ccuurrrreenntt  oorr  ppootteennttiiaall  rriisskkss  aassssoocciiaatteedd  wwiitthh  tthhee  pprroojjeecctt,,  iinncclluuddiinngg  ttoo  tthhee  llaanndd  ttrruusstt’’ss  rreeppuuttaattiioonn  oorr  ttoo 1  2  3  4  ?  
tthhee  llaanndd  ttrruusstt  ccoommmmuunniittyy,,  aanndd  mmooddiiffyy  oorr  ddeecclliinnee  tthhee  pprroojjeecctt  iiff  tthhee  rriisskkss  oouuttwweeiigghh  tthhee  bbeenneeffiittss

• Does the land trust modify the project or turn it down if the risks outweigh the benefits? Yes  No  ? 

Comments: 

DD..  PPrroojjeecctt  PPllaannnniinngg  

11.. IInnddiivviidduuaallllyy  ppllaann  aallll  llaanndd  aanndd  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  pprroojjeeccttss  ssoo  tthhaatt:: 1  2  3  4  ?  
aa.. TThhee  llaanndd  ttrruusstt  iiddeennttiiffiieess  tthhee  bbeesstt  aavvaaiillaabbllee  ccoonnsseerrvvaattiioonn  ssttrraatteeggyy  ffoorr  tthhee  pprrooppeerrttyy
bb.. TThhee  pprrooppeerrttyy''ss  iimmppoorrttaanntt  ccoonnsseerrvvaattiioonn  vvaalluueess  aarree  pprrootteecctteedd
cc.. TThhee  pprroojjeecctt  ffuurrtthheerrss  tthhee  llaanndd  ttrruusstt’’ss  mmiissssiioonn  aanndd  ggooaallss

• Does the land trust have and follow a written process to guide the planning of each project? Yes  No  ? 
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• If yes, the process (check all that apply):

 Identifies the property boundaries

 Identifies important conservation values

 Identifies how the project meets the mission of the land trust and its project-selection criteria

 Evaluates the threats to the conservation values

 Clarifies landowner and land trust goals for the project

 Identifies appropriate conservation strategies to protect the property and allows for comparison
among possible options

22.. AAsssseessss  tthhee  sstteewwaarrddsshhiipp  iimmpplliiccaattiioonnss  ooff  eeaacchh  pprroojjeecctt  aanndd  tthhee  llaanndd  ttrruusstt’’ss  ccaappaacciittyy  ttoo  mmeeeett  tthhoossee  oobblliiggaattiioonnss 1  2  3  4  ?  

• Does the land trust evaluate its capacity to undertake the project and fulfill any long-term stewardship responsibilities? Yes  No  ? 

Comments: 

EE..  PPaarrttnneerrsshhiipp  DDooccuummeennttaattiioonn  

11.. WWhheenn  eennggaaggiinngg  iinn  aa  ppaarrttnneerrsshhiipp  oonn  aa  jjooiinntt  aaccqquuiissiittiioonn  oorr  lloonngg--tteerrmm  sstteewwaarrddsshhiipp  pprroojjeecctt  oorr  wwhheenn  ccoo--hhoollddiinngg
ccoonnsseerrvvaattiioonn  eeaasseemmeennttss,,  ccrreeaattee  wwrriitttteenn  aaggrreeeemmeennttss  ttoo  ccllaarriiffyy::

aa.. TThhee  ggooaallss  ooff  tthhee  pprroojjeecctt
bb.. TThhee  rroolleess  aanndd  rreessppoonnssiibbiilliittiieess  ooff  eeaacchh  ppaarrttyy
cc.. LLeeggaall  aanndd  ffiinnaanncciiaall  aarrrraannggeemmeennttss
dd.. CCoommmmuunniiccaattiioonnss  ttoo  tthhee  ppuubblliicc  aanndd  bbeettwweeeenn  ppaarrttiieess

• Does the land trust have appropriate written agreements to manage its partnership projects? Yes  No  ? 

Comments: 



Land Transactions and Stewardship 2017 Standards 

Accreditation indicator elements are in blue font Terrafirma eligibility requirements are in green font Red font indicates that they are both 

AA..  LLeeggaall  RReevviieeww  aanndd  TTeecchhnniiccaall  EExxppeerrttiissee  

11.. OObbttaaiinn  aa  lleeggaall  rreevviieeww  ooff  eevveerryy  llaanndd  aanndd  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ttrraannssaaccttiioonn,,  aapppprroopprriiaattee  ttoo  iittss  ccoommpplleexxiittyy,,  bbyy  aann  aattttoorrnneeyy 1  2  3  4  ?  
eexxppeerriieenncceedd  iinn  rreeaall  eessttaattee  llaaww

• Does a qualified attorney review each transaction prior to closing? Yes  No  ? 

22.. AAss  ddiiccttaatteedd  bbyy  tthhee  pprroojjeecctt,,  sseeccuurree  aapppprroopprriiaattee  tteecchhnniiccaall  eexxppeerrttiissee,,  ssuucchh  aass  iinn  ffiinnaanncciiaall,,  rreeaall  eessttaattee,,  ttaaxx,,  sscciieennttiiffiicc  aanndd  llaanndd 1  2  3  4  ?  
aanndd  wwaatteerr  mmaannaaggeemmeenntt  mmaatttteerrss

• Does the land trust engage other professionals with technical expertise as needed for each transaction? Yes  No  ? 

Comments: 

BB..  LLeeggaall  aanndd  FFiinnaanncciiaall  AAddvviiccee  

11.. DDoo  nnoott  ggiivvee  iinnddiivviidduuaalliizzeedd  lleeggaall,,  ffiinnaanncciiaall  oorr  ttaaxx  aaddvviiccee  wwhheenn  pprroovviiddiinngg  ttrraannssaaccttiioonn--rreellaatteedd  iinnffoorrmmaattiioonn 1  2  3  4  ?  

• Does the land trust refrain from giving individualized legal, financial or tax advice? Yes  No  ? 

22.. RReeccoommmmeenndd  iinn  wwrriittiinngg  tthhaatt  eeaacchh  ppaarrttyy  ttoo  aa  llaanndd  oorr  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ttrraannssaaccttiioonn  oobbttaaiinn  iinnddeeppeennddeenntt  lleeggaall,, 1  2  3  4  ?  
ffiinnaanncciiaall  aanndd  ttaaxx  aaddvviiccee

• Does the land trust inform each landowner in writing to obtain independent legal advice? Yes  No  ? 

Comments: 

STANDARD 

9 
Ensuring Sound Transactions 
Land trusts work diligently to see that every land and conservation 
easement transaction is legally, ethically and technically sound. 

How well is the land trust 
meeting this practice? 

1 = not currently meeting 
4 = meets or exceeds 
? = don’t know 
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CC..  EEnnvviirroonnmmeennttaall  DDuuee  DDiilliiggeennccee  

11.. FFoorr  eevveerryy  llaanndd  aanndd  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ttrraannssaaccttiioonn,,  ccoonndduucctt  oorr  oobbttaaiinn  aa  pprreelliimmiinnaarryy  eennvviirroonnmmeennttaall  iinnvveessttiiggaattiioonn,, 1  2  3  4  ?  
ttrraannssaaccttiioonn  ssccrreeeenn  oorr  PPhhaassee  II  aasssseessssmmeenntt  ttoo  iiddeennttiiffyy  wwhheetthheerr  tthheerree  aarree  aannyy  ccoonnddiittiioonnss  tthhaatt  ppoossee  eennvviirroonnmmeennttaall  rriisskkss,,
aanndd  ttaakkee  sstteeppss  ttoo  aaddddrreessss  aannyy  ssiiggnniiffiiccaanntt  ccoonncceerrnnss

• Does the land trust evaluate every property for environmental risk or hazardous materials? Yes  No  ? 

• Does the land trust check public sources of information to determine if the project contains or is near a known Yes  No  ? 
hazardous waste site?

• Does the land trust have a process or form for documenting the results of environmental due diligence? Yes  No  ? 

Comments: 

DD..  DDeetteerrmmiinniinngg  PPrrooppeerrttyy  BBoouunnddaarriieess  

11.. DDeetteerrmmiinnee  bbootthh  tthhee  lleeggaall  ddeessccrriippttiioonn  aanndd  pphhyyssiiccaall  bboouunnddaarriieess  ooff  eeaacchh  pprrooppeerrttyy  oorr  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt 1  2  3  4  ?  

• Does the land trust inspect the boundary of each property or conservation easement before acquisition? Yes  No  ? 

• Is there a survey for each property or conservation easement? Yes  No  ? 

• Under what conditions would the land trust acquire a property or conservation easement without a survey?

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

22.. IIff  aa  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ccoonnttaaiinnss  rreessttrriiccttiioonnss  oorr  ppeerrmmiitttteedd  rriigghhttss  tthhaatt  aarree  ssppeecciiffiicc  ttoo  cceerrttaaiinn  zzoonneess  oorr  aarreeaass  wwiitthhiinn  tthhee  pprrooppeerrttyy,, 1  2  3  4  ?  
iinncclluuddee  tthhee  llooccaattiioonnss  ooff  tthheessee  aarreeaass  iinn  tthhee  eeaasseemmeenntt  ddooccuummeenntt  ssoo  tthhaatt  tthheeyy  ccaann  bbee  iiddeennttiiffiieedd  iinn  tthhee  ffiieelldd

• Are easement and any special use area boundaries clearly identifiable on the ground (either with survey  No  N/A ? 
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monumentation or clearly delineated natural features)? 

• Do the conservation easement deeds themselves contain the locations of specific zones or areas, if restrictions or  No  N/A  ? 
permitted rights are specific to such areas?

Comments: 

EE..  CCoonnsseerrvvaattiioonn  EEaasseemmeenntt  DDrraaffttiinngg  

11.. FFoorr  eevveerryy  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt,,
aa.. IInnddiivviidduuaallllyy  ttaaiilloorr  iitt  ttoo  tthhee  ssppeecciiffiicc  pprrooppeerrttyy
bb.. IIddeennttiiffyy  tthhee  ccoonnsseerrvvaattiioonn  vvaalluueess  bbeeiinngg  pprrootteecctteedd
cc.. AAllllooww  oonnllyy  uusseess  aanndd  ppeerrmmiitttteedd  rriigghhttss  tthhaatt  aarree  nnoott  iinnccoonnssiisstteenntt  wwiitthh  tthhee  ccoonnsseerrvvaattiioonn  ppuurrppoosseess  aanndd  tthhaatt  wwiillll  nnoott

ssiiggnniiffiiccaannttllyy  iimmppaaiirr  tthhee  pprrootteecctteedd  ccoonnsseerrvvaattiioonn  vvaalluueess
dd.. AAvvooiidd  rreessttrriiccttiioonnss  aanndd  ppeerrmmiitttteedd  rriigghhttss  tthhaatt  tthhee  llaanndd  ttrruusstt  ccaannnnoott  mmoonniittoorr  aanndd  eennffoorrccee
ee.. IInncclluuddee  aallll  nneecceessssaarryy  aanndd  aapppprroopprriiaattee  pprroovviissiioonnss  ttoo  eennssuurree  iitt  iiss  lleeggaallllyy  eennffoorrcceeaabbllee

• Describe the process the land trust uses to draft each easement: _______________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

• Is each conservation easement perpetual? Yes  No  ? 

• Does the land trust tailor each easement to the individual property? Yes  No  ? 

• Each conservation easement deed includes or addresses the following (check all that apply):

 Names of the grantor and the grantee

 Legal description of the property (often an exhibit)

 Identification of the protected conservation values

 Restrictions that clearly protect identified conservation values
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 Location of specific zones or areas, if restrictions or permitted rights are specific to such areas

 Control over the future exercise of significant reserved rights, including when grantee review or approval
is required and a process for obtaining review or approval

 Right of entry that does not unduly limit access to monitor

 Right to enforce and to take immediate action

 Extinguishment and proceeds provisions

 Reference to the baseline documentation report

• The permitted rights in the land trust’s conservation easements (check all that apply):

 Are consistent with the conservation purposes

 Do not significantly impair protected conservation values

 Are not so broad that they negate other conservation easement provisions

• Can the land trust monitor and enforce the restrictions and permitted rights in its conservation easements? Yes  No  ? 

• Does the land trust use a standard easement template? Yes  No  ? 

• If yes, how was the template created and how often is it reviewed by a qualified attorney? ________________________________________________

__________________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________________ 

• If yes, when was the template last modified? ___________________ 

22.. RReevviieeww,,  ffoorr  tthhee  llaanndd  ttrruusstt’’ss  oowwnn  ppuurrppoosseess,,  eeaacchh  ppootteennttiiaallllyy  ttaaxx--ddeedduuccttiibbllee  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ffoorr  ccoonnssiisstteennccyy  wwiitthh
tthhee  TTrreeaassuurryy  DDeeppaarrttmmeenntt  rreegguullaattiioonnss  ((UU..SS..CC..  §§11..117700AA--1144)),,  eessppeecciiaallllyy  tthhee  ccoonnsseerrvvaattiioonn  ppuurrppoosseess  tteesstt  ooff  IIRRCC  §§117700((hh))

• The land trust reviews each tax-deductible conservation easement to ensure it is compliant with the Treasury regulations,
including (in addition to the contents described in Practice 9E1, above) (check all that apply):
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 Identification of conservation purposes

 Prohibition of surface mining

 Limitation on assignment

 Provisions that, when there are unexpected changes that make impossible or impractical the continued use of the
property for conservation purposes, extinguishment can only be accomplished by judicial proceedings

 Provisions that, in the event of extinguishment or condemnation, the land trust is entitled to proceeds in proportion
to the value of the conservation easement at the time of the gift and must use those proceeds in a manner consistent
with the conservation purposes of the original easement

Comments: 

FF..  TTiittllee  IInnvveessttiiggaattiioonn  aanndd  RReeccoorrddiinngg  

11.. PPrriioorr  ttoo  cclloossiinngg  aanndd  pprreeffeerraabbllyy  eeaarrllyy  iinn  tthhee  pprroocceessss,,  hhaavvee  aa  ttiittllee  ccoommppaannyy  oorr  aattttoorrnneeyy  iinnvveessttiiggaattee  ttiittllee  ffoorr  eeaacchh  pprrooppeerrttyy  oorr 1  2  3  4  ?  
ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  tthhee  llaanndd  ttrruusstt  iinntteennddss  ttoo  aaccqquuiirree

aa.. UUppddaattee  tthhee  ttiittllee  aatt  oorr  jjuusstt  pprriioorr  ttoo  cclloossiinngg

• Does the land trust have a title company or attorney conduct a title investigation for each transaction to identify Yes  No  ? 
both ownership and encumbrances?

• Is the title updated within 30 days of closing for each transaction? Yes  No  ? 

22.. EEvvaalluuaattee  tthhee  ttiittllee  eexxcceeppttiioonnss  aanndd  ddooccuummeenntt  hhooww  tthhee  llaanndd  ttrruusstt  aaddddrreesssseedd  mmoorrttggaaggeess,,  lliieennss,,  sseevveerreedd  mmiinneerraall  rriigghhttss  aanndd 1  2  3  4  ?  
ootthheerr  eennccuummbbrraanncceess  pprriioorr  ttoo  cclloossiinngg  ssoo  tthhaatt  tthheeyy  wwiillll  nnoott  rreessuulltt  iinn  eexxttiinngguuiisshhmmeenntt  ooff  tthhee  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  oorr
ssiiggnniiffiiccaannttllyy  uunnddeerrmmiinnee  tthhee  pprrooppeerrttyy’’ss  iimmppoorrttaanntt  ccoonnsseerrvvaattiioonn  vvaalluueess

• The land trust ensures that (check all that apply):

 All mortgages are discharged or subordinated prior to acquiring a conservation easement

 All encumbrances, including any liens, easements and outstanding interests (such as mineral rights), are
thoroughly analyzed and either removed or a determination made that they won’t compromise the land trust’s
ability to protect the land or significantly undermine the property’s conservation values
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• Does the land trust obtain title insurance for all purchases of land or conservation easements? Yes  No  ? 

33.. PPrroommppttllyy  rreeccoorrdd  llaanndd  aanndd  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ttrraannssaaccttiioonn  ddooccuummeennttss  aatt  tthhee  aapppprroopprriiaattee  rreeccoorrddss  ooffffiiccee 1  2  3  4   

• Does the land trust submit all deeds for recording within a week after the final signatures? Yes  No  ? 

Comments: 

GG..  RReeccoorrddkkeeeeppiinngg  

11.. AAddoopptt  aa  wwrriitttteenn  rreeccoorrddss  ppoolliiccyy  tthhaatt  ggoovveerrnnss  hhooww  aanndd  wwhheenn  oorrggaanniizzaattiioonn  aanndd  ttrraannssaaccttiioonn  rreeccoorrddss  aarree  ccrreeaatteedd,,  ccoolllleecctteedd,, 1  2  3  4   
rreettaaiinneedd,,  ssttoorreedd  aanndd  ddeessttrrooyyeedd

• Has the land trust adopted a written records policy? Yes  No  ? 

o If yes, the policy (check all that apply):

 Covers organization (e.g., financial, board, personnel, donor), transaction and stewardship records

 Addresses records management, including:

• Short and long-term records maintenance and storage

• Who is the custodian of records

• How records will be protected from loss, fire and other hazards and access by unauthorized persons

• For real property transactions, the definition of what the land trust considers to be documents essential to
the defense of each transaction

• Provisions and procedures for duplicate copies of essential records

• Document destruction

22.. KKeeeepp  oorriiggiinnaallss  ooff  aallll  ddooccuummeennttss  eesssseennttiiaall  ttoo  tthhee  ddeeffeennssee  ooff  eeaacchh  rreeaall  pprrooppeerrttyy  ttrraannssaaccttiioonn  iinn  aa  sseeccuurree  mmaannnneerr  aanndd  pprrootteecctteedd 1  2  3  4 
ffrroomm  ddaammaaggee  oorr  lloossss
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• The land trust retains originals of (check all that apply):

 Legal agreements, deeds, conservation easements, amendments

 Critical correspondence, including those related to project goals, tax and legal matters, enforcement and other matters
essential to the project

 Baseline documentation reports

 Title insurance policies or evidence of title investigation

 Surveys (if any)

 Appraisals used to substantiate the purchase price or used by the landowner to substantiate the value on the Form 8283

 Forms 8283

 Conservation easement monitoring reports

 Fee property inspection reports

 Contracts and leases in effect for land management activities

 Conservation easement stewardship records, including substantive notices, approvals, denials, interpretations,
exercise of reserved rights and exercise of significant permitted rights

• Does the land trust keep originals in a secure location, safe from fire, weather, water, inadvertent misplacement Yes  No  ? 
or other damage or loss?

o Where does the land trust keep its original land and easement records and how are they protected? ________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

33.. CCrreeaattee  aanndd  kkeeeepp  ccooppiieess  ooff  tthheessee  ddooccuummeennttss  iinn  aa  mmaannnneerr  ssuucchh  tthhaatt  bbootthh  oorriiggiinnaallss  aanndd  ccooppiieess  aarree  nnoott  ddeessttrrooyyeedd  iinn  aa 1  2  3  4  ?  
ssiinnggllee  ccaallaammiittyy
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• Are copies replicas of signed originals with all exhibits attachments? Yes  No  ? 

• Does the land trust keep copies in a separate location? Yes  No  ? 

o Where are the duplicates located and in what format? ____________________________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

• Does the land trust maintain any of its records (originals or duplicates) electronically? Yes  No  ? 

o If yes, describe how the land trust keeps its electronic data secure and up to date: ______________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

Comments: 

HH..  PPuurrcchhaassiinngg  LLaanndd  oorr  CCoonnsseerrvvaattiioonn  EEaasseemmeennttss  

11.. WWhheenn  bbuuyyiinngg  llaanndd,,  ccoonnsseerrvvaattiioonn  eeaasseemmeennttss  oorr  ootthheerr  rreeaall  pprrooppeerrttyy  iinntteerreessttss,,  oobbttaaiinn  aann  iinnddeeppeennddeenntt  aapppprraaiissaall  bbyy  aa
qquuaalliiffiieedd  aapppprraaiisseerr  iinn  aaddvvaannccee  ooff  cclloossiinngg  ttoo  ssuuppppoorrtt  tthhee  ppuurrcchhaassee  pprriiccee

aa.. HHoowweevveerr,,  aa  lleetttteerr  ooff  ooppiinniioonn  ffrroomm  aa  qquuaalliiffiieedd  rreeaall  eessttaattee  pprrooffeessssiioonnaall  mmaayy  bbee  oobbttaaiinneedd  iinn  tthhee  lliimmiitteedd
cciirrccuummssttaanncceess  wwhheenn::

ii.. AA  pprrooppeerrttyy  hhaass  aa  vveerryy  llooww  eeccoonnoommiicc  vvaalluuee
iiii.. AA  ffuullll  aapppprraaiissaall  iiss  nnoott  ffeeaassiibbllee  bbeeffoorree  aa  ppuubblliicc  aauuccttiioonn
iiiiii.. OOrr  tthhee  aammoouunntt  ppaaiidd  iiss  ssiiggnniiffiiccaannttllyy  bbeellooww  mmaarrkkeett  vvaalluuee

• Has the land trust purchased land or easements in the last five years? Yes  No  ? 

o If yes, did the land trust obtain an independent appraisal by a qualified appraiser in each instance? Yes  No  ? 

 If no, please describe the circumstances: __________________________________________________________________________________

_______________________________________________________________________________________________________________________ 
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_______________________________________________________________________________________________________________________ 

22.. IInn  lliimmiitteedd  cciirrccuummssttaanncceess  wwhheerree  aaccqquuiirriinngg  llaanndd,,  ccoonnsseerrvvaattiioonn  eeaasseemmeennttss  oorr  ootthheerr  rreeaall  pprrooppeerrttyy  iinntteerreessttss  aabboovvee  tthhee
aapppprraaiisseedd  vvaalluuee  iiss  wwaarrrraanntteedd,,  ccoonntteemmppoorraanneeoouussllyy  ddooccuummeenntt::

aa.. TThhee  jjuussttiiffiiccaattiioonn  ffoorr  tthhee  ppuurrcchhaassee  pprriiccee
bb.. TThhaatt  tthheerree  iiss  nnoo  pprriivvaattee  iinnuurreemmeenntt  oorr  iimmppeerrmmiissssiibbllee  pprriivvaattee  bbeenneeffiitt

• Within the past five years, did the land trust acquire any land or easements at a price above the appraised valued? Yes  No  ? 

o If yes, did the land trust document both the justification for the purchase price and that there was no private inurement Yes  No  ? 
or impermissible private benefit?

Comments: 

II..  SSeelllliinngg  oorr  TTrraannssffeerrrriinngg  LLaanndd  oorr  CCoonnsseerrvvaattiioonn  EEaasseemmeennttss  

11.. WWhheenn  sseelllliinngg  llaanndd,,  ccoonnsseerrvvaattiioonn  eeaasseemmeennttss  oorr  ootthheerr  rreeaall  pprrooppeerrttyy  iinntteerreessttss,,
aa.. EEssttaabblliisshh  pprrootteeccttiioonnss  aass  aapppprroopprriiaattee  ttoo  tthhee  pprrooppeerrttyy
bb.. IIff  tthhee  ssaallee  iiss  ttoo  aa  ppaarrttyy  ootthheerr  tthhaann  aannootthheerr  ttaaxx--eexxeemmpptt  oorrggaanniizzaattiioonn  oorr  ppuubblliicc  aaggeennccyy,,  oobbttaaiinn  aann  iinnddeeppeennddeenntt

aapppprraaiissaall  bbyy  aa  qquuaalliiffiieedd  aapppprraaiisseerr  oorr  aa  lleetttteerr  ooff  ooppiinniioonn  ffrroomm  aa  qquuaalliiffiieedd  rreeaall  eessttaattee  pprrooffeessssiioonnaall  ttoo  ddeetteerrmmiinnee
tthhee  vvaalluuee  ooff  tthhee  aasssseett  aanndd  ttoo  ssuuppppoorrtt  tthhee  sseelllliinngg  pprriiccee

cc.. SSeelleecctt  bbuuyyeerrss  iinn  aa  mmaannnneerr  tthhaatt  aavvooiiddss  aannyy  aappppeeaarraannccee  ooff  iimmpprroopprriieettyy

• Has the land trust sold or transferred land or easements in the last five years? Yes  No  ? 

• When selling land or easements, the land trust (check all that apply):

 Documents the important conservation values of the property

 Drafts appropriate protection agreements

 Obtains an independent appraisal by a qualified appraiser to determine the value of the asset and support the
selling price, where appropriate

 Markets the property broadly to ensure that the land trust receives a fair price, locates the best potential steward
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of the property and retains public trust and credibility by avoiding the appearance of private inurement or 
private benefit 

22.. WWhheenn  sseelllliinngg  oorr  ttrraannssffeerrrriinngg  ccoonnsseerrvvaattiioonn  llaanndd  oorr  ccoonnsseerrvvaattiioonn  eeaasseemmeennttss  ttoo  aannootthheerr  ttaaxx--eexxeemmpptt  oorrggaanniizzaattiioonn  oorr  ppuubblliicc
aaggeennccyy,,  ccoonnssiiddeerr  wwhheetthheerr  tthhee  nneeww  hhoollddeerr  ccaann  ffuullffiillll  tthhee  lloonngg--tteerrmm  sstteewwaarrddsshhiipp  aanndd  eennffoorrcceemmeenntt  rreessppoonnssiibbiilliittiieess

• Does the land trust evaluate the stewardship capabilities of the entity receiving the property? Yes  No  ? 

Comments: 
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AA..  LLaannddoowwnneerr  NNoottiiffiiccaattiioonn  

11.. IInnffoorrmm  ppootteennttiiaall  llaanndd  oorr  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ddoonnoorrss  wwhhoo  mmaayy  ccllaaiimm  aa  ffeeddeerraall  oorr  ssttaattee  iinnccoommee  ttaaxx  ddeedduuccttiioonn  ((oorr  ssttaattee 1  2  3  4  ?  
ttaaxx  ccrreeddiitt)),,  iinn  wwrriittiinngg  aanndd  eeaarrllyy  iinn  pprroojjeecctt  ddiissccuussssiioonnss,,  tthhaatt::

aa.. TThhee  pprroojjeecctt  mmuusstt  mmeeeett  tthhee  rreeqquuiirreemmeennttss  ooff  IIRRCC  §§117700  aanndd  tthhee  aaccccoommppaannyyiinngg  TTrreeaassuurryy  DDeeppaarrttmmeenntt  rreegguullaattiioonnss  aanndd
aannyy  ootthheerr  ffeeddeerraall  oorr  ssttaattee  rreeqquuiirreemmeennttss

bb.. TThhee  ddoonnoorr  iiss  rreessppoonnssiibbllee  ffoorr  aannyy  ddeetteerrmmiinnaattiioonn  ooff  tthhee  vvaalluuee  ooff  tthhee  ddoonnaattiioonn
cc.. TThhee  TTrreeaassuurryy  DDeeppaarrttmmeenntt  rreegguullaattiioonnss  rreeqquuiirree  tthhee  ddoonnoorr  ttoo  oobbttaaiinn  aa  qquuaalliiffiieedd  aapppprraaiissaall  pprreeppaarreedd  bbyy  aa  qquuaalliiffiieedd  aapppprraaiisseerr

ffoorr  ggiiffttss  ooff  pprrooppeerrttyy  vvaalluueedd  aatt  mmoorree  tthhaann  $$55,,000000
dd.. PPrriioorr  ttoo  mmaakkiinngg  tthhee  ddeecciissiioonn  ttoo  ssiiggnn  tthhee  IIRRSS  FFoorrmm  88228833,,  tthhee  llaanndd  ttrruusstt  wwiillll  rreeqquueesstt  aa  ccooppyy  ooff  tthhee  ccoommpplleetteedd  aapppprraaiissaall
ee.. TThhee  llaanndd  ttrruusstt  iiss  nnoott  pprroovviiddiinngg  iinnddiivviidduuaalliizzeedd  lleeggaall  oorr  ttaaxx  aaddvviiccee

• Does the land trust provide this notification with the required content to potential donors in writing and prior to closing? Yes  No  ? 

• Does the land trust notify potential donors in writing that it will request a copy of the completed appraisal? Yes  No  ? 

22.. DDoo  nnoott  mmaakkee  aassssuurraanncceess  aass  ttoo:: 1  2  3  4  ?  
aa.. WWhheetthheerr  aa  ppaarrttiiccuullaarr  llaanndd  oorr  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ddoonnaattiioonn  wwiillll  bbee  ddeedduuccttiibbllee
bb.. WWhhaatt  mmoonneettaarryy  vvaalluuee  ooff  tthhee  ggiifftt  tthhee  IIRRSS  aanndd//oorr  ssttaattee  wwiillll  aacccceepptt
cc.. WWhhaatt  tthhee  rreessuullttiinngg  ttaaxx  bbeenneeffiittss  ooff  tthhee  ddeedduuccttiioonn  oorr  ccrreeddiitt  wwiillll  bbee,,  iiff  aannyy

• Does the land trust refrain from making such assurances? Yes  No  ? 

Comments: 

BB..  LLeeggaall  RReeqquuiirreemmeennttss::  LLaanndd  TTrruusstt  RReessppoonnssiibbiilliittiieess  

11.. IIff  tthhee  llaanndd  ttrruusstt  hhoollddss  ffeeddeerraallllyy  ttaaxx--ddeedduuccttiibbllee  ccoonnsseerrvvaattiioonn  eeaasseemmeennttss,,  mmeeeett  tthhee  rreeqquuiirreemmeennttss  ffoorr  aa  qquuaalliiffiieedd
oorrggaanniizzaattiioonn  uunnddeerr  IIRRCC  §§117700((hh))

STANDARD 

10 
Tax Benefits and Appraisals 
Land trusts work diligently to see that every charitable gift of land or 
conservation easement meets federal and state tax law requirements, to 
avoid fraudulent or abusive transactions and to uphold public confidence 
in land conservation. 

How well is the land trust 
meeting this practice? 

1 = not currently meeting 
4 = meets or exceeds 
? = don’t know 
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• If it accepts and holds conservation easements, does the land trust understand and meet the requirements  No  N/A  ? 
for a “qualified organization” under IRC §170(h)?

22.. SSiiggnn  tthhee  FFoorrmm  88228833  oonnllyy  iiff  tthhee  iinnffoorrmmaattiioonn  iinn  SSeeccttiioonn  BB,,  PPaarrtt  II,,  ““IInnffoorrmmaattiioonn  oonn  DDoonnaatteedd  PPrrooppeerrttyy,,””  iiss  ccoommpplleettee  aanndd  iiss 1  2  3  4  ?  
aann  aaccccuurraattee  rreepprreesseennttaattiioonn  ooff  tthhee  ggiifftt

aa.. RReeffuussee  ttoo  ssiiggnn  tthhee  FFoorrmm  88228833  iiff  tthhee  llaanndd  ttrruusstt  bbeelliieevveess  nnoo  ggiifftt  hhaass  bbeeeenn  mmaaddee  oorr  tthhee  pprrooppeerrttyy  hhaass  nnoott  bbeeeenn
aaccccuurraatteellyy  ddeessccrriibbeedd

• Does the land trust only sign Form 8283 when all of the information is complete? Yes  No  ? 

• Does the land trust refuse to sign the form if it believes no gift has been made or if the property has not been Yes  No  ? 
accurately described?

33.. FFiillee  IIRRSS  FFoorrmm  88228822  wwhheenn  ccoonnvveeyyiinngg  aa  ddoonnaatteedd  rreeaall  pprrooppeerrttyy  iinntteerreesstt  wwiitthhiinn  tthhrreeee  yyeeaarrss  ooff  tthhee  ddaattee  tthhee  llaanndd  ttrruusstt
rreecceeiivveedd  tthhee  pprrooppeerrttyy

• Does the land trust file a Form 8282 if it disposes of property valued in excess of $5,000 within three years  No  N/A  ? 
of the donation?

Comments: 

CC..  AAvvooiiddiinngg  FFrraauudduulleenntt  oorr  AAbbuussiivvee  TTrraannssaaccttiioonnss  

11.. RReevviieeww,,  ffoorr  tthhee  llaanndd  ttrruusstt’’ss  oowwnn  ppuurrppoosseess,,  eeaacchh  ttrraannssaaccttiioonn  ffoorr  ccoonnssiisstteennccyy  wwiitthh  ffeeddeerraall  aanndd  ssttaattee  iinnccoommee  ttaaxx  ddeedduuccttiioonn  2  3  4  ?  
oorr  ccrreeddiitt  rreeqquuiirreemmeennttss

• Does the land trust review for its own purposes every transaction in terms of these requirements?  No  ? 

22.. EEvvaalluuaattee  tthhee  FFoorrmm  88228833  aanndd  aannyy  aapppprraaiissaall  ttoo  ddeetteerrmmiinnee  wwhheetthheerr  tthhee  llaanndd  ttrruusstt  hhaass  ssuubbssttaannttiiaall  ccoonncceerrnnss  aabboouutt  tthhee  aapppprraaiisseedd  2  3  4  ?  
vvaalluuee  oorr  tthhee  aapppprraaiissaall

• Does the land trust always request a copy of the completed appraisal?  No  ? 

• The land trust evaluates the appraisal to ensure that it includes (check all that apply):

 The property description for the gift that the land trust received
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 A date of fair market valuation that is no more than 60 days prior to the date of donation and no later than the date of donation

 For conservation easements, there is a value for the entire contiguous parcel, if there are clearly contiguous parcels

 For conservation easements, the appraiser considered enhancement, if enhancement would clearly apply

• The land trust evaluates the Form 8283 before signing it to confirm (check all that apply):

 The name of the landowner(s) on the form matches the landowner(s) in the title documentation

 The gift description is accurate

 The appraised fair market value on the form matches the value in the appraisal

 The amount received in a bargain sale, if any

 The donor’s cost or adjusted basis

 The date of the gift (for conservation easements, the year the land trust received the gift needs to match the year
the conservation easement was recorded)

 The appraiser has signed the form prior to the land trust’s signing

33.. DDiissccuussss  ssuubbssttaannttiiaall  ccoonncceerrnnss  aabboouutt  tthhee  aapppprraaiissaall,,  tthhee  aapppprraaiisseedd  vvaalluuee  oorr  ootthheerr  tteerrmmss  ooff  tthhee  ttrraannssaaccttiioonn  wwiitthh  lleeggaall  ccoouunnsseell  aanndd 1  2  3  4  ?  
ttaakkee  aapppprroopprriiaattee  aaccttiioonn,,  ssuucchh  aass::

aa.. DDooccuummeennttiinngg  tthhaatt  tthhee  llaanndd  ttrruusstt  hhaass  sshhaarreedd  tthhoossee  ccoonncceerrnnss  wwiitthh  tthhee  ddoonnoorr
bb.. SSeeeekkiinngg  aaddddiittiioonnaall  ssuubbssttaannttiiaattiioonn  ooff  vvaalluuee
cc.. WWiitthhddrraawwiinngg  ffrroomm  tthhee  ttrraannssaaccttiioonn  pprriioorr  ttoo  cclloossiinngg
dd.. OOrr  rreeffuussiinngg  ttoo  ssiiggnn  tthhee  FFoorrmm  88228833

• Does the land trust involve legal counsel, as appropriate, to discuss substantial concerns with a transaction? Yes  No  ? 

• If the land trust has substantial concerns, it takes appropriate action, such as (check all that apply):

 Sharing those concerns with the donor

 Seeking additional substantiation of value (by, for example, requesting a review by an independent appraiser)
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 Withdrawing from the transaction prior to closing

 Refusing to sign the Form 8283

44.. WWhheenn  eennggaaggiinngg  iinn  ttrraannssaaccttiioonnss  wwiitthh  ppaassss--tthhrroouugghh  eennttiittiieess  ooff  uunnrreellaatteedd  ppaarrttiieess,,  ppaarrttiiccuullaarrllyy  tthhoossee  ooffffeerreedd  oorr  aasssseemmbblleedd  bbyy  aa 1  2  3  4  ?  
tthhiirrdd  ppaarrttyy  oorr  ddeessccrriibbeedd  aass  aa  ssyynnddiiccaattiioonn  bbyy  tthhee  IIRRSS,,

aa.. RReeqquuiirree  aa  ccooppyy  ooff  tthhee  aapppprraaiissaall  pprriioorr  ttoo  cclloossiinngg
bb.. DDeecclliinnee  ttoo  ppaarrttiicciippaattee  iinn  tthhee  ttrraannssaaccttiioonn  iiff  tthhee  aapppprraaiissaall  iinnddiiccaatteess  aann  iinnccrreeaassee  iinn  vvaalluuee  ooff  mmoorree  tthhaann  22..55  ttiimmeess  tthhee  bbaassiiss

iinn  tthhee  pprrooppeerrttyy  wwiitthhiinn  3366  mmoonntthhss  ooff  tthhee  ppaassss--tthhrroouugghh  eennttiittyy’’ss  aaccqquuiissiittiioonn  ooff  tthhee  pprrooppeerrttyy,,  tthhee  vvaalluuee  ooff  tthhee  ddoonnaattiioonn  iiss
$$11  mmiilllliioonn  oorr  ggrreeaatteerr  aanndd  tthhee  tteerrmmss  ooff  tthhee  ttrraannssaaccttiioonn  ddoo  nnoott  ssaattiissffyy  tthhee  LLaanndd  TTrruusstt  AAlllliiaannccee  TTaaxx  SShheelltteerr  AAddvviissoorryy

• In the past five years, has the land trust engaged in transactions with pass-through entities of unrelated parties?  Yes  No  ? 

• When engaging in transactions with pass-through entities of unrelated parties, does the land trust require a copy of the  Yes  No  ? 
appraisal prior to closing?

• When engaging in transactions with pass-through entities of unrelated parties, does the land trust conduct the comprehensive  Yes  No  ? 
Due diligence outlined in the Tax Shelter Advisory before closing?

• Does the land trust refuse to participate in transactions with pass-through entities of unrelated parties when (a) the appraisal  Yes  No  ? 
indicates an increase in value of more than 2.5 times the basis in the property within 36 months of the pass-through entity’s
acquisition of the property and (b) the value of the donation is $1 million or greater?

Comments: 

https://www.landtrustalliance.org/node/590
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DOES THE LAND TRUST HOLD CONSERVATION EASEMENTS? Yes  No 
[If no, skip to Standard 12] 

If yes, how many conservation easements does the land trust hold? _______________ How many acres? _______________ 

AA..  FFuunnddiinngg  CCoonnsseerrvvaattiioonn  EEaasseemmeenntt  SStteewwaarrddsshhiipp  

11.. EEssttiimmaattee  tthhee  lloonngg--tteerrmm  sstteewwaarrddsshhiipp  aanndd  eennffoorrcceemmeenntt  eexxppeennsseess  ooff  eeaacchh  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ttrraannssaaccttiioonn 1  2  3  4  ?  

• Describe the land trust’s practices for determining how costs are calculated and reviewed and how it secures
conservation easement stewardship and defense funds:

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

22.. TTrraacckk  sstteewwaarrddsshhiipp  aanndd  eennffoorrcceemmeenntt  ccoossttss 1  2  3  4  ?  

• What does the land trust anticipate spending on conservation easement stewardship and defense this fiscal year?

Stewardship: $____________  Defense: $____________

• Does the land trust track stewardship and enforcement costs? Yes  No  ? 

Comments: 

STANDARD 

11 
Conservation Easement Stewardship 
Land trusts have a program of responsible stewardship for their 
conservation easements. 

How well is the land trust 
meeting this practice? 

1 = not currently meeting 
4 = meets or exceeds 
? = don’t know 
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BB..  BBaasseelliinnee  DDooccuummeennttaattiioonn  RReeppoorrtt  

11.. FFoorr  eeaacchh  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt,,  hhaavvee  aa  bbaasseelliinnee  ddooccuummeennttaattiioonn  rreeppoorrtt,,  wwiitthh  wwrriitttteenn  ddeessccrriippttiioonnss,,  mmaappss  aanndd  pphhoottooggrraapphhss,, 1  2  3  4  ?  
tthhaatt  ddooccuummeennttss::

aa.. TThhee  ccoonnsseerrvvaattiioonn  vvaalluueess  pprrootteecctteedd  bbyy  tthhee  eeaasseemmeenntt
bb.. TThhee  rreelleevvaanntt  ccoonnddiittiioonnss  ooff  tthhee  pprrooppeerrttyy  aass  nneecceessssaarryy  ttoo  mmoonniittoorr  aanndd  eennffoorrccee  tthhee  eeaasseemmeenntt

• At a minimum, all the land trust’s baseline documentation reports contain the following elements (check all that apply):

 Date of completion

 Written descriptions, maps and photographs that document the protected conservation values

 Written descriptions, maps and photographs that document the relevant conditions of the property as necessary to
monitor and enforce the terms of the conservation easement

 Acknowledgment attesting to the accuracy of the report signed by the land trust and the landowner (or
documented attempt to obtain landowner signature)

• Does the land trust have an adequate baseline documentation report for every easement it holds? Yes          No          ? 

o If no, for how many easements does the land trust lack adequate documentation? _________________ 

o If no, does the land trust have a plan for completing the baseline for those easements without Yes          No          ? 
adequate documentation?

• Are the land trust’s baseline documentation reports distinct documents that represent the property’s condition at a specific Yes  No  ? 
point in time?

22.. PPrreeppaarree  tthhee  rreeppoorrtt  pprriioorr  ttoo  cclloossiinngg  aanndd  hhaavvee  iitt  ssiiggnneedd  bbyy  tthhee  llaannddoowwnneerr  aanndd  llaanndd  ttrruusstt  aatt  oorr  pprriioorr  ttoo  cclloossiinngg 1  2  3  4  ?  
aa.. IInn  tthhee  eevveenntt  tthhaatt  sseeaassoonnaall  ccoonnddiittiioonnss  pprreevveenntt  tthhee  ccoommpplleettiioonn  ooff  aa  ffuullll  bbaasseelliinnee  ddooccuummeennttaattiioonn  rreeppoorrtt  bbyy  cclloossiinngg,,

tthhee  llaannddoowwnneerr  aanndd  llaanndd  ttrruusstt  ssiiggnn  aa  sscchheedduullee  ffoorr  ffiinnaalliizziinngg  tthhee  ffuullll  rreeppoorrtt  aanndd  aann  aacckknnoowwlleeddggmmeenntt  ooff  iinntteerriimm  ddaattaa
[[tthhaatt  ffoorr  ddoonnaattiioonnss  aanndd  bbaarrggaaiinn  ssaalleess  mmeeeettss  TTrreeaassuurryy  RReegguullaattiioonn  §§11..117700AA--1144((gg))((55))((ii))]]  aatt  cclloossiinngg

• Are all baseline documentation reports routinely prepared prior to closing and signed by the landowner at closing? Yes  No  ? 
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• In the event that seasonal conditions prevent the completion of a full baseline documentation report by closing, does Yes  No  ? 
the land trust prepare and sign at closing, along with the landowner, an acknowledgment of interim data and a schedule
for finalizing the full report?

33.. WWhheenn  tthheerree  aarree  ssiiggnniiffiiccaanntt  cchhaannggeess  ttoo  tthhee  llaanndd  oorr  tthhee  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ((ssuucchh  aass  aa  rreessuulltt  ooff  aann  aammeennddmmeenntt  oorr  tthhee 1  2  3  4  ?  
eexxeerrcciissee  ooff  aa  ppeerrmmiitttteedd  rriigghhtt)),,  ddooccuummeenntt  tthhoossee  cchhaannggeess  iinn  aann  aapppprroopprriiaattee  mmaannnneerr,,  ssuucchh  aass  tthhrroouugghh  mmoonniittoorriinngg  rreeppoorrttss,,
aa  bbaasseelliinnee  ssuupppplleemmeenntt  oorr  ccuurrrreenntt  ccoonnddiittiioonnss  rreeppoorrtt

• Does the land trust document significant changes to the land covered by its easements and changes to the Yes  No  ? 
easements themselves?

o If yes, the documentation includes (check all that apply):

 The date

 Written descriptions

 Photographs and/or maps

 Signatures, as appropriate to the form of documentation

Comments: 

CC..  CCoonnsseerrvvaattiioonn  EEaasseemmeenntt  MMoonniittoorriinngg  

11.. AAddoopptt  aa  wwrriitttteenn  ppoolliiccyy  aanndd//oorr  pprroocceedduurree  ffoorr  mmoonniittoorriinngg  ccoonnsseerrvvaattiioonn  eeaasseemmeennttss  tthhaatt  eessttaabblliisshheess  ccoonnssiisstteenntt  mmoonniittoorriinngg  pprroottooccoollss 1  2  3  4  ?  
aanndd  rreeccoorrddkkeeeeppiinngg  pprroocceedduurreess

• Does the land trust have a written policy or procedure for monitoring its conservation easements? Yes  No  ? 

22.. MMoonniittoorr  eeaacchh  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  pprrooppeerrttyy  aatt  lleeaasstt  oonnccee  ppeerr  ccaalleennddaarr  yyeeaarr 1  2  3  4  ?  
aa.. IIff  tthhee  llaanndd  ttrruusstt  uusseess  aaeerriiaall  mmoonniittoorriinngg,,  ccoonndduucctt  oonn--tthhee--ggrroouunndd  mmoonniittoorriinngg  aatt  lleeaasstt  oonnccee  eevveerryy  ffiivvee  yyeeaarrss
bb.. PPrroommppttllyy  ddooccuummeenntt  tthhee  aannnnuuaall  mmoonniittoorriinngg  aaccttiivviittiieess  ffoorr  eeaacchh  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt

• Does the land trust monitor all of its easements on an annual (or more frequent) basis? Yes          No           ? 

o If yes, for how many consecutive years has the land trust monitored all of its easements on an annual basis? _________________ 
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• Does the land trust conduct aerial monitoring? Yes  No  ? 

o If yes, does the land trust supplement aerial monitoring with on-the-ground monitoring at least once every five years? Yes  No  ? 

• Does the land trust promptly document its annual monitoring in writing and with photos as appropriate? Yes  No  ? 

o If yes, at a minimum, the land trust’s monitoring reports include (check all that apply):

 Monitoring date

 The specific easement monitored

 Name of the monitor

 Observations related to the property’s condition and conservation values

 Observations related to any potential easement violations

 Any changes in land ownership

• Does the land trust use a template easement monitoring report? Yes  No  ? 

• Describe how the land trust monitors the conservation easements it holds, including what involvement the landowner
has in the monitoring process (if any):

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

Comments: 

DD..  LLaannddoowwnneerr  RReellaattiioonnsshhiippss  
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11.. MMaaiinnttaaiinn  rreegguullaarr  ccoonnttaacctt  wwiitthh  oowwnneerrss  ooff  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  pprrooppeerrttiieess  ttoo  mmaaiinnttaaiinn  rreellaattiioonnsshhiippss  aanndd  aavvooiidd  ppootteennttiiaall 1  2  3  4  ?  
eeaasseemmeenntt  ccoonnfflliiccttss

• How often each year does the land trust contact easement landowners? _________________ 

22.. EEssttaabblliisshh  ssyysstteemmss  ttoo  ttrraacckk  cchhaannggeess  iinn  llaanndd  oowwnneerrsshhiipp 1  2  3  4  ?  

• Does the land trust track changes in land ownership for its conservation easement properties? Yes  No  ? 

• Does the land trust obtain a copy of the deed for each new owner to verify legal ownership? Yes  No  ? 

33.. WWhheenn  tthhee  pprrooppeerrttyy  cchhaannggeess  hhaannddss,,  aatttteemmpptt  ttoo  mmeeeett  wwiitthh  tthhee  nneeww  oowwnneerr  oorr  pprrooppeerrttyy  mmaannaaggeerr  aanndd  pprroovviiddee  iinnffoorrmmaattiioonn  iinn 1  2  3  4  ?  
wwrriittiinngg  aabboouutt  tthhee  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  aanndd  tthhee  llaanndd  ttrruusstt’’ss  sstteewwaarrddsshhiipp  ppoolliicciieess  aanndd  pprroocceedduurreess

• Does the land trust have an established process in place to explain its easements and monitoring responsibilities Yes  No  ? 
to new owners of easement-protected land?

Comments: 

EE..  CCoonnsseerrvvaattiioonn  EEaasseemmeenntt  EEnnffoorrcceemmeenntt  

11.. AAddoopptt  aa  wwrriitttteenn  ppoolliiccyy  aanndd  ddeevveelloopp  wwrriitttteenn  pprroocceedduurreess  ffoorr  ddooccuummeennttiinngg  aanndd  rreessppoonnddiinngg  ttoo  ppootteennttiiaall  ccoonnsseerrvvaattiioonn 1  2  3  4  ?  
eeaasseemmeenntt  vviioollaattiioonnss

• Does the land trust have a dated, written policy and procedures that state how it will address potential violations? Yes  No  ? 

o If yes, the policy and procedures include (check all that apply):

 Details on how the land trust will respond to a violation, including:

 How the land trust will identify, review and make decisions to resolve a suspected violation

 Steps the land trust will take to document its enforcement actions

 The timing and nature of communications with the landowner

 The role of each party (such as board members, volunteers, staff, attorney and co-holders and/or partners)
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in the enforcement process 

 Clear descriptions of the differences in how the land trust responds to minor violations and major violations,
if the land trust has different procedures for each

22.. IInnvveessttiiggaattee  ppootteennttiiaall  vviioollaattiioonnss  iinn  aa  ttiimmeellyy  mmaannnneerr  aanndd  pprroommppttllyy  ddooccuummeenntt  aallll  aaccttiioonnss  ttaakkeenn 1  2  3  4  ?  

• Have any of the land trust’s conservation easements been violated? Yes  No  ? 

o If yes, please describe the most recent conservation easement violation: _____________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

o Approximately how many violations have there been of conservation easements held by the land trust? __________________ 

o Briefly describe the nature of the violations that have occurred in the last five years: _____________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

o For all violations, the land trust’s actions (check all that apply):

 Are timely

 Are professional and focused on the facts and appropriate resolution

 Are consistent with the protection of the conservation values and comply with the restrictions on the property

 Do not result in private inurement or impermissible private benefit

 Are appropriately documented

o Have all violations been resolved? Yes  No  ? 

33.. IInnvvoollvvee  lleeggaall  ccoouunnsseell  aass  aapppprroopprriiaattee  ttoo  tthhee  sseevveerriittyy  ooff  tthhee  vviioollaattiioonn  aanndd  tthhee  nnaattuurree  ooff  tthhee  pprrooppoosseedd  rreessoolluuttiioonn

• Does the land trust involve legal counsel in its enforcement actions, as appropriate? Yes          No        ? 
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• Does the land trust have Terrafirma conservation defense insurance for its conservation easements? Yes  No  ? 

Comments: 

FF..  AApppprroovvaallss  aanndd  PPeerrmmiitttteedd  RRiigghhttss  

11.. RReessppoonndd  ttoo  llaannddoowwnneerr  rreeqquuiirreedd  nnoottiicceess  oorr  rreeqquueessttss  ffoorr  iinntteerrpprreettaattiioonn  oorr  aapppprroovvaallss  iinn  aa  ttiimmeellyy  aanndd  ccoonnssiisstteenntt  mmaannnneerr,, 1  2  3  4  ?  
aass  ssppeecciiffiieedd  iinn  tthhee  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ddeeeedd  oorr  iinn  aa  wwrriitttteenn  pprroocceedduurree

• Does the land trust have a written policy or procedure for how and when it responds to landowner requests? Yes          No          ? 

• What is the timeframe for responding to landowner notices or requests? _________________ 

• Does the land trust involve legal counsel for complex requests for interpretation or approvals? Yes          No          ? 

22.. EEssttaabblliisshh  wwrriitttteenn  pprroocceedduurreess  ttoo  gguuiiddee  tthhee  llaanndd  ttrruusstt’’ss  ddeecciissiioonn  mmaakkiinngg  iiff  uussiinngg  ddiissccrreettiioonnaarryy  aapppprroovvaallss  oorr  iiff  ccoonnsseerrvvaattiioonn 1  2  3  4  ?  
eeaasseemmeenntt  ddeeeeddss  ccoonnttaaiinn  ssuucchh  ccllaauusseess

• Does the land trust issue discretionary approvals? Yes  No  ? 

• Do the land trust’s conservation easement deeds contain discretionary approval clauses? Yes  No  ? 

o If yes to either, does the land trust have written procedures to guide its decision-making with respect to Yes  No  ? 
discretionary approvals?

o Activities approved by the land trust using approvals (check all that apply):

 Are consistent with the conservation easement’s purposes and terms

 Do not confer private inurement or impermissible private benefit

33.. MMaaiinnttaaiinn  aa  ppeerrmmaanneenntt  rreeccoorrdd  ooff  aallll  nnoottiicceess,,  aapppprroovvaallss,,  ddeenniiaallss,,  iinntteerrpprreettaattiioonnss  aanndd  tthhee  eexxeerrcciissee  ooff  aannyy  ssiiggnniiffiiccaanntt  ppeerrmmiitttteedd  rriigghhttss 1  2  3  4  ?  

• Does the land trust retain the originals of stewardship records and keep them generally secure and protected from Yes  No  ? 
damage or loss in accordance with its recordkeeping policy?

https://terrafirma.org/
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Comments: 

GG..  CCoonnttiinnggeennccyy  SSttrraatteeggyy  

11.. TTaakkee  rreeaassoonnaabbllee  sstteeppss  ttoo  pprroovviiddee  ffoorr  tthhee  ddiissppoossiittiioonn  ooff  ccoonnsseerrvvaattiioonn  eeaasseemmeennttss  iinn  tthhee  eevveenntt  tthhee  llaanndd  ttrruusstt  cceeaasseess  ttoo  eexxiisstt  oorr 1  2  3  4  ?  
ccaann  nnoo  lloonnggeerr  sstteewwaarrdd  aanndd  aaddmmiinniisstteerr  tthheemm

• Does the land trust have a contingency plan for all of its easements? Yes  No  ? 

• If a contingency holder is named in an easement (check all that apply):

 The holder has agreed to accept the easement

 The holder is qualified to accept the easement under federal and state law

 The holder has the capacity to monitor and defend the easement

 Complete files and adequate stewardship funds are available for transfer to the holder

Comments: 

HH..  AAmmeennddmmeennttss  

11.. AAddoopptt  aanndd  ffoollllooww  aa  wwrriitttteenn  ppoolliiccyy  oorr  pprroocceedduurree  aaddddrreessssiinngg  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  aammeennddmmeennttss  tthhaatt  iiss  ccoonnssiisstteenntt  wwiitthh  tthhee 1  2  3  4  ?  
LLaanndd  TTrruusstt  AAlllliiaannccee  AAmmeennddmmeenntt  PPrriinncciipplleess

• Does the land trust have a dated, written amendment policy or procedure? Yes  No  ? 

o If yes, the land trust’s amendment policy or procedure (check all that apply):

 Is consistent with the Amendment Principles

 Requires amendments to have a net beneficial or neutral effect on the protected conservation values

 Prohibits private inurement and impermissible private benefit
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 Describes the role of the board (and any committees) in addressing amendments

 Describes the circumstances under which the land trust would consider an amendment

 Describes how the land trust’s procedures may vary depending on the type of amendment being considered

22.. EEvvaalluuaattee  aallll  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  aammeennddmmeenntt  pprrooppoossaallss  wwiitthh  dduuee  ddiilliiggeennccee  ssuuffffiicciieenntt  ttoo  ssaattiissffyy  tthhee  AAmmeennddmmeenntt  PPrriinncciipplleess 1  2  3  4  ?  

• Has the land trust amended any of its conservation easements? Yes  No  ? 

o If yes, please describe the most recent conservation easement amendment: __________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

o Approximately how many conservation easements has your land trust amended? ___________________ 

o Briefly describe the nature of the amendments that your land trust has completed in the last five years:

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

o Did every amendment satisfy the Amendment Principles? Yes  No  ? 

33.. IIff  aann  aammeennddmmeenntt  iiss  uusseedd  ttoo  aaddjjuusstt  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  bboouunnddaarriieess  ((ssuucchh  aass  ttoo  rreemmeeddyy  ddiissppuutteess  oorr  eennccrrooaacchhmmeenntt))  aanndd
rreessuullttss  iinn  aa  ddee  mmiinniimmiiss  eexxttiinngguuiisshhmmeenntt,,  ddooccuummeenntt  hhooww  tthhee  llaanndd  ttrruusstt’’ss  aaccttiioonnss  aaddddrreessss  tthhee  tteerrmmss  ooff  JJ..11..  bbeellooww

• Has the land trust ever used an amendment for this purpose? Yes  No  ? 

o If yes, please describe the circumstances: _____________________________________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________
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o Did the land trust follow the steps outlined in Practice J1, below? Yes  No  ? 

Comments: 

II..  CCoonnddeemmnnaattiioonn  

11.. IIff  aa  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  iiss  tthhrreeaatteenneedd  wwiitthh  ccoonnddeemmnnaattiioonn,,
aa.. TTaakkee  sstteeppss  ttoo  aavvooiidd  oorr  mmiittiiggaattee  hhaarrmm  ttoo  ccoonnsseerrvvaattiioonn  vvaalluueess  aanndd  ddooccuummeenntt  tthhee  aaccttiioonnss  ttaakkeenn
bb.. HHaavvee  oorr  oobbttaaiinn  aapppprroopprriiaattee  ddooccuummeennttaattiioonn  ooff  tthhee  ppeerrcceennttaaggee  ooff  tthhee  ffuullll  vvaalluuee  ooff  tthhee  pprrooppeerrttyy  rreepprreesseenntteedd  bbyy  tthhee

ccoonnsseerrvvaattiioonn  eeaasseemmeenntt
cc.. DDooccuummeenntt  tthhee  llaanndd  ttrruusstt’’ss  aatttteemmppttss  ttoo  rreecceeiivvee  iittss  pprrooppoorrttiioonnaall  sshhaarree  ooff  tthhee  pprroocceeeeddss  aanndd  uussee  aannyy  pprroocceeeeddss  iinn  aa

mmaannnneerr  ccoonnssiisstteenntt  wwiitthh  tthhee  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ddeeeedd

• Has the land trust ever faced a condemnation action affecting one of its conservation easements? Yes  No  ? 

o If yes, the land trust (check all that apply):

 Took steps to avoid or mitigate harm to the conservation values

 Took steps to secure the appropriate compensation for the rights condemned

 Documented all actions taken in connection with the condemnation action

 Used any proceeds in a manner consistent with the easement’s purposes

• Does the land trust have or can it obtain data on the percent of value of the property represented by the easement Yes  No  ? 
for every tax-deductible easement it holds?

Comments: 

JJ..  PPaarrttiiaall  oorr  FFuullll  EExxttiinngguuiisshhmmeenntt  

11.. IInn  tthhee  rraarree  ccaassee  tthhaatt  iitt  iiss  nneecceessssaarryy  ttoo  eexxttiinngguuiisshh  aa  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt,,  iinn  wwhhoollee  oorr  iinn  ppaarrtt,,
aa.. FFoollllooww  tthhee  tteerrmmss  ooff  tthhee  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  wwiitthh  rreessppeecctt  ttoo  ttaakkiinngg  aapppprroopprriiaattee  aaccttiioonn,,  aanndd  oobbttaaiinn  jjuuddiicciiaall  oorr

rreegguullaattoorryy  rreevviieeww  wwhheenn  rreeqquuiirreedd  bbyy  llaaww  oorr  ssppeecciiffiieedd  iinn  tthhee  eeaasseemmeenntt  ddeeeedd
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bb.. EEnnssuurree  tthheerree  iiss  nnoo  pprriivvaattee  iinnuurreemmeenntt  oorr  iimmppeerrmmiissssiibbllee  pprriivvaattee  bbeenneeffiitt
cc.. TTaakkee  sstteeppss  ttoo  aavvooiidd  oorr  mmiittiiggaattee  hhaarrmm  ttoo  ccoonnsseerrvvaattiioonn  vvaalluueess  aanndd//oorr  uussee  aannyy  pprroocceeeeddss  iinn  aa  mmaannnneerr  ccoonnssiisstteenntt  wwiitthh

tthhee  ccoonnsseerrvvaattiioonn  eeaasseemmeenntt  ddeeeedd
dd.. CCoonnssiiddeerr  tthhee  llaanndd  ttrruusstt’’ss  aaccttiioonnss  iinn  tthhee  ccoonntteexxtt  ooff  iittss  rreeppuuttaattiioonn  aanndd  tthhee  iimmppaacctt  oonn  tthhee  llaanndd  ccoonnsseerrvvaattiioonn

ccoommmmuunniittyy  aatt  llaarrggee

• Has the land trust ever extinguished a conservation easement, in whole or in part (other than through condemnation)? Yes  No  ? 

o If yes, please describe the circumstances: _____________________________________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

o The land trust (check all that apply):

 Followed the conservation easement terms with respect to obtaining judicial or regulatory review OR

 Obtained a written legal opinion why the land trust did not need judicial or regulatory review

 Documented that the extinguishment did not result in private inurement or impermissible private benefit

 Took steps to avoid or mitigate harm to the conservation values

 Used any proceeds in a manner consistent with the easement’s purposes

 Did not put the land trust’s or the land trust community’s reputation in jeopardy

 Informed or involved the land trust’s board, as appropriate to the scale of the extinguishment

 Involved any co-holder or third-party interest holder in the extinguishment, according to the terms of the
conservation easement or other agreement

Comments: 
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DOES THE LAND TRUST OWN LAND?  Yes  No 
[If no, skip this section.] 

If yes, how many properties does the land trust own? _______________ How many acres? _______________ 

AA..  FFuunnddiinngg  LLaanndd  SStteewwaarrddsshhiipp  

11.. DDeetteerrmmiinnee  tthhee  iimmmmeeddiiaattee  ffiinnaanncciiaall  aanndd  mmaannaaggeemmeenntt  iimmpplliiccaattiioonnss  ooff  eeaacchh  ccoonnsseerrvvaattiioonn  pprrooppeerrttyy  aaccqquuiissiittiioonn  aanndd  eessttiimmaattee 1  2  3  4  ?  
tthhee  lloonngg--tteerrmm  iimmpplliiccaattiioonnss

• Describe the land trust’s practices for determining how expenses are calculated for each transaction and how it secures the
immediate and long-term funds for managing its fee properties:

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

22.. AAnnttiicciippaattee  aanndd  ttrraacckk  ccoossttss  aassssoocciiaatteedd  wwiitthh  lloonngg--tteerrmm  llaanndd  mmaannaaggeemmeenntt,,  sstteewwaarrddsshhiipp  aanndd  eennffoorrcceemmeenntt  ooff  ccoonnsseerrvvaattiioonn  pprrooppeerrttiieess 1  2  3  4  ?  

• What does the land trust anticipate spending on fee land management this fiscal year?

Land management and stewardship: $____________ Enforcement: $____________ 

• Does the land trust track land management, stewardship and enforcement costs? Yes  No  ? 

Comments: 

STANDARD 

12 
Fee Land Stewardship 
The land trust has a program of responsible stewardship for the land it 
holds in fee for conservation purposes. 

How well is the land trust 
meeting this practice? 

1 = not currently meeting 
4 = meets or exceeds 
? = don’t know 
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BB..  LLaanndd  MMaannaaggeemmeenntt  aanndd  SStteewwaarrddsshhiipp  

11.. DDeevveelloopp  aa  wwrriitttteenn  llaanndd  mmaannaaggeemmeenntt  ppllaann  ffoorr  eeaacchh  ccoonnsseerrvvaattiioonn  pprrooppeerrttyy  wwiitthhiinn  1122  mmoonntthhss  aafftteerr  aaccqquuiirriinngg  tthhee  llaanndd  ttoo:: 1  2  3  4  ?  
aa.. IIddeennttiiffyy  tthhee  pprrooppeerrttyy’’ss  ccoonnsseerrvvaattiioonn  vvaalluueess,,  iinncclluuddiinngg  aannyy  ssiiggnniiffiiccaanntt  ccuullttuurraall  aanndd  nnaattuurraall  ffeeaattuurreess  oorr  tthhoossee  tthhaatt  hhaavvee

ssiiggnniiffiiccaanntt  ccoommmmuunniittyy  vvaalluuee
bb.. IIddeennttiiffyy  tthhee  oovveerraallll  mmaannaaggeemmeenntt  ggooaallss  ffoorr  tthhee  pprrooppeerrttyy
cc.. IIddeennttiiffyy  aaccttiivviittiieess  ttoo  aacchhiieevvee  tthhee  ggooaallss  aanndd  ttoo  rreedduuccee  aannyy  rriisskkss  oorr  tthhrreeaattss  ttoo  tthhee  ccoonnsseerrvvaattiioonn  vvaalluueess
dd.. SSppeecciiffyy  tthhee  uusseess  tthhaatt  aarree  aapppprroopprriiaattee  ffoorr  tthhee  pprrooppeerrttyy,,  iinn  kkeeeeppiinngg  wwiitthh  tthhee  pprrooppeerrttyy’’ss  ccoonnsseerrvvaattiioonn  vvaalluueess,,  aannyy

rreessttrriiccttiioonnss  aanndd  ddoonnoorr  oorr  ffuunnddeerr  rreeqquuiirreemmeennttss
ii.. PPrroovviiddee  ppuubblliicc  aacccceessss  ooppppoorrttuunniittiieess  aass  aapppprroopprriiaattee  ttoo  tthhee  pprrooppeerrttyy  aanndd  tthhee  llaanndd  ttrruusstt’’ss  mmiissssiioonn

• Does the land trust have a written management plan for each conservation property that it holds in fee? Yes  No  ? 

o If yes, each management plan includes, at a minimum (check all that apply):

 A description of the property (size, location, etc.)

 A description of the conservation values or attributes (the reasons why the land trust protected this property)

 Overall management goals

 Activities to achieve management goals and reduce any risks or threats to the conservation values

 Identification of permitted uses or activities appropriate for the property, including public access

o If no, does the land trust have a plan for completing a management plan for those without them? Yes  No  ? 

• Does the land trust complete management plans within 12 months of acquisition of each property? Yes  No  ? 

• Does the land trust evaluate each property for public access opportunities Yes  No  ? 

• Describe the process the land trust uses to develop management plans: _________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

22.. MMaannaaggee  eeaacchh  ccoonnsseerrvvaattiioonn  pprrooppeerrttyy  iinn  aaccccoorrddaannccee  wwiitthh  iittss  mmaannaaggeemmeenntt  ppllaann,,  aanndd  rreevviieeww  aanndd  uuppddaattee  tthhee  ppllaann  aass  nneecceessssaarryy 1  2  3  4  ?  
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• Does the land trust manage each property in accordance with its management plan? Yes           No          ? 

• How often does the land trust review and update its management plans? _________________ 

• Are management plans updated following significant changes to the conservation values or natural features? Yes           No          ? 

33.. PPeerrffoorrmm  aaddmmiinniissttrraattiivvee  dduuttiieess  ((ssuucchh  aass  ppaayyiinngg  iinnssuurraannccee,,  ffiilliinngg  rreeqquuiirreedd  ffoorrmmss,,  kkeeeeppiinngg  rreeccoorrddss))  iinn  aa  ttiimmeellyy  aanndd 1  2  3  4  ?  
rreessppoonnssiibbllee  mmaannnneerr

• Does the land trust anticipate the time necessary to accomplish administrative obligations and make them Yes  No  ? 
regular practices?

44.. MMaaiinnttaaiinn  tthhee  pprrooppeerrttyy  iinn  aa  mmaannnneerr  tthhaatt  rreettaaiinnss  tthhee  llaanndd  ttrruusstt’’ss  ppuubblliicc  ccrreeddiibbiilliittyy,,  mmaannaaggeess  ccoommmmuunniittyy  eexxppeeccttaattiioonnss  aanndd 1  2  3  4  ?  
mmiinniimmiizzeess  rriisskk

• Does the land trust maintain its conservation properties responsibly, even if its ownership is of a short duration? Yes  No  ? 

Comments: 

CC..  IInnssppeeccttiinngg  LLaanndd  TTrruusstt  PPrrooppeerrttiieess  

11.. DDeetteerrmmiinnee  tthhee  bboouunnddaarriieess  ooff  llaanndd  ttrruusstt  pprrooppeerrttiieess  aanndd  pphhyyssiiccaallllyy  mmaarrkk  tthheemm  ttoo  tthhee  eexxtteenntt  ppoossssiibbllee  oorr  nneecceessssaarryy 1  2  3  4  ?  

• Are the boundaries of each of the land trust’s fee properties marked in such a way that corners and property lines Yes  No  ? 
can be identified on the ground to the extent possible or necessary for purposes of inspection and enforcement?

o If no, how many properties have boundaries that are not marked (as described above)? _________________ 

22.. IInnssppeecctt  pprrooppeerrttiieess  aatt  lleeaasstt  oonnccee  ppeerr  ccaalleennddaarr  yyeeaarr  ffoorr  ppootteennttiiaall  mmaannaaggeemmeenntt  pprroobblleemmss  aanndd  pprroommppttllyy  ddooccuummeenntt  tthhee  iinnssppeeccttiioonn 1  2  3  4  ?  

• Does the land trust inspect all of its fee properties on an annual (or more frequent) basis? Yes  No  ? 

o If yes, for how many consecutive years has the land trust inspected all of its properties on an annual basis? _________________ 

• Is the inspection documented in writing? Yes          No          ? 
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o If yes, each inspection report includes, at a minimum (check all that apply):

 Inspection date

 The property inspected

 Name of the inspector

 Observations related to the property’s condition and conservation values

 Observations related to the ongoing management of the property

 Observations related to any potential conservation property ownership challenges, including significant
trespass, encroachments and adverse possession claims

 Photographs and maps, as appropriate

• Does the land trust promptly complete the inspection report following the inspection visit? Yes  No  ? 

• Does the land trust use a template property inspection report? Yes  No  ? 

33.. AAddddrreessss  mmaannaaggeemmeenntt  pprroobblleemmss,,  iinncclluuddiinngg  eennccrrooaacchhmmeennttss,,  ttrreessppaassss  aanndd  ootthheerr  oowwnneerrsshhiipp  cchhaalllleennggeess,,  iinn  aann  aapppprroopprriiaattee 1  2  3  4  ?  
aanndd  ttiimmeellyy  mmaannnneerr  aanndd  ddooccuummeenntt  tthhee  aaccttiioonnss  ttaakkeenn

• Describe a recent management issue on a fee-owned conservation property and how the land trust addressed the issue:

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

o For all conservation property ownership challenges, the land trust’s actions (check all that apply):

 Are timely

 Are professional and focused on the facts and appropriate resolution

 Are consistent with the protection of the conservation values and comply with any restrictions on the property
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 Do not result in private inurement or impermissible private benefit

 Are appropriately documented

• Does the land trust have any unresolved management issues on fee-owned properties that would threaten the Yes  No  ? 
property's important conservation values?

o If yes, please describe the nature of the issue(s) and the steps being taken to resolve the management issue(s):

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

• Does the land trust have Terrafirma conservation defense insurance for its fee properties? Yes  No  ? 

Comments: 

DD..  CCoonnttiinnggeennccyy  SSttrraatteeggyy  

11.. TTaakkee  rreeaassoonnaabbllee  sstteeppss  ttoo  pprroovviiddee  ffoorr  tthhee  ccoonnttiinnuuiinngg  pprrootteeccttiioonn  ooff  ccoonnsseerrvvaattiioonn  pprrooppeerrttiieess  iinn  tthhee  eevveenntt  tthhee  llaanndd  ttrruusstt 1  2  3  4  ?  
cceeaasseess  ttoo  eexxiisstt  oorr  ccaann  nnoo  lloonnggeerr  oowwnn  oorr  mmaannaaggee  tthheemm

• Does the land trust have a contingency plan for all of its fee properties? Yes  No  ? 

• To ensure that a contingency holder will accept the land, are complete files and adequate stewardship funds Yes  No  ? 
available for transfer?

Comments: 

EE..  CCoonnddeemmnnaattiioonn  

https://terrafirma.org/
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11.. IIff  aa  ccoonnsseerrvvaattiioonn  pprrooppeerrttyy  iiss  tthhrreeaatteenneedd  wwiitthh  ccoonnddeemmnnaattiioonn,,  ttaakkee  sstteeppss  ttoo  aavvooiidd  oorr  mmiittiiggaattee  hhaarrmm  ttoo  ccoonnsseerrvvaattiioonn  vvaalluueess  aanndd 1  2  3  4  ?  
ddooccuummeenntt  tthhee  aaccttiioonnss  ttaakkeenn

• Has the land trust ever faced a condemnation action affecting one of its conservation properties? Yes  No  ? 

o If yes, the land trust (check all that apply):

 Took steps to avoid or mitigate harm to the conservation values

 Took steps to secure the appropriate compensation for the rights condemned

 Documented all actions taken in connection with the condemnation action

 Used any proceeds in a manner consistent with the land trust’s mission

Comments: 
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Setting Priorities 
In light of what you have discovered about your land trust’s implementation of Standards 8-12, 

Right now, our organization’s land transactions and stewardship strengths are… 

1. 

2. 

3. 

Right now, our greatest land transactions and stewardship challenges are… 

1. 

2. 

3. 

Some specific steps we will take over the next one to three years toward overcoming the challenges are… 

1. 

2. 

3.
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