
 
 
 

 
The goal of the Christian Emphasis Committee is to continually renew and strengthen our 
Christian mission through programs and events that help build healthy spirit, mind and body for 
all. 
 
Specific Responsibilities of the Christian Emphasis Committee will include: 
 

1. Praying and caring for YMCA staff, board members, and volunteers 
2. Helping staff integrate the Christian mission in their responsibility areas. 
3. Planning, developing, and organizing Christian Mission related events and programs 
4. Integrating the Character Development initiative and the Christian Mission together. 
5. Partnering with churches and Christian organizations for greater impact 
6. Committing to attend one hour long meeting per month for one year. 
7. Participating in two activities and functions that are planned by the committee. 
8. Keeping the mission before the staff and the board 

 
 
General Responsibilities of ALL YMCA Standing Committees include: 
  

1. Set goals consistent with the mission statement. 
2. Make policy recommendations to the Board to achieve these goals. 
3. Evaluate progress in meeting goals and implementing long range plans. 
4. Develop familiarity with YMCA operations. 
5. Utilize staff and community resources. 
6. Recommend priorities to the Board. 
7. Apprise Board of special needs. 
8. Respond to staff proposals regarding the operation of the University City YMCA. 
9. Monitor policy implementation. 
10. Review pertinent budget provisions. 

 
General Responsibilities of all Committee Chairman 
 

1. Sustain full and active committee membership with skills or interest in the assigned area. 
2. Recommend potential members to the Board Chair for approval and appointment. 
3. Report regularly to the Board of Managers. 
4. Seek direction and policy approval from the Board. 
5. Set meeting dates to assure timely reporting to the Board. 
6. Prepare committee meeting agendas with appropriate staff. 
7. Coordinate efforts with other committees. 
8. Review and approve committee minutes before they are submitted to the Board. 
9. Run committee meetings with the support of staff. 
10. Amend the chart of work as necessary. 
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