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Understanding Organic Networks

Part 1

Overview of Organic Networks 

Streamed from www.BiblicalWorldviewTraining.org

Understanding Organic Networks

Preview

Wrestle with Doing vs. Being

Background

The Starfish and the Spider

The unstoppable power of 
leaderless organizations

The unstoppable power 
of organic networks

Starfish and Spider

• Spider and starfish look basically the same – body 
and legs

• Cut off part of spider it dies

• Cut off part of starfish – you have 2 starfish

• Starfish has all it needs in each leg to recreate itself 
- its core essence is distributed throughout the 
organism
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Organic Networks

• Organic networks can be hard to understand.   

• There is no clear leader, no hierarchy and no headquarters.

• If we are used to seeing the world through a traditional lens, 
organic networks don’t make much sense

Organic

Organic Foods

Food grown without the use of pesticides, 
hormones, or synthetic chemicals 

Understanding The Term Organic ?

Organic models [living systems]

Describe forms, methods and patterns found in living 
systems such as the organization of cells,  
populations, communities, and ecosystems. 

Stress the interdependence of the component parts, as 
well as their differentiation 

Understanding The Term Organic ?

Organic Models

Understanding The Term Organic ?

Organic Organizations

are a fluid and flexible network of multi-talented individuals who 
perform a variety of tasks. 

Organic Organizations

1994
Tom Burns

~ Researchers Tom Burns, G.M. Stalker first defined in late 1950s

THEIR POWER

They can react quickly and easily to changes in the 
environment thus it is said to be the most adaptive 

form of organization

Organic Organizations

1994
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Organic Networks

Organic Networks 

• Organic = having properties characteristic of living organisms

• Network = an interconnected system of things or people 

Organic Networks

Organic Networks = Living Connections

Organic Networks 

• Organic = having properties characteristic of living organisms

• Network = an interconnected system of people, groups, and 
organizations

Organic Networks Organic Networks

An Organic Network

• is a fluid and flexible cross organizational network of leaders, 
groups and organizations who have

• specific skills, abilities, and callings that by networking 
together and being in relationship with one another are able 

• to accelerate, amplify, grow and strengthen the work of the 
component parts (the leaders, groups and organizations) of the 
network which in turn 

• creates a greater overall impact.   

Organic Networks

Our vision for our organic network is that 

“we come together, to be together, to build connectedness, to 
discuss and discern, and to amplify and accelerate what God is 

doing through our constituent parts.”

Its about creating a spiritual environment that God can 
speak into and ignite

Organic Networks 

• No one leader

• Everyone is empowered to make decisions

• Leaders lead by example and influence, but do not have 
structured power 

• No centralized intelligence, the intelligence is spread 
throughout the system

Organic Networks
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Organic Networks

Organic Networks 

• People are more inclined to participate and fully 
use their gifts

• People are more apt to support one another as the 
community has greater “ownership” of the cause

Traditional vs. Organic

Traditional  

Organic Network

What we have typically done 
when we have come together

Traditional VS. Organic Network

- Doing - Being
- Planning - Discerning
- Talking - Listening
- Directive - Consensus
- Centralized - De-centralized
- Organizing - Amplifying
- Controlling - Connecting
- Structure - Unstructured
- Hierarchy - Collaboration
- Systems - Simple
- Office - No office
- Titles - No titles

Examples

Examples of Being

- Being – John 15:5 – Vine and Branches

- Being – John 17:21 – Love One Another

- Being – Galatians 5:22 – Fruits of the Spirit

Examples

love, joy, peace, longsuffering, kindness, goodness, faithfulness, meekness, 
self-control ~ Galatians 5:22

I am the vine, you are the branches: He that abides in me, and I in him, will bear 
much fruit: for apart from me you can do nothing.  ~ John 15:5 

That they may all be one; even as thou, Father, art in me, and I in thee, 
that they also may be in us: that the world may believe that thou didst 

send me. ~ John 17:21 
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Examples of Organic Networks

- New Testament Church

- Apache Indian Tribe

Examples Organic Networks

Our vision for our organic network is that 

“we come together, to be together, to build connectedness, to 
discuss and discern, and to amplify and accelerate what God is 

doing through our constituent parts.”

2
Understanding Organic Networks

Part 2

Key Getting Started Ingredients

Streamed from www.BiblicalWorldviewTraining.org

Key ingredients for an Organic Network

• Basic Understanding of Organic Networks

• Core Group

• Core Affirmations

• Conveners

• Catalysts

• Commitment

• Calendar & Communication

Convener

• Servant - Is not in it for praise and 
accolades

• Collaborative - Lets the group own the 
idea and follow through

• Emotional Intelligence – emotional 
connections come first

• Serving others vision - Desires to 
understand others calling, passion, and 
vision
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Catalyst

General Skills

• Idea generation 

• Inspires and serves others

• Can let others lead and take action

• Launches others into ministry

• Tolerance for Ambiguity

Commitment

Calendar & Communication

Key ingredients for an Organic Network

• Basic Understanding of Organic Networks

• Core Group

• Core Affirmations

• Conveners

• Catalysts

• Commitment

• Calendar & Communication

3
Understanding Organic Networks

Part 3

Worklife Organic Network – Case Study p1 - PreLaunch

Streamed from www.BiblicalWorldviewTraining.org
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Core Agreements

Purpose

Desired Outcomes

Core Agreements

~ Disconnect ~

~ Response ~

~ Transformation ~

Common Understanding

A significant DISCONNECT has occurred

• Many Christians in the workplace (at all levels of leadership) feel like 
second class citizens when compared to full-time ministers. 

• Many see little or no spiritual purpose for their work life.  

• They live a compartmentalized faith, content to unplug and coast
through a spiritually neutral work week.  

• They have a growing discontent with this disconnect.

A significant RESPONSE is required

• God has called the Church to work together to disciple, equip, and 
mobilize His people, including their work life.  

• He has designed and gifted various parts of the Body so it can 
affirm people’s role in the greater story He is telling and help them 
steward the personal ministry opportunities their vocational lives 
bring them on a daily basis.

Significant TRANSFORMATION is possible

• If Christians in the workplace were plotted on a map, we would 
quickly realize our significant presence in the community – an 
opportunity for transformation.  

• Unfortunately, most of these people feel disconnected from the 
Church at the very point of their greatest opportunity for impact:  
their work.  

• The sum total of this influence represents a significant opportunity 
to grow churches and reclaim influence in our community.

Purpose
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The Charoltte Worklife Network 

is an organic network of local business and civic 
leaders, church leaders, and workplace ministries that 
encourage;  

1) the value of work as a calling,  

2) the increase of faith and work integration,

3) personal and community transformation in 
Charlotte.

Desired Outcome

Desired Outcomes
By forming an organic network we desire to see growth in 

the numbers of:

Workplace

1. Pastors encouraging their members toward worklife
impact

2. Christian Professionals living out worklife calling and 
connecting with others

3. City Influencers (key business & community leaders) 
who are advocating for workplace impact and 
community impact

4. Worklife Small Groups that are training, equipping, 
and encouraging believers

5. Workplace Chaplains employed by businesses

6. Lives Being Transformed through the recognition of 
the power of Jesus Christ in their worklife

Desired Outcomes

City Level

7. Churches involved in collaborations for 
community transformation

8. Improving social indicators that reflect signs 
of community transformation

9. Public Indications that give glory/gratitude to 
God city transformation

Desired Outcomes

Core Philosophy
Our vision for our organic network is that 

“we come together, to be together, to build connectedness, to 
discuss and discern, and to amplify and accelerate what God is 

doing through our constituent parts.”

Its about creating a spiritual environment that God can 
speak into and ignite
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4
Understanding Organic Networks

Part 4

Worklife Organic Network – Case Study p2 - Launch

Streamed from www.BiblicalWorldviewTraining.org

Component Parts
Workplace Ministry Leaders

Workplace Impacting Churches

Christian Professionals

Charlotte Worklife Network – 3 types of worklife leaders

Workplace Impacting 
Churches

Workplace 
Ministry Leaders

Christian Professionals

Charlotte Worklife Network – 3 types of worklife leaders

Starting Well
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Workplace 
Ministry Leaders

Pre Meeting – The Unique Spiritual DNA of each ministry

DNA

DNA
DNA

DNA

DNA

DNA

DNA

Uniqueness

Workplace 
Ministry Leaders

Pre Meeting – Unique Calling of the Churches and Professionals

DNA

DNA
DNA

DNA

DNA

DNA

DNA
Uniqueness

Workplace 
Impacting 
Churches

Desire to be 
a Workplace 

Impacting 
Church

Christian Professionals

Workplace 
Missionary 

Calling

Desires of component 
parts

Workplace Ministry Leaders

Workplace Ministry Leaders

• Build relationships with each other

• To model John 17:21 together

• To discern and discuss God’s activity in the workplace of 
Charlotte

• To endorse, support, and accelerate the ministry of the 
various component parts

Workplace Impacting Churches

• Having a desire to become a workplace equipping church

• To see each member equipped to impact their world of 
work

• To be aware of how various workplace ministries might be 
a resource for their church.

• To help members of their congregation know of these 
opportunities

• To work with key professionals in their church to move the 
whole church forward. 

Workplace Impacting Churches Christian Professionals

Christian Professionals

• To gain greater awareness of various workplace 
ministries 

• To help connect other believers to workplace ministries 
that can help them more fully live out their faith

• To connect with other believers in the workplace who 
are desiring to glorify God through their work

PA New Zealand
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Workplace Impacting 
Churches

Workplace 
Ministry Leaders

Christian Professionals

Charlotte Worklife Network – 3 types of worklife leaders

5

Understanding Organic Networks

Part 5

Worklife Organic Network – Case Study p3 – First Gatherings

Streamed from www.BiblicalWorldviewTraining.org

Simple Agenda

Simple Agenda

• Introductions

• Review Objectives

• Discuss 

- God Activity, 

- Current Workplace Conditions, 

- Opportunities for impact 

- Pain points 

- Response of participating ministries

• Prayer

• Networking

Frequency

• 4 to 5 gatherings a year

• Catalytic Connecting outside the meeting
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Meeting 1,2,3

Meeting 1 – Where do you see God at Work ?

Activity of God?

Current 
Condition of 
Workplace?

Response of 
participants?

Meeting 1 - Connecting Meeting 2 – Where do you see God at Work ?

Activity of God?

Current 
Condition of 
Workplace?

Response of 
participants?

Meeting 2 - Connecting Meeting 3 – Where do you see God at Work ?

Activity of God?

Current 
Condition of 
Workplace?

Response of 
participants?
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Meeting 3 - Connecting

Catalytic Nature

Participants View

Catalytic Connections that Accelerate ministry

Mark
-Funds (Ma)
- strat planning (M)

Nicki
-Training (N)
-Resources (N)

Randy
-Mentoring (R)
- Advertising (Ma)

Matthew

Mitchell
- Leadership Adv (M)
- Funding (Ma)

Lamar
- Key Questions 
(Ma)

Pam

- Speaking (Pam)
- Promoting (Ma)

This is happening to everyone in the network

What we typically try to do

Traditional  

Organic Network

What we have typically done 
when we have come together
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New Metrics

Desired Outcomes
By forming an organic network we desire to see growth in 

the numbers of:

Workplace

1. Pastors encouraging their members toward worklife
impact

2. Christian Professionals living out worklife calling and 
connecting with others

3. City Influencers (key business & community leaders) 
who are advocating for workplace impact and 
community impact

4. Worklife Small Groups that are training, equipping, 
and encouraging believers

5. Workplace Chaplains employed by businesses

6. Lives Being Transformed through the recognition of 
the power of Jesus Christ in their worklife

Desired Outcomes

City Level

7. Churches involved in collaborations for 
community transformation

8. Improving social indicators that reflect signs 
of community transformation

9. Public Indications that give glory/gratitude to 
God city transformation

Desired Outcomes

Network Core – the direct participants
• Increasing insight into God’s activity in the city

• Increasing strength of relationships – [John 17:21]

• Increasing number of participants [ministry leaders, churches, 
Christian professionals]*

• Increasing strength of network ministries/churches/individuals
[(1) number of people attending, (2) impact they are having, 
(3)helping others]

• Natural collaborations occurring amongst participants

New Metrics

* goal 8 to 12 in each category

Network Extended
• Ministry Acceleration – each component ministry/person has 

greater impact out in the community

• Broader Collaborations – occur between worklife network and 
other ministry/organizations in the city

• City Impact

New Metrics

6
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Understanding Organic Networks

Part 6

Worklife Organic Network – Case Study p4 – Next Steps

Streamed from www.BiblicalWorldviewTraining.org

Pray

Workplace Impacting 
Churches

Workplace 
Ministry Leaders

Christian Professionals

Next Steps

Increase Churches

Increase Christian 
Professionals from 
those churches 

Discuss ministry ASSIGNMENTS 
that the LORD has given to 
individual ministries

Workplace Impacting 
Churches

Workplace 
Ministry Leaders

Christian Professionals

Increase Churches

Increase Christian 
Professionals from 
those churches 

Discuss ministry ASSIGNMENTS 
that the LORD has given to 
individual ministries

Amplify and Accelerate

Next Steps

Understanding Organic Networks

Related concepts

Movement Building, Coalition Building, Catalytic Ministry, 
Resourcing, Serving

Streamed from www.BiblicalWorldviewTraining.org


