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Do not be conformed to this world, but be transformed by the renewal of your mind, so that you will be 
able to discern what is the will of God, what is good and acceptable and perfect.          

Romans 12:2                                                                                                                                                                                                               
 
Three preconditions to discernment:   
 

 Have a relationship of open communication with God.  

 Have a desire to know the will of God. 

 Have a commitment to doing the will of God.   
 
1. Begin with a period of prayer, seeking openness to and guidance from the Holy Spirit. Throughout 
the process, maintain a community and climate of worship, continually seeking the help of the Holy 
Spirit. Determine to take good care of all relationships while in the decision-making experience.   
 
2. All involved in the decision-making process are invited to place themselves in a posture of “holy 
indifference.” This involves identifying and laying aside all pre-determined conclusions, biases and 
prejudices to the outcome. As conversations develop, all ideas should continue to be kept “soft” in order 
that creativity may be present and contribute to the process. Be willing to leave the outcome to God’s 
direction.    
 
3. The ministry opportunity or project is clearly described. All known factual information is made 
available to everyone who will be engaged in the deliberation. Identify all known alternatives and 
possibilities, understanding that part of the purpose of the process is to reveal additional alternatives 
and possibilities.    
 
4. Confirm that everyone understands the facts as they are currently known. Take time for clarifying 
questions and the seeking of any additional facts that may be known within the group.   
 
5. Spend time in quiet reflection and prayer, listening to God’s intimations about the future, hints of 
God’s direction.  
 
6. Begin to share with the community what you have seen, heard and felt in your reflection time. 
Dialogue about it. At this stage, there is no right or wrong, but rather a desire to hear God. Frequently, 
insight and wisdom come in dialogue.  
 
7. Humility is crucial. Each one must be constantly aware that God may be speaking through another 
person.  
 
 
 
 
 



8. If a particular alternative emerges as a possible option for consideration, the body may wish to 
enter into a time of weighing “pros” and “cons”.    
 
Proceed this way:   
 
State the option as clearly as possible.   
 
First, the entire group thinks and prays about the “cons” of the option. All in the group work together on 
possible reasons why the option is not viable.Each person who wishes reports the reasons he or she 
discerns against moving in a particular direction.  This is followed by a time of prayer, allowing time to 
reflect on the seriousness of the “cons” that have been shared.  
 
Then, the entire group thinks and prays about the “pros” of the option.   All in the group work together 
on possible reasons that the option might be workable. Each person who wishes reports the reasons he 
or she discerns that the option might be workable. A period of prayer follows, allowing time for reflection 
upon the “pros” that have been shared.  
 
If no consensus emerges, wait for God’s timing. Sometimes, in waiting, prayer and silence, God’s 
direction comes. Continue to pray and dialogue, remembering to keep a holy indifference to the 
outcome, willing to receive new ideas and consider them.  
 
During the weighing experience, often, ideas will be improved upon and changed. If new options emerge, 
put them through this process of weighing “pros” and “cons”. 
 
9. When consensus begins to form, continue to offer all plans and ideas to God for reshaping. The 
group may wish to enter into a season of “resting in the decision”, by allowing the decision to rest near 
the heart to determine whether it brings primarily feelings of consolation (a sense of peace and 
movement toward God) or desolation (distress and movement away from God.) 
 
10. A concluding prayer of thanksgiving is offered and the corporate commitment to carrying out the 
decision is reaffirmed.  
 
 
This guide builds on the work of three experts in corporate discernment:  James C. Fenhagen, Bishop 
David Lawson and Charles Olsen.   


