
1 

 

More on Measures and Evaluation: 
 

A Companion to the Vital Congregations Planning Guide 

 

 

 

Introduction 2 

Call to Action  2 

Identifying the Flow of Ministry 2 

Evaluating and Measuring 3 

Establishing and Defining Your System 6 

A Process for Establishing Your Own Measures 9 

Orientation / Planning Session 10 

Worksheet: Church Council 12 

Worksheet: “People” Ministries 13 

Worksheet: “Functional Ministries” 14 

Checklist: Implementing the Call to Action Drivers of Vitality 15 

Worksheet: Telling Your Stories 16 

 

 

 

 

by Diana L. Hynson 

General Board of Discipleship 

 
Copyright © 2011 by General Board of Discipleship, Nashville, TN 

 

 

All rights reserved. 

 

 

 

  



2 

 

Permission is granted to copy this page for educational use in the local church © 2011 GBOD 

Introduction 
 

Local church ministry encompasses what our ministry is, who our ministry is for, how our minis-

try is organized and conducted, and the settings in which we live them out. The ultimate goal of 

any ministry is to make disciples of Jesus Christ who are equipped to live out their own ministry 

of faithful discipleship. 

 

The Call to Action Report (or the annual conference’s implementation of the report) calls the 

Church to greater intentionality about how ministry happens and how we assess the effectiveness 

of what we do. Local churches will be asked to identify goals, measure the results of those goals, 

and report their accomplishments. Some language may be new, such as “drivers of vitality,” 

“metrics,” or “dashboard.”  

 

The Vital Congregations Planning Guide provides more information about the Call to Action, 

indices of vitality, and developing a ministry plan. It also includes guiding questions to help the 

local church be specific about its context, identity, and goals. This Companion will help to define 

some of those new terms and to assist you in thinking through how to comply with annual confe-

rence requirements for planning, reporting, and evaluating. At the end of this Companion you 

will find worksheets, samples of definitions, a process for establishing measures, and an orienta-

tion/planning session for the pastor and church leaders.  

 

Call to Action 
 

The Call to Action Team’s final report mentions that the “adaptive challenge for The United  

Methodist Church is to redirect the flow of attention, energy, and resources to an intense concen-

tration on fostering and sustaining an increase in the number of vital congregations effective in 

making disciples of Jesus Christ for the transformation of the world.” By “adaptive challenge” 

we mean something thoughtful, innovative, or intuitive that also requires mutual learning, rather 

than a change of technique or other “fix-it” kind of approach. The Report highlighted several  

factors that were common among churches of all sizes that are stable, thriving, and growing. 

These drivers of congregational vitality are summarized as:  

 Effective pastoral leadership including inspirational preaching, mentoring laity, and  

effective management 

 Multiple small groups and programs for children and youth 

 A mix of traditional and contemporary worship services 

 A high percentage of spiritually engaged laity who assume leadership roles. 

 

While these drivers carry some universal weight, how they are envisioned and implemented  

depends on the particular context. “Multiple small groups,” for example, will look very different 

in a small membership church in a sparsely populated rural area than it will in the suburban 

church of 800 members. “A mix of traditional and contemporary worship” in a church with one 

worship service will differ in expression from a church that has two or more services. 

 

Identifying the Flow of Ministry 
 

Just like water that begins as a trickle from melting snow in the mountains into a river that gains 

strength as it flows downstream toward the ocean, the disciple making process has a flow or pro-

gression to it. We may summarize the process generally as Reach- Nurture- Equip- Send (2008 

Book of Discipline, ¶202). The local church is to 1) Reach out to both members and non-
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members to receive them; 2) Nurture them in the faith both with information (Bible study, and so 

on) and with experiences and practices that relate them to God; 3) Equip them to perceive their 

own call from God that lives out the gifts and strengths that God has given; and 4) Send them 

into the world to use those gifts for the transformation of the world, to shine as an example of the 

light of Christ, and to encourage others into this faith. This flow acknowledges that churches have 

a general process toward cultivating persons in the life of faith and discipleship. People go through 

various stages in their Christian growth, and the church has a responsibility to guide that growth. 

 

The charts and samples that follow provide definitions for each stage in the process. Your defini-

tions, or the way your specific ministries are conducted, may differ some, depending on your  

location, number of members, and vision of discipleship. You are free to use different categories 

and definitions, remembering that they serve the purpose of providing a common language across 

your ministry areas. This common language will help your leaders understand how they are to ful-

fill and support the particular plans you devise. This whole picture is your disciple making system. 

 

Evaluating and Measuring  
 

The Call to Action Report commends all churches to assess the faithfulness and effectiveness of 

whatever they do. The report asks churches to “measure progress in key performance areas using 

statistical information to learn and adjust approaches to leadership, policies, and use of human 

and financial resources.” At the same time, churches understand that the “adaptive challenge” 

cannot be addressed by, nor be judged by, statistical information alone. Knowing how many 

people participated in worship or in a small group from Sunday to Sunday or from year to year is 

not nearly as informative as knowing what happens to those people as a result of their atten-

dance. Are they simply showing up (the statistical, technical information) or are they also being 

formed and transformed as faithful disciples (the adaptive challenge)? 

 

There is a third level of evaluation: the process of how you did what you did. We want to know 

if the ultimate purpose is served; that is, are our people becoming more faithful disciples? We 

want to know how far reaching our efforts are; that is, how many people do our ministries in-

clude? We want to know if the plans and strategies are the right plans and even then, are those 

right plans being implemented in the most fruitful, effective ways?  

 

An Evaluation Structure 
It is not unusual for the first evaluation questions to be “How did it go?” or “How many people 

came or were served?” or “Did people like it?” It is good to know those things, because if we 

feel positive about outcomes, we are more inspired to keep working. These are quick indicators 

that suggest that our leaders’ and workers’ efforts were worth it. The wise congregation will go 

beyond that for other, more substantive outcomes. These easy questions show us that we natural-

ly think in terms of both quantitative measures (how many came / were served) and also qualit-

ative measures (did we like it), though we should strive for a bit more rigor. These measures 

help you assess not only if you reached your goals, but how you can tell. 

 

To explain this more rigorous evaluation, we will first work from the back to the front 

(measures, plans, goals, vision) and then outline it from front to back. The end of the evalua-

tion line is our measure of the results. No matter what we do, there will be results, so the ques-

tion here is, “Did we get the results we wanted?” Of course, to know that, you need to know 

what, exactly, you wanted to accomplish. What outcomes were you hoping for?  
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Substantive evaluation requires that we do something with purpose and intention. The church 

bazaar and auction may have served well as a fellowship event and fundraiser in past decades, 

but it gets discouraging when it is no longer raising sufficient funds, fewer people are coming, 

and it’s more work than fun. Ministry is not always easy, certainly, but it should feel uplifting. 

And when it’s hard, we particularly want to see that the effort yielded some results we wanted.  

 

To continue this line of thought, did you want to accomplish a bazaar and auction, or did you 

want to have fellowship and raise money? If you are clear about your intention (have fellowship, 

raise money) then you will be more clear in evaluating if the plan (have a bazaar and auction) is 

successful. There are many ways to have fun and raise money, so regardless of your tradition, 

you are not locked into what was a successful plan years and years ago. 

 

Given that there are plenty of options, the next questions are, “Why the bazaar and auction and 

not something else?” “What purpose does the bazaar and auction serve (and is that true now)?” 

“Is it the right purpose?” The fact that you can do something, and want to do that something, is 

not always the same as engaging in a purpose that is worthy of the church. 

 

To discern the validity of the purpose behind a decision or activity, you would assess the purpose 

through the lens of your church’s over all vision or the vision of a particular ministry within the 

church. So what is your vision? Or, first, what is vision? 

 

Every United Methodist Church has the same mission: to make disciples of Jesus Christ for the 

transformation of the world. Your “vision” question is, “What does a disciple look like who is 

formed and nurtured in our church?” Recall the observation that the worship service will look 

different in a small, single-service church than it will in a large, multiple-service church. It 

doesn’t cease to be worship because it takes one form in one place and another form in another 

place. The disciple-making mission goals are the same: inviting, nurturing, equipping, and send-

ing forth mature Christians into the world to make a difference; to transform the world. How that 

is done, or “what a disciple looks like” will take on the imprint of the place that does the nurtur-

ing and sending. Whatever else your church does, its disciple making ministry has to make sense 

for who and where you are. 

 

From that point, you begin to do your dreaming, planning, and implementation. The results of 

those plans are what you measure. As you can see, the path toward evaluation is not exactly cir-

cular; not exactly straight; and certainly not tidy. To plot it out from the beginning (front to 

back) might look like this: 

 

 Mission: To make disciples of Jesus Christ for the transformation of the world 

 Vision: What a disciple looks like when he or she is formed in your community of faith 

 Process or Flow: The defined “pattern” of how disciple making happens in your time and 

place that reflects a progression of faith maturity 

 Goals: What we want to accomplish through the activity of any given area of ministry, 

(which works toward disciple making in each of the flow categories) 

 Strategies or plans: How we will go about accomplishing those goals 

 Measures: The descriptors that quantify and qualify how well those goals have been met 

and how fruitful the specific activities have been in accomplishing the vision and mission 

of the church. 
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Quantitative Measures 
The Call to Action Report urges conferences to collect data that indicates fruitfulness in various 

areas of ministry. “What we measure, receives attention. Across the denomination, we want to 

give attention to, and therefore we will measure: 1) disciples in worship (worship attendance), 2) 

disciples making new disciples (number of professions of faith), 3) disciples growing in their 

faith (number of small groups), 4) disciples engaged in mission (number of disciples doing out-

reach in the community and the world), and 5) disciples sharing their resources for mission 

(amount of money given to mission).” These are largely quantitative measures (which you may 

plug into your church or conference “dashboard”). Worship attendance, for example, does not 

describe what transformation is taking place in the life of the worshipper, but tracking the num-

bers in participation, giving, and so on provide indicators that something is happening (or not). 

 

Qualitative Measures 
The qualitative measures describe the changes that are taking place in the people who have been 

counted somehow. If the goal is to receive, nurture, equip, and send out mature disciples, there 

must be a way to measure “maturity.” In the life span, one’s age is a quantifiable measure. But we 

are well aware that growth in years does not necessarily equate with growth in maturity, so there 

must be some other gauge. The question is, “What does that maturity look like in the life of faith?” 

 

The subjective nature of “maturity,” “growth,” “faithfulness,” or “fruits” makes the measures a 

bit harder to define, yet we can answer the “How do you know?” question. First, a sustained 

presence of people in worship, the growing regularity in worship of a person who is new to the 

faith, the new participation in a prayer or study group, increased giving toward mission, accept-

ing a position of leadership, all point toward transformation and growth. Secondly, we need to 

attend the stories and experiences of the congregation. What do they say about their lives? What 

impact do they notice and report about how they are affected by the ministries of the church? 

How has their language changed in the way they speak of themselves and their faith? 

 

Scripture tells us to confirm what we discern within the community of faith (see 2 Corinthians 

13:5; 1 Thessalonians 5:20-21; or 1 John 4:1-3). I may think I’m growing and report as much, 

but the community must also observe that growth and confirm it. (This builds a good case for 

accountable discipleship groups.) John Wesley developed a small group system of classes and 

bands that brought people together to reflect together on their progress in faith. (See Works Of 

John Wesley, Volume 9, Edited by Rupert E. Davies, Nashville: Abingdon Press, 1989, pp.77-

78.) The these and the other several questions, act as metrics against which the individual and the 

community could discern, then measure, spiritual growth. Consider only Questions 3, 4, and 5: 

3. Have you the witness of God’s Spirit with your spirit that you are a child of God? 

4. Is the love of God shed abroad in your heart? 

5. Has no sin, inward or outward, dominion over you? 

 

We would phrase these questions differently, or pose alternate questions, but whether in 18th or 

21st Century expression, just having to respond honestly to ourselves and our faith community 

would certainly help keep us on track. Today, we might ask of ourselves: 

3. Am I actively cultivating a relationship with God through worship, prayer, and Bible 

study? 

4. Am I more loving than I was a year ago, as demonstrated by greater generosity and 

compassion? 

5. Am I aware of faults and shortcomings and actively working to transform poor habits 

into healthy ones? 
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These questions are all phrased as Yes or No questions. We would, of course, need to be specific 

about how we know. This is where qualitative measures join quantitative ones. “Yes, I do perce-

ive myself more loving and compassionate (qualitative). My giving is up by 2 percent from last 

year, and I now make at least two visits or calls a week to our homebound members (quantita-

tive). We all feel blessed by the company and by our prayers together (qualitative).” 

 

Ministry Orientation and Measures 
The measures you establish have to relate to your area of ministry and also to support the overall 

mission and vision of your church. In the final analysis, all ministry relates to, nurtures, equips, 

and sends forth people. Some ministry areas in your church will be oriented primarily toward a 

people group (for example, children’s ministries) and others toward a function (such as trustees 

or finance). There obviously will be overlap; the trustees’ Safe Sanctuary policies, for example, 

are crucial in conducting your children’s ministry. While all ministry is people-oriented, the lea-

dership may approach ministry from different directions. (This is all good!) A well-connected 

church council will look at a whole ministry picture for persons throughout the age span. 

 

Remember that there is a difference between ministry categories, the goals you want to reach, 

and the particular strategies and plans you establish to meet those goals. By taking a “macro-

level” view, you may find it easier to make plans that are cooperative and holistic rather than 

competing with or bumping into each other. The “macro” view concerns over all process (the 

categories of flow). All the ministries, for all ages, will fit somehow into the flow of one disciple 

making process or system in your congregation. 

 

Establishing and Defining Your System 
 

The “flow” is another way to describe the pattern of the system your church uses in its disciple 

making. Every church has a system; what you do and the order in which you do it is your system. 

The church leaders may not be able to see the system clearly or to describe it. It may be woefully 

inadequate and broken. It may be elegant in its simplicity. It may be intricate and complex. It 

may be obvious, intentional, finely tuned, and humming along. But it’s there, in some fashion, in 

some degree of effectiveness, which brings us to an important point. The system is designed for 

the results it is getting. If the results you get are not to your liking, step back and examine the 

process or flow of activities and experiences that led to those results. Another way to think about 

this is to look at the current plans and goals you have in place, then to look into the future to im-

agine the results you desire. If nothing changed at all in the current plans and processes, and eve-

rything was allowed to continue without interruption on its present course, would it lead to your 

desired outcomes? How would you be able to tell? If your plans and process do not seem likely 

to get you where you want to go, change your system or alter your plans. 

 

Consider what “reach, nurture, equip, and send” might this look like in your church. When you 

talk about the process of disciple making, do you have a clearly understood common language? 

Have you defined what you mean when you talk about “reach” experiences or “nurture” activi-

ties? Checking to see if you all mean the same thing when you use particular terms will help to 

reduce confusion or working at cross-purposes. 

 

These two charts will serve as examples of definitions for the “macro” level and then for how a 

specific ministry area fits that larger level. Details provided are an illustrative sampling, not 

complete for every item, nor intended to be copied as they are. The definitions, results, strate-

gies, and measures must come from your own context and gifts. 
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The Local Church Level 
 

Reach Out Nurture Equip Send 

DEFINITIONS 

An atmosphere and 

activities that create 

and enhance a radical 

hospitality that wel-

comes and transforms 

the “stranger” into a 

friend of the congrega-

tion.  

The attitude and activi-

ties that help persons 

of all ages to know and 

experience God, enter 

a relationship with 

God, and willingly  

engage the community 

of faith 

Christian formation 

relationships and expe-

riences that inform, 

form, and transform 

persons of all ages in a 

life of discipleship and 

take a responsibility for 

their own growth  

Experiences and op-

portunities that equip 

and send out persons 

as faithful witnesses 

and disciples in the 

world who embrace 

their own call from God 

and take responsibility 

for nurturing the faith of 

others.  

RESULTS (YOUR METRICS OR STANDARDS TO BE EVALUATED) 

Persons offer and re-

ceive a sense of wel-

come and hospitality 

that extends actively in 

both “come” and “go” 

opportunities that en-

gage the community 

Persons cultivate a re-

lationship with God, 

accept the saving 

grace of God, and en-

ter into the practice of 

the means of grace  

Persons are biblically 

literate, recognize how 

God is at work in their 

lives, have a sense of 

God’s call to them, ac-

cept responsibility for 

leadership, and are 

mature in the practice 

of spiritual disciplines 

Persons actively em-

brace God’s call on 

their lives, find ways to 

live out that vocation in 

daily life, mentor oth-

ers in the faith, and 

witness through word 

and action to others. 

STRATEGIES (A SAMPLING, SHOWING WHO OR WHAT GROUP TAKES PRIMARY LEADERSHIP): 

R1. Train greeters, 

ushers in radical hospi-

tality (Worship team) 

R2. Assay Community 

(Evangelism) 

R3. Conduct “Inquirers 

Class” 3 times/yr  

(Pastor/Formation 

team) 

ETC. 

N1. Classes and 

groups for all ages for 

Bible study  

(Christian Formation) 

N2. Train mentors as 

partners in teaching, 

practicing prayer  

(Formation) 

N3. Regular fellowship 

events for “mix and 

mingle” (Nurture) 

ETC. 

E1. Experiential  

worship for devotion, 

education, and trans-

formation (Worship) 

E2. Gifts discovery re-

treat (Lay Leadership)  

E3. DISCIPLE / DISCIPLE-

like groups (Formation) 

E4. Home groups to 

learn and practice  

spiritual disciplines 

(Formation) 

ETC. 

S1. Covenant Disciple 

Groups (Formation)  

S2. Community fair to 

highlight service and 

mission opportunities 

(Outreach) 

S.3 Mission trips out of 

state/US (Missions) 

ETC. 

 

It is important to make this process something you can and will do. If it is too detailed, too 

complicated, too confusing, or too time-consuming, you are less likely to do it. Some attention 

to measures is better than none, and as you grow in confidence, you may develop this process 

further and deeper across all your ministry areas. 
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The Specific Ministry Level: Christian Formation 
 

You defined the stages of your process and identified the general results you desire at the local 

church level (R1, N1, and so on, above). At the level of the various ministry activities, you then 

make specific plans for how to achieve those results and decide on how you will measure or 

evaluate their success. The numbered items here carry over from the local church level. (The 

Call to Action Report recommendations focus on the effective use of small groups and classes, 

among other things, so they appear prominently in the sample below.)  

 

Reach Out Nurture Equip Send 

STRATEGIES 

R3. Inquirers Class: 

Held for 6 weeks each 

of three times during 

the year targeted for 

persons new to faith, 

new to UMC, new to 

congregation. Led by 

the pastor, selected lay 

leaders, and “fellow-

ship friends.” Publicity 

in church venues and 

in community 

N1. Classes-All Ages: 

At least one class of-

fered for different 

grades (or groupings) 

from pre-K through 

high school; one class 

/each 40 adult mem-

bers; teachers meet 

covenantal require-

ments to teach; adult 

offerings for all stages 

of faith development 

and method for moving 

people to appropriate 

groups 

E4. Home Groups: 

At least one home 

group for adults in 

each region served by 

the church; one home 

or after-school group 

for elementary and for 

youth that teaches 

about prayer, devo-

tional use of the Bible, 

and holy conversation; 

including practice of 

same 

 

S1. CD Groups: 

Covenant or accounta-

ble Discipleship groups 

meeting bi-weekly for 

church leaders and 

those ready for leader-

ship roles 

MEASURES 

1. Publicity in bulletin, 

website, from pulpit, 

and within 2 mile ra-

dius of church, for at 

least 3 weeks 

2. 90 % of “friends” 

report for and com-

plete training 

3. 75% of inquirers 

attend at least 4 of 6 

sessions 

4. 40% of inquirers 

report appreciation 

and benefit from their 

“friend’s” mentorship  

5. 40% of inquirers 

who attend majority of 

sessions also attend 

worship or small group 

2 times/month 

ETC.  

1. All classes have 

trained teaching teams 

2. Ratio for adult 

classes/ groups is met 

3. 80% of teachers are 

in a mid-week study or 

devotional group 

4. 20% of children and 

youth invite others to 

attend with them 

5. 50% of parents re-

port excitement of their 

children from what 

they learn  

6. 75% Teachers and 

group leaders commit 

to helping participants 

make transitions in 

faith development and 

groups 

1. Desired groups 

started with leaders of 

mature faith (recog-

nized by congregation) 

2. 70% of participants 

attend home group 

regularly 

3. 50% of participants 

self-report growing con-

fidence in knowledge 

and practice of at least 

one discipline (in age-

appropriate ways) 

4. 50 % of participants 

report new/better pat-

terns of conversation 

in daily life 

5. 30% of participants 

indicate willingness to 

become home group 

leaders 

1. At least 50% of 

leaders are in a group 

2. 75% of group mem-

bers attend at least 

80% of group sessions 

3. 60% of group mem-

bers self report new 

holy habits or in-

creased maturity in 

habits 

4. 60% of group mem-

bers are observed as 

mentoring others in 

faith, either formally, or 

informally 

5. 30% of group mem-

bers report a sense of 

call for new ministry or 

new level of involve-

ment in a ministry  
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A Process for Establishing Your Own Measures 
 

These charts are not perfect; just illustrative of how to plot out your system and to differentiate 

between the  

 FLOW or PROCESS (the progressive stages in your disciple-making system) 

 DEFINITIONS (what is each stage and how is it different from the others) 

 RESULTS (what people will know, be, or do because of their exposure and experience) 

 STRATEGIES (the action steps by which you will achieve your results) 

 MEASURES (how you know if you did what you said you would and got the results you 

said you wanted). 

 

The leaders of “people-oriented” ministries (children, youth, adult, family) will be responsible 

for working through the entire flow, in age appropriate ways. The leaders of functional ministries 

(administration, education, worship, evangelism, and so on) may assume that their area fits neat-

ly in only one part of the process without also seeing how it connects across the whole process. 

This sample suggests how to see those areas holistically across the disciple making system. To-

gether you will determine strategies and measures that make up the whole. (Worksheets are pro-

vided as planning/ learning tools.) 

 

Sample for “Functional Ministry” Leaders 
 

TRUSTEES  

1. Maintain a hospitable, accessible physical plant (Reach Out: Visitors and members need to be 

able to enter, move about freely, and find what they need without difficulty) 

2. Set Safe Sanctuary policy (Nurture: All policies ultimately are about ensuring that attendees have 

a safe, equitable place in which to experience God) 

3. Receive, approve, administer bequests (Equip: The use of bequests enhances ministry and 

enables or improves what gets done and how) 
 

EVANGELISM 

1. Teach the “Good News” of God’s saving work (Nurture: all disciples must know the Story to be  

mature recipients and interpreters of the faith)  

2. Learn to share the Good News (Equip: Others hear and learn about the faith from those within a 

community of faith, but we need guidance on how to express it)  

3. Live out the Good News (Reach: the process of disciple-making is the work of the entire congrega-

tion, dependent on each member to be an active witness of God’s love 
 

COMMITTEE ON LAY LEADERSHIP 

1. Identify and evoke the gifts and talents of the members for ministry within (or outside) the congre-

gation (Nurture: Helps people to recognize their own gifts and abilities and place them within the 

context of Christian calling) 

2. Train leaders for effective ministry (Equip and Send: Helps people develop a sense of call and gain 

skill and confidence, so they are able to lead within the church and also to demonstrate Christian 

leadership in the “marketplace” 
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Orientation / Planning Session: 

Church Council and Other Church Leaders 
 

BASIC PLAN 

Do not be surprised that you cannot do all of this in one  

sitting. Use the time to help leaders think more deeply about 

what they do and continue with the plan until you have  

sufficient clarity and direction. Make use of the Vital Con-

gregations Planning Guide. You may also find it useful to 

have copies of the 2013-2016 Guidelines for Leading Your 

Congregation (available in Fall 2012) for leaders. 

 

1. OPEN WITH INTRODUCTIONS AND DEVOTIONS 
If your participants are not well acquainted, add an 

icebreaker activity.  

 
2. REVIEW YOUR VISION 

The Book of Discipline defines the mission, though 

you may have your own statement. If so, use yours.  

 As your church expresses and engages in its mis-

sion, what do disciples look like in your context?  

 

3. EXAMINE YOUR SYSTEM OF DISCIPLE MAKING 
Pass out copies of the worksheets and other informa-

tion that will help your participants understand how to 

define and describe what your system is.  

 How do people know where our church is and 

when our worship and other events are?  

 What does a visitor encounter when he or she 

comes the first time? The second? Subsequently? 

 Do we have a way to know where adults are in 

their own journey of faith? 

 What sort of continuity do we have in formation 

ministries from childhood to older adulthood? 

 What do we do to help people understand their 

own call or how to be Christians out in the world? 

 

4. DEFINE THE FLOW OF YOUR SYSTEM 
Define the steps in your process--What you mean by 

“reach out, nurture, equip, and send”?  

 

Next, identify what activities, events, experiences, and 

relationships fit, generally, in which category.   

 Does any pattern emerge? 

 Are any categories over-represented? Under-

represented? Lacking in leadership? 

 Are there ministry options for persons across 

the age span and the faith development span?  

NOTES / OTHER OPTIONS 
 
 
INTRODUCTIONS 
For an icebreaker, you may 

want to provide some points to 

cover in the introductions. 
 

VISION 
If you do not have a vision 

statement, first determine a 

working version of one. It 

doesn’t have to be perfect; just 

functional. 

 

IDENTIFY THE SYSTEM 
These questions will no doubt 

stimulate others about your 

disciple making process. As you 

think about the questions, en-

vision how they come together 

to make up the flow or process. 

Use the flow categories from 

the Discipline, (or your own if 

you choose). 

 

Being able to see the pattern or 

system (which will not be totally 

linear or tidy) is one step. 

Another is in identifying how 

(and if) the different ministry 

areas interact enough to create 

some continuity and coopera-

tion, rather than “siloing” these 

ministries as if they are mutual-

ly exclusive and self-contained. 

 

DEFINE THE FLOW 
This step may seem unneces-

sary, but just having the con-

versation about what you mean 

will be illuminating. It will help 

your leaders think deeply about 

what they do and how they do 

it. No doubt things will fit in 

more than one category; just 

select what seems to be the 

best fit. 
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5. DECIDE ON THE RESULTS YOU WANT 
The results should be based on what a person 

knows, can do, experiences, and looks like, over 

time, as he or she experiences and takes part in  

various ministries.  

 

Do a quick check on whether you are headed a di-

rection that will achieve your results. As you sorted 

through the other steps, you had to identify the 

things you are already doing.  

 If you keep doing what you’ve been doing 

and in the same way, will you get to where 

you say you want to go? 

 Over time, will your current plans support 

your desired goals? 

 

6. SELECT KEY STRATEGIES 
You are not working in a vacuum, so there are 

plans already in place. First, hold up each of those 

plans, programs, events, and experiences to de-

cide if they specifically will allow you to reach your 

ultimate goal of disciple making through one of 

your flow categories. Be brave- weed out un-

needed activities. Then decide on the strategies 

and plans you do need. Plan for both short- and 

long-term goals, including some quick goals that 

allow for some early successes. 

 

7. DEVELOP MEASURES 
Use the samples (pp. 8-10) and worksheets (pp. 

13-16) to help you to develop your own measures. 

Keep in mind two key questions: “What will num-

bers actually tell us?” and “How will we tell if and 

how people are informed, formed, and trans-

formed as faithful disciples who are equipped for 

ministry?” 

 
8. CELEBRATE!  

Wow! Look what you have accomplished! Now two 

more important tasks are ahead of you: 1) inter-

preting your plans to the congregation and other 

leaders so that they are informed, enthusiastic, 

and supportive; and 2) implementing those plans. 

  

DEFINE RESULTS 
Be sure your results are not 

goals in disguise and that your 

strategies are not results in 

disguise. We are so oriented 

toward what we will do that it’s 

hard to think first about termi-

nology, system, and final re-

sults before getting to action 

strategies and “fix it” mode. 
 

“Flow” suggests that one thing 

moves into the next and starts 

from the previous. While it is 

never tidy and linear, there is a 

progression of development 

and activity. 

 

STRATEGIES  

One value of this orderly 

process is that it allows you to 

examine “what we’ve always 

done” and “we’ve always done 

it that way” to see if that still 

fits. A thoughtful process also 

allows you to make a strategic 

decision on whether activities 

are the right ones (regardless 

of whether they are good ones). 

The church needs to do what 

only the church can do. 

 

MEASURES 

This is the hardest part; again, 

be sure your measures are not 

actually strategies. Include 

measures related to quantity 

and quality. Think “How will we 

know?” Resist using measures 

from other churches or venues. 

This is your unique ministry, 

done in your time and place. 
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Worksheet: Church Council  
 

FLOW OR PROCESS CATEGORIES (FROM BOOK OF DISCIPLINE OR YOUR CONTEXT): 

[REACH] 

 

[NURTURE] 

 

[EQUIP] 

 

[SEND] 

 

DEFINITIONS: 

 

 

 

 

 

 

   

RESULTS: 

 

 

 

 

 

 

   

STRATEGIES (PRINCIPLE LEADERSHIP RESPONSIBILITY): 

 

 

 

 

 

 

 

 

 

   

MEASURES (QUANTITATIVE AND QUALITATIVE) 
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Worksheet: “People” Ministry 
 

MINISTRY GROUP:  

FLOW CATEGORIES: 

[REACH] 

 

[NURTURE] 

 

[EQUIP] 

 

[SEND] 

 

DEFINITIONS (PERHAPS MORE SPECIFIC TO THIS MINISTRY AREA): 

 

 

 

 

 

 

   

RESULTS: 

 

 

 

 

 

 

   

STRATEGIES (MUST SUPPORT COUNCIL STRATEGIES) 

 

 

 

 

 

 

 

 

   

MEASURES 
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Worksheet: “Functional Ministries”  
 

MINISTRY AREA: 

RESPONSIBILITIES PLACE IN FLOW IN COOPERATION WITH 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STRATEGIES MEASURES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



15 

 

Permission is granted to copy this page for educational use in the local church © 2011 GBOD 

Checklist: Implementing the Call to Action Drivers of Vitality 
 

Drivers of Vitality  
 

1. Effective pastoral leadership including inspirational preaching, mentoring laity, and ef-

fective management 

2. Multiple small groups and programs for children and youth 

3. A mix of traditional and contemporary worship services 

4. A high percentage of spiritually engaged laity who assume leadership roles 

 

DRIVER YOUR STRATEGIES RESPONSIBILITY OF: IN COOPERATION WITH 

[FOR EXAMPLE]:  

Effective pastoral  

leadership 

1.  

2.  

Pastor  

 

Pastor-Parish Relations 

Committee 

Church Council 

Inspirational Preaching  

 

 

  

Contextual Worship  

 

 

  

Mentoring Laity  

 

 

  

Effective Management  

 

 

  

Small Groups -  

  Children 

 

 

 

  

Small Groups- Youth  

 

 

  

Small Groups- Adults  

 

 

  

Spiritually Engaged    

  Laity 

 

 

 

  

Lay Leadership  
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Telling Your Stories 
 

Successes empower new successes. They fortify the courage you need to try new things and be 

bold in your vision. Every grand vision is achieved through a series of smaller goals. The goal-

setting strategies suggest starting with some easily-accomplished tasks that advance your minis-

try of disciple making and faith formation. These early (and later) successes are the most empo-

wering when the entire congregation knows about them—what was done, by whom, for whom, 

and with what result. Impact awareness is a powerful motivator, and celebrating your successes 

both encourages your leaders and gives thanks to God. 

 

Use this worksheet to guide your communication strategies in telling your stories. Information 

from this worksheet may also help with your conference-mandated metrics. 

 
Ministry Area Accomplishment 

(What was done, by 

whom, for whom) 

Impact 
(How this affected the 

participants, advanced 

the ministry, made new 

disciples, transformed 

lives) 

Who Reports / How 
(During worship, in print 

or e-letters, by internet 

blast, on the web page, in 

meetings, etc) 

    

    

    

    

    

    

    

 


