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School Spending Survey Report 2018 
 

METHODOLOGY: The survey deployed on October 27, 2017 to approximately 16,300 school librarian 

emails. A reminder was sent on November 10 to those who did not click through the 

first time. The survey closed on November 21, 2017 with 1,008 U.S. responses (6% 

response rate). The data was weighted by type of library to reflect the elementary, 

middle, and high school mix in the United States. 

 

 SUMMARY:  

 The average LMC budget is $6,907 for 2017-2018, which is reportedly down 0.4% from the previous 
year. The average money budgeted per student is $12.45 ($10.77 for public school students, $26.59 for 
private school students) 

Average budgets by Type of School 

 Total Elementary Middle/Jr. High High School 

LMC budget $6,907 $5,313 $7,247 $11,116 

$ per student $12.45 $11.91 $11.57 $12.40 

 

 The bulk of the dollars spent by the library come from a dedicated LMC budget (58%-down from 63% 

two years ago).  Books fairs are the second largest contributor. 

% of Total Library Funding 

LMC Budget 58% 

Book fair/book club money 17% 

Federal/State money 10% 

PTA/PTO 6% 

Grants 3% 

Donations 3% 

Other funding sources 3% 

 

 98% of school libraries purchased print books in the 2016/2017 school year, spending an average of 

$5,210. Just over half (54%) purchased periodicals, spending an average of $493. Reading incentives 

were the third most common item purchased by school librarians (49% at a cost of $277).  

 After books, databases and electronic devices were the priciest items purchased by school librarians 

(only a third paid for databases and twenty percent bought electronic devices or equipment). 

 For most schools, the school principal or the school board sets the library budget. Just under half of 

librarians (46%) feel they have some influence over the budget dollars they receive. (There is a large 

difference between public and private schools in this regard. Eighty-two percent of private school 

librarians feel they have some input.) 
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 About two-thirds of school librarians are required to get approvals for purchases, at least some of the 

time (46% say every purchase must be approved).  Comments for this question indicate that purchase 

order approvals are routine, and most do not have any problems getting them signed off. 

 Just about half of school librarians have restrictions on what they are allowed to spend their LMC budget 

on, no matter what grade level. Most librarians are allowed to buy books with their budget, but rules for 

equipment, supplies, technology, etc. vary. Some have restrictions not based on the type of items but on 

whether or not the item supports student learning. 

 Three-quarters of school librarians (77%) spent an average of $302 of their own money on the library 

last year. Books, supplies, prizes/incentives, and decorations were the most notable items purchased 

out of pocket. 

 Nearly one-in-five librarians said a change in leadership at their school had impacted their budget. A 

new principal or superintendent can sometimes result in a 180 degree change in the commitment or 

lack of commitment made by the person formerly in that role. 

 The overall fiction/nonfiction spending breakdown is 59%/41% in school libraries. Middle and high 

school libraries devote a higher percentage toward fiction than elementary schools. Since 2013, we have 

seen a trend toward more fiction spending. 

Trending 2013-2014* 2015-2016* 2017-2018* 

% Fiction 53 57 59 

% Nonfiction 47 43 41 
*based on different samples 

 

 Elementary schools are almost all likely to hold book fairs (94%). 73% of middle schools and 23% of high 
schools hold book fairs. 

 To what degree do schools partner with the local public library to share resources? Using a scale of 0 to 

10 where 0 = No partnering at all and 10 = completely integrated, the average rating is 3.9. 

 Asked about electronic resources that are available through the state or district, about two-thirds of 

schools receive encyclopedia resources and over half have access to subscription services and ebooks. 

Streaming services are available to about a third of schools nationwide. 

 Only 5% of respondents have used Open Educational Resources. 

 Needs that school librarians cannot address due to lack of funds include modernizing the library with 

updated collections and more inviting furniture, as well as keeping up with replacement copies of books. 

 Eighty-five percent of school libraries are staffed with a full-time librarian/media specialist. 

Middle/Junior high and high schools are more likely than elementary schools to have a full time 

librarian. 
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LMC BUDGETS   

 The average LMC budget is $6,907 for 2017-2018. Ten percent of schools reported that they have zero 

budget (up from 6% reported two years ago). 

 17% of school libraries in the West/Mountain region have no budget. The average budget in this region 

is 37% below the national average. 

 Private schools have an average budget twice as high as the national average, but they include a higher 

proportion of high schools.  

 Twenty-two percent of respondents reported a decrease in budget since 2016/2017. Ten percent had an 

increase. The overall percent change between this year and last year’s budgets was negligible at -0.4%.  

2017-2018 school 
year 

% Zero 
LMC 

budget 

Average 
LMC budget 

$ 

Change over 2016/2017 budget 

Increase  Decrease Stayed the  
Same 

Total schools 10 6,907 10 22 68 

  Elementary 11 5,313 8 21 71 

  Middle/Jr. High  8 7,247 16 19 66 

  High school 6 11,116 10 34 55 
      

Public school 11 6,287 9 23 68 

Private school 4 14,110 12 20 68 
      

Midwest 7 7,674 8 20 72 

Northeast 8 9,002 12 24 64 

South 8 6,984 12 25 63 

West/Mountain 17 4,351 6 19 75 
      

Rural 8 7,519 13 34 53 

Suburban 10 9,125 12 21 67 

Urban 5 7,207 8 22 70 

Small Town 5 5,580 5 23 72 
Table 1. Q. What is your LMC’s total budget for the current 2017-2018 school year (not including salary/benefits)? 

Q. What change in LMC budget does this represent compared to the last school year (2016/2017)? 
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 This year’s average budget of $6,907 is 17% below what was reported in our survey two years ago 

covering 2015-2016, and is on par with the numbers reported in the previous survey of the 2013-2014 

school year. This anomaly is the result of differing samples. Although all studies used the same 

weighting by type of school, differences by number of students, public versus private and/or region can 

affect the results. 

 The average budget per student breaks down to $12.45, which is only 14% down from the budget per 

student reported two years ago.  

 Respondents self-report that their 2017-2018 budgets are only 0.4% lower than their previous year’s. 

LMC Budget 
Trending 

2010-2011* 2013-2014* 2015-2016* 2017-2018* 

Average $10,348 $6,970 $8,315 $6,907 

Median $7,000 $4,500 $5,380 $4,500 

Budget per 
student 

- $12.20 $14.41 $12.45 

Table 2. Q. What is your LMC’s total budget for the current school year (not including salary/benefits)? 

*based on different samples 

  



 

5 School Spending Survey 2018 | School Library Journal 

 

 

FUNDING SOURCES IN ADDITION TO LMC BUDGET 

 

 Funding sources vary by type and location of school. Of all schools combined, 58% of spending comes 

from actual LMC budget (down from 63% reported two years ago). Books fairs are the second largest 

contributor. 

 Elementary schools and schools in the West/Mountain region are most likely to rely on alternate 

funding sources for the library. 

 LMC 
Budget 

Federal/ 
State 

money 

Grants  Library 
book 

fair/club  

PTA/ 
PTO 

Dona-
tions 

 

Other 
funding 
sources 

TOTAL 

Total schools 58 10 3 17 6 3 3 =100% 

 Elementary 50 10 3 22 7 4 4 =100% 

 Middle/ 
Jr. High 

69 9 3 10 4 3 2 =100% 

 High school 76 11 6 2 0 2 3 =100% 
         

Public school 60 10 4 17 6 3 3 =100% 

Private school 64 7 1 14 4 5 5 =100% 
         

Midwest 62 10 3 16 5 2 2 =100% 

Northeast 71 10 3 8 4 2 3 =100% 

South 58 12 4 19 3 2 3 =100% 

West/Mountain 43 8 4 22 12 7 4 =100% 
         

Rural 63 9 4 19 2 2 1 =100% 

Suburban 60 7 5 13 9 4 3 =100% 

Urban 57 8 3 15 10 5 2 =100% 

Small Town 61 10 4 19 1 2 4 =100% 
Table 3. Q. Thinking about all the money your school library spent last year (2016-2017), please estimate the percentage 

coming from each of the following funding sources. 
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LMC ITEMIZED SPENDING 

 

 How to read Table 4 below: 98% of school libraries bought print books in 2016-2017, spending an 
average of $5,210 on them. For the current school year, 16% expect to spend more, 25% expect to 
spend less, and 59% expect spending to stay the same on print books. 

 Besides print books, databases and devices accounted for the largest chunks of money spent ($3,652 
and $2,715 respectively). 

 22% of school libraries expect to spend more this year on maker/craft supplies. 

 The leading areas school libraries anticipate spending less on this year are print books (25%), furniture 
(24%), and periodicals (23%).  

 6% of schools expect to spend less on print while increasing ebook spending (12% of suburban schools) 
o 34% of rural libraries expect to spend less on print books while 17% will spend more on ebooks. 
o 29% of high schools will spend less on print books and 21% will spend less on ebooks (9% will 

spend less on both). 
o Urban schools: 24% will spend more on ebooks/21% will spend less. 
o Middle schools are the most likely type of school to expect to spend more on ebooks (23%). 

 

 % 
purchased 
this item 

Avg. Amount 
LMC spent in 
2016-2017** 

Expect to 
spend: 
MORE 

Expect to 
spend: 
LESS 

Expect to 
spend: 
SAME 

Print Books 98 $5,210 16 25 59 

Periodicals 54 $493 7 23 70 

Reading incentives (new) 49 $277 8 10 82 

Databases 32 $3,652 11 6 83 

Maker/Craft supplies 32 $913 22 14 64 

Ebooks 29 $1,021 16 17 67 

Professional development 26 $679 13 10 77 

DVDs/Blu-rays  22 $332 6 13 81 

Audiobooks 22 $479 14 11 75 

Furniture (new) 21 $1,272 13 24 63 

Devices/hardware/Electronic 
equipment 

20 $2,715 10 16 74 

Guest speakers/Authors 17 $1,624 13 7 80 

Streaming media (now 
separated out) 

8 $1,712 1 3 96 

Student support services 7 $1,287 3 1 96 

Online productivity tools 2 $382 1 2 97 

Other 81 $593 8 12 80 
Table 4. Q. Please fill in the approximate amount your LMC spent last year (2016-2017 school year) on various categories of 
library resources, including any Federal funds, grants or donations you may have received. Then, please indicate whether 
you expect to spend more, less, or the same amount on each resource in the current school year. 
** if purchased 
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 SETTER OF SCHOOL LIBRARY BUDGETS  

  

 For most schools, the school principal or the school board sets the library budget. 

 In a third of suburban schools, the district library coordinator sets the budget. 

 Total 
% 

Public 
% 

Private 
% 

Rural 
% 

Sub- 
urban % 

Urban 
% 

Small 
Town % 

School principal 46 45 40 46 35 53 45 

School board 39 40 36 47 37 35 47 

District library coordinator 19 20 16 9 31 19 21 

Superintendent/Ass’t Supt. 
(write-in answer) 

5 6 0 15 9 1 3 

PTA/Donations/Fundraising 
(write-in answer) 

5 5 3 3 2 10 3 

State (write-in answer) 4 4 0 4 1 2 6 

Other 12 10 22 6 14 12 7 
Table 5. Q. Who sets your library budget? 

 SCHOOL LIBRARIANS’ INFLUENCE ON LMC BUDGET  

  

 Over half of school librarians (54%) say they have no influence over the LMC budget they receive. 

 12% of librarians are required to submit a budget proposal and another 3% voluntarily submit one. 

 Private school librarians are more likely to submit budget proposals and feel they have influence over 

their budgets. 

 Total 
% 

Elemen- 
tary % 

Middle 
school 

% 

High 
school 

% 

Public 
% 

Private 
% 

I have no influence on my 
budget 

54 57 50 51 59 18 

Discussions with 
administrators, but no 
formal proposal 

25 24 32 19 22 38 

I am required to submit a 
budget proposal 

12 11 10 17 10 35 

I voluntarily submit a 
budget proposal 

3 3 5 6 3 4 

Other 6 5 4 7 6 5 
Table 6. Q. Do you have influence over the size of the library budget you receive? 
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 Budget proposals are usually submitted in the seasons that coincide with the school year (Fall, Winter, 
Spring are split almost evenly). 

 

If you submit a budget 
proposal, when? 

Total 
% 

Elemen- 
tary 
 % 

Middle 
school 

% 

High 
school 

% 

Public 
% 

Private 
% 

Winter 32 34 29 37 30 33 

Fall 31 30 32 24 28 40 

Spring 29 23 32 39 30 27 

Summer 5 7 7 0 7 0 

Other 4 7 0 0 6 0 
Table 7. Q. When do you usually submit a budget proposal? 
 

APPROVAL FOR PURCHASES  

 Nearly half of school librarians (46%) indicate that they need approval prior to every purchase. The 
percentage rises to 57% among middle school librarians. 

 On the other hand, middle school librarians are also less likely than the overall average NOT to need 
approvals for purchases.  

 

 Total 
% 

Elemen- 
tary  

% 

Middle 
school 

% 

High 
school 

% 

Public 
% 

Private 
% 

Every purchase must 
receive prior approval 

46 44 57 48 48 30 

I need approval for 
purchases over a certain 
amount 

7 7 5 9 6 13 

I need approval for certain 
content 

4 4 7 3 4 7 

I occasionally get questions 
about expenditures, but not 
often 

11 13 10 8 11 16 

I do not need approvals for 
library purchase decisions 

34 35 24 34 34 38 

Table 8. Q. Do you need prior approval when making purchases for the library? 
 

Open-ended comments about spending approvals appear in the Appendix. 
  



 

9 School Spending Survey 2018 | School Library Journal 

 

 

 RESTRICTIONS ON SPENDING  
 Just about half of school librarians have restrictions on what they are allowed to spend their LMC budget on, no 

matter what grade level. Private school librarians are less likely to have restrictions on spending. 

 Most librarians are allowed to buy books with their budget, but rules for equipment, supplies, technology, etc. vary. 
Some have restrictions not based on the type of items but on whether or not the item supports student learning. 

 

 Total 
% 

Elemen- 
tary % 

Middle 
school 

% 

High 
school 

% 

Public 
% 

Private 
% 

Yes 48 47 49 48 51 22 

No 52 53 51 52 49 78 
Table 9. Q. Are there restrictions on what your LMC budget can be spent on? 
 
Open-ended comments about restrictions appear in the Appendix. 

OUT OF POCKET SPENDING 
 77% of school librarians spent their own money on the library last year. The average amount spent was $302 

(median $200).  

 Private school librarians are less apt to spend money out of pocket on the library (55%), but those who did spent an 
average of $232 (median $200). 

 Books, supplies, prizes/incentives, and decorations were the most notable items purchased out of pocket. 
 

 Total 
% 

Elemen- 
tary % 

Middle 
school 

% 

High 
school 

% 

Public 
% 

Private 
% 

Yes 77 79 70 72 78 55 

No 23 21 30 28 22 45 

If yes, how much money did you spend out of pocket? 

   Under $50 5 4 4 6 4 12 

   $50 - $99 11 12 10 9 12 7 

   $100 - $249 40 39 43 44 40 43 

   $250 - $499 25 26 26 22 25 31 

   $500 or more 19 19 18 19 19 7 

      Average $ 302 305 289 284 304 232 

Median $ 200 200 200 200 200 200 
Table 10. Q. Did you spend any out of pocket money for your library last year? 
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CHANGE IN LEADERSHIP 
 Nearly one-in-five librarians said a change in leadership at their school had impacted their budget. 

 We asked respondents to explain the change they experienced with new leadership. Open-ended responses were 
coded as positive, negative, or neutral. Forty-one percent of respondents said the change in leadership had a 
negative impact, 16% experienced a positive change, and 43% were waiting to make a judgement. 

 A new principal or superintendent can sometimes result in a 180 degree change in the commitment or lack of 
commitment made by the person formerly in that role. 

 

 Total 
% 

Elemen- 
tary % 

Middle 
school 

% 

High 
school 

% 

Public 
% 

Private 
% 

Yes 19 20 20 12 18 21 

No 81 80 80 88 82 79 
Table 11. Q. Have you experienced a change in leadership at your school which has impacted your program’s budget? 
 
Open-ended comments about the impact of changes in leadership appear in the Appendix. 

 
 

FICTION VS. NONFICTION 
 School library collections’ overall fiction/nonfiction split is 59%/41%. There is a trend toward more 

fiction spending. 
 

2017-2018 
averages 

Total Elementary Middle/Jr. High High school 

% Fiction 59 55 68 69 

% Nonfiction 41 45 32 31 
Table 12 Q. What percent of your book budget do you estimate you will spend on fiction versus nonfiction this 
year? 

 
 

Trending 2013-2014* 2015-2016* 2017-2018* 

% Fiction 53 57 59 

% Nonfiction 47 43 41 
Table 13. Q. What percent of your book budget do you estimate you will spend on fiction versus nonfiction this 
year? 

*based on different samples 
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BOOK FAIRS 

 Elementary schools are almost all likely to hold book fairs (94%). 73% of middle schools and 23% of high 
schools hold book fairs. 

 

 Total 
% 

Elemen- 
tary % 

Middle 
school 

% 

High 
school 

% 

Public 
% 

Private 
% 

None in the library, but the 
school or PTA held book 
fair(s) 

14 17 10 2 14 13 

None. No book fairs in the 
school at all. 

20 6 27 77 20 26 

1 26 28 24 16 24 43 

2 35 43 33 6 37 17 

3 or more 5 6 6 0 5 1 
Table 14. Q. How many book fairs did your library hold last year? 
 

 

PARTNERING WITH PUBLIC LIBRARY  
 

 A majority of schools report they are closer to the “no partnering at all” end of the scale when it comes 
to partnering with their local public library. Using a scale of 0 to 10 where 0 = No partnering at all and 10 
= completely integrated, the average rating is 3.9. 

 There are no discernible differences by grade level, but public schools are slightly more likely to partner 
than private schools. 

 

 Total  Public School  Private School  

0 –No partnering 
at all 

4% 4% 4% 

1-3 50% 49% 72% 

4-6 26% 27% 16% 

7-9 18% 19% 8% 

10 – Completely 
integrated 

1% 1% 0% 

    

Average Rating 3.9 4.0 2.8 
Table 15. Q. Please indicate the degree to which your school/district currently partners with the local public library 
on joint programs and/or resource sharing, using a scale of 0 to 10, where 0 = No partnering at all and 10 = 
Completely integrated. 
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ELECTRONIC RESOURCES AVAILABLE THROUGH STATE OR DISTRICT  

 

 Two-thirds of schools receive encyclopedia resources through their state or district and over half can 
access subscription services and ebooks. Streaming services are available to about a third of schools 
nationwide. 

 85% of schools have access to electronic resources through their state or school district. Schools in the 
West/Mountain region are least likely to have access to shared electronic resources (75%). 

 Schools in the South lead the pack on every measure of electronic resource availability except E-audio. 
 

 

 Total 
% 

Midwest 
% 

Northeast 
% 

South 
% 

West/Mountain 
% 

Encyclopedias 68 69 66 81 53 

Subscription services 56 51 59 66 47 

Ebooks 52 51 55 64 37 

Streaming services 35 32 26 52 23 

E-audio 19 22 19 20 15 

Other 11 11 21 5 11 

None of the above 15 14 13 10 25 
Table 16. Q. Do you have access to any of the following electronic resources paid for by your state or district? 
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OER (Open Educational Resources) 

 Only 5% have used OER. Another 36% are aware of OER, but have not used them. (This percentage is 

lower than last year because the examples given included Khan Academy last year.) 

Aware of OER? Total % Elementary 
% 

Middle/Jr. High 
% 

High school 
% 

Aware, and we have used 
them 

5 3 8 11 

Aware, but have not used 
them 

36 33 40 44 

Unaware 59 64 52 46 
Table 17. Q. How aware are you of Open Educational Resources (OER) (e.g., Curriki, OER Commons, Amazon 

Inspire, or open access textbooks)? 

 Open Educational Resources would like to be used for lesson plans, curricula and activities, particularly 

in elementary schools. Sixty percent of high school librarians want open ebooks or textbooks. 

How using OER? Total % Elementary 
% 

Middle/Jr. High 
% 

High school 
% 

Open ebooks or textbooks  38 29 48 60 

Lesson plans, curricula, 
activities 

59 61 57 56 

Other 22 23 22 10 
Table 18. Q. If you are aware and using OER, how is your school using them?  

 

NEEDS UNABLE TO ADDRESS DUE TO LACK OF FUNDS 

 An open-ended question asked if there was a specific area or need that they are unable to address due 

to lack of funds. A selection of answers appears in the Appendix. 

o Popular answers included modernizing the library with updated collections and more inviting 

furniture, as well as keeping up with replacement copies of books. 

SHIFTS IN SPENDING 

 Another open-ended question asked where shifts in spending were taking place. A selection of answers 

appears in the Appendix. 

o DVDs and periodicals are losing budgeting dollars.  

o Money is going towards databases instead of nonfiction books. 

o Fiction spending is usurping nonfiction spending.   
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LMC STAFF 

 

 85% of all schools in our sample have a full-time librarian/media specialist on staff. Middle/Junior high 
and high schools are more likely than elementary schools to have a full time librarian. 

 Those without a full-time librarian are more likely to have a part-timer. There are very few part time 
librarians employed in the South. 

 Paid library aides are found most often in high schools and in the Midwest. 
 Non-paid volunteers are commonly found in elementary school and private school libraries. 

 

 1 or more  
Full Time 

librarian/media 
specialist 

% 

1 or more  
Part Time 
librarian/ 

media specialist 
% 

1 or more  
Paid library 

aides 
% 

1 or more  
Adult non-paid 

volunteers 
% 

Total schools 85 24 53 45 

  Elementary 81 30 49 57 

  Middle/Jr. High 90 11 56 22 

  High school 94 14 60 15 
     

Public school 85 24 54 42 

Private school 89 25 47 58 
     

Midwest 76 26 72 41 

Northeast 91 24 63 43 

South 96 8 41 47 

West/Mountain 71 46 42 48 
     

Rural 86 27 47 46 

Suburban 89 18 55 41 

Urban 85 26 49 52 

Small Town 91 21 52 44 
Table 19. Q. How many individuals currently work in the following roles in your school’s LMC? 
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INFLUENCE ON PURCHASING 

 Almost all respondents (97%) make purchasing decisions in their libraries. A third (34%) influence 
purchasing for the school outside of the library, and nearly a quarter (23%) influence district-wide 
purchasing. 

 

Respondents have influence on 
purchasing in: 

Total  
% 

Midwest 
% 

North- 
east % 

South 
% 

West/Mtn 
% 

   In school LMC 97 96 98 99 94 

   In school outside of library 34 37 30 37 31 

   In school district 23 26 26 19 21 
Table 20. Q. Do you have influence on purchasing in any of the following areas? 
 
 

DEMOGRAPHICS 
 
 

 
Q. Your school type: 
 

  

Elementary 
or 

 K-8, 67% 

Middle/Jr. 
High, 12% 

High School 
or grades 7-

12, 15% 

Grades K-12, 
6% 

Type of School 
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 Total Elementary Middle/Jr. High High 
school 

Average # 
students: 

659 497 729 1,186 

     

Public school 88% 88% 98% 91% 

Private school 10% 10% 2% 8% 

Charter 2% 2% 0% 1% 
     

South 32% 32% 29% 36% 

Midwest 22% 20% 25% 22% 

Northeast 21% 22% 21% 19% 

West/Mountain 25% 26% 25% 24% 
     

Urban 20% 20% 18% 23% 

Suburban 43% 46% 45% 30% 

Small Town 23% 21% 26% 30% 

Rural 14% 13% 11% 17% 
Table 21. Q. Number of students enrolled during the current school year. 
Q. Is your school public, private or charter? 
Q School’s zip code: 
Q. School location: Urban, Suburban, Small town, Rural. 
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Appendix 
This is a representative and lightly edited selection of comments from the survey. 

[Optional] Brief comment about spending approval: RANDOM SELECTION OF ANSWERS 

1. Although every purchase requires approval, I do not have many questions or denied purchase requests.  
They generally allow me to make the decisions for my library, just not formally. 

2. Approval for every library purchase is new this year because of a book challenge in our school district that 
stemmed from a book at my school.   

3. Everything has to be put on a purchase order and approved by the building principal and the 
superintendent before it is ordered. 

4. I decide what I need to spend money on. As long as I stay within budget and the expenditures are for 
educational purposes, I usually ask for a purchase order to be approved, and it is approved.  

5. I do need approval for large ticket items and furniture, but not for books and content. 

6. I give the principal a list. The principal sends it to the Elementary Director for approval. Then it is sent to 
purchasing. 

7. I have rarely been denied a purchase, but there is an approval process after a PO is submitted. 

8. I make all library purchases as I see fit. I approach teachers and students for feedback on what books they 
would like to see in the library 

9. I purchase some materials by Purchase Order which receive advanced permission.  I also purchase a fair 
amount through our local book store and just submit receipts afterward.  As long as I stay within my 
budget, it is fine either way. 

10. I usually ask my principal's opinion prior to making large purchases. 

11. It's simply to approve the purchase order, they don't examine the content. 

12. I've never had anything denied, but other librarians in my district certainly have.  District policy requires 
the approval, but my principal generally trusts my decisions. 

13. My orders go to the Superintendent of Curriculum and her secretary orders for us after approval 

14. My principal needs to "sign off" on book orders.  

15. Process not clear; each approach to admin presents new challenges 

16. The District Office approves all spending dependent on the School Board allocation. There is more 
flexibility when using Book Fair or Donated Funds. 

17. With budget restraints across the district, all expenses are scrutinized carefully. 

18. If it's an expenditure using my own budget line, I rarely get questions; if it is outside my budget lines or is 
for PD, I hardly ever get approval and have to jump through hoops. 

19. My purchases are monitored by finance dept but not for content; I monitor all library expenditures for 
content. 

20. Purchases need approval by finance to be sure there is adequate money in the budget, but I do not need 
approval for library content. 

21. Since there is no budget that I see (budget is controlled by the principal or school site) I do not really 
order things for the library.  

22. I am allowed to spend Scholastic Dollars earned from our yearly book fair without approval. 

23. I need to justify the need for the materials. 

24. I'm required to submit a PO for every purchase.  Purchases over $1000 need approval from our central 
office.  These, however, are formalities.  I make all library purchasing decisions. 
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If there are restrictions on what your LMC budget can be spent on, please list/explain: RANDOM SELECTION 

1. Because LCFF funds have been used there is a focus on EL students, students in poverty, and foster youth. 
In my school district that is the majority of our students. 

2. Books and occasionally technology 

3. Books and resources (ebooks) 

4. Books and vendors must be approved 

5. books, audiovisual equipment 

6. Books, Databases, EBooks, Supplies 

7. Books, Ebooks, Databases 

8. Books, Library Things, Technology 

9. books, magazines, media, just not supplies 

10. Books, Periodicals, Audio Visual 

11. Cannot buy books for classrooms, only the library  

12. Cannot spend it on furniture.  Can only purchase from certain vendors such as Baker and Taylor, ALA, 
Demco. 

13. Can't spend budget on technology hardware, but can include software, apps, or databases with approval 
from district. 

14. Everything needs to be seen as having a high impact.  

15. My budget only allows for books and supplies.  I have to raise money to pay for rewards or incentives for 
reading. 

16. My school budget from my principal must be spent on books only.  

17. No furniture or large ticket items (computers, laminators, etc.) 

18. Not technology purchases--through the Tech budget Not a certain newspaper because the Business 
Manager doesn't like it! 

19. NY state provides each school with $6.25/student which should be spent on library books, eBooks, or 
magazines. For supplies and furniture, I can request that the principal make this purchase. 

20. Only purchase books 

21. Our budget is divided into line item categories such as supplies, repair & maintenance, printing, supplies, 
textbooks, periodicals, minor new equipment, media software 

22. Our District Allocation can only be spent on books.  Book Fair money can spent on anything. 

23. Prior approval is necessary and some PTO requests include only spending money on print books.  

24. Purchases are based on what was previously purchased.  I have tried to get new items but they were 
expensive.  EX.  new white board 

25. Restrictions are set by the superintendent - if he feels it is worthy than he will approve. If not, he will 
deny. 

26. Some funds are marked for print materials, some technology, and other funds are not designated. 

27. Some is allocated for technology. 

28. State Funds may only be spent on books. 

29. Tech budget must be spent on tech resources, book budget on books etc. 

30. Technology cannot come from my LMC budget given by the school.  I may purchase it from book fair 
funds. 
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If you have experienced a change in leadership at your school which has impacted your program's budget, 
please explain:  RANDOM SELECTION OF ANSWERS 

1. I have worked at my Middle School Library through several leadership changes and fortunately the current 
administration in our district is the most supportive of both our school libraries than we have experienced 
previously.  So Yay! We are lucky. The first administration to give a consistent dedicated budget each year 
to both libraries. 

2. My budget is determined partly by circulation. We have an ELA coordinator that discourages teachers 
from bringing students to the library to check out. 

3. My new Principal gave me a Library budget. I previously did not have one at all. 

4. New financial manager for the district increased the library budgets which had been stagnant or 
decreasing for the past several years. 

5. New Principal always means budget changes - but also means I can advocate for more funding.  

6. New principal this year increased the budget from $3,000.00 to $4,000.00.  Last year's principal told me at 
the end of the year it was to be cut to $2,000.00.  Glad we have a new principal! 

7. We have a new principal. With a general budget decrease, he had to cut my budget too, but it was a larger 
cut than I expected. 

8. We started with a whole new administrative team this year, from principal to instructional coaches. The 
new administrative team has not been able to understand and support the lending library collection. Some 
of this is due to the district facing huge deficits in the budget, as well as not understanding the vision we 
are going in the literature advancements. 

9. About 5 years ago the District went to a per pupil budget.  The Library budget has been reduced as our 
enrollment has decreased.   

10. After 27 years with a supportive principal, a new principal was hired this year. I am committed to 
educating him; time will tell. 

11. For lack of a better term the district has hired a "coupon clipper" who must shop around for better prices 
on any order before fulfillment.   

12. In the interview he said that the library is the heart of the school. At present, the library is a tech room 
with books. 

13. New principal (former math teacher) believes libraries are unimportant. She insists on approving every 
purchase and vetoes many. Georgia had a waiver period for a few years in which principals were 
permitted to use state library money. She believes she can still take it. 

14. New principal = decreased budget 

15. New principal has withheld part of all department budgets to cover printing/copying costs. 

16. Not in the amount spent but in the openness of the principal to discuss things. 

17. Our principal has changed 4 times in the 6 years I have been here. Several of them have promised money 
for the next year and then left. 

18. We got a new principal 2 years ago.  The impact is positive, I got a budget for the first time.  Before that I 
had nothing. 

19. We have a new head of lower school who is far more "library friendly", so our budget may increase next 
year or change to reflect changes she wants to make. 
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Is there a specific area or need that you are unable to address because of lack of funds? If yes, please 
elaborate:   RANDOM SELECTION OF ANSWERS 

1.          It's hard to keep up with the popular new releases with minimum funds. Some of my funds go to book 
repair items, so I have less for new books 

2.          It is difficult to keep up with replacement  materials  so that can purchase new materials. 

3.          Quality books that are library bound and high interest.   Technology - I had two laptops donated but 
would like to get more for students. 

4.          Video production & Maker Space 

5.          Furniture, Technology in the Library, Databases, ebooks 

6.          Updated Seating/Furniture 

7.          books, eBooks, technology, software, furniture, supplies 

8.          Furniture - My current shelving is approximately 50 years old, and it is falling apart.  The maintenance 
department is constantly fixing/reinforcing, but there is just no money to replace. 

9.          Paid author visits, ebooks 

10.      There are many books I cannot buy because the library budget is so low.   

11.      Author visits as well as funding for incentives and reading program parties. 

12.      Updating titles; unfortunately our grant ran out 

13.      More Technology 

14.      Professional Development - I have missed our state's library federation conference for the past 4 years 
due to lack of funds. I am allowed to go this year, but the money was taken from my periodical account. 

15.      I want furniture - new tech furniture. There isn't a line in my budget for furniture. No money has been set 
aside for furniture. I have written a Lowe's Toolbox for Education grant in hopes of winning $5000 to use 
for the purchase of furniture. 

16.      Our collection is woefully out of date and needs to be updated and refreshed but our funding is so limited 
that I can barely get enough materials to keep students interested in checking out items. 

17.      updating the collection 

18.      Unable to expand the offerings to include other media sources. Unable to update furniture. 

19.      I have not been able to update my fiction collection in years 

20.      I am unable to improve the average age of our collection; the current avg. age is 2002. 

21.      Updated furniture needs; our media center hasn't been updates since we opened in the 1980s.  Also no 
funds for reading incentives/awards or speakers. 

22.      New furniture/flooring, update display areas 

23.      Yes, furniture and tech support (headphones, speakers). 

24.      Our library is very old.  I need to weed over 3/4 the nonfiction area.  I just weeded encyclopedias from 
1994.  I have only been in the building for two years. 

25.      Maker Spaces 

26.      Online databases, updating of nonfiction, replacement of worn books, adding new books to series we 
already own, digital devices to use in library with students, new shelving 

27.      Furniture, computer hardware, additional databases and e-Resources 

28.      More audio books (books with CDs) for the ESOL students. 

29.      I would like to have more funds to purchase duplicate titles for book club.  Also would like to purchase 
reading incentives. 

30.      New shelving 
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31.      Books - new releases.  I usually wind up buying the ones I really want for school  out of my pocket. 

32.      I can't replace books that have been lost or damaged. 

33.      Nonfiction- I can keep my fiction up having barely any money. However, nonfiction is expensive since 
most of it is library bound! My nonfiction is old and sad! 

34.      Yes, we have not been able to replace as many aging nonfiction books as we would like to. 

35.      We have very low quality digital devices and low use of digital tech, ebooks, etc. We would like a cart of 
tablets or laptops to address this need 

36.      We need to replace many books that are in poor condition.  We also need to purchase updated non-
fiction books.  We also need book protection and repair items. 

37.      Our furniture is cumbersome and outdated but there are no funds to purchase replacement tables and 
chairs. 

38.      I'd like to purchase new audiobooks and new nonfiction reference materials, and also some new flexible 
seating; 

39.      New colorful furniture for the library. 

40.      Technology 

41.      Furniture, bookcases, circulation desk 

42.      Ebooks for research because they are so expensive 

43.      Facility needs like building maintenance - window blinds, roof leaks, etc 

44.      Replacing worn and outdated materials 

45.      I am told that certain books aren't "liked" and feel pressure not to order these, even though my students 
like them (such as Captain Underpants, Diary of a Wimpy Kid, etc.) and this makes it awkward ordering 
them. I have no idea what my budget is and how much I can spend, so this is challenging too. 

46.      I'm working to create an arts and crafts area but need to remodel the area I would like to do that in and it 
will take time and money and begging permission.   

47.      Need to update signage and decor.   Need more shelving.  Need more furniture for student reading area. 

48.      Subscription to audiobook resource for students with learning disabilities (Learning Ally). 

49.      More makerspace materials, plus more current non-fiction.  Library was closed off and on for a number of 
years so lots of out of date non-fiction in the collection. 

50.      Subscription databases and reference eBooks 

51.      It would be wonderful to have more money to spend on databases and Maker/Craft Supplies 

52.      Technology upgrades, furniture upgrades, fun items for students (like bookmarks, vinyl pillows, reading 
chairs) 

53.      We cut our periodicals this year due to low funding.  Collection development is lagging to low funding. 

54.      Yes: technology (robots especially) & books (I have to be very picky and pass on books I might like to add 
to the collection because I can't afford them all). 

55.      iPads to run the new coding equipment 

56.      New furniture, technology 

57.      Yes, replacement copies. 

58.      Looking to replace old factual books in which facts have changed over time, obsolete books, maker space, 

59.      We have e-book titles in our Gale Virtual Reference Library that need to be updated (science titles, health 
and medicine resources, and literary criticism). This update is estimated at $12,000 

60.      We are very lucky with support of the library 

61.      Science books.  But we also need more space.... 
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In what areas are shifts in spending taking place? Are you budgeting less for certain materials in order to 
spend more on others? RANDOM SELECTION OF ANSWERS 

1. Less periodicals/DVDs for more books and equipment. 

2. I am buying fewer periodicals than in previous years to make more room for buying books. 

3. Recently spending more on ebooks, but having to cut supplies and periodicals to make the shift. 

4. I will be spending less on books this year and spending more on tech equipment. 

5. I have seen a shift in spending more makerspace/STEM type materials. Yes, I would be budgeting less in 
other areas in order to spend more in this area. 

6. I see across the district library budgets for books is being cut and allocated for maker space.  Luckily I have 
not been hit yet. 

7. Fewer magazines, more books.  Taking from print books to purchase subscription to ebooks. 

8. Less on periodicals and non-fiction to focus on bilingual, graphic novels, and fiction 

9. Not buying as much nonfiction since focus has been on student choice for silent sustained reading - buy 
requested titles which tend to be almost 95% fiction 

10. Less fiction to spend more nonfiction 

11. Less for DVD's, etc since there are many online videos available for teachers. 

12. Any shifts in spending are in the sense that I am spending less on everything because money is not 
approved. 

13. Magazine subscription budget of zero for the past two years. 

14. Have eliminated periodicals.  

15. More money is being spent on online data bases and streaming so less money is available for books. 

16. Less on periodicals because we are 1:1 and students aren't checking them out. Less on nonfiction print and 
more on nonfiction ebooks. 

17. This year I am spending less on books and more on digital resources and makerspace supplies. 

18. less money spent on databases, more on tablets- district wide not locally 

19. I shift when teachers show an interest in something different.   

20. Much less on periodicals. 

21. I am investing more in databases 

22. Buying little or no reference books; much more spending on databases 

23. More on databases, less on books 

24. Less on reference materials and more on fiction/nonfiction titles. More on makerspace items. Budgeting less 
for books since book fairs allow us to purchase books.  

25. I spend less on non-fiction now, because we have databases for research. 

26. Yes, I no longer spend on AV and periodicals and put it all into books because the collection is so outdated. 

27. Less on audio visual materials 

28. Non-fiction at high school moving toward databases. 

29. It is always a chess game to move money around so I can afford to purchase materials. A problem arises with 
spending less on any given item, even if it is to get a higher priced item in a particular year. Administration 
looks at the amount spent on an item and won't let me spend more the next year, so intense conversations 
ensue! 

30. Less on new books instead replacing lost books since students are no longer held accountable for lost books. 

 


