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Leadership Takeaways
SLJ’s four “Be the Change” webcasts this year inspired leadership at every level, with experts sharing strate-
gies on eff ective library communication, collaboration, and innovation. Hosted by Shannon McClintock 
Miller, district teacher librarian and technology integration specialist at the Van Meter (IA) Community 
School, the webcasts featured experts sharing strategies on how you can shape your professional future 
and strengthen the future of your libraries, schools, and communities. To keep you on point during the SLJ 
Leadership Summit, we’re providing the top ten takeaways from each free, one-hour Be the Change event.  
If you missed the series, you can access the archives, available at www.slj.com/bethechange by 
October 31. Also see: sites.google.com/site/slj10keys/home. 
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Th e Ten Keys to Leadership
SLJ kicked off  the series by asking school library leaders to 
discuss tactics on initiating new projects; creating meaningful 
collaborations with classroom teachers; talking to administrators; 
driving tech adoption in your classroom, school, community—and 
more. Th ese ten main keys run throughout the more granular 
strategies of leadership at play in our schools.

1. Be inspiring.

2. Be at every table. Be an advocate.

3. Be the leader on standards.

4. Be connected to student learning.

5. Be linked to administrative goals.

6. Be collaborative.

7. Be a tech integrator.

8. Be a great digital citizen.

9. Be connected.

10. Be the change.
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Make the Administrator  
Connection 
School administrators spoke about fostering collaborations that can 
make the library central to the school’s strategic direction. Experts 
showed how you and your library can better serve kids, make a mark 
that matters, and get noticed.

1.  Be an intricate part of your administrators’ daily 
job. Make yourself indispensable to them. Start your 
conversation by offering a helping hand—not an out-
stretched one asking for something. Find what keeps 
administrators up at night and discover a way to help 
with that challenge. Your library’s agenda should align 
with the goals of teachers and administrators.

2.  Make sure you are present and on the agenda during 
leadership team meetings at least once a year. Once 
there, do much more than present statistics. Engage 
administrators in a conversation about your shared 
vision.

3.  Invite administrators to the library frequently to 
check out new library-initiated projects, especially 
when students are presenting what they have created. 
Make sure they see students Skyping, reading, learn-
ing new Web 2.0 applications, or using a new app 
you’ve introduced them to. 

School Library Month—April—is a great time to 
connect with the administration and school board. 
Have them approve an announcement about this 
event and get it out to your local media. Make the 
most of other special days and events too: Poem in 
Your Pocket Day, World Read Aloud Day, Interna-
tional Dot Day, World Book Night, Banned Books 
Week, etc. Use these occasions to bring your school 
and district administrators into the library—and to 
publicly praise them for their support. 

4.  Document, document, document! Take lots of ac-
tion photos of your library initiatives and share them. 
Put your lessons online. Take assessments and collect 
feedback with tools like TRAILS (Tools for Real-time 
Assessment of Information Literacy Skills, a project 
developed by Kent State University Libraries), Poll 
Everywhere, and Google Forms. Share your results. 
Put your curriculum online in a Google Doc. Such 

transparency brings support and makes everyone 
part of the experience. 

Blog—you should—and keep it current. Send links 
to administrators to remind them that you’re cap-
turing the pulse of your program and sharing it with 
the world. Ask them to include these links in their 
weekly and monthly newsletters to teachers, parents, 
and the school community.

5.   Consider a coffee get-together on the weekend—or 
anytime—to create a special one-on-one PD session 
with each administrator. Find a moment to sit down 
and listen, talk, and connect. Use these occasions to 
teach administrators how to master social media and 
Web 2.0 tools.

6.   Think long-term vs. short-term when building 
relationships with administrators. It takes time to 
establish trust, confidence, and lines of communica-
tion. Grow the connection through genuine relation-
ships, not token visits or outreach.

7.   Don’t play to the cliché. Administrators usually have 
baggage associated with school libraries and teacher 
librarians. Change those perceptions.

8.  Help your administrators get connected through 
social media if they aren’t already. Hashtags such as 
#tlchat, #iowatl, and the conversations that follow 
these are important and essential for our growth and 
the community we serve. 

9.  Be unabashedly digital. Books are great. But 
administrators, teachers, and students need leader-
ship showing how ‘digital’ will fit into schools and 
classrooms. This is a powerful growth opportunity for 
teacher librarians.

10.  Be a risk-taker. Don’t always wait for permission to 
try new things.

TAKEAWAY: 
10 Things You Can Do to Connect with Your Administrators
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Raise the Bar with 
Eff ective Collaboration
Our third webcast provided perspectives—from the big-picture to the nitty-gritty—
on how to pull off  collaborations that work. It featured suggestions on partnering with 
peers, principals, public libraries, parents, and others—and strategies for turning gaps 
into opportunities for learning and leadership.

6.   Know your strengths and bring those to the table. 
Call upon other people’s strengths too.

7.  Remember that collaboration can range from a sim-
ple conversation to a complex project with many parts.

8.  Be creative in how you collaborate. It can take many 
forms: via Twitter, Skype, Google Hangout, text mes-
saging, hallway meetings, coff ee dates, and more.

9.  Be open to new opportunities and trying new 
things. Your students will notice. 

10.  Make your work public. Share your collaboration 
ideas and successes with others. Use Google Docs, 
blogging, and newsletters—and make sure you 
share with your school community. Administrators, 
teachers, and parents love hearing about what you 
are working on with others. 

1.    Explore the diff erent forms of collaboration. You 
can collaborate face-to-face, online, through social 
networks, and in other ways.

2.  Have fun with—and within—your collaboration.

3.   Th ink outside of the walls of your classroom or 
library. Take it global. Collaboration doesn’t have 
to be just among people within your building or 
school district.  

4.   Be fl exible. If something doesn’t work out the fi rst 
time, try again—or change it. 

5.   Trust each other and follow through. As relation-
ships grow through collaboration, trust will increase 
as well. Show that your collaboration is important. 

TAKEAWAY: 
10 Keys to Collaboration

BE THE CHANGE ONLINE RESOURCES 

Being the Change: Teacher Librarian Leaders to Follow 
A crowd-sourced list compiled by Be the Change participants and watchers:

sites.google.com/site/slj10keys/top-leaders-to-follow

Be the Change Teacher Librarians’ Video Resource 
sites.google.com/site/slj10keys/teacher-librarians-video-resource
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MACKIN
EDUCATIONAL RESOURCES

SLJ thanks the sponsors of the first round of ‘Be the Change!’

1.  Get to know the standards. Read, read, read. 
Download the Common Core app from Mastery-
Connect.com.  Check your state websites for Com-
mon Core information.  Work with your curricu-
lum director, instructional strategists, and teachers. 
Ask lots of questions to truly understand how the 
Common Core ties into their curricula.

2.  Look for “library” between the lines. The words 
“school library” never appear in the Common Core 
guidelines, but our work is all over the standards—
through its emphasis on information literacy, tech-
nology, research, reading, writing, publishing, and 
other areas. Find the spots where you can contribute. 
Begin working on how you can help your school 
reach its goals concerning the Common Core. 

3.  Identify the big shifts in Common Core standards.  
Conceptual thinking, inquiry-based learning, tech-
nology evaluation, and other stated skill sets are some 
of the areas that teachers and students find most 
challenging. Position yourself as someone who can 
help them navigate this uncharted territory.

4.  Support parents with material and information on 
Common Core. Post resources on your library blog, 
and mention the Common Core standards that are 
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Take the Lead on Standards:  
Common Core and More
Whether or not your district has adopted the Common Core curriculum, 
its arrival, coinciding with a broad digital transition, creates an unmatched 
opportunity for librarians. Now’s the time to take a leadership role by helping 
teachers meet the standards. This session showed how to support Common 
Core goals by boosting collection development; mixing up materials and 
tools; stepping up your professional development role with teachers; inform-
ing curriculum; and integrating digital tools.

TAKEAWAY: 
10 Steps to Taking the Lead on Standards

your current focus. Make this part of the conversa-
tion when you are talking with parents.

5.  Work collaboratively with teachers on project-based 
sessions that engage with Common Core skills. Have 
the teacher bring in the content, while you focus on 
inquiry skills. 

6.  Know what is going on in the classrooms and sup-
port educators who are teaching the Common Core 
standards. Make the library the hub of learning.

7.  Use student data to focus your instruction in the 
library. Find out where kids need help and make 
the library a place where students discover not only 
resources, but support. 

8.  Collect data on your success and share it with 
your school community. Use the library manage-
ment system and other tools to collect information 
showing how your work helps implement the new 
standards.  Make sure you’ve purchased new Com-
mon Core materials. How frequently are they being 
checked out? If you’ve collaborated with teachers on 
Common Core lessons, keep track of how often you 
do so, and with what grade levels.

9.  Connect your data to student growth and achieve-
ment. How has your work implementing the Common 
Core standards impacted students?  

10.  Share, share, share!  Once you’ve connected all these 
dots, share your resources, your lessons, and how 
your work has made an impact! 


