
 

21 Ways to GROW 
Your List Fast 

 
Presented by 

Women in Ecommerce 
 

 



 

Growing your list isn’t just the result of a one-time process that you set up.  It is all about 
making the most of every opportunity to put yourself out there and get in front of right 
people – your target market. 

Savvy small business owners know there are many ways to do that, including these top 
list-building techniques. 

1. Put your sign up pitch on all your stationery 

One easy way to add subscribers:  Make sure you include a sign up pitch on all your 
stationery – including business cards. 

This doesn’t mean trying to fit your life history in a 3.5” X 2” rectangle.  Just add a line 
under your signature that combines: 

● Your incentive 
● A simple call-to-action 
● Your sign up URL 

(You can even make your sign-up call-to-action your entire business card message.) 

 

2. Come from a place of “helping” 

One of the biggest mistakes marketers make:  Approaching potential subscribers with 
the agenda of selling, pitching a product or getting something FROM somebody. 

Create your sign up incentive, box and call-to-action from a place of sharing and giving. 
This means genuinely (a) putting yourself in your potential subscriber’s shoes and 
(b) caring about how to make life instantly better for her and you will attract 
subscribers who will not only sign up for your incentive – they’ll remember your 
name. 
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Put your blog sign-up web contact form in the “prime” area 

Countless tests and studies have shown that the best place to physically locate your 
sign-up box is near the top, right-hand corner of your web page, above the fold, as 
Blogging Tips demonstrates here: 

 

 
 
The only exception to this:  If you are writing a blog for left-handed people (seriously) – 

in which case, place it on the left. 
The reason?  Most right-handed people’s eyes automatically glance up at the top right 

side of any web page they surf into – but southpaws tend to glance up and to the 
left! 

 
3. Make them remember your name 

It’s one thing to capture a subscription, but it’s a whole different ball game to get your 
new subscriber to remember who you are and why she should be excited to receive 
emails from you. 

One way: Forego the double-opt-in process.  If you are offering a simple template or tip 
sheet, make it ridiculously easy for them and include the download immediately, 
right on the “Thanks for signing up” page.  (You can still send your welcome email 
detailing how often they’ll hear from you, what they can expect, etc.) 
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This instant download will be such a pleasant surprise, it will make you stand out from 
your competitors. 

 

4. Include a sign-up link in every post 

Don’t rely solely on your official web contact form contained in your sidebar:  Make sure 
there is a way people can subscribe – and share – in every post. 

You can do this by including a simple call to action at the end of every article. (E.g. 
“Sign up here to receive weekly updates”.) 
 

5. Find common ground 

Always be asking yourself – and the person you’re “talking” to (whether or not it’s 
through your blog or in person at an event) – “What is going on in your life?”   Find 
out what is important to them and why.  

Ask them questions.  Really listen to and validate the answers.  If you have something 
relevant to contribute, share a secret or two of your own about a similar project.  Be 
interested, genuine and real, and the connection will follow. 

It’s all about making that connection. 
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6. Be specific 

Is there an action you want your visitor to take?  The more specific and direct you are in 
telling them, the better response you’ll get. 

For example, don’t just say:  “Sign up here to receive weekly updates”.  Say something 
like:  “Subscribe to Novelty Sewing Buttons to automatically get your 25% off 
coupon for Button of the Week”. 

The more specific your offer, the better qualified it will be. 
 

7. Don’t wait for your product to be completed before starting your 
list 

Many people make the mistake of waiting until they finish a product before setting up a 
list. It’s better to start attracting and signing up subscribers immediately. 

If you don’t yet have a product, there are two easy ways to go: 

● Offer a highly-relevant but simple incentive such as a tip sheet or template 
– especially if your template is for something that results from a recent 
change (e.g. new YouTube Channel Art specs). 

● Offer something directly connected to your upcoming product --  let 
readers download a sample chapter of your upcoming digital product, sign up 
to be notified when it is complete or sign up to receive “advance notice” at a 
special price 

Using the latter tactic can really help you gauge how popular your upcoming product is 
likely to be. 
 

8. Make subscribing easy 

Before adding Captcha forms and extra fields, put yourself in your visitor’s place. 
Combine a simple but powerful incentive with drop-dead easy sign up – and give 
your visitor reason to be grateful. 

Unless there is a specific reason for asking for more information, first name and email 
address is all you need. 
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9. Use QR Codes 

With the ever-exploding numbers of mobile visitors, do make 
sure you also include a QR code on your web pages and 
business stationery – including putting it on your business 
card. 

A QR code is a digital barcode that takes visitors who scan it 
with their mobiles to a specific destination of your choosing, 
which can include a website, text message, phone number 
– or your sign up landing page! 

 

10. Ask in person! 

When attending local events or talking to clients in person, ask for their business cards. 
When they provide one, ask if you can add them to your mailing list. 

If they hesitate, go on to state what type of updates they will receive, and be sure to say 
how often these will be generated. One word of caution – never add someone to 
your list who did not specifically give you permission.  

 

11. Make full use of resource boxes 
 

When writing guest posts or articles, be sure to provide a resource box.  This is a little 
blurb at the beginning or end of a post that lets people know who you are, what you 
can offer and where to reach you. 

Follow the guidelines of the directory or blog you are writing for (each one will be slightly 
different). 

If you write for a blog that doesn’t allow links in the resource box, be sure they do allow 
them in your article and create a call to action, as guest blogger, Scott Purcell did, 
when guesting on Problogger.net. 
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12. Offer a free Webinar, Teleseminar or Podcast 

This is a great way to attract new subscribers.  Everyone takes it as a matter of course 
that they have to sign up to register for your event – and they’re on your list when 
they do. 

Make sure you choose a topic that is cutting edge, timely and much needed.  Tap into 
current trends or changes in your industry.  Promise to provide something no one 
else does. 

(It’s all in the promise!) 
 

13. Use a specific, focused landing page strictly for getting 
subscribers 

When people put links in articles, blog posts, social posts and so forth, they often make 
the mistake of providing a link to their website home page.  If you want sign ups, 
create a specific landing page or squeeze page just for your sign-up offer and 
sign-up box. 
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14. Use Social Media Apps 

This is possible one of the most important tactics you could ever invest in, given the 
popularity of (a) mobile apps (b) social media. 

There are hundreds of social media apps you can use to increase engagement and 
sign-ups – but at the very least, use an iFrame app to create custom tabs for your 
Facebook Page header area (and include sign-up links in other social media, such 
as LinkedIn). 
 

You can use your custom tabs for any purpose – as actor Jackie Chan has done here. 

 

And that includes offering sign-up incentives!  

15. Create a Series 

Remember we talked about webinars, podcasts and teleseminars?  One way you can 
boost your subscriptions is to create not just a standalone event, but a short series. 

When you create a short, focused series, you are giving away “free teaching”.  People 
often place higher worth on a series than on a stand-alone event (and you can even 
use a stand-alone event to promote your series and capture more sign-ups). 
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Even if they didn’t sign up for your single event, certain subscribers may be hooked in 
by a series – particularly if there is a challenge or reward associated with completing 
it (e.g. “Produce your own eBook in Six Easy Lessons”). 

An added bonus:  If they love the first lesson and stick around for the next five, not only 
will they know who you are when they see your name in their inboxes – you will have 
created the habit of engaging with you. 

16. Be visual! 

Remember the old adage, “a picture speaks a thousand words”.  If you design your 
sign-up web contact form or landing page correctly, what it says to the right visitor or 
viewer will be compelling. 

Use rich media.  Create annotations in YouTube videos.  Use color, space, contrast, 
size and anything else you can think of to draw attention to your sign-up offer or web 
contact form.  Remember to suit your visual presentation to your audience. 
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17. Create a special domain just for your landing page.  

This “rule” is especially important if you are attracting a sign-up by such methods as 
guest appearing on podcasts and talk radio shows where your host will be sharing 
and  promoting your URL. 

People won’t remember:  “Go to www.getyourgift.marketingwithmiltfurstly.com” – 
they’re more likely to remember “Go to www.getyourgift.com”. 

Keep your domain name short, dynamic, relevant and easy to remember.  You can 
purchase domain names at www.WECAIDomains.com. 

 
 

18.  Add your sign-up URL to your digital signature 

Do this for forums and membership sites, where your digital signature is automatically 
included in posts; as well as right on your “Welcome” page or social media “About” 
sections. 
 

19.  Pay attention to “Voice” 

Use your authentic voice even in your sign-up form.  Keep the connection… 

● Short and to the point, if you are targeting the very rich 
 

● Formal, if targeting left-brain professionals 
 

● Colloquial, if you are targeting geographic locations and niche groups with a 
strong linguistic sub-culture 
 

● Personal and informal, if you are basing your website on personality. 
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No matter what “voice” you use, however, it should never, ever sound stilted and 
automated. 
 

20.  Seek out interviews 

Another great way to generate sign-ups:  Becoming a featured guest on podcasts and 
online radio talk shows.  (Just make sure your host will agree to promote your latest 
product or website URL.) 

It always carries more weight when someone already respected in an industry or niche 
vouches for an “unknown”.  Interviews provide you with social proof, and you’re not 
left awkwardly blowing your own horn—your grateful host is likely to do that for you, 
very naturally and easily. 
 

Use multiple list growing tactics! 
Whatever methods feel most comfortable to you, do be sure to target 

multiple tactics and techniques:  What doesn’t work for 
one group will be sure to work for others.  

Part of being a successful entrepreneur is not only being creative,  
but being selective and focused.  

 
Use these twenty-one tips in your own unique way. 
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