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21 Winning Service Business Ideas  
 
If you are working in a job that you either don’t like, is a dead end, or it simply doesn’t 
challenge you enough anymore a good option is to start your own business. Many 
businesses cost hundreds of thousands to start and most people just can’t do that. 
Thankfully, there is an option. The service based business. You can start a service 
based business for an inexpensive and quick startup earning almost immediate cash. 
 
A service based business is different from a product based business. Instead of 
marketing your widget, info product, or course, you will provide a service directly to the 
customer for a fee.  With a service you’re providing a direct benefit to a client. Don’t get 
confused because your product is you, so you are still marketing a product, but it’s 
much more personal. You’re selling your skill and expertise to your target audience. 
 
What’s awesome today is that in the past product and service based businesses had a 
different target market demographic in that a service based business usually couldn’t 
market internationally or even across their own city lines. They were stuck in their own 
market working close to home.  
 
Thanks to technology and high speed Internet, today, things are different. In many of 
these service based business ideas you can work from anywhere, for anyone who 
needs your service. Some are the old fashioned service based business ideas that will 
require you to find your market locally but most can be adapted for many markets. 
 
Why Service Businesses are Popular & Profitable 
 
The really exciting thing about most service based businesses is you can get started 
right out of your home. You don’t even need a typical home office. You just need a 
laptop, an idea, the right skills and the time to implement. While some of these service 
business ideas do require proximity, most don’t. In many cases you’ll find that you 
already have the tools of the trade, since it likely already was an interest of yours, 
enabling you to spend very little on startup making it possible to make a profit almost 
from the day you open your doors. 
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The combination of inexpensive start up, along with being able to get going fast, will 
make it possible for you to earn quick cash and move from dreamer to business owner 
in no time, allowing you to ditch that J.O.B sooner than you may think. The important 
thing is to find a service based business idea that resonates with you. If you have a 
passion for it, like the people you will need to work closely with, and have the skills – 
don’t think twice. Get started. You’ll never regret it. 
 

1. Pet Sitting / Care 
 
Due to the ease at which people travel today, pet sitting is in high demand. People no 
longer really like putting their pets in cages at their vet, the like fancy pet hotels or 
better yet, for their precious pets that they consider family members to stay put having 
a sitter to come in to watch them instead. Some sitters stay overnight, and also provide 
other types of services such as yard care, house monitoring and checking the mail. 
 
A pet sitter can earn about 30 to 50 dollars per sit, so your income is only limited to 
how many times you can take care of someone’s animal and whether or not you offer 
additional services. Pet Sitters International lists 50K as the median income for pet 
sitters. 
 
You definitely need a deep love and respect for animals. But outside of that a business 
name, a business licenses, and perhaps the insurance and bonding there isn’t much 
else you need since the clients have the supplies and animals. You can work with 
anyone who has animal that needs care locally. 
 

2. Bookkeeping 
 
If you are a certified bookkeeper you have something many people don’t, a road to 
financial independence very quickly and inexpensively. Bookkeepers keep track of the 
financial accounts of their clients which are often handed over to a certified public 
accounting at tax time. 
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You’ll need a bookkeeping certificate if you don’t have one already. The cost depends 
on whether you need education or not. You can get started for under $2500 dollars if 
you’re starting with nothing and need everything including a computer. 
 
Freelance bookkeepers according to the Bureau of Labor Statistics make on average 
about $40,000 per year.  Remember when something is an average that some people 
make under that amount and some people make way over that amount. You need a 
bookkeeping license, a business license, insurance, bonding, a computer, specialized 
software such as Quick Books and a car. 
 
More than likely you’ll work with small business owners and sole proprietors. Start with 
joining your local Chamber of Commerce and the small business owners who are 
members. 
 

3. Collections 
 
Small businesses often cannot afford to hire a huge firm to collect past due notes. If 
you’re good with people, patient, and like to solve problems collections might be for 
you. You’ll need to understand everything about the law to avoid issues and know 
where to find the right clients. 
 
You can likely start your collection agency for as little as $2500 dollars including 
everything including a computer. Usually you’ll be able to collect from 1/3 to 50 percent 
of the amount you collect from the person who owes the debt. The rest you send to the 
company that hired you. The more you collect the more you earn so your earnings are 
truly unlimited. 
 
You’ll need a business license, computer, telephone system, and an address you feel 
comfortable with people sending checks to. As a sole proprietor, the sky really is the 
limit when it comes to who you can work with. The best course of action is to find 
clients that are small business owners who cannot afford to hire a big firm, and then 
work your way up. 
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4. Virtual Assistance 

 
A virtual assistant can provide services that can be accomplished electronically to 
numerous types of business owners. Any type of office work that can be done 
electronically using the Internet or a phone can be accomplished via virtual assistance. 
If you are organized, like working with small business owners, and can perform office 
oriented tasks without handholding you might like this service business idea. 
 
You can get started for less than $2500 if you need a computer. You can make six 
figures plus. If you only work 20 billable hours a week and charge 100 dollars an hour 
you’re at the six figure mark. Depending on your specialty you can charge from 20 
dollars and up for your services. 
 
You’ll need a computer, a phone number, office software, niche centric software, and a 
space that you can do the work. Your options are really wide open when it comes to 
being a VA. You can work with coaches, direct marketing professionals, Amazon FBA 
sellers, and more. You can even work with local business owners.  
 
The best thing to do is to figure out what type of people you want to work with, then 
match the skills you have, or learn the skills you need to provide services to that 
audience.  
 

5. Graphic Design 
 
Graphic designers have a lot of different niches they can get involved in to build their 
service based business. Some specialize in creating logos, some brochures, others 
web banners. Some graphic designers also get involved with making documents and 
books look attractive for the publishing industry. 
 
Including the software that you’ll need, and a computer you can get started for under 
$5K. Of course, you may already have a lot of what you need if you’re passionate 
about it. According to Payscale.com the average salary for a graphic designer is 
around $50K a year. 
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A computer, graphics programs like Photoshop or Creative Cloud, a business license, 
a computer, and the skill to design. Plus you’ll need knowledge about the law so that 
you don’t plagiarize. Small business owners of all kinds need graphic designers. You 
will need to simply choose which businesses you want work with. 
 
Take the time to consider what type of work you want to do and then figure out which 
clients need what you do, then go where they are. For example, if you want to work 
with authors, join author groups on LinkedIn and Facebook. 
 

6. Personal Assistant 
 
Being a personal assistant means that you pretty much do almost anything that the 
person you work with needs. Most of the time a personal assistant is a full time job, but 
you can be creative and freelance by working part time for more than one person. You 
can do this at a distance by limiting your services and in person by doing anything that 
your client needs. 
 
You can start with nothing but a license. If you work personally with people you may 
need insurance. Less than $1000.00 gets you started and you can earn upwards of 
50K a year. It depends on who you work with and whether or not you take on only one 
person at a time. 
 
Usually you’ll need a car, a good phone, and your own good sense. You may do 
anything from research to running errands. A computer is nice to have but not always 
necessary. Very busy high powered people hire PAs but sometimes busy moms also 
hire them. You can choose what type of person you want to work for, work up a few 
things you can do for them, and place your focus there. 
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7. Event Management 

 
If you want manage live events, you’ll need to have a good understanding of what 
happens during a live event and you’ll likely need to attend the event too. But if you 
want to do online events, you can open up a whole new world of online events which 
require a different skill set than offline events. 
 
You can get started for less than 2 grand. Managing events can be paid hourly, by 
event, or even by percentage of income from the event. The median income is about 
50K a year but your income is unlimited when you’re on your own.  
 
Knowledge of what goes into events, good event management checklists and 
organizational skills. You may need a good computer, high speed Internet connection, 
various software programs and a good phone because you’ll be getting a lot of text 
messages. 
 
You can work with authors, coaches, speakers and anyone who needs event 
management services. Depending on what type of client you choose to work with you 
can find your ideal market by promoting your services at events they attend. 
 

8. Webinar Assistant 
 
Webinars, as well as streaming live video of all kinds is very popular today. This is a 
highly needed service that will be in more demand as time goes on. People are loving 
live streaming video and using it at higher rates than ever. With YouTube.com, Google 
Hangouts, Periscope and Blab.im, there are many places you can offer your services 
outside of typical webinar software like GoToWebinar.com. 
 
Even if you need a computer system, and high speed Internet the startup costs will be 
easy to manage at about $2500. If you already have everything then you can start for 
nothing. Many webinar assistants and managers are making six plus figures by also 
offering other services to go with the event services such as funnel creation, list 
building and more. 
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Many business owners today like to host webinars for product launches, for 
educational purposes or just to host Q & As. You really can determine exactly what you 
want to do and work with whom you want to. Since so many different types of business 
owners like to host webinars, just figure out who you want to work with, coaches, 
authors, information product experts and then market to them. 
 

9. Website Designer 
 
Today you can be a web designer without working from scratch. You can set yourself 
up as an expert for any platform from Wix.com to self-hosted WordPress. You can 
develop templates and themes or you can work from scratch it’s up to you. 
 
If you already have the equipment and skills you can start for the cost of a business 
license which varies depending on where you live. Most people can start for $100 or 
less. Depending on how technical you are you can make multiple six figures. 
 
You need the skill to design as well as the infrastructure, software, and programs and 
computer, maybe with multiple monitors to perform your work. It will depend on what 
type of websites you choose to design, small mom and pop shops or larger businesses 
but you’ll want to send flyers, blog, and even host webinars showing how important the 
right website is to that market. 
 

10. Tax Preparer 
 
The great thing about becoming a Tax Preparer is that you don’t actually need a CPA 
or even a degree. You just need to be certified which you can do via many avenues but 
the best way is to become an Enrolled Agent (EA) via the IRS’s testing. This would 
enable you to practice across state lines. 
 
The certification test is only about 109 dollars as of this writing, but training might cost 
up to 1200 dollars depending on which way you want to go about it. You can find 
training via TaxMama.com.  Your income is unlimited; many EAs make more than six 
figures. After all, everyone needs their taxes done. 
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You’ll need a business license, a good computer, tax software; certification, a desk, 
security and business cards are helpful. You can work with individuals, small business 
or even large businesses. You can pick your niche based on the type of people you 
want to work with. For example, if you want to do taxes for mom and pop businesses 
you can go through your local chamber of commerce to find small business owners to 
pitch your service to. 
 

11. Guide Publishing (advertising service) 
 
Publishing a guide is really more about the advertising that goes into the guide. The 
guide needs to be really good, for example, it might include every store in your area 
that offers services and products to pregnant women, or a specific group of buyers like 
those interested in natural living. 
 
You can start a guide without any money, require each person who wants to advertise 
in the guide to pay up front, and use that money for printing. But, if you don’t feel 
comfortable taking that risk you’ll need to cover at least the cost of printing which will 
vary from a couple thousand and up. 
 
The way you earn money from publishing a guide is through the advertising revenue. 
You’ll need to charge enough for the ads to have something leftover after printing. 
Some people make from 2 to 20K off a guide. You’ll need software to design your 
publication which you can find via Adobe Creative Suite or try online software like 
Blurb.com. You’ll need a niche, and the ability to get advertisements so a computer 
and a phone will help too. 
 
You can choose any type of niche you think has a good potential to attract advertisers. 
Wedding guides, new mommy guides, and specialty niches that are product centered 
work best. If you are publishing a guide go straight to the people who create the 
services and products for your niche with your publication examples, statistics and 
show them your offering. 
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12. Professional Organizing 

 
There are many people who need help organizing from people at home, to people at 
work. It’s up to you to determine who you want to help. You can organize closets, 
which can provide another avenue of income with the closet as the product. If you’re 
good at getting people organized this could be something for you. 
 
You have everything you need to get started as the customer will be responsible for 
purchasing the products required to get them organized. You however, may need to be 
physically involved in the organizing so you want comfortable clothing and the 
willingness to jump in and get dirty. A business license for about 100 dollars, and 
perhaps insurance might be needed too. 
 
If you don’t hire helpers, your income is only limited to your ability to keep working 
since so many people need help organizing. You can easily make 40 to 50K a year 
alone and multiple six figures if you work with others and sell products to help with 
organizing. 
 
You’ll need insurance and a business license. A website, business cards, and 
marketing material is helpful too. Busy moms, small offices, sole proprietors and more 
need organization services. So, the best thing to do is pick your niche. Perhaps you 
want to organize for pregnant mothers and new families to help get ready for baby. Be 
your own best client first, blog about your organization in your home and office. Show 
how well your tips work by being the example. 
 

13. Ghost Writer 
 
A ghost writer can write anything from fiction to nonfiction for their clients. Sometimes 
ghost writers are known and sometimes they’re not. People who write their life story 
often employ a ghostwriter to help them; in that case the writer is often named on the 
book. In other cases, such as with online content writing, the fact that a ghostwriter was 
even used is not often disclosed.  
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It costs nothing to start a ghostwriting career. You need to figure out what niche you 
want to be involved with, create a webpage, social media profiles, and get the word out 
about what you want to do. Find requests for proposals and answer them. You can 
earn an unlimited amount of money being a ghost writer with the median wage 
according to Chron.com is from 60 to 90K a year. 
 
To get started, you will simply need the ability to write within the niche you choose. You 
will work with clients who are sometimes authors, other times you’ll work with 
professionals who want a book but who aren’t authors. You can find your ideal client by 
surrounding yourself in your networks with people within your audience and make sure 
your offering is known.  
 

14. Editor 
 
Many people need editors from your typical blogger to a full-fledged author. You can 
offer your services to many types of people but what you’ll do usually involves checking 
grammar, typos and basic sentence structure of writing according to the subject matter 
and niche. Sometimes editors work to improve a story line, keep things organized or 
fact check.  
 
It costs nothing to start working as an editor. The biggest thing is that you’ll need to 
know how to market yourself to find people who need freelance editors. Your income 
potential is unlimited depending on how fast you are and what type of editing you offer. 
 
To get started you can start with a website, social media profiles, and perhaps a blog 
offering tips to help others write well. You can choose your clientele by sticking with a 
particular niche from technical writing to romance. It’s up to you. When you determine 
your niche you can find your target market by going where they are and making sure 
they know about you. 
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15. Business Coach 
 
A business coach helps business owners at various stages of business with problems 
that they face such as mindset, taking action, and getting things done. If you are 
organized, understand how to do a core business activity such as create product or 
marketing funnels you can be a business coach. 
 
It doesn’t cost much to start out as a business coach; you just need to have the skill set 
and the ability to teach others what you know. You’ll need a business license, a bank 
account, and a computer to perform this service. You can use software to help like 
Jigsawbox.com, or Coachesconsole.com/.  You can make six figures plus every year 
with just 8 to 10 clients. 
 
Your target audience will depend on the niche you choose. Once you choose a niche, 
such as startups, or advanced, for example you can then locate your audience and 
start marketing to them. But, all you really need to get started is a website, some sort of 
client management system, a phone or Skype or Google Phone, ability to take 
payment, and a coaching program. 
 

16. Call Center 
 
A call center takes calls when the owner of the business is out. The calls are simply 
forwarded to the call center during times the office is closed. The technology exists 
today to start a call center right from your home office.  
 
You’ll need to have a top of the line computer and Internet connection. Plus you’ll need 
specialized software that could cost as much as 10K to get started. There is open 
source free software too that you can use if you’re good with technology also. You’ll 
need a business license and a quite area to set everything up. You can earn more than 
100K a year with a call center. 
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Your audience will consist of very small businesses that can’t afford to use the bigger 
call centers due to a lower volume of calls. You can send cards in the mail or flyers in 
the mail, or even drop in on these offices for a sales call to promote your services. 
 

17. PPC Assistant  
 
Running pay per click ads is time intensive and can be expensive if you don’t know 
what to do. If you’re a PPC expert you can help others manage their PPC campaigns 
as a PPC assistant. Instead of doing it all you’ll simply assist the business owner with 
what they want to do. The plan will be made; you’ll just physically carry out the plan. 
 
The cost to get started is similar to the Virtual Assistant service in terms of what you 
need to get started. Your income potential is high because this is very specialized with 
specific skills and understanding. You can make 6 figures as a PPC assistant. 
 
Your clients are anyone who wants to run a PPC ad who did not hire a full service 
marketing company. These will usually involve Internet marketers, information 
marketers, and other sole proprietor businesses.  
 

18. Social Media Manager 
 
Social media is hot today and very much needed. If you understand social media, and 
know how to run even just one type of social media expertly you can start a business 
as a social media manager. You’ll manage everything A to Z involved with that 
platform. 
 
The startup costs are practically nonexistent. You’ll need a computer and perhaps 
some specialty software to help you manage multiple clients’ social media but you can 
likely get started for well under 2500 dollars. 
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The great thing is, with little start up you have the ability to earn multiple six figures if 
you set up your billing right and set up a plan and systems to help you be organized in 
the tasks you do for your clients. Any business is fair game to market your social media 
managing services to them so you can choose to niche it down to one type of social 
media and one specific type of business if you want to. 
 

19. Online Business Manager 
 
An online business manager or OBM acts as a manager of a business just like an 
onsite manager. They manage staff, contractors, and systems. They delegate work to 
others and usually do not perform the work themselves unless there is a need due to a 
deadline or they are also part of the team. 
 
The cost to get started is very low, you’ll need a business license, a computer, and 
some specialty software to help you manage others like Asana.com or Basecamp.com. 
You can easily, if you already have a good computer, get started for less than a grand. 
But, you can earn multiple six figures if you work with the right people. 
 
Most OBMS work about 10 to 20 hours a month for each client on a retainer basis, and 
have more than one client. This makes the cost lower for the businesses to use your 
service but makes it possible for you to earn an almost unlimited income. You’ll find 
your audience with small business owners who run their business only online and who 
make 7 or 8 figures. 
 

20. Community Management (online) 
 
Today a lot of business owners like to run communities and membership sites online. 
These communities often need someone to manage it when the owner is not around. 
Community managers monitor for spam, keep conversations on topic, and make 
everyone feel bonded. 
 
 

WOMEN IN ECOMMERCE - www.WECAI.org                                                            13 

http://www.wecai.org/


Say Goodbye to the J-O-B: 21 Winning Service Business Ideas 

 
 
Providing this service really has no startup costs. If you have a computer and can get 
online you already have what you need. You’ll want to create a website, and market 
your services to any business that runs communities. You can choose to specialize in 
specific types of communities such as coaching, diet, health, or a topic you enjoy like 
single parenting. 
 
You can charge hourly, or you can charge a set fee to do a set number of tasks each 
week. Your earnings are only limited by what your audience can afford to pay you. You 
can find your target audience in the communities you want work with. 
 

21. Catering 
 
A service business that has been around a long time is catering. How simple it is to get 
involved will depend on the rules in your area. In some places you can cook food in the 
kitchen of the party you’re catering, or even in your own. In other areas you have to 
have a registered commercial kitchen. 
 
Depending on your area it can cost quite a bit to get started with catering, but not as 
much as it cost to start a restaurant. You may be able to rent commercial kitchen space 
or work out of your client’s kitchens. Most areas now require save serve certification, 
licensure, and insurance in case you make someone sick. But, you can likely get 
started for less than 5K. 
 
Luckily, you can usually make that money back pretty fast. With catered parties going 
for 15 and up a head, you can see that with two or three parties you can cover your 
costs quickly. You can quickly earn 100K a year with the right plans. 
 
You’ll find your clients by determining your niche. Do you want to stick to large parties 
and weddings or do small parties like children’s parties? It’s up to you and the field is 
wide open for innovative individuals with a niche such as raw food parties, gluten free 
meals, and other narrow niches. 
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Starting a service based business is inexpensive to start up. You can be earning 
money within the month with the right service based business and plan of action to get 
started. Even with such a small business make sure you go through the process of 
developing a business plan, a marketing plan and have an understanding of how you’ll 
systemize what you do and collect payment. The fact is, nothing is holding you back 
but yourself. Get started today. 

 
HAVE A JOB AND WANT TO CREATE A BUSINESS? CHECK OUT OUR NEW 
COURSE: SECRETS TO SIDE HUSTLE SUCCESS - TURN YOUR SIDE HUSTLE 
INTO THE MAIN HUSTLE! (click on the image to learn more) 
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