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SUMMARY 
This report describes law enforcement efforts and ranger patrols managed by the 

Wildlife Conservation Society (WCS) in Yankari Game Reserve for the period 

January to December 2017.  Levels of protection have improved considerably since 

WCS signed a co-management agreement with Bauchi State Government (BASG) in 

March 2014.  A total of 190 anti-poaching patrols (1,262 patrol days) were completed 

in 2017 further reducing the levels of hunting and illegal livestock grazing within the 

reserve.  A total of 105 people were arrested for various offences (52 hunting related 

activities, 4 fishermen, 39 livestock grazers, 7 people collecting firewood and 3 

people for logging including a Yankari ranger, Jibrin Zakari.  Prosecution rates have 

continued to improve, and the majority of those arrested received jail sentences, but 

sentences are not nearly severe enough to deter offenders.  The notorious poacher 

(Ilu Bello), responsible for killing a ranger in 2012 and numerous elephants was 

released from custody on bail and has since resumed poaching.  A number of joint 

patrols were conducted during the year with the army to ensure the territorial integrity 

of the reserve 

Zero elephant carcasses were recorded in 2017 and no elephant poacher was 

arrested.  Crop damage by elephants continued to be a major problem this year and 

elephants raiding farms, often at night, was reported from at least thirteen different 

communities.  The Elephant Guardian program continues to be vital in developing 

our relationship with surrounding communities and has helped improved levels of 

tolerance towards elephants and the crop damage inflicted.  Illegal cattle grazing in 

the reserve remains an issue as we continue to enforce zero tolerance on cattle in 

the reserve.  Refresher training for rangers by óConservation Outcomesô was funded 

by the óElephant Crisis Fundô and WCS.  A total of 58 eight rangers including two 

WCS eco-guards from the Mbe Mountains in Cross River State completed the 

course.  Leopard was órediscoveredô in Yankari after it was presumed to be locally 

extinct (the last sighting was reported in 1986), and significant publicity for Yankari 

and WCS was generated as a result. 

With funds from the French Embassy we were able to facilitate school trips to 

Yankari for four primary schools (Yalo, Gale, Shira, and Mainamaji) surrounding the 

reserve and more school trips are planned for 2018.  Primary school teachers from 

twenty primary schools surrounding Yankari were also trained on environmental 

education as part of our community outreach program.  Dr Chris Thouless (Strategic 

Advisor for óSave the Elephantsô and Director of the óElephant Crisis Fundô) visited 

Yankari in December.  Yankari rangers also celebrated World Rangers Day in 2017. 
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INTRODUCTION  
Situated in Bauchi State in north-eastern Nigeria, Yankari Game Reserve is the 

country's richest wildlife oasis.  Yankari contains the largest surviving elephant 

population in Nigeria, and one of the largest remaining in West Africa.  In addition, 

Yankari Game Reserve also supports important populations of lion, buffalo, 

hippopotamus, roan and hartebeest.  The reserve covers a total area of 2,244 km² 

and is covered mainly by Sudan savanna vegetation.  Originally created as a game 

reserve in 1956, Yankari was upgraded to a national park in 1991 and managed by 

the National Parks Service until 2006 when responsibility for the management of the 

reserve was handed back to Bauchi State Government.  Since 2014 Yankari Game 

Reserve has been managed through a co-management partnership agreement 

between WCS and Bauchi State Government.  Yankari is currently headed by a Sole 

Administrator from the governorôs office.  WCS has provided support for regular anti-

poaching patrols in Yankari since 2009 through the provision of camping allowances, 

arrest bonuses, field rations, equipment and training.  Much of this original work was 

funded by the United States Fish and Wildlife Service.  With technical assistance 

from Dr. Rich Bergl of the North Carolina Zoo, CyberTracker-based monitoring was 

introduced in 2009 and was upgraded to SMART in 2016.  In 2014, WCS signed a 

memorandum of understanding with Bauchi State Government for co-management 

of the reserve with WCS accepting full responsibility for the management of rangers, 

supervision of law enforcement, camping patrols and entire conservation activities in 

the reserve.  This report presents summary data from 2017 and compares this data 

with previous years.  More detailed information can be found online at the WCS 

website https://nigeria.wcs.org/ and on our Facebook page at 

https://www.facebook.com/YankariWCS/ 

 
Map 1: The Location of Yankari Game Reserve in Nigeria  

https://nigeria.wcs.org/
https://www.facebook.com/YankariWCS/
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LAW ENFORCEMENT AND RANGER PATROLS 
The most important conservation activity in Yankari is SMART-based ranger patrols.  

Data are collected in the field by rangers using handheld devices running 

CyberTracker software and analyzed using SMART (Spatial Monitoring and 

Reporting Tool http://smartconservationtools.org/).  With only a limited number of 

firearms available we have only been able to sustain four teams on camping patrol 

each week.  A total of 190 patrols were organized in 2017.  Although patrol coverage 

is currently reasonable (see maps 2 and 3 below), ideally we would like to increase 

the number of patrols to more effectively protect all areas of the reserve. 

 

 
Yankari rangers on patrol with WCS Country Director Andrew Dunn & WCS Landscape 
Director Nacha Geoffrey  
 

1. Patrol Strategy  
We currently only have 25 usable firearms available for the entire reserve which 

limits the number of patrols that can be organized at any one time. The current patrol 

strategy is to send out four teams on camping patrol each week.  Each camping 

patrol normally combines periods within a vehicle but is done mostly on foot.  

Vehicles only assist to drop off rangers and only data from foot patrols is recorded.  

Thankfully both discipline and morale among rangers has continued to improve and 

is currently very good.  Frequent joint patrols with the army were also carried out to 

boost ranger morale and to protect the territorial integrity of Yankari. 

http://smartconservationtools.org/
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2. Patrol Effort  
A total of 190 patrols over 1,262 patrol days were completed in 2017 covering a total 

distance of 15,256km.  

 
Map 2: Patrol effort in km walked per grid cell for January-December 2017. Darker red colour 
indicates areas of more intense patrol coverage. 
 

Table 1: Summary of patrol effort for the period 2010 to 2017 
 
Year 2010 2011 2012 2013 2014 2015 2016 2017 

Number of patrols - - - - 144 195 201 190 

Number of patrol days 668 467 480 375 558 1,124 1,107 1,262 

Total distance (km) 22,023 11,351 9,540 10,398 11,007 19,655 13,167 15,256 
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Map 3: Patrol track logs for January-December 2017 
 

3. Hunting Evidence  
Hunting activity remains a significant problem, Map 4 below shows all hunting signs 

recorded in 2017.  A total of 52 persons were arrested for hunting and poaching 

related offences (see pictures below).  With only limited resources available the 

current patrol strategy focuses on vulnerable areas of the reserve rather than trying 

to cover the entire reserve.  This strategy also enables us to focus more attention on 

proving close protection to the remaining elephants and also to chase crop-raiding 

elephants back inside the reserve.  
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Map 4: Hunting Activity Recorded by All Ranger Patrols January-December 2017 

 
 
 

 
 
 

 
 
 
 
 
 
 

 

 

 
 Mohammed Abati arrested around Dogon-Kurmi by 

ranger team on routine patrol, January 2017 
 

Magaji Musa, Idi Musa, and Bala Dula all from 

Kashera arrested for hunting, March 2017 

Gayu Dakat, Danjuma Asulale, Danjuma Sale arrested 
Tungan-Dutse area for hunting, March 2017 
 

Husseini Umar and Mai-Gari Sarkin Bindiga arrested for 

hunting, February 2017 
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From left, notorious poacher from the Duguri Royal family 

(Abdulmumuni Hassan Shira) with the title òSarkin Bakaó 

arrested again, May 2017 

 

Adamu Mohammed from Kashara arrested for killing a 
western hartebeest, April 2017 

 

 

Nanmua Sale Makeri killed a warthog, 

arrested around Rimi area, June 2017 

 

Danjuma Sale & Amos Bitrus killed a warthog, 

arrested around Tungan-Babi, June 2017 

 

 

From R, Ibrahim Yunusa, Mohõd Nuhu, Babangida  Adamu, and 

Adamu Sale arrested, August 2017 

Munkailu M. Sani, Mai-Riga Ahmadu, & Umar 

Hussaini arrested around Tungan-Kifi, July 2017 


