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Deborah: Hi everybody. Welcome to a new episode of 

Work At Home Moms and Work At Home 

Dads. I’m your host Deborah Carney. 

 Today I am joined by a wonderful work at 

home mom Benecia Ponder. 

 Hi Benecia. How are you? 

Benecia: Hey Deborah. I’m well. How are you? 

Deborah:  I’m doing good. I’m having fun interviewing people like you that are 

dedicated to working from home and making it work, and being 

entrepreneurs and all kinds of fun things.  

 Why don’t you take a minute and introduce yourself to the folks? Tell us 

about your family and a little bit about why you work from home. 

Benecia: I am a personal and executive coach and business strategist. I really work 

with women entrepreneurs in service-based businesses who are just 

looking to take their passion and purpose and profit from it.  

 I have a lovely, beautiful, wonderful, and intelligent 14-year old daughter 

named Amber. I am married. I have been married for the past six years. I 

have a full schedule with all the activities that my daughter is engaged in. 

She’s starting high school this year and my family life is wonderful. 

Deborah: Tell us when you decided to work from home instead of working away 

from home. 

Benecia: Being a work at home mom has always been something that I’ve done just 

because I’m an entrepreneur at heart. I’ve had maybe only one full-time 

job. The decision was kind of made for me because that’s just who I am.  

 It really became more meaningful as my daughter began growing up. A lot 

of people say I want to start being a work at home mom when their 

children are little. For me, it became more important as she continued to 

grow and became even more valuable to me to be there as she’s growing 

up and going through some of the pre-adolescent and teenage phases 

that she’s going through now. 
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Deborah: You’re really a good example for her as well by showing her that you can 

combine a career with raising a family. You’re a good example for her to 

follow.  

 Yes, we all know about those middle school years. I’ve talked to middle 

school nurses that are like kids should be locked up from grades seven to 

nine and not even allowed out anywhere. 

Benecia: I have been really blessed in that my daughter is full of integrity, care, and 

comfort. There are some children who aren’t so blessed. I’m really 

thankful to God that I have been. I’m really thankful that I have been here 

to be able to help her when some of the things that she comes into contact 

are different from what we teach her here at home and kind of go in and 

get what her own character tells her to do. That’s been very important to 

me. 

Deborah: That’s just great. You said you’re an entrepreneur. Why don’t you tell us a 

little bit about what you do? 

Benecia: I alluded to it a little bit earlier. What I do is help women. I really specialize 

in helping Christian women who are solo entrepreneurs to take what their 

passionate about.  

 A lot times, what happens is as women entrepreneurs, we start our 

businesses with a lot of passion, we’re ready to sell people, and we really 

just want to use all of our talents and skills and expertise to save the 

world. When we start our businesses, we start with that idealistic frame of 

mine. We go out and we sell everybody and really put ourselves out there.  

 Along the way, that passion turns into frustration because we aren’t 

making the kind of money that we like to make. We really aren’t profiting 

from our passion. That’s a really big thing that most women entrepreneurs 

that I’m seeing aren’t becoming savvy at.  

 We learn how to crack that corporate glass ceiling but when it comes to 

our own businesses we’re still stuck in a box. I really help women 

entrepreneurs to make sure that not only are they making the difference 

but that they’re also making a living by living our their dream lifestyle as 

well. 

Deborah: You brought up a good point. The women are always the nurturer’s. 

Right? We always want to help people whether they pay us or not. A lot of 

women will start out in a business and people will be asking them for free 
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advice or free services. They will be like, okay, you’re a friend, I’ll do it for 

you. Then, they refer another friend, you do some talking, and the next 

thing you know you’re giving your services away for free and you’re 

frustrated like you said.  

 You’re like, okay how do I get off this path of giving away what I’m doing 

and making people realize that my intelligence, my worth, and my skills 

are valuable and you need to pay me for them. I’m a stay at home mom, 

but I’m also a work at home mom that needs to make a second income or 

just wants to make money from what they know.  

 Some women don’t have to work but they want to work because there’s 

something within them that they have to share with the world. They have a 

set of skills, and they have a business, and it’s something they should be 

compensated for. 

Benecia: There are some people out there who don’t have to make money for what 

they do but the fact that people are willing to pay you shows that it has 

value. It not only has value to you but to them as well. It’s really important.  

 I found this out in my own business because when I first started coaching, 

speaking, and writing I was working very hard and long hours and doing a 

lot of things. My business is serving a lot of people but when I compared 

the number of hours I was working to the money that I was bringing in, I 

was feeling that hey I was making barely over the minimum wage if I was 

comparing it to a 9:00 to 5:00 job.  

 It really made sense for me to say, “What do I need to do to ensure that 

not only am I living out my passion, not only am I serving my purpose, but 

how can I make profit from this business that I can provide for myself and 

for my family and be able for us to have these experiences that we dream 

of having.”  

 One of the things that I started to implement into my business was just a 

pro-bono part of my time. I did have a portion of my time that I set aside 

for people who really needed help and that I wanted to help but they 

couldn’t afford my services.  

 When I reached a cap, let’s say I’ll spend two hours a month, or five hours 

a month, or however many hours doing work that’s pro-bono or a number 

of people that you want to serve. After you reach that cap, anyone else 

that came I would say, “I would really love to help you. I do have portions 

of my business that I do at no cost, however, I’ve reached that cap for this 
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month and I am no longer able to offer pro-bono services. Let’s look and 

see what we can do to fit within your budget and you can still get some 

great services and be able to afford them.”  

 Setting that cap really helped. If not, I would still be doing 90% of my 

business as pro-bono or at a very discounted rate. 

Deborah: Like I said, a lot of people look to women and expect them to give them 

free advice just because. It’s really important for you to set those limits. I 

think that’s a great way to do it that maybe a lot of entrepreneurs, men and 

women, haven’t thought of yet.  

 It’s the same thing for work at home dads. People think, well, you’re at 

home, I’ll call you and you can give me some advice. You can start limiting 

the amount of free advice you give but you still fell good because you are 

able to give some.  

 The other thing that you talked about that is another thing that women who 

work at home can do is you can segregate out what you—I forgot what I 

was going to say.  

 It doesn’t happen very often. I just forgot what I was even saying.  

 Women need to set limits. Like you, you want to be able to help other 

people.  

 I know what I was going to say. You can segment it so that you can have 

some lower cost services, not your full-service, but some lower cost 

services. Again, you only limit the number of people that are able to get 

those services as well so that you’re not devaluing yourself. 

Benecia: At the then of the day, you are in business. It is a business. It’s not 

something that you can just continue to give away. We don’t walk into a 

Wal-Mart or a Target and expect them to just give us all of their products 

for free. Even with lawyers and doctors, you expect to pay. Whatever 

service you provide is of value and people need it and so you should be 

charging for your services. 

Deborah: You need to make it clear to people that, no, this isn’t just a little hobby. 

This is my business. Your tax accountant isn’t going to give you a free 

service just because you’re a nice person. 
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Benecia: No. not at all. The funny thing is that certain things that we think about, we 

just go and automatically say, “I’m going to pay for this and I’m going to 

make it fit into my budget.”  

 One of the key things that brings up for work at home moms or 

entrepreneurs in general is that we need to make sure that our services 

are of value and that people recognize the value of our services because 

when they come to us they automatically know this is of value and I’m 

going to pay something for it.  

 If you set that value up front and they see the benefits and they see the 

solutions that you provide, then they are definitely more willing and open 

to paying for your services. 

Deborah: That’s very well stated. I want to find out what are your biggest challenges 

but first I want to ask you if you have a separate workspace in your house 

that’s dedicated just to working or is your office (like mine) in the middle of 

the living room? 

Benecia: My office is actually in the middle of the kitchen, on the kitchen table. 

Because I’m a coach and because a lot of my things are done virtually, I 

don’t have the need for an office.  

 I learned early on just to make sure that I only have the business 

expenses that I need to operate and be a lot more profitable in my 

business. I am at home. I have a mobile office I say. I have my files and 

my laptop. I can travel if I need to. It is at home so there’s no segregated 

office space. 

Deborah: That’s really cool. What has been the biggest challenge that you have 

found from working from home? 

Benecia: There are two big challenges.  

 The first is to make sure that I set the priorities for my time. Working at 

home, you are at home and you see that the dishes need to be washed or 

there’s laundry to do. I could just sit and watch TV for a couple of hours 

and I’ll get back to my work later. That time restraint and really having the 

focus on my time is a huge thing. That’s the number one thing, to be able 

to budget and manage my time.  

 The second thing is related to time. Make sure that I have set business 

hours that I can cut off at five o’clock, four o’clock, or whatever it is. I don’t 

work all through the night. I actually close up my files, shut down the 
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laptop, and close business for the day. What happens is you can find 

yourself, especially when you’re at home and you’re working from home 

with no designated space, then you don’t have that feeling of leaving the 

office. You’re office is always open and you tend to work at all hours of the 

day and night.  

 Those two things, making sure that I actually have my priorities in mind 

and making sure that I have set work hours have been the biggest 

challenges that I have had to face. 

Deborah: You said you work from the kitchen table. That is automatically going to 

give you a cut-off time because of when it’s dinner time. 

Benecia: Right. 

Deborah: The computer has got to go somewhere else so that you have room to sit 

around the dinner table. The biggest advantage is of course is that you 

can sit down at the dinner table with everybody. What are some of your 

other advantages? 

Benecia: I love the fact that I have a flexible schedule in that I am able to go to my 

daughter’s school whenever I can.  

 In fact, some of her friends are like, “Mrs. Ponder, do you work here?” I 

say, “No, I don’t work here.” I am able to volunteer and spend time there 

and really immerse myself in my daughter’s life to find out what’s going on. 

She may say, “Mom, what are you doing at school?” Her friends all know 

me and they talk to me. Her teachers know me. There is a bond there that 

really wouldn’t be there if I had to be at an office all day. There’s that 

flexibility there.  

 It’s also just the freedom of being able to control the things that I do, and 

choosing the clients that I work with, and really having that creative 

freedom to make new things happen, and the ideas that I have I can 

implement them right away.  

 The spiritual freedom, the financial freedom, and the time freedom is the 

biggest benefit from working at home. 

Deborah: That was very well said.  

 What advice would you give to someone who is thinking about working 

from home or is a stay at home mom that has a passion and she would 
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like to start a business but she’s not sure how to get started? I know that 

this is part of your business coaching.  

 What are some of the first things that you tell people that are like I really 

want to be able to work from home and I want to make a go of a new 

company? 

Benecia: The first thing I tell them is to make sure you have a clear idea of what you 

really want. A lot of people glamorize working at home. You have to 

determine is this really what’s right for me. Sit down and take some time to 

map out what would a day look like and what kinds of things do you want 

to be doing. How would that look? Are there certain times in the day that 

work best for you?  

 Really coming up with a plan and a solid vision for what it looks like and 

what it means to be a work at home mom or even a solo entrepreneur in 

any capacity. Really figure out what that means is going to save you a lot 

of frustration and heartache as you go forward because it really sets some 

boundaries around what your life, your time, and everything looks like.  

 That’s my first bit of advice. Really sit down and determine what it will take 

for you to be able to do this on a full-time basis or even on a part-time 

basis. Some people have part-time entrepreneurship as they transition 

from their corporate jobs into full-time entrepreneurships.  

 After you have that, after you’ve done that assessment of yourself and 

know exactly that yes this is something I want to do, I would say get some 

help. As entrepreneurs we’re very creative. We have so many ideas, so 

many talents, and we’re good at so many things.  

 There are people out there that who can help you to make sure that you’re 

staying on the right track, to help you set the goals, and finish what you 

start. There are people out there who can make your road on your 

entrepreneur journey a lot easier and a lot smoother.  

 I would say get some help. It could be a mentor. It could be a coach. It 

could even just be some book that you pick up that really talks about what 

entrepreneurship is all about, the different kinds of things. I definitely tell 

people they need to know about marketing, they need to know about 

dealing with people, and they need to know about finances. Getting 

someone who can help you to do that, getting some resources is really 

key. 
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Deborah: That’s great advice. There are a lot of things that people don’t think of. 

They just say, “Okay, I’m going to start a business.” Then, boom they try 

to plunge into it and then they’re like well, this isn’t working out or I’m too 

busy and I can’t handle doing this.  

 Like you said, there are people that need to make the transition from the 

corporate world into doing their own thing. That can be scary. You’re going 

to give up that regular paycheck. You’ve got to make sure that you’re 

ready for that. That’s all really great advice.  

 You also do some writing. 

Benecia: Yes. 

Deborah: You want to tell us a little bit about that? 

Benecia: Definitely. I have a book that is going to be released on September 15 of 

this year. I’m really excited about that. It’s entitled, Prepare to Receive 

More – The Step-by-Step Guide to Forming your Prosperity Partnership 

with God.  

 This book really stemmed from my time speaking and coaching, when 

people are saying I want more in my life. I want more money. I want more 

love. I want more clients. What it comes down to is yes, we’re asking for 

more, and we want to receive more. We’re setting these big goals and 

having big vision but we’re not ready.  

 I saw that in my own life. I saw that in the life of my clients and other 

women that I was coming into contact with. The book is really a journey, a 

step-by-step guide that takes you on my own personal journey to having 

more and to receiving more into my life. It’s really a coaching book that 

you can use to take your own journey to having more in your life. 

Deborah: That’s a very interesting topic because I did interview you as an author a 

couple of weeks ago. During my interviews this week, there have been 

many people that have echoed that sentiment, not exactly in the same 

words but they were like trust yourself to be able to do what it is you want 

to do and let yourself be open to receiving good things.  

 Don’t be afraid that if you put your work out there, whether you’re an 

entrepreneur or writer or whatever, don’t be afraid of rejection. Don’t set 

yourself up for rejection by not being ready to accept the fact that this is 

what you can do successfully on your own if you just let yourself go, and 
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let yourself receive the information that you need, and open yourself up to 

the accolades, and to just open your business to begin with. 

Benecia: There are some things in the book as simple as making sure that you 

have enough energy to receive more. A lot of time our health isn’t as 

optimal as we want it to be and if we receive more it will be even more of a 

drain on our energy and our vitality.  

 Make sure that you’re doing the right things like eating right and exercising 

so that you are in a physical state to be able to accept the more that is 

coming into your life and it’s not a burden. Simple things like how do you 

manage your time and how do you make sure that you’re day is 

prioritized. There is both a spiritual and a practical component to this book 

that I think that will benefit a lot of women. 

Deborah: Even for myself, I was in my late forties I think before it finally hit me that I 

was not doing the things I really wanted to do because I was not afraid to 

fail but I was afraid to be successful. 

Benecia: I actually wrote a blog article about that a couple of weeks ago. It’s the 

fear of success and not being a roadblock to you moving to the next level 

in your life. It’s something that is huge that we don’t even consider. People 

are still saying, hey, you’re afraid to fail. Sometimes it’s just that you’re 

afraid of all the good things you know are coming once you succeed. 

Deborah: And you don’t know if you can handle it. That’s why I think that coaching—

I’ve talked to a business coach a few times in the last couple of years.  

 My main business is doing great. I have no problems with my “day job.” 

There are things that I’ve always wanted to do. You figure if I do this and it 

takes off then what happens to everything else?  

 I’ve finally come to a place where my business is structured so that if I pay 

less time to the main business it’s okay because I have people in place to 

take care of that stuff for me. I have someone who can help me grow into 

the new direction that I may need to go into. 

Benecia: It’s all about you being able to set up processes and procedures. I’m glad 

that you’re able to move into those new areas that are coming your way. 

Deborah: It’s very eye-opening when you can tell yourself I’m afraid of success. 

When you say it out loud to somebody else and they go, “Yes, there’s 

something that I would like to do but you’re right, I’m stopping myself 

because I’m afraid of what will be the expectations from me. If I become 
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successful will I not be able to meet those expectations?” There is a lot of 

stuff that we kind of keep deep down inside. 

Benecia: I was going to say that another one of those reasons for the fear of 

success is that maybe sometimes we aren’t looking at the right goal. The 

goal that we set isn’t really what we really want. It may be something that 

somebody else set for us and so when we examine it, is this really what I 

want. It may not be.  

 You know that if you succeeded at it then you would have more of 

something that you don’t want and so you just say, “Well, I’m going to put 

that to the side and do something else.” In addition to being afraid of all 

the things that are coming, you could be afraid that when it gets there it’s 

not what you want. 

Deborah: That’s another good point. A really good point. What you have to do for 

that is just recognize that if you’re going in a path you don’t want then 

nothing is saying that you can’t change it. 

Benecia: Exactly. 

Deborah: Benecia, I want to thank you so much for spending some time with me this 

afternoon for our work at home moms and work at home dads to hear your 

advice and hear how you handle things.  

 We all know that work at home moms and dads can get a little isolated. 

They might think they are the only ones that are thinking this or they’re the 

only ones going through this challenge. I think it’s really helpful to hear 

people that have done it successfully and to realize that even though 

you’re successful at it, there were some bumps in the road. You can take 

the bumps and still be successful.  

 Benecia, where can people find you on the internet? 

Benecia: I am at BeneciaPonder.com. For all of those stay at home moms and dads 

who want to venture out or maybe you’re feeling stuck in your business, I 

invite you to take advantage of a complimentary coaching consultation 

with me. I do this because I do want to provide value. That’s a part of my 

business that I set aside to be able to provide that value to people free of 

charge.  

 I do have set times during the week where I do the complimentary 

coaching consultation. If you go to the website and click on the coaching 

file:///C:/Users/Loretta/Documents/My%20Dropbox/self/Transcription%20Team/MY%20Transcription%20Templates/BeneciaPonder.com
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tab you’ll see there where you can schedule your complimentary coaching 

consultation.  

 I invite all of you out there who need some help or who feel stuck in your 

businesses to check that out. 

Deborah: That’s a very generous offer. Hopefully, there will be some folks that will 

take you up on that.  

 Believe me, like I said, I’m a person that has zillions of ideas and always 

have a million ways I could go. It takes talking to a coach to be able to 

help you focus. Just in a discussion you can realize that. It can be, like you 

said, just a short half hour free call. It can be enough to help you define 

what it is you want to do and then from there you can go forward.  

 I think that’s a very generous offer. Thank you so much.  

 For you folks that are listening on iTunes, please go over to 

ItsAWahmThing.com and also CoolFamilySites.net. Those are the two 

places you’ll be able to find our podcast.  

 You can do a search for Benecia and we will have her link in the show 

notes in case you didn’t remember it. We will make sure that we have her 

offer there so that you know that you can go and have a chat with her.  

 We also want to thank GeekCast.fm for hosting all of our podcasts. You 

can go there for podcasts on marketing, internet marketing, or working 

from home. We have a lot of podcasts up from authors. Just a whole 

variety of podcasts that are of interest to geeky, computer nerdy people 

like us. Even if you don’t consider yourself a computer nerd, you know 

what I mean, you know who you are.  

 Again, thank you Benecia. Thanks everyone for listening.  

 Follow your dreams and have a great day. 

 

  

http://itsawahmthing.com/
http://www.coolfamiliysites.net/
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It’s a WAHM Thing Contributor and podcast 

host Deborah Carney hosts a variety of 

podcasts covering many topics. Her specialty is 

interviewing guests in a discussion format, with 

and without co-hosts, so that people get to hear 

a variety of voices.  While single voice podcasts 

have their place, Deborah believes in a discussion interview style 

as opposed to a podcast of her speaking to an audience. To hear 

her other podcasts please visit ABCsPlus.com. 

 

 

 

The podcast is also transcribed weekly by 

TeleseminarsTranscribed.com, where It’s a 

WAHM Thing contributing author Loretta Oliver 

and her team specialize in podcast and 

teleseminar transcription, offering reasonable 

prices to fit into small business budgets.  
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It’s A WAHM Thing was co-founded and is co-owned by 

two successful work at home moms Missy Ward and Rae-

Hoffman Dolan. Our contributing writers are an amazing 

group of moms that have also found a way to achieve the 

success they were looking for. when they decided to work 

from home. 

 

This site was founded with the hope that collectively we 

could help other moms find that same success. Be it 

earning enough to take a great vacation every summer 

or running a powerhouse company that takes no 

prisoners – whatever that goal is, we have moms 

contributing here that have achieved it. 

Join us at ItsaWAHMThing.com today!  
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