
Ultimate SEO Questions 
Internet Business Overview 

1. 80/20 – what are your top products or sales? 
2. 80/20 – what makes you the most profit (not just gross 

revenue)? 
3. Who are your customers / website users? 
4. What have you done to get website traffic? 
5. What kind of conversion rates are you getting from your traffic? 
6. Are you doing A/B testing of various points in your sales funnel? 

(for example:  testing landing pages against each other) 
7. What kind of metrics are you collecting? 
8. How are you collecting your metrics? 
9. Do you have resources, such as websites, that are not being 

used? 
10. Are you using outsourcing for anything? 
11. What is your USP?  
12. What are the primary goals of your business or organization? 

Ultimate SEO Introduction 

1. What are you doing in terms of SEO? 
2. Have you hired outside companies?  If so, what did they do? 
3. Have you done anything with 

a. Off-site SEO (backlinking) 
b. Viral SEO  (creating viral content) 
c. Social SEO (efforts with Facebook, Google+, Linkedin, 

Twitter) 
d. Site-wide SEO (SEO elements applied across your entire 

website) 
e. On-page SEO (SEO for each page or piece of content) 
f. Local SEO (things to attract local clients) 



g. Search results SEO (things to make your site look better 
in the search engine results) 

4. Do you have Google Analytics hooked up? 
5. Do you have Google Webmaster tools and Bing webmaster 

tools hooked up? 
6. Are you using Google optimizer or some other tool to let you 

A/B test your pages? 
7. Have you identified particular areas of SEO that you’d like to 

start with? 

SEO Philosophy 

1. What is your risk tolerance when it comes to SEO? 
a. Very high – do whatever you can do to drive traffic and 

don’t worry about Google penalties 
b. High – willing to do most things to fool Google as long 

as you think you can get away with it 
c. Medium – willing to only do those things that you are 

just about certain Google will not notice 
d. Low – only willing to do those things that are consistent 

with Google’s guidelines 
2. What keywords are you trying to rank for? 

a. Where do you currently show up on the search results 
pages? 

3. Have you used any of the “bad” techniques in the past?  Are you 
using any of them now? 

4. What is your business timeframe?  How long do you expect to 
be in business? 

Keywords 

1. Are you currently targeting any keywords? 
a. If so, what are they? 
b. Are they long-tail keywords? 
c. How many searches do they get? 

2. Do you know what keyword your competition is targeting? 



Off-Site SEO 

1. Have you done anything in particular to generate or encourage 
external links to your site? 

2. Are you checking to see how many links you have to your site 
on a regular basis? 

a. If so, what tools are you using? 
3. Are you working to increase links to your site from any of the 

following areas?  Which ones? 
a. Site directories 
b. Article directories 
c. Blog directories 
d. RSS feed directories 
e. Podcast directories 
f. Video sharing sites (like YouTube) 
g. Wikipedia 
h. Document sharing sites 
i. Articles 
j. Author resource boxes 
k. Blog posts 
l. Guest blogging 
m. Blog comments 
n. Forum posts and profiles 
o. Press releases 

4. How are you working to get links? 
a. Not doing this yet 
b. Doing it myself 
c. Outsourcing 
d. Encouraging people with contests, etc. 
e. Viral / having people link to me naturally 

5. Can someone in your business/organization become the 
celebrity expert in your field? 

a. Are you already promoting someone? 

Viral SEO 



1. Are you using any viral marketing methods?  If so, which ones? 
a. Funny 
b. Bold and Brash 
c.  Free 
d. Timely 
e. Reference material 
f. Pictures 
g. Videos 
h. Text (blogs, news, jokes, etc.) 

Social SEO 

1. Are you doing anything to use social sites? 
a. Facebook 
b. Twitter 
c. Google+ 
d. Linkedin 
e. Pinterest 

2. Are you doing anything to encourage linking on link sites such as 
Digg, Stumbleupon, and Slashdot? 

Site-Wide SEO 

1. Does your domain name include the primary keywords you are 
targeting? 

a. If not, are you willing to change it? 
2. How old is your domain? 
3. When does it expire? 
4. Do you have a clean organization to your site?   

a. Is all important content within 2 clicks of homepage? 
5. Do you have links between the various pages on your site? 

a. Do they use keyword-rich anchor text? 
6. Do you use subdomains? 

a. If so, are they being used for unrelated content? 
7. Do you use subdirectories? 

a. If so, are they being used for domain-related content? 



8. Do your images have text in them? 
9. Are you using graphics and flash for your primary navigation? 
10. What is your bounce rate? 
11. What is your average time on site? 
12. Does your site load quickly? 
13. Do you have sitemaps? 

a. Sitemap.xml 
b. Human sitemap page 

14. Are there pages you do not want in Google’s search results? 
a. Do you have a robots.txt file? 

15. Is your site using valid HTML and CSS? 

On-Page SEO 

1. Are you already doing on-page SEO?  What are you doing? 
2. What percentage of your pages have 

a. A clear reason to exist 
b. A clear call to action 
c. A clear association with a particular keyword 

3. Do you have canonical URL tags on your pages? 
4. Are you using the meta description? 
5. If a magazine/journal publisher, are you using Dublin Core 

Metadata? 
6. Are your page titles all unique? 
7. Do your page titles and URLs contain the target keyword? 
8. For text on the page: 

a. What is your keyword density? 
b. Is the page keyword used in headlines? 
c. Is the page keyword used in the first and last sentence? 
d. Do you use bold or italic on the keyword at least once? 
e. How long is your content? 
f. Do you use LSI keywords in your content? 

9. Do you have images? 
10. Do your images have alt-tags with the keyword in them? 
11. Do you have video? 



12. Do you have links to other pages on your site? 
13. Do you have outbound links to authority sites? 

a. Are they marked “nofollow”? 
14. Do you have ads? 

a. If so, do you keep them limited above the fold? 

Local SEO 

1. Are you targeting local customers?  
2. Is your address prominently on your site? 
3. Do you have your contact and/or about page optimized for your 

location? 
4. Do you include locality names in your page titles and pages? 
5. Does your business interact with review sites or social media 

sites?   
a. If so, do you know what your current reputation is like? 

6. Do you have local listings in: 
a. Google+ Local (formerly Google Places) 
b. Bing Business Portal 
c. Yahoo Local 

7. Are you using the hcard microformat? 
8. Are you using a KML file (special location file)? 
9. Do you have multiple locations? 
10. Are you using Groupon? 

Search Results SEO 

1. Are you satisfied with how your site looks on the search results 
page? 

2. Is Google using your page title and description in their results? 
3. Are you page titles inviting and keyword rich? 
4. Are your page your descriptions inviting and keyword rich? 
5. Are your URLs inviting and keyword rich? 

 WordPress SEO 

1. Do you use WordPress for your site? 



2. If so, are you using the following plugins, or equivalent 
functionality: 

a. All in One SEO Pack 
b. SEOPressor 
c. Social Metrics Pro 
d. Google XML Sitemaps 
e. Google Analytics for WordPress 
f. AddThis Social Bookmarking Widget 
g. CMS Tree Page View 
h. All in one Favicon 
i. Redirection 
j. Style Press 

A Tale of Three Updates  

1. Have you seen any changes in your rankings lately? 
2. Have you examined your SEO program in light of the most 

recent updates? 
3. Do you have your prime content starting clearly above the fold? 
4. Do you have spun or duplicate content? 
5. Are you using LSI keywords? 
6. How often do you update your site?  Which areas? 
7. Have you bought any backlinking programs in the past or 

currently? 
a. Could there be a problem with too many links of the 

same kind, or links with all the same anchor text? 
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Disclaimer 

While I have made every effort for this material to be accurate, I 
make no guarantees of any kind.  I have no control over any search 
engine company, and I have no “inside information.”   I cannot 
guarantee any specific result or financial impact. 

  


