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Disclaimer 

While I have made every effort for this material to be accurate, I make 
no guarantees of any kind.  I have no control over any search engine 
company, and I have no “inside information.”   I cannot guarantee any 
specific result or financial impact.  
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Introduction 

Welcome to Ultimate SEO!  This module provides an introduction to my 
SEO philosophy.  My name is Leo Wadsworth from LeoWadsworth.com. 

I am including this module because I believe it is important for you to 
understand my overall approach and philosophy related to SEO.  Many 
fine, intelligent people approach SEO differently than I do. 

I approach SEO from the perspective of someone who would use it as 
part of an ongoing business that plans to be around for a long time.  I 
am not interested in a “quick kill”, but rather in developing consistent, 
quality, dependable long-term results.   

I am reasonably risk-adverse and encourage people to adopt practices 
that will give solid results with a minimum of risk. 

  

http://leowadsworth.com/
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Keep Your Eyes on the Goal! 

• What is the goal? 
- For businesses: to make money! 

• NOT: 
- Lots of junk traffic using your servers 
- High PageRank 

• What do you want? 
- Targeted traffic 
- Long term customer relationships 
- Consistent revenue stream 

 
It is quite easy to lose sight of the real goal of SEO and to get caught up 
in the fun of just trying to get websites ranked ever higher. 

The real goal of SEO is not to achieve a certain ranking or position in the 
search results. Good SEO provides more traffic to your website. This 
traffic will be related to the particular search terms that you have 
optimized your site for. If you do a good job, then the traffic which gets 
delivered to your website will specifically be the traffic that is interested 
in what you have to offer. The real goal of SEO is therefore to deliver 
targeted traffic to your website who will be ultra-responsive to what 
you have to offer. 

If you're conducting SEO for a business then the ultimate goal is for that 
business to make money. You do that by selling products or services for 
less than it costs to provide them, including costs spent on advertising 
and SEO. 

We want to provide quality targeted traffic not just a bunch of junk 
traffic.  If we have quality traffic then the needs and desires of that 
traffic will match what we have to offer.   

If the traffic is not targeted well, then it will quickly leave our site and 
never come back.  Instead, we want to develop good long-term 
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customer relationships.  It is always cheaper to have a good repeat 
customer than it is to acquire a customer in the first place. 

Good solid SEO can contribute directly to a consistent and dependable 
revenue stream.   
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What Does Google Want? 

• To make money 
• How do they make money? 
• By selling ads 
• What do they need to sell ads? 
• Lots of usage 
• How do they get that? 
• By producing search results that please the users the most 
 
It is in Google’s best interest to display the most relevant, up to 
date, complete, and accessible information based on the search the 
user enters 

 
This may seem rather simplistic and self-evident, but it really is key to 
understanding SEO.  Google is a company.  As a company they want to 
make money.  As a matter of fact they have a duty to their stockholders 
to do as well as possible. 

Google has a number of different businesses.  Many of these businesses 
have revenues in the millions of dollars.  However, by far Google makes 
most of its money on advertisements.  To make money on 
advertisements they need people looking at their pages. 

They get people to look at their pages by providing quality search 
results for free.  The better the search results the more people will look 
at their pages.  If a user has an unpleasant experience with a particular 
search result they are a little bit less likely to use Google in the future. 

Google strongly believes that efforts to artificially influence the search 
results make the search results worse.  That is why they continually 
change their programs to screen out any websites which are found to 
be trying to influence the search results.  
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How Does Google Produce Search 
Results? 

• Google uses software 
- Spider / Robot / GoogleBot to find content 

• Google’s programs to analyze content 
- Use lots of different factors 
- Proprietary and secret 

• The best method is to use a combination of techniques to 
address as many factors as possible (synergistic SEO) 

• Google ranks PAGES, not sites 
- Internal site linking can “share” ranking with sub-pages 

 
It should be no surprise that Google uses software programs to 
generate its search results.  It uses an automated program called a 
“spider” to crawl the web of the internet and to find the interconnected 
links and websites.  This program is commonly called “googlebot.”  After 
the information has been fetched, Google then uses more programs to 
analyze the data. 

These programs use a large variety of different factors to categorize and 
rank the quality of content on the web.  Google wants to provide search 
results that lead people to quality information tightly related to what 
they were searching for.  By combining a large number of different 
factors, Google gets a more complete picture of the website.  This 
allows Google to produce better search results. 

Google keeps the exact factors that it uses proprietary and secret.  
While they have discussed some of the things that they look at when 
determining how to rank a page they have never revealed the exact 
details.  They do this for a couple of reasons.  First, there are other 
search companies competing to try to produce the best possible search 
results.  Second, Google deliberately does not want to make it easy for 
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people to fool its program.  If Google released its exact algorithm, it 
would make it much easier for people who are trying to manipulate 
Google's search results. 

Because Google uses a lot of different factors in generating the search 
rankings, it is wise for us to consider and use a wide variety of SEO 
techniques.  By combining a variety of SEO techniques instead of relying 
on just a few we get a natural quality website profile in Google.  The 
different SEO techniques work with each other in a synergistic manner 
where the end result is much better than any one of the factors alone 
could have caused. 

One more thing to note is that for the most part Google ranks pages not 
websites.  It deliberately tries to link directly to content deep within 
websites in order to directly access the content it thinks will be most 
relevant to the users search. 

Because of this it is good to have your pages linking to one another.  
While an the internal link does not carry the same amount of weight as 
an external link, it still helps the relevance of the page which is being 
linked to. 
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Google Penalties 

• Google is always looking for people trying to game the system 
• Not a new thing at all for them to penalize “over optimization” 

or artificial schemes 
- Keyword stuffing 
- Link farms 
- Blog networks 

• Content needs to be good for HUMANS 
- But Googlebot is software??? 
- Be  “Google-Friendly” 

 
In the world of search Google is the prosecuting attorney, defense 
attorney, judge, jury, etc. In other words, Google is a bit of a benevolent 
dictator.  For the consumer the good news is that Google is trying to 
produce great search results.  For the person with the website looking 
to improve how they appear in the search results this can be more 
frustrating. 

Google has spent millions of dollars creating the programs to crawl and 
categorize the entire Internet.  Because Google uses programs instead 
of humans lots of people have tried to fool the Google programs in 
order to increase their standings within the search results.  Google's 
programs are designed to identify and use natural patterns within 
quality websites.  When people try to fool Google it hurts Google's 
ability to produce the best search results. 

Because of this Google takes a very strong stand against people who use 
various techniques to try to fool Google’s software.  They are 
continually watching for signs of attempted manipulation and will slap it 
down hard when they find it.  They do this both in order to clean up the 
particular offense and to send a warning message to others who would 
try to fool Google. 
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Every once in a while the world of SEO gets shaken up and all excited 
about a new update from Google.  Google releases a lot of updates but 
sometimes particular updates can have a greater impact.  Some of the 
updates have been specifically targeted against particular techniques 
which have become popular. 

Some of the particular practices which Google has penalized include 
keyword stuffing, link farms, and blog networks.  Keyword stuffing was 
one of the earliest attempts to fool Google.  It involves identifying a 
particular search keyword that you want to target and then stuffing that 
keyword onto your webpage over and over and over again.  Sometimes 
this was done at the bottom of the page in tiny type or using text that 
was colored the same as the background of the page.  There was a point 
in time when this technique worked quite well.  However Google soon 
changed its programs to identify this technique.  At this point stuffing 
keywords onto your page is one of the quickest and easiest ways to get 
your site penalized by Google. 

Link farms were popular for a time.  These were pages and sites where 
people could purchase lots of links to their site.  The link farms were not 
true directories and they did not add any significant value to the links.  
Again, Google has caught on to this such that you rarely see anyone 
even trying it anymore. 

As Google increases the sophistication of its software the sophistication 
of efforts designed to fool Google have also increased.  People have 
created elaborate networks of fake blogs.  They have included fake 
content on these blogs with links to various sites.  Once again Google is 
hard at work trying to identify and stop efforts to manipulate its search 
results. 

The important wise thing to do is to produce your site in a manner 
which is most likely to work just fine with future Google updates.  
Create your site for humans.  Write for humans.  Make your site easy to 
use, and provide great information.  Create content which is so 
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compelling that people will want to link to it and share it with other 
people. 

The solution is to write your content for humans but to do it in such a 
way that it is friendly to Google.  In other words, include items that help 
Google identify what your content is about, while providing valuable 
content to your human visitors. 
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The All-Important First Page 

• The search results have improved 
• The ads are prolific and improved 
• People typically find what they want on the first page 
• End result - it is more important Than ever to get your site listed 

on the first page of the search results 

 
When you do a search on the Internet you are presented a set of search 
results broken up into pages.  It used to be that you could be on the 
second, third, sometimes even the fourth page of the search results and 
still get a decent number of clicks. 

Those days are long gone.  It used to be true because the search results 
were not as good as they are now.  People commonly looked through 
the first search results and did not find what they were looking for.  
Also, ads were less common and not as highly targeted. 

These days, between the ads and the improved search results, people 
almost always find what they want on the very first page of search 
results.  While Google and the other search vendors provide a large 
number of different links based on a particular search it has gotten to 
the point where if you are not on the very first page of the search 
results you might as well take your marbles and go home. 

On top of all this, we need to shoot to be in the first 3 search results if 
possible.  The first 3 results typically get about 70% of the clicks on the 
page. 

So, the real message is that to get the traffic we want, we need to work 
even harder to rank as high as possible.  



Ultimate SEO SEO Philosophy 
 

White Hat SEO versus Black Hat 
SEO 

• Working with Google versus trying to fool Google 
• Black Hat, White Hat, Grey Hat 
• White Hat SEO 

- Search Engine Friendly 
- Natural content 
- Natural links (i.e. other people’s links) 
- Making (or paying for) external links that add legitimate 

value 
- Likely to work fine with future Google changes 

 
A key component of developing an SEO philosophy is deciding whether 
you will use white hat SEO tactics or black hat SEO tactics.  I've been 
dancing around this already, but let's face it head on. 

Google has published guidelines for webmasters to follow in creating 
their websites.  In general, these guidelines are designed to produce an 
Internet with quality websites and quality search results. 

The main difference between white hat and black hat SEO techniques is 
whether you are trying to work with Google or if you are trying to fool 
Google.  People who are using white hat techniques would be those 
who are producing Google friendly sites and are trying to work within 
the guidelines from Google.  People who are using black hat techniques 
would be those who are using artificial manipulation to gain ranking in 
the search results. 

Some people might add "gray hat" techniques to the list for people who 
are skirting the edge between white hat and black hat SEO.  I would 
suggest that ultimately Grey hat techniques can be broken down into 
either black hat or white hat SEO.  
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White hat SEO does not mean that you are not considering search 
engine rankings or doing your best to improve your standings.  It merely 
means that you are using search engine friendly techniques instead of 
artificial manipulation. 

White hat SEO will emphasize writing natural content.  Natural content 
is content designed to be read by people not machines.  It is content 
that provides useful information in a well-organized fashion.  While it is 
aware of what search engines are looking for the purpose of this 
content is to inform people not to fool search engines. 

White hat SEO will emphasize natural links to your site.  The most 
natural links come from users of your site who find valuable content and 
who want to share it with others.  It is the Internet equivalent to word-
of-mouth advertising. 

White hat SEO may include items that produce external links to your 
site.  However these links will be implemented in such a way that their 
purpose is not just to boost your rankings.  Instead, they will be 
implemented in such a way as to provide legitimate value to the sites 
which host the external links.  For example, there is nothing wrong with 
participating in an online forum and providing as part of a relevant 
discussion a link to appropriate content on your site.  In such a case 
your link is adding to the forum not just trying to fool Google. 

Some now say that it is difficult to use outsourcing where you pay for 
others to produce internal or external content within white hat SEO.  I 
would disagree.  I would say that outsourcing should follow exactly the 
same rules that you put on yourself.  If you pay for someone to produce 
external links that add significant value to the external website then 
there is little difference compared to you producing the links yourself by 
hand. 

One key point about white hat SEO is that it is likely to work fine with 
future updates to Google’s software.  Google changes it software all the 
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time, but if you are providing great content for humans and are 
promoting it using solid natural methods then you have little reason to 
fear Google because you're playing within the rules. 
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Black Hat SEO 

• Not evil or immoral or illegal, but RISKY 
• Can be quite effective until Google catches you 
• Trying to manipulate Google’s results 

- Against Google’s guidelines 
- Google can AND WILL penalize you 

• Examples: 
- Writing content ONLY for SEO, not humans 
- Making or buying fake external links 
- Making or buying external links with no value 
- “Spinning” articles to fool Google into thinking the 

content is unique 
• Likely to have problems with future Google changes 

 
Black hat SEO consists of doing things specifically to artificially improve 
website ranking in Google. 

I want to be clear.  Most black hat SEO is not evil, immoral, illegal, or 
even fattening.  SEO folks that wear the black hat are not the bad guys. 

Black hat SEO can be very effective.  There are always a ton of success 
stories about how using this or that service has rocketed sites to #1 on 
Google.  But effective today does not necessarily mean effective 
forever.  You run the extreme risk of Google updating its software to 
counter the latest technique – which it does all the time. 

Trying to fool Google risks the wrath of Google.  Over and over Google 
has found and penalized sites using black hat techniques.  You can go 
from being a huge busy site to being a wasteland with one Google 
slapdown. 

Many black hat techniques include generating content that is not meant 
for humans to read, but rather is ONLY for the search engines.  Some of 
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this kind of content is generated by pulling it from other sites, or by 
replacing words with synonyms, a process called “spinning”. 

The automatic content can then be posted on lots of different locations, 
such as blogs, article sites, and many others. 

A major component of many black hat efforts is creating artificial links 
that are completely fake, meant only for the search engines to find.  
Because Google uses links to your site as a major part of how they 
determine quality, they penalize sites that are found to be using this 
technique severely. 

Another common link scheme involves putting links onto legitimate 
sites that add no value to those sites.  An example of this kind of linking 
is when people make comments on blogs that are generically spewed 
across the internet.  The comments, saying things like “great post, I 
learned a lot” add no value to the discussion, and are often made using 
software to post the same comment to hundreds of blogs.  I use 
Akismet on my own blog, and it regularly culls out hundreds of 
attempted spam comments. 

The biggest issue with black hat SEO techniques is that they add no real 
value to the Internet.  Because of this, Google is always working to 
identify and render such techniques useless.  This makes using black hat 
methods very risky.  You run the risk of Google catching you and 
slapping you down hard.  This is why I recommend to my clients that 
they use white hat SEO techniques. 
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Bad SEO Techniques 

• Keyword Stuffing 
- On the page 
- Keywords Meta Tag 
- Hidden text 

• Paid Link Directories 
• Cloaking 

- Presenting a different page to search engines and 
normal traffic 

• Link swapping 
- Swapping links with other sites 

• Many automated tools 
• Link Farms 
• Blog Farms (2012) 

 
Today’s SEO miracle technique is tomorrow’s Google penalty 

 
There are a number of SEO techniques that have been used over the 
years that you need to avoid completely.  Amazingly, people continue to 
recommend several of these techniques.  In many cases, there is no 
faster way to get a Google penalty. 

In the past one thing that worked amazingly well was keyword stuffing.  
In keyword stuffing you put your chosen keyword onto your page as 
many times as possible.  The concept behind keyword stuffing was 
recognition that Google's program would see repetitions of the keyword 
as a prime factor in determining how relevant that page was to that 
keyword.  After all, if having some references to the keyword was good 
then more would be better. 

Keywords were stuffed into many different places.  They were placed on 
the page itself either within the content or often at the bottom of the 
page.  Many times the keyword stuffed under the page were displayed 
on the page using an extremely small font or in a color which caused the 
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text to be the same color as the background rendering it invisible.  
Another place keywords were stuffed were in the HTML meta-tag which 
is specifically devoted to keywords.  We'll talk more about this tag later 
on but in general this tag has been rendered useless by people over 
using it to gain Google ranking. 

The next thing that came up  were sites that masqueraded as directories 
were actually places that allow people to buy links to their site to raise 
their ranking. 

Cloaking has been popular for some time.  In cloaking one page is shown 
to the search engines while another page is shown to humans who 
come to the site.  That way you could easily show Google a page that is 
highly optimized for a keyword and show humans a page that is more 
appropriate for them.  Google hates this, because they want to see the 
real content so their program can judge the actual relevance and quality 
of the page. 

Link swapping became very popular for a period.  Link swapping is the 
link equivalent to “you scratch my back and I'll scratch yours.”  In other 
words, if you put a link on your site to me I will put a link on my site to 
you.  This is reasonably easy for Google to detect and so they penalize 
sites which have done this excessively.  Certainly there are natural 
occurrences for sites on the same topic to have links to each other.  
Google detects a problem when sites that are completely unrelated 
have links to each other, especially if they all end up pointing to your 
site. 

Next on the list of SEO dumb ideas is using various automated tools 
especially if you don't know how they really work.  Many of these tools 
just blast out comments or links in ways that will just get you in trouble 
with Google.  Let the user beware. 

When paid Link directories became obsolete the next attempt was 
called link farms.  A link farm consists of a bunch of sites where every 
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site links to every other site.  For a time this raised the page rank of 
every site in the network.  The farm was then able to sell links to other 
sites as well.  Google's updates have effectively shut this method down. 

In 2012 Google has taken major steps toward shutting down blog farms.  
These are sets of blogs which are established only to provide link juice 
to the sites which have paid them money.  Google shut down the 
effectiveness of a number of particularly visible and popular blog Farms.  
Sites that had been using these farms got penalized heavily as well. 

Indeed there's a bit of a catch-22 for black hat SEO firms.  They develop 
new techniques which are useful in the short term.  Some of these 
techniques have been outstandingly useful.  They then advertise for 
customers, and have a lot of success ranking sites in the Google search 
results.  But they never know when Google themselves becomes one of 
their customers and is then able to use the links to a fake site owned by 
Google as a way to catch and shut down the black hat activities. 

The bottom line is that if you want solid SEO results over the long term 
you need to be extremely careful when people promise fast high 
rankings with no work.  Today's miracle is tomorrow's penalty. 
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In It for the Long Haul 

• How long are you planning on being in business? 
• Are you really in business or just playing for a quick kill? 
• Developing customer relationships is key 

- Repeat visitors/customers 
- More expensive products 
- Consistent revenue stream not entirely dependent on 

Google 

 
When determining what your own personal SEO philosophy will be you 
need to make some basic decisions about the kind of business that you 
are in.  

One question that you have to ask yourself is how long are you planning 
on being in business?  If you're planning on being in business for a long 
time you need to be more careful about the amount of risk associated 
with your SEO philosophy.  If you are just playing for a quick kill and not 
really looking to establish a long term business then you can afford a 
much higher risk profile. 

For long-term business SEO is a great component for helping you gain 
new customers and for helping your current customers find your site 
easily and quickly.  However realistically over the long term a business 
needs to develop deep customer relationships.  Repeat customers and 
visitors will be more involved in your website and your offerings.  They 
will buy more expensive products.  Ultimately they will help you with a 
consistent revenue stream which does not depend solely on Google. 
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Questions 
1. What is your risk tolerance when it comes to SEO? 

a. Very high – do whatever you can do to drive traffic and 
don’t worry about Google penalties 

b. High – willing to do most things to fool Google as long 
as you think you can get away with it 

c. Medium – willing to only do those things that you are 
just about certain Google will not notice 

d. Low – only willing to do those things that are consistent 
with Google’s guidelines 

2. What keywords are you trying to rank for? 
a. Where do you currently show up on the search results 

pages? 
3. Have you used any of the “bad” techniques in the past?  Are you 

using any of them now? 
4. What is your business timeframe?  How long do you expect to 

be in business? 

Implementation Checklist 
� Identify your SEO risk tolerance 

� Identify where you currently show up in the search results page 
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