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Disclaimer 

While I have made every effort for this material to be accurate, I make 
no guarantees of any kind.  I have no control over any search engine 
company, and I have no “inside information.”   I cannot guarantee any 
specific result or financial impact. 
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Introduction 

Welcome to Ultimate SEO!  This module covers an overview of doing 
business on the Internet.   My name is Leo Wadsworth from 
LeoWadsworth.com. 

First, let me define the title for this course.  I have called it Ultimate 
SEO.  SEO as you probably already know, stands for search engine 
optimization.  This relates to efforts undertaken to improving the 
representation of your website within search websites such as Google 
or Bing.  The word engine refers to the software used by those websites 
to examine the Internet and to find and organize its content. 

I use the word “ultimate” because I am trying to do something unique 
with this course.  There are thousands of courses and articles and books 
available on SEO.  However, it seems to me that the great majority of 
these materials either give a cursory examination of the topic, or they 
focus in on one tiny bit of minutia to the exclusion of everything else. 

In this course I am attempting the daunting task of creating a reference 
which not only spans the entire topic of SEO, but which also covers each 
element in reasonable depth.  This does not mean that I am trying to 
create an exhaustive reference, but I am trying to create a useful one. 

The purpose of this module is to establish some context for this course.  
I want to be clear where this course fits within the overall structure of a 
good Internet business.   Note that SEO techniques in particular are not 
limited to businesses, but can be useful for other organizations. 

In the future, I expect to produce a series of courses covering other 
aspects of a good internet business.  
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The Tactical Triangle 

 

 
In my opinion, one of the best internet marketing gurus around is Perry 
Marshall.  While most people learn of him from his Google AdWords 
books and material, he has a thriving business dealing with wider 
business issues and consulting.  He has a way of looking at an overall 
Internet business that is quite effective and useful, called the tactical 
triangle.  His version of the triangle has secondary triangles, and is also a 
lot more colorful and well-drawn. 

For the purposes of this course, we’ll use this simplified version.  The 
tactical triangle has three main components, namely traffic, conversion, 
and economics.  The dynamic nature of how one feeds into the next is 
represented by arrows, and making all of it work well is the leverage of 
the 80/20 rule. 

Traffic represents people visiting your site.  Conversions represents the 
opportunities for some of them to convert into customers as they come 
to your site. Economics represents running your business.  Money from 
these activities can allow you to buy more traffic, continuing the circle.  
Ideally, it's an ever-increasing and growing positive spiral .  
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The 80/20 Rule 

• 80% of the effects come from 20% of the causes 
• 80% of your profits come from 20% of your customers 
• 80% of your sales come from 20% of your products 
• 80% of your profits come from 20% of your work 
• Focusing on the most important can yield great rewards 

 
The 80/20 rule was first developed around the early 1900s, and then 
was enhanced about 30 or so years later. It is based on the observation 
that quite often, 80% of the effects come from 20% of the causes. 

We see this rule in action over and over again where a small percentage 
of one thing is related to a large percentage of something else.  Using 
this rule properly combined with honest analyzing of our businesses can 
help us focus and concentrate on what is important, allowing us to 
leverage our efforts for greater results. 

As examples, 80% of your profits might come from 20% of your 
customers.  While you should always provide good service to your 
entire customer base, paying special attention to these customers can 
yield greater results than programs implemented for all of your 
customers. 

80% of your sales might come from 20% of your products.  By analyzing 
the relative performance of your products including other variables such 
as total revenue, marginal costs, and return on investment you can 
intelligently decide on the appropriate mix of promotion, marketing, 
and development. 

Most importantly, quite often 80% of your profits are related to 20% of 
the time that you spend overall.  Quite often we do a variety of tasks, 
some of which produce significantly more profit than others.  You can 
think of your daily tasks as being a mixture where some tasks are worth 
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more than others.  Some of your work may be $10 an hour work, some 
of your work may be $100 an hour work, and some of your work may be 
$1000 an hour work or more. 

By recognizing where you can really add the most value you can identify 
tasks which are better to outsource or to delegate, and to focus on 
those areas that are really the most important.  This allows you to 
leverage your time in powerful ways. 
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Traffic 

Free traffic 
• SEO 

o Traffic from search engines 
o Direct traffic from SEO 

efforts 
• Autoresponder / list management 

Paid traffic 
• PPC 
• Ads 
• Affiliates 

 

 

The next part of the triangle is traffic. Traffic represents the people who 
are coming to your website.  Typically, the more traffic the better.  
However targeted traffic is significantly better than raw traffic.  You 
want people coming to your site who will specifically act in the ways 
that you want them to act. 

In general, you can break traffic down into two types: free traffic, and 
paid traffic.  Free traffic is often preferable after all who doesn't want 
something that is free?  However to be honest we have to put the word 
“free” in quote marks.  It can cost a fair amount of money and effort to 
produce “free” traffic. 

There are several different sources for free traffic.  This course will focus 
on traffic produced from search engine optimization efforts.  In this 
course we will be covering 7 different types of SEO.  Using these types 
together will produce the best results. 

When you work on SEO, you get a double benefit.  First, you get the 
additional targeted traffic from the search engines.  Second, you get 
traffic directly from the efforts which also help you with the search 
engines. 
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The next source for free traffic which we will not be covering in this 
course concerns e-mail lists, and in particular using auto responders to 
develop relationships with your customers automatically.  This is an 
incredibly powerful tool that needs to be a part of every internet 
business.  (I think I see “Ultimate Lists” coming in the future.) 

In addition to free traffic it is possible to pay for targeted traffic.  Paid 
traffic comes in a variety of forms. 

The most visible and common form involves paying for clicks to your 
site, called PPC advertising.  The most known form of PPC traffic is 
Google AdWords, where you are specifically able to serve 
advertisements based on specific searches. 

The next type of paid traffic is conventional Internet ads, such as banner 
ads and other ads on various websites. 

Finally, you have traffic which comes to you from affiliates. Affiliates are 
people who have agreed to promote your product or service for a piece 
of the action. You don't have to pay them up front, but you do have to 
pay them on the backend once a sale has been made. 

Traffic provides the fuel and the raw material required for conversion. 
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Conversion 

• Customer Relationship 
Development 

• Persuasion 
• Tracking 
• Testing 
• Copywriting 
• Sales Funnels 
• Squeeze Pages 
• Landing Pages  

 

The next part of the tactical triangle is conversion.   Conversion occurs 
when a visitor to your website does something you want them to do.  It 
can be as simple as signing up for your email list, or it can involve them 
purchasing products or services.  Conversion includes the points where 
people actually give you money.  As such, it is an indispensable part of 
your business. 

No matter how much traffic you get if you are unable to convert them 
to customers the traffic is worthless. 

There are many different components which contribute to visitors 
becoming customers. 

The relationship between an Internet business and its visitors is very 
much like a dating relationship.  Think about it.  You start off not 
knowing the person at all, quite often with an awkward introduction.  
Sometimes this introduction can come from a person that you both 
trust.  This gives the relationship an immediate boost in credibility. 

However you do not immediately ask the other person to marry you.  
Instead, you develop a relationship over time building trust with every 
step. 
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In the same way an important part of conversion is customer 
relationship development.  For example, quite often the first step in 
developing a relationship with a brand-new potential customer is to 
offer them something free such as your newsletter in exchange for their 
e-mail address.  You are asking them for a relatively small thing in 
exchange for a relatively small thing.  Note that even this step can be 
hurt by asking for too much personal information up front.  Your 
response rate will go down dramatically depending on how much 
information you are asking for from this stranger.  Some people will give 
it to you, but most will click on to another page.  I have seen a trend in 
which many successful marketers are now asking only for the e-mail 
address and not even the name. 

Over time you will be able to build confidence in yourself and in the 
quality of your products within the mind of the stranger.  As time 
proceeds you be able ask for a greater level of commitment such as 
buying a small product.  Some of these one-time strangers can end up 
becoming committed customers or even fans.  Quite often a small 
percentage will be willing to buy just about anything you offer even at 
significant prices. 

The science of selling is closely relates to fields such as psychology.  
Much work has been done in terms of identifying particular techniques 
that lead to persuasion. 

It is absolutely crucial to track your conversions and to understand as 
much as you can about them.  One of the key business metrics is to 
know how much that sale cost you.  One of the key marketing metrics is 
try to understand why they bought from you so that you can repeat it in 
the future. 

We have a tremendous advantage in the world of Internet marketing.  
In Internet marketing we have the advantage of being able to conduct 
inexpensive or even free continuous testing so that we know what 
works.  We don't have to guess, we don't have to go by our gut, we can 
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have fast, accurate exact data about what our visitors and our 
customers are doing.  We also have the ability to compete against 
ourselves and to continuously experiment and tweak our materials for 
the greatest effect.  For example, we can set up two landing pages for 
the same offer and test to see which one works better. 

There are many other components involved in successful conversion.  
Quality copywriting, generation of attractive and effective sales 
materials such as squeeze pages and landing pages, optimizing the sales 
funnel which is the exact path that people use to buy our products, all 
these and more directly affect our conversions. 

Our conversions provide the funding for us to conduct an actual 
business. 
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Economics 

 
• Running Your Business 
• Productivity 
• Product Creation 
• Product Fulfillment 
• Cost Controls 
• Outsourcing 

 

 
The final part of the tactical triangle is economics.  Economics involves 
all the things required to actually run your business.  This is a place 
where many people actually fail in that they don't think of their Internet 
business as a business. 

The reality is that an Internet business is a business just like any other 
business.  You need to make sure that it is being run as a real business, 
complying with all government regulations, taking in more money than 
you are spending, and much more. 

In the world of Internet businesses some of the specifics involve items 
such as how productive you are, how you create and fulfill your 
products, general cost controls, and efficient outsourcing. 

Managing your business intelligently and consistently taking advantage 
of opportunities to improve will increase the amount of money you 
have available to spend to gain more traffic thereby completing the 
tactical triangle. 
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As you focus on each of these parts of the tactical triangle and improve 
your execution in each of these areas you will able to grow your 
revenue and your business successfully.  However, real success is also 
dependent on really focusing on what is important. 
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Unique Selling Proposition 

• 1 short sentence  
• Unique 

o Product / Service 
o Pricing / Value 
o Locality 
o Skill / Experience 
o Guarantee 

• Strong clear reason for people to give you money 
• Provides focus and a guide for your business 

 
It is important for every internet business to identify a Unique Selling 
Proposition, or USP.  There are variations on this theme, such as a 
positioning statement.  The important thing is to be able to boil down 
the core of your business into one short clear statement.  This can take 
a good deal of thought and time to eliminate non-critical elements.  A 
good USP is often quite similar to a core advertising slogan. 

For example, Domino's Pizza had a slogan: "You get fresh, hot pizza 
delivered to your door in 30 minutes or less -- or it's free."  This slogan 
translates into a darn good USP. 

There are various ways that you can be unique. 

Probably the best way is to offer a product or service that only you 
provide.  If you are the only seller for a particular product, you have a 
lot more leeway in terms of pricing and features.  A monopoly can be 
very good for the seller. 

The next way to be unique is through unique pricing.  If you are able to 
figure out how to offer something that is at a significantly reduced price 
and yet still make a profit you can dominate your market.  Interestingly, 
there is also the strategy of being a "premium" brand, where people pay 
more for your product than for other equivalent products.  Such a 
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strategy requires the utmost in quality and customer service, but can be 
quite lucrative. 

You can be unique in that you are the only business in an area offering a 
particular product or service.  There are thousands of McDonald's 
restaurants, but each one serves a particular locality. 

You may be unique in that you alone have a particular skill or set of 
experiences.  Indeed each person is unique in this manner, but in some 
cases it is possible to exploit this uniqueness in a business context. 

Finally you may be unique in terms of the guarantee that you offer for 
your product or service.  A few years back the Chrysler Corporation was 
in a serious financial bind.  Lee Iacocca managed to turn it around.  One 
of the things that contributed greatly was that Chrysler was the very 
first company to ever offer a five-year 50,000 mile warranty on their 
cars.  This gave the consumers confidence, and tackled the perception 
of poor quality.  Offering a strong guarantee may be an excellent way to 
gain consumer confidence. 

In general, your USP should give a strong clear reason for people to give 
you money.  You should be able to clearly describe why people should 
buy from you instead of anyone else. 

A good clear USP can help you to focus your business.  It is often the 
case that there is a wide variety of things that a business can do.  
However if you try to do too much, you are likely to not succeed at 
anything. 

A good USP also provides a guide for your business.  When the new 
opportunity or idea comes along you're able to compare it against your 
USP and to quickly understand if it belongs with your core business.  



Ultimate SEO Internet Business Overview 
 

Focus on the Goal 

• What is the ultimate goal of your organization? 
o For businesses, typically it is to make money 
o For other organizations, it might be to educate or 

inform or to get people to agree with you 
• MOST internet businesses FAIL 

o Lack of focus 
o Not counting the cost and putting in the work 

• I’m here to help you succeed 

 
To really succeed in your Internet business requires solid focus and 
significant effort. 

First of all you, need to understand the ultimate goal of your 
organization or business. 

If you just want to look good at archery, then shoot the arrow and call 
whatever you hit the target.  However, if you really want to succeed at 
archery you should be able to define the target first and hit it 
accurately. 

It works the same in business.  By carefully understanding and knowing 
your goal you are able to plan those actions which will help you to 
achieve it.  In business typically the primary goal is to make money.  This 
is not evil or bad, however I would of course urge caution that this goal 
be pursued with honesty, integrity, and yes, even compassion. 

In other organizations, there can be a variety of appropriate goals, from 
persuasion, to education, to interaction etc.  These goals can be within 
your organization or extend outwards.  I want to mention again that 
SEO can be valuable in a variety of contexts.  The primary result of SEO 
is more traffic to your website.  If that is valuable to your organization 
then it is a good thing to pursue. 
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At this point I want to touch on the unpleasant truth:  most Internet 
businesses fail.  Unlike a number of other Internet marketing products I 
am not going to sell you a false hope or peddle snake oil that I have the 
magic formula that will allow you to succeed with no effort. 

The first primary reason that Internet businesses fail is a lack of focus.  
This involves not really taking the time to understand what your 
business should be, and the determination to pursue it relentlessly. 

Another extremely common problem with Internet businesses involves 
dreaming versus working.  Successfully running an Internet business 
requires a good amount of effort and planning and time.  All too often 
an Internet business will fail at the dreaming stage as people realize that 
to succeed will require more effort than they are prepared to deliver. 

I'm here to help you succeed.  In this course, we will be focusing on 
search engine optimization and getting traffic to your site.  I am going to 
give you the absolute best information that I can.  I am going to do what 
I can to deliver outstanding value so that you will be very very glad that 
you purchased this course.  I want you to succeed because I love helping 
people do better. 

However, I will admit to having another reason that I want you to 
succeed.  I hope to have more courses in the future.  If you are glad that 
you purchased this course, and if I help you succeed, then you are more 
likely to want to buy more materials from me in the future.  This creates 
a win-win situation. 
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Questions 
1. 80/20 – what are your top products or sales? 
2. 80/20 – what makes you the most profit (not just gross 

revenue)? 
3. Who are your customers / website users? 
4. What have you done to get website traffic? 
5. What kind of conversion rates are you getting from your traffic? 
6. Are you doing A/B testing of various points in your sales funnel? 

(for example:  testing landing pages against each other) 
7. What kind of metrics are you collecting? 
8. How are you collecting your metrics? 
9. Do you have resources, such as websites, that are not being 

used? 
10. Are you using outsourcing for anything? 
11. What is your USP?  
12. What are the primary goals of your business or organization? 

Implementation Checklist 
� 80/20 – identify what activities pay you the most profit per hour 

and focus on those activities 

� Identify the weakest point in your sales funnel (the point with 
the biggest % of drop-off) and focus on how to improve it 

� Verify and make sure a full set of business metrics are being 
collected 

� Develop testing methods for A/B testing if not already in place 

� Verify all items in sales funnel are using A/B testing 

� Make sure all assets are being used to best effect 

� Identify a very clear USP (This may be one of the very most 
important things you can do!) 

� If possible, confirm and refine the USP with other people 
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