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THE NEW ECONOMY IS ALREADY 
LOOMING LARGE ON THE HORIZON.

And this report warns us that we need to learn how to deal with the huge 

challenges coming our way if we want not only to succeed, but to thrive 

in the new environment.  With work, employment, career, and business 

undergoing tremendous change, we’ve got a perfect storm brewing.

Our traditional methods of work and production were developed in a slower, 

less complicated, less competitive era.  Our current education, employment and 

management are all designed for this time-honored scenario.  However, by their 

very nature, these components are extremely ill-equipped to adapt to increased 

speed, increased complexity and not only greater competition, but global labor 

competition, robot competition, and complete industry elimination.

Our future survival — the only way that we are going to coordinate at the pace 

necessary for our individual and collective survival — depends upon our ability 

to harness the biological survival habits hardwired into us over the millennia of 

human existence. We must figure out how to move beyond our current 

unsustainable system of command and control management — which is 

no longer working for us — and get back to how humans really work.

Our future requires us to not be dependent or independent, but what we’ve 

been for 99.9% of our time on this earth:  Interdependent!  We need to 

“retrain” ourselves to create and evolve our own professional identities 

— not over a weekend, but over the course of the rest of our lives.

And we need to do this as a coordinated, interdependent tribe.  

The good news: this is not just a voice crying out in the wilderness.  

The tribe is already coming together…there are lots of savvy individuals 

who are ready to shed the outworn model of how the world works, 

and they’re already talking, forming a shared vision.
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“THE TRUTH WILL SET YOU FREE…
BUT FIRST…IT MAY PISS YOU OFF.”

This report presents the truth about the new economy that everyone deserves to know

— and everyone needs to know — in order to avoid being treated as disposable 

commodities and the suffering that comes with having limited options and choices.

R
Read this
entire report

W
Warning
This report is not for people looking 

for another way to avoid reality.  

It is for people with an intention to 

leave the world better than they found 

it, and the courage to be the change 

they want to see in the world.  If you are 

one of those brave souls, then you have 

my undying respect and admiration.

It holds the keys to your future prosperity.

YOU CAN CHOOSE THE PAIN OF TRUTH 

OR THE SUFFERING OF AVOIDANCE; 

EITHER WAY, IT IS A CHOICE.

TOBY LAVIGNE
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WORK, EMPLOYMENT,
CAREER AND BUSINESS 

ARE UNDERGOING A
TREMENDOUS CHANGE.

Although the elements that are covered in this report are reported by the media,  

such coverage is spotty at best, and mostly viewed from a symptomatic 

standpoint that generally fails to connect all the pieces.

My aim here is to connect the pieces in a way that will enable you to kick butt in the new 

economy.  To begin, it is important to zoom out of “the trees so that we can see the forest.”  

I want to give you a map that you can use to navigate with, as it is very difficult to see your 

path forward if you don’t first understand where in the heck you are to begin with.
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In the early 1900’s an innovation came to the fore that would end up transforming the 

world in unimaginable ways (followed by a new transformative innovation in the early 

2000’s).  In the early 1900’s the internal combustion engine was the innovation that 

initiated yet another iteration of a natural and predictable cycle that has occurred for 

all of man’s time here on earth.  We call it the Innovation Cycle, and as you can see in 

the illustration below, it moves through several phases in a clockwise direction. 

First, there is a breakthrough technological innovation, which transforms social 

relationships and business structures, finally leading to new political configurations.

HISTORICAL 
BACKGROUND
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PROSPERITY RESULTS
FROM MOVING IN A

CLOCKWISE DIRECTION.

What we can see from this cycle is that

One of the earliest and certainly one of the most 

impactful — applications of the engine was in 

farming, which at the time was an enormously 

labor intensive activity.  So much so that large 

landowners sublet parcels to families who in 

turn earned a living on the farm.

The tractor eliminated the need for large 

numbers of farm hands and before long, 

the landowners stopped subletting their 

land to individual families, and an enormous 

number of farming families were ‘tractored’ 

off the fields and into the cities.

Finally, all of this change necessitated political 

adjustments.  The loss of the small town that 

“took care of its own” created challenges that 

had to be addressed by the city.  And as women 

escaped the isolation of the farm, their interest 

in politics grew, and soon we amended our 

Constitution to allow women to vote.

This deeply affected social relationships.  

Previously thriving farm towns withered as 

America moved off of the front porch and into 

city life, and as the need for large numbers 

of children to work the farm was drastically 

reduced, family size quickly began to shrink.

1 2

4 3
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We can also see that today we have another major breakthrough innovation: 

the Internet. And it, too, is transforming social relationships in profound ways.  

Social media enables us to interact across the globe in real time, transforming 

how we do everything. 

But there is one very big problem.  In the last cycle, when workers got “tractored” 

off the farm, there were factory jobs available that any able-bodied man or 

women could perform with a minimum of on-the-job training.  

Not this time.  

This time, people are getting “Internetted” out of their jobs, and not only 

are there no off-the-shelf replacements waiting for them, but on top 

of that, they lack the capability to create their own employment. 

In the last economic cycle we had our professional identities externally 

imposed upon us in the form of diplomas, job titles etc., but in this cycle our 

professional identities must be internally exposed by us in order to thrive.

This time, workers, especially the next generation, are expected to jump 

from being dependent employees to acting as interdependent contractors 

while still using the education designed for dependent employment.
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THAT’S NOT GOING TO WORK.
AND AS YOU CAN SEE, 

IT’S NOT WORKING.

The requirements of the new economy are not just a problem for the next 

generation, they’re a problem for businesses, which also have to adapt, 

they’re a problem for a government that is being blamed for the 

breakdown, and they’re a problem for parents, grandparents 

and taxpayers who must suffer the consequences.

The gap between what the new economy requires of its participants and 

the business status quo is stalling economies, squeezing out the middle 

class and causing increasing unrest.  The Arab Spring, protests in Turkey 

and Brazil, as well as our own “We are the 99%” demonstrations, 

are all symptoms of the same problem.

Access to the “American Dream” has been severely constricted.

Unfortunately, we are not moving forward in a clockwise direction, we’re 

going backwards.  Our greatest institutions — our government, banks, 

academia, medicine, large corporations and media alike — are all moving 

counter-clockwise to Political Configuration.  As a society we are trying to 

rejigger the system, hoping that somehow more prosperity will result. 

Our current situation is like being at the end of a tube of toothpaste, 

without realizing it. Our previous successes at squeezing have deluded 

us into thinking that if we just keep coming up with new ways to squeeze, 

prosperity will be restored. Unfortunately, the less that comes out, the 

more anxious we get, and the more anxious we get, the harder we squeeze.  

This is a negative feedback loop that 

WILL NOT CREATE PROSPERITY for anyone.  
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So the innovation cycle helps us to understand that we’ve been here before.  

This map transcends whatever political media story may be in the headlines tonight.

But we need to take a deeper look at where we are currently, in order to more 

fully understand our individual involvement in the dynamic economic cycle.  

The “successes” of the last cycle, the cycle of the industrial economy, resulted from our 

ability to coordinate action via the command and control management hierarchy.  

We created mass availability of all sorts of necessities and niceties because we 

got exceptionally good at making large quantities of everything at low prices.

We did this through manufacturing processes like the assembly line in the factory 

AND the office. Nearly every “office job” is designed in the image of the assembly line.

Office workers are like stations on an assembly line moving paper and electronic 

communication from cubicle to cubicle, office to office, and location to location.

And the way that we got this came from three relatively recent and simultaneous 

manmade inventions; the J.O.B., management, and compulsory education. 

CURRENT 
SITUATION

J
The J.O.B.

M
Management

E
Education
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J
The J.O.B.
(as in “Jay-oh-bee”)

J.O.B.s were designed to organize and direct human “cogs” to accomplish a result.We gave 

the humans job descriptions, manuals, training, rules, work hours, etc., much like the way 

we write code for computer programs. And in exchange for their compliance, employees 

received compensation, and for a while, a sense of economic security.

This arrangement worked when the tasks were very rudimentary and the standard of 

living continually increased, but it still required a second invention, called management.

M
Management
Management was invented to direct people to do what you wanted them to do when they 

either didn’t naturally want to do what was required, or when they didn’t know what was 

required. Management naturally removes autonomy and limits satisfaction & self worth.

Nowadays, 80% of the workforce wants to quit their day job to do something that satisfies 

them…go figure!

E
Education
So, to prepare people for the workplace, it was determined that they would need some 

basic literacy in English and math.  And conveniently, mass-delivered education had the 

added effect of preparing workers for a world in which they would be subordinating 

their own interests and concerns for the interests and concerns of the “business.” 10



PEOPLE, AT LEAST SOME PEOPLE, 
CAN BE CONTENT DOING ROUTINE 

WORK FOR A PAYCHECK.  

But at some level, nearly everyone wants to develop some degree of mastery and autonomy. 

 They want to be seen as valuable and not just compliant, so they look for some way to put 

their personal touch on their work and their workplace.  This runs against the grain of “your 

job is to do what I tell you to do,” which is the fundamental “management employee contract.”

However, it turns out that not only do many workers want to make a personal impact, but the 

changing nature of business competition has now made it increasingly necessary for them to 

think on their feet and make themselves more impactful.

And here is where the perfect storm begins.  The nature of work and production that we 

recognize as traditional was developed in a slower, less complicated, less competitive era.  

Our current education, employment and management are all designed for this time-honored 

scenario.  However, by their very nature, these components are extremely ill-equipped to 

adapt to increased speed, increased complexity and not only greater competition, but 

global labor competition, robot competition, and complete industry elimination.

So as the pace of the dance picks up, the command and control management hierarchy 

struggles more and more to get the feedback it needs so that it can make decisions, and then 

implement those decisions down many layers of the organization across vast geographies.

SO WHAT DOES MANAGEMENT DO?    
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Right!  

More management! (Read ‘Political Configuration’ from the cycle map earlier.) 

Corporate rollouts, performance reviews, complicated bonus structures, and all kinds 

of other momentarily satisfying, but ultimately ineffective solutions to past problems.

AND WHAT DOES THIS DO TO 
WORKERS?  

It piles on stress and anxiety, because it is very difficult to do what you’re told AND think for 

yourself.  It’s very difficult to get through today AND think creatively about the future. And it‘s 

very difficult to think on behalf of shareholder profits when you’re worried about your own bills.

Now, perhaps you’re familiar with these dynamics and this story, but  are you clear that

THIS ISN’T JUST THE STORY OF 
“LOW WAGE” OFFICE WORKERS?  

This dynamic of anxiety, subordination, manipulation

and betrayal runs up and down the entire ladder.

The competing interests of management, and what is really needed

— teamwork and leadership — confuse everyone, from the 

President of the United States to the clerk behind the counter.

AND OUR INABILITY TO 
“MANAGE” OUR WAY THROUGH 

CHANGE IS LITERALLY KILLING US.
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Some people dictate, telling themselves and others to just work harder, stronger, longer. 

Some migrate; they look for ways to tune out. Some tolerate, they just suck it up and hope 

that this too shall pass. And some hibernate; they go into their caves to do historical research 

into what “used to work” driven by a desire to incorporate those “facts” into our future actions.

And most of us have sampled each of these in one form or another.  80% of the workforce 

reports being unhappy with their work.  This level of disengagement is a tragedy for the 

individual, for the organization, and ultimately for society for a number of reasons.

First, we spend more than half our waking hours at work.  To not 

enjoy more than half of your waking hours is a terrible waste of life.  

But it’s also a major loss to the organization and in turn, to society.  

Just think of how much emotional suffering results from unhappy people.

Just imagine how many wonderful solutions have been completely missed 

or discarded in a system that lives in constant anxiety and self-interest.

D
Dictate

M
Migrate

T
Tolerate 

H
Hibernate

WHAT DO PEOPLE WHO ARE 
CHRONICALLY ANXIOUS DO?  

It’s a long list, but you can shorten it to four natural biological reactions: 

13



WHAT KIND OF A TOLL DOES THIS 
LEVEL OF DISENGAGEMENT TAKE?

Here’s a partial menu for you:  

H
Health
• Over 50% of our population will get cancer, heart disease, or both!

• Over half of our population is overweight.  

• A third of our population is on at least ONE daily prescription drug. 1/3!  

 Look around you, find three people, one of you is taking a drug to 

 mask some serious root issue. (I’m not judging, I empathizing.)

W
Wealth
• Where should we begin? How about average college debt at $35K?

• How about most families at risk of being out of cash in mere weeks 

 after losing their jobs?

• Or how about people later in their career, who just a few years ago thought they 

 were nearly “there,” only to have their retirement age moved out a decade or more!
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R
Relationships

• What does being unhealthy and financially stressed do to a relationship?

• It doesn’t help, right?  Doesn’t make us better friends. Doesn’t make us 

 better moms, or dads, husbands or wives, that’s for sure. 

• And it doesn’t put us in a frame of mind to serve our fellow humans, either.

E
Ethics Creep
When organizations get larger and more complex, when employees and management 

become more and more anxious, they tend to feel desperate.  Desperation, combined 

with many degrees of separation between cause and effect, may explain how so many 

atrocious things are occurring in our world.  

There are very few people who could knowingly harm or kill another human being just to 

please their boss, or their shareholders, or to pay for a new TV.  Yet our anxiety and our 

separation have made it possible for us to avoid accountability for our roles in damaging 

the health, wealth, relationships, political stability, environmental sustainability, and 

spiritual connection of the planet.

I won’t use specific examples in this report because I wouldn’t know where to begin, but 

suffice it to say that it’s hard to find a person or an organization that is not, in some way, 

contributing to the suffering of our world with their dollars and their feet every day.

And the aggregate effect of 14 billion stomping, selfish feet is not pretty.
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P
Politics
And while we’re on the subject of ethics creep: consider the fact that in the United States 

and many —perhaps most— countries around the world, the elected “leadership” is not 

representative of the people, nor is it acting in the long-term best interest of the people.  

Which only makes sense since such “leaders” are merely reflections of mass behavior.

E
Environment
The mass anxiety we feel fuels the economy.  Close to 70% of our economy is comprised of 

consumer spending, and a goodly portion of this is connected to our need to escape and 

fill a gaping void that would be better filled with soulful, purposeful, meaningful work. 

And a goodly portion of that spending is on goods that end up making us 

LESS healthy, LESS wealthy, and LESS environmentally secure.
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S
Spirituality
It is NOT normal, natural, or right to separate who we are, the planet we depend upon, or our 

fellow humans (near or far) from our work for the sake of our short-term anxiety for money. 

Money!  Not happiness, not health, not love…just money!

The fact that we have learned to see ourselves as separate from ourselves, 

from each other, and from our earth is THE reason for our suffering.

We have drifted waaaaay off course, my friends.

Which leads us to:  What’s next — for work, business, career, and the world economy?
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DEPENDENT EMPLOYMENT
The jobs we spoke of earlier are what we call dependent employment, where the 

worker is dependent upon the employer for his or her economic survival. Such 

workers are expected to subordinate their own interests and concerns to the 

interests and concerns of the organization in exchange for a paycheck.

Not only is this not satisfying or economically secure, it’s not working very 

well for the organization, either.  Which is why organizations look for every 

possible opportunity to outsource, automate, or eliminate employees.  

Dependent employees and their inherent need for management are 

a dynamic that inhibits the organization’s ability to compete.  

Dependent employment is declining, rapidly, as it must.  

When today’s media and politicians speak about employment, they are mostly 

talking about dependent employment.  When people are talking about finding 

a job, they too are mostly talking about dependent employment. 

Assurances that dependent employment will increase “when the economy” 

rebounds are false. The economy already did “rebound.” The stock market 

went up and home sales went up, but employment really didn’t change much. 

Dependent employment is in decline; it is not going to improve 

in terms of employee satisfaction, security, or growth.

Say goodbye to dependent employment.  If you are currently a dependent 

employee, and you’re not within 6 months of retirement, I strongly 

suggest that you begin to build your own wings.

And if you’re an employer or in management it’s time to acknowledge the fact 

that you have a workforce that may be physically present, but is not mentally 

or emotionally engaged to nearly the degree that they could be.

The next frontier in management isn’t management, its authenticity, 

and it’s the greatest competitive threat your business faces.
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INDEPENDENT EMPLOYMENT
As dependent employment has dropped, 

independent employment, or “freelancing,” has grown.  

Tremendously.  

Current forecasts are that 40% of the workforce will be independent by 2020.

Two major developments that have driven this rapid growth in independent employment are:

1. Unhappy with the dependent employee dynamic, many professionals with a variety of 

skills have chosen to go out on their own in order to have work style flexibility and autonomy.

2. Displaced dependent employees unable to find a “new job”

have been forced to find some means of generating income.

Regardless of how someone comes to be an independent employee, 

what generally goes with it is that person’s responsibility for their 

own marketing, sales, production and administration.

So, while the “independence” may bring some advantages, the prospect of juggling 

all of the responsibilities of CEO, salesperson, production manager, production worker, 

and administrator is a daunting one.  For most people, it is unsustainable, and it will 

become more so as the pace and complexity of business continue to increase.  

There is a saying among mountain climbers that’s worth noting — for anyone 

who has romantic notions of being independent in the new economy: 

Climb alone, die alone.
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So, if dependent employment is going away, and independents 

will struggle to keep up, what does the future look like?

Before we try to answer this, let’s first look at what the future demands.  

Since the “future” is actually already here, we can see that things change fast.  

Business models used to take decades to develop, mature, and decline. By contrast, 

in just the past 5-10 years we can already see that this cycle has been compressed, 

and continues to compress. Word on the street is that kids under 14 or so are

shunning Facebook. They’ll be adults in just 10 years. If they don’t adopt 

Facebook in the next 10 years, FB will lose a gigantic portion of its user base.

Most people get why the market grew tired of General Motors and Sears, 

but Facebook?!...it  just got here, and now its future is uncertain!  

Wow!

So we can already see that the future requires us to be nimble and ever-evolving.

We can also see that although in the past, diplomas were 

more or less tickets to secure employment, in the 21st century, 

it’s not what you know that matters; it’s how fast you can learn.  

  

Information is at our Google fingertips 24/7 and this is part of the 

reason why investing in diplomas is not the “sure thing” it used to be.

THE
FUTURE
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And speaking of speed, have you heard about Airbnb?  

Airbnb was founded in 2006 by a couple of broke wannabe entrepreneurs 

in San Francisco. To pay their bills, they got the bright idea to rent out floor 

space to overnight guests.  Their promise was an airbed and breakfast, 

hence the name. This temporary idea turned into the ‘BIG IDEA’ and today 

Airbnb books more room nights than the largest hotel chain in the world!

Do you think that the Marriotts had this threat on their radar?  

No way they saw that coming!  

Despite billions of dollars of assets, a global footprint, and 

extremely well educated executives, they got stung by 

some “kids” in an apartment who still don’t own a hotel.  

Hoping for a “job” in the hospitality industry?

Imagine the bite this has taken out of traditional hotels and the stress and 

strain that this new competitive pressure is placing on slow responding 

command and control management and its dependent employees. 

The lesson?
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IT’S NO LONGER THE BIG 
THAT EAT THE SMALL, IT’S THE 

FAST THAT EAT THE SLOW.

So we have to move and learn faster than even 

the most well equipped businesses in the world.  

Let’s bring that down to us as individuals.  

What does all this mean for me, today?

This is where some interesting information about man’s evolution comes in handy.  

You probably already know that mankind got through our “wild” years not by virtue of our 

small teeth, slow feet and furless bodies, but by cooperating as a tribe. In fact, humans are 

unique among all animals in our vastly superior ability to coordinate with others using language.

We depended upon the tribe for our survival, so our inclusion was our primary concern.  

Getting marginalized or excommunicated from the tribe meant death, so you can imagine 

that we worked hard to be seen as valuable to the tribe.  This is hardwired into our biology.

  

HARDWIRED.
Each and every one of us has a hardwired biological tribal contribution that takes one of 

four different forms.  I wasn’t taught this in school and I didn’t go through some teenage 

rite of passage where I learned this, and I’m betting that you didn’t either.  

But for most of mankind’s existence we were taught this.
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Even though you and I were not officially taught this, the fact remains that we are each 

hardwired to contribute from one of four tribal positions of contribution and accountability.

AND…our ignorance of this hardwired biological contribution causes humans to constantly 

jockey for position and power at the expense of others and ourselves in every domain of life.  

Our future survival — the only way that we are going to coordinate at the pace necessary for our individual 

and collective survival — depends upon our ability to harness our biological survival habits and move 

beyond this temporary J.O.B. - Management experiment and get back to how humans really work.

Our future requires us to not be dependent or independent, but 

what we have been for 99.9% of our time on this earth:  INTERDEPENDENT!

That’s the key to your and my prosperous future:  

we must become adept at being an interdependent player.  

Doing this gets us back in touch with doing what we are naturally 

good at, and coordinating with people who want what we want.

1 Learn what is your hardwired, biological 
contribution, own it, and turn it into an asset.

2 Learn to tell what the hardwired biological 
contribution of others is.

3 Learn how to seamlessly coordinate with others 
to achieve a mutually beneficial result without 
“management” or other brute force tactics that 
are stealing our wealth, health & happiness.
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1 We want… no, we NEED to belong to a tribe.  
This need motivates every action we take 24/7.

2 We want that tribe to stand for something great, 
something bigger than ourselves, something 
that fills us with a sense of pride and community.

3 We want to be valued by that tribe as an important 
contributor; we want to play an important role.

WE ALL SEEK TO FILL THREE BUCKETS:

Understanding all of this allows us to understand what 

the new economy requires and how to design our careers and

businesses so that we can thrive instead of anxiously trying to survive.

Whether you own your business, you work in someone else’s business, 

or you call yourself a “freelancer,” we all must develop the power of 

our identity to attract the right audiences for the right reasons.

Contorting ourselves (as dependent employees do for management) to please everyone 

is a straight path to anonymity and the commodity pain that comes with it.

What do you stand for?  That is, 

YOU — not your product or service or job title or profession, but YOU.
24



WHAT IS YOUR 
CONTRIBUTION?

THE MOST REMARKABLE PERFORMERS IN EVERY 
DOMAIN HAVE THE MOST COHERENCE BETWEEN 

THEIR ACTIONS AND THEIR INTENTION.

If you can’t answer this question, then how can you 

expect anyone to seek you out or add you to their team?

Your driving intention guides the actions 

of your prospects, clients and employees.  

If you aren’t getting the support and attention 

you desire, then the first place to look is what 

motivating intention is guiding your daily actions.

The market has powerful radar for the consistency and coherence of our actions.  

THE most remarkable performers in every domain have the most coherence.  

Write this down: 
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People around you react to and assess every action you take.  If you 

want to PULL the right people and opportunities toward you at an 

ever-greater velocity, then you must design those actions accordingly.

In the new economy, attention and time are scarce. If you want to

rise above commodity status, then you must design your 

identity and actions around the attention you want.

Now, you will recall that we began this journey 

into the new economy using an innovation map.

And we pointed out that during the last cycle there was a 

business structure called jobs that “caught” the displaced 

farmers who were tractored off the farm.

But this time around there isn’t a readily understood business 

structure like the good ole J.O.B., AND unlike assembly line jobs, 

the ”new” business structure of interdependence can’t 

be learned in a week of employer-sponsored training.
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We need to “retrain” ourselves to create and evolve our 

own professional identities — not over a weekend, 

but over the course of the rest of our lives.

And we need to do this as a coordinated, interdependent tribe. 

And that’s where our vision comes in.  We need to figure out the 

essence of our intention and our contribution by relearning the 

timeless laws of human coordination that enabled our tribal 

ancestors to thrive without frozen food, airplanes and the Internet.

We need to in effect, ‘unlearn’ the brute force habits we inherited 

from the industrial age so that we can create and evolve our 

own professional identities — not over a weekend, 

but over the course of the rest of our lives.

And we need to do this as a coordinated, interdependent tribe.

Sound like a big challenge?
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Sure. But here’s the good news: I’m not just a voice crying out in the wilderness.  

The tribe is already coming together…there are lots of savvy individuals, just like 

you and me, who are ready to shed the outworn model of how the world works.

And we’re already talking together, forming a shared vision.  

No need to recreate the wheel, however.  No, indeed.  Our vision borrows from 

perhaps the most remarkable tribal model in recent history:  CrossFit.  

CrossFit has achieved nothing less than a successful 

revolution in the realm of physical performance.

CrossFit gave its participants a methodology, a coach, 

and a training space. But it didn’t stop there; it also gave its 

participants accountability, training peers, and a global network.

CrossFit has made it possible for ambitious humans 

to upgrade their physical performance.  

It has done what no book, personal trainer or gym franchise could ever have 

accomplished, by making elite fitness accessible, affordable and maintainable.

We want to do for people’s professional lives what 

CrossFit has achieved for people’s physical lives.

Our vision is to give ambitious humans the methodology, the coaching, and the 

“training space” they need to upgrade their professional performance.

And, like CrossFit, we aren’t stopping there.  

Our vision is broad; we aim to create a worldwide network of coaches and 

“training spaces” where you, the interdependent “athlete,” can sharpen your skills, 

develop interdependent ‘fitness’, and meet players with the same high level of 

training and standards — in order to accelerate accomplishment for all.
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OUR VISION IS TO TRAIN 
CHAMPIONS FOR VICTORY 

IN THE 21ST CENTURY!

The only thing left to consider is whether you are going to take accountability for your own 

fate and do for yourself and others what CrossFit has done for health, fitness and community.

Thank you for caring enough — about your world and your contribution to it — to read this 

report and consider how we can take human prosperity to the next level.

Stay tuned.

God Bless.

TOBY LAVIGNE
Toby has been a CEO of technology-enabled services companies for nearly 

all of his 25 years of business experience, which included the creation of 

HubCast.com, the world’s largest commercial cloud print service.

Toby is a CrossFit athlete, author, and coach who lives with his wife and two 

girls in Jupiter, Florida, where he trains the world’s most ambitious players, 

and is developing the ultimate solution for success in the 21st Century.
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