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This book is dedicated to John Cundiff, the most amazing teacher and coach I have ever encountered.

And the woman that made John’s contribution possible, Jeryl Cundiff.

The technology that John and Jeryl built, that we call Tribal Physics™, is the humanware equivalent 
to the Internet. 

Our survival as a species depends not just upon hardware solutions, but even more upon our ability 
to coordinate their implementation.

The hardware already exists; it’s our humanware that must be upgraded.

John and Jeryl developed that humanware, and it’s up to us to actually ‘install’ and network it.

Thank you also to my wife, Shelly, and our girls Soleil and Summer, who have sacrificed family time 
for the development of this book and Tribal Equity™.

Special mentions:

Sandra for being an honest copy editor

Matt Ortolani and Joshua McCune, and Francis Thomas—for your support and challenge.

Never underestimate the power of a small group of people to change the world. In fact, it is the 
only way it ever has. 
      —Margaret Mead

Cover: Summer LaVigne ‘getting over with it’ on the 3 meter diving board
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“Get over with it.”

Children figuring out how to express themselves come up with some really cute phrases. “Get over with 
it” is our daughter Summer’s way of saying, “get it over with”— usually in reference to getting past some 
unpleasant experience like eating her broccoli. 

The thing is, the “unpleasant experience” is rarely that unpleasant.” The result is almost always for the 
better, and the process builds character and resilience that can be applied to future unpleasant but nec-
essary choices that will enable growth.

And that’s what this book is about: making a difficult but necessary choice; the choice to be an interde-
pendent contributor in the tribal economy.

First, by way of introduction to the many cutting-edge ideas you’re going to be exposed to in these 
pages, let’s take a look at a fantastic new term:

Antifragility, 

Introduced and made popular by best-selling author Nassim Nicholas Taleb, author of Fooled by Ran-
domness, Black Swan, and now Antifragility, the word antifragility is long overdue in our vocabulary. 
When we think of the opposite of fragile, words like robust, resilient, or unbreakable probably come to 
mind. But there’s no such thing as “unbreakable” and our belief in the myth of indestructibility and total 
security is paradoxically making us more vulnerable and more fragile.

We can’t predict or securitize the future, so what do we do about it? We worry.

The antidote to the anxiety we feel is contribution – CHOOSING to CONTRIBUTE.

Antifragility is a natural system that we can leverage to increase our ability to withstand whatever the 
future brings us. Antifragile systems and people actually become stronger as a result of challenge. 

Note that a significant majority of activities we call organizational and personal  
“management” are actually necessitated by failures to choose.

Antifragility is the phenomenon that got us humans where we are today. It is both unnatural and unsafe 
to abandon the system that has ensured our survival for thousands of years.

As Nassim says in Antifragility, “We didn’t get where we are thanks to the silly notion of resilience. And, 
what’s worse, we didn’t get where we are today thanks to policy makers—but rather, thanks to the 
appetite for risks and errors of a certain class of people we need to encourage, protect, and respect.”
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In my book “18” I argue that we need to raise and educate our children to be “antifragile”—to teach them 
to embrace, encourage, and respect the process of learning by making numerous mistakes that cause 
little harm, so that they and our society can withstand the unpredictable events that will inevitably bring 
great harm.

In this book I insist that we need to approach our careers, our organizations, and our governments in the 
exact same way. The fact that we have been doing everything in our power to prevent anything “bad” 
from happening is EXACTLY why so many BAD things are happening!

The pace of change is accelerating, complexity is accelerating, and even the acceleration of both is 
accelerating. The solution to a rapidly changing and increasingly complex world is NOT more complex 
systems. These attempts at reducing risk actually INCREASE our vulnerability, not DECREASE it.

Our education system is making our children fragile and has already made our society more and more 
fragile— in part because it rewards knowing the “known” and punishes failures.

Our educational system has deluded us into believing that risk can be managed and that the path to a 
successful future can be taught and tested.

And too many adults in too many high places do everything in their power to perpetuate this fairytale in 
the so-called real world.

This is rubbish.

Why I wrote this book

1. I’ve learned how to rise above the insanity, and I want to share that knowledge with you.

2. We have a very dangerous habit of exacerbating the insanity— even when we think we are taking 
actions to stop it.

3. We must have a shared context of the challenges we face in order for the solutions to make 
sense.

Please forward and share this book with as many people as you can.

Share it with family, with your employees, your children, your co-workers and friends.

Tweet it, post it, put it in your blog.

I made this book free in the hopes that it will spread like a virus.
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All that I ask is that you leave it intact and credit the source.

I wrote this book for people who have influence over others. Perhaps you own a company, perhaps you 
manage a group of employees, or perhaps you’re aware of your ability to influence people.

In each case, the more influence you have, the more responsibility you have. So-called global leaders 
cannot solve the issues we face on this planet. Clearly, most of them don’t have global vision, let alone 
the ability or the desire to genuinely lead.

No, the way out of the messes we face is straight through the fog to the other side, using true leadership.

History will show that humanity prevailed (or didn’t) because local leaders emerged and their collective 
efforts generated a worldwide spirit of interdependence.

Which way history goes is up to you—and by “you,” I mean YOU!

YOU are reading this for a reason, and it is my sincere hope that you will answer the call to lead.

I wrote this book to increase awareness of a mounting crisis, and to motivate and assist you in doing 
something about it. I will create a context for this as we go along in the book, but to give you some 
perspective right now, let me just point out that we’re in the midst of the 3rd bubble in just 15 years. 
Sometime in the coming 10 years or so, perhaps sooner than later, the symptoms of a number of deeper 
fundamental diseases will reach a tipping point.

The likelihood of greater violent conflicts, riots, and social unrest is far too high to ignore, let alone fail to 
plan for.

The burden of sickness on our so-called healthcare system exceeds its ability to serve us.

The weight of our debts overwhelms our ability to generate revenue.

And the consequences of our unsustainable environmental practices are moving from the television 
screen in our living rooms to the window in our living rooms.

How you and your children live in the coming decades is entirely dependent upon the moves YOU make 
NOW.

And these threats don’t even begin to address the seismic changes in our economy. Entire industries 
and classes of jobs will continue to be cut down like overgrown hedges as the potential of digital tech-
nology grows faster and faster.

Your job, your business, and your children’s future career depend on an entirely different approach than 
the one you were taught, and perhaps even experienced success with, in the past.
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Whatever the business and professional challenges you’re facing right now may be, they’re not some 
temporary setback or economic anomaly. They’re just the beginning.

They say that “The truth will set you free, but first it will piss you off.” 

If this book doesn’t get you riled up, you’re missing the point. If you take it seriously, it could absolutely 
set you free.

The choice to “Get over with it” is entirely yours.

But you must understand that it’s a choice.

Those who fail to choose to act will suffer the consequences and will be dependent upon the govern-
ment to make their choices for them.

Those who choose to “Get over with it” by embracing antifragility and choice will enjoy true freedom.

In this book I will cover the historical context of where we are and how we got here. And from there I will 
build on some specific concerns, opportunities, and courses of action.

It is my ultimate intent to promote hope, but the severity of our current situation requires a sober look at 
where we really are, before the steps and opportunities we need to take to get us where we want to be 
can be understood and appreciated.

Throughout this book you’ll find support videos and other commentary to keep this entertaining, infor-
mative and actionable.

I believe that ultimately light will prevail over darkness, I believe in the spirit of humanity to rise above, 
and I believe that America can become, once again, the land of the free and the home of the brave. But 
none of this can happen until we acknowledge the truth.

My vision, and the vision of Tribal Equity™ (described later in this book), is to return to the pattern of 
commerce and human interaction that enabled mankind to prevail for thousands of years, even when 
our slow feet, furless bodies and small teeth made us no match for the hostile environment.

I call this vision of a new economic period “The Tribal Economy,” and I pray that we will once again em-
brace the natural cycle and sequence of tribal interdependence.
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Crisis Approaching

Tune in to any news source today and you’ll see that we face some very big problems. Many believe that 
our youngest generation has been left a world in which they cannot succeed. 

It’s true: things are bad, but most of the popular debate is missing the root cause and, in turn, making 
things worse.

Albert Einstein famously said, “We cannot solve our problems with the same thinking we used when we 
created them.” 

We are experiencing an era of dramatic change that is bigger than the industrial revolution. This era 
represents an enormous opportunity for any and all with the self-honesty, courage, and commitment to 
seize it. The greatest periods of change have always been the periods of greatest opportunity.

America was built on the backs of hard-working, courageous, and disciplined people who believed that 
you get out of life what you put into it. The good news is that it worked. We got out of the woods, we 
got educated, we got transportation, heat, electricity, and so much more.

If it worked, then why are so many so unhappy? 

How did we get so sick, so in debt, so far off track? 

How did that “can-do” American attitude get replaced by a victim mentality where the masses seem to 
be asking not “What can I do for my country*? but “What can my country* do for me?”

*[You can also substitute community, town, state, company, employer etc]

To answer this, we have to take a step back and look at a seemingly simple word: CHOICE.

Choice

The juice in life comes from taking a step into the unknown with conviction, but this requires choice.

The founders of America made some very bold choices. They left their known homeland with little more 
than a conviction to create a free country.

Their choice to leave England, and many more choices thereafter, are what created the most innovative 
and prosperous country in the world.

But somewhere along the line we got comfortable. Too comfortable. We developed this silly notion that 
freedom meant freedom from risk and the responsibility of choice. And our growing attempts to avoid 
the risk of choice have created the crises we face today.
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Ironically, we are obsessed with watching choice. Choice is what draws people to sports, and television 
shows like Shark Tank and The Apprentice. The star takes the shot, under pressure, and hits it because 
decades earlier he made a powerful choice to commit himself to being his best. And the crowd goes 
wild with the vicarious thrill that somewhere inside they know could be theirs as well.

The market craves the sharp distinction of choice. Look at the music industry, for example. The greatest 
have always been the ones who took risks: they chose a distinctive sound, a distinctive style, or look.

Ironically, our education system and our workplace hail these kinds of champions, while at the same 
time effectively suppressing the same behavior within their own ranks.

Why?

We’ll get to that soon.

Timing the Crisis

There are four seasons in nature; winter, spring, summer and fall. During the winter, Mother Nature sorts 
out the survivors and sets the stage for the coming spring, where growth resumes and the forest settles 
into a comfortable rhythm once again.

As I write this, the greatest economic boom has been harvested. And rather than finding ourselves with 
a bountiful surplus to sustain us through the “winter,” we find ourselves instead with a deficit. 

Everyone knows it, many are talking about it, but very few are doing anything that will actually generate 
new growth. Instead we are bickering about who got what, how it’s unfair, and what laws, regulations, 
taxes, and programs, etc. must be implemented to redistribute our deficit.



www.tribalequity.com9

Get Over With It! by Toby LaVigne ©Copyright 2014 All Rights Reserved

This of course is not going to work, and a crisis point is approaching.

Historically, each crisis period reaches a climax event that ”rocks” the world and forces changes that had 
supposedly been too difficult to address prior to the crisis, culminating in a new “founding moment.” The 
American Revolutionary War was such a crisis, and it gave the United States its original founding mo-
ment. It happened again with our Civil War; it, too, created a new founding moment. And approximately 
80 years later it happened again with World War II.

Each crisis builds over time as a result of certain tensions and issues that are well known, but not re-
solved. Debating and complaining can last for only so long before some catalyst requires us to face the 
issues and resolve them. Often this occurs in the form of a war, but there is no absolute script.

A crisis can unite a society, making cooperation possible where the self-interest and denial that prevailed 
during the unraveling were the norm. Each crisis reteaches us to reconnect with fundamental values, 
and in so doing our society can transform from intensely individualistic to intensely civic.

But we could also slip into a totalitarian state. A happy ending is not assured, and this time, we are defi-
nitely leaning in the wrong direction.

Sometime between now and approximately 2025, one or more events will threaten our survival as a 
society and force us to make drastic changes. Our moment of crisis and painful period of resolution is 
coming sooner than most people are willing to acknowledge. 

Several issues are looming that will only be resolved by an urgent crisis and benevolent leadership. 

As long as we remain in this self-interested phase, and as long as we don’t have to resolve the issues, 
most people won’t, but I’m hoping that you will.

What issues are coming to a head?

Here are three major themes to consider:

1. Employment – The breakdown in our employee / employer relationship goes far be-
yond the latest unemployment statistics. It begins in our education system and it’s affect-
ed by technology, automation, outsourcing, immigration, management, and health. It in-
volves how we market, what consumers buy, and how we deliver the goods. The entire nature 
of what we do—and how we collaborate to do it —has entered a period of massive redesign.  

2. Resources – This isn’t a tree-hugging guilt trip. Something like 80% of the cheap plastic crap 
that America purchases ends up in a landfill within mere months. Keep in mind that the crap was 
cheap because it was produced in countries that were willing to lower their environmental and 
human rights standards—far, far lower than what’s allowed where you live. This situation is only 
sustainable to the extent that these countries remain willing and able to destroy their environments.  
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Also keep in mind that in order to meet sales numbers, marketers engineer products to fail so you’ll 
have to buy them again soon. And thanks to economic growth in other parts of the world, this 
insanity isn’t just an American phenomenon anymore; it’s becoming a 2nd and 3rd world phenom-
enon. Guess what? Someone’s going to run out of food or water or oil soon, and the you- know-
what is really going to hit the fan. 

As the saying goes; “You can’t get 10 pounds out of a 5 pound bag.”  

3. Finance – We have made personal and societal financial commitments that we don’t and won’t 
have the means to fulfill, even with higher taxes. Incremental change isn’t possible here either; a 
massive reorganization of priorities is inevitable. And as history has shown, whether we like it or not, 
events will force us to face our issues.

I recommend reading The Fourth Turning, by William Strauss and Neil Howe. Crisis timing is de-
rived from their amazing work. 

Winter is here and the coldest and stormiest phase is approaching. And like any winter storm, a warning 
is helpful. But the warning is only helpful if you take action before the storm. Because when the power 
goes out for weeks, and the roads are closed, the storm goes from an opportunity to appreciate a nat-
ural phenomenon to a hellish experience. 

Employment Crisis

In the early 1900’s an innovation came to the fore that would end up transforming the world in unimag-
inable ways. It was the internal combustion engine. This innovation was the beginning of a natural and 
predictable cycle that has occurred for all of man’s time here on earth, and for billions and billions of 
years before us.

The cycle that you can see in the illustration below goes in a clockwise direction; first, there is a break-
through technological innovation, which transforms social relationships and business structures and 
finally leads to new political configurations. 
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One of the earliest, and certainly one of the most impactful applications of the engine was in farming, 
which at the time was an enormously labor-intensive activity–so much so that large landowners would 
sublet parcels to families, who in turn earned a living on the farm.

When the advent of the tractor eliminated the need for large numbers of farm hands, landowners stopped 
subletting their land to individual families, and enormous numbers of families and farm workers were 
“tractored” off the fields and into the cities.

This deeply affected social relationships. Thriving farm towns withered and America moved off of the 
front porch and into city life. And as large numbers of children to work the farm were no longer needed, 
family size quickly began to shrink.

The engine further impacted business structures. It enabled Henry Ford to build the Tin Lizzie and along 
with other manufacturers, employed displaced farmers by the thousands. With so many emerging con-
sumers, the general store was transformed from an order counter at the back of the store to a cash 
register at the front of what became the grocery store. The internal combustion engine literally gave birth 
to mass consumerism: shopping, travel, advertising, and eating out, etc.

Finally, all of this change necessitated political adjustments. The loss of the small town that “took care 
of its own” created challenges that needed to be addressed by the rapidly growing city. And as women 
escaped the isolation of the farm, their interest in politics grew, and soon we amended our constitution 
to allow women to vote.

Today, we have another major breakthrough innovation: the Internet. And it, too, is transforming social 
relationships in profound ways. Social media is enabling people to interact across the globe in real time. 
The Internet has the potential to transform how we do everything. 

But there is one very big problem. In the last cycle, when you got “tractored” off the farm, there were 
factory jobs available that any able-bodied man or woman could perform with a minimum of on-the-job 
training. 

Not this time. 

This time, a business structure replacement isn’t there. This time we’re on our own, and that’s scaring 
the pants off us and exposing the inherent flaws in our education system, as well as many other well-es-
tablished systems.



www.tribalequity.com12

Get Over With It! by Toby LaVigne ©Copyright 2014 All Rights Reserved

This time, people are getting “Interneted” out of their jobs, and there aren’t any off-the- shelf replace-
ments waiting for them. And this time the rules for success will be much different.

The 21st century breakdown is stalling our economy and causing increasing unrest; the Arab Spring, 
protests in Turkey and Brazil, as well as our own “99%” demonstrations are all symptoms of the decay 
of the last cycle, and signals that we will be forced into bold action. Like it or not, there’s much more on 
the way.

Unfortunately, we are not moving forward, we’re going backward. Our greatest institutions: our govern-
ment, banks, academia, medicine, large corporations and media alike are all moving counterclockwise 
to Political Configuration. As a society, we are trying to rejigger the system— hoping that somehow more 
prosperity will come out. 

It’s like being at the end of a tube of toothpaste without realizing it. Our previous successes at squeezing 
have deluded us into thinking that if we just keep coming up with new ways to squeeze, then prosperity 
will be restored. And unfortunately, the less that comes out, the more anxious we get, and the more 
anxious we get, the harder we squeeze. This is a negative feedback loop that WILL NOT CREATE the 
PROSPEROUS FUTURE that we intend.

The great danger to civilization is that if we continue backward, we’ll find ourselves in a totalitarian state. 
The United States and Europe are already beginning to resemble this. 

This all sounds bad, and it is. Unfortunately, things will likely get much worse before they get better. We 
can’t control how or when this will happen, but we can leverage it. 

The solution, especially when things really come to a head, is for a large enough number of people to 
move forward in the cycle and to pull society in that direction. 
 
We can even tip the social balance from backward anxiety to forward prosperity through the leadership 
example of demonstrating “choice.”
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Resources

In 1955, Victor Lebow, an economist and retail analyst, wrote:
 

Our enormously productive economy demands that we make consumption our way of life, that 
we convert the buying and use of goods into rituals, that we seek our spiritual satisfactions, 
our ego satisfactions, in consumption. The measure of social status, of social acceptance, of 
prestige, is now to be found in our consumptive patterns. The very meaning and significance 
of our lives today expressed in consumptive terms. The greater the pressures upon the indi-
vidual to conform to safe and accepted social standards, the more does he tend to express 
his aspirations and his individuality in terms of what he wears, drives, eats— his home, his car, 
his pattern of food serving, his hobbies.

These commodities and services must be offered to the consumer with a special urgency. We 
require not only “forced draft” consumption, but “expensive” consumption as well. We need 
things consumed, burned up, worn out, replaced, and discarded at an ever-increasing pace. 
We need to have people eat, drink, dress, ride, live, with ever more complicated and, there-
fore, constantly more expensive consumption. The home power tools and the whole “do-it-
yourself” movement are excellent examples of “expensive” consumption.

His words were incredibly prophetic and the work of his colleagues was incredibly effective. Today the 
very meaning and significance of our lives have come to be expressed in consumptive terms. 

The takeaways from this are many; here are three biggies:

1. Happiness: Americans are on a work / consumption treadmill. They go to jobs they don’t 
like, work too many hours, and then collapse in front of the TV where they are subliminally 
hypnotized into shopping for stuff they don’t need—only to rack up higher bills and increase 
their perceived need to compromise with employment arrangements that are not mutually 
beneficial. Yet this stuff we buy has made us less happy. In fact, happiness has been decreasing 
ever since Victor Lebow made his statements about consumerism and the economy. 

2. Environment: If the entire world consumed at the rate America does, we would need 5 
planets to sustain us. Something like 99% of our consumption ends up in the trash within 6 
months. The bottom line is that planned obsolescence, elaborate packaging, and a disposable 
product mindset can’t be sustained without destroying our planet. Which leads us to #3. 
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3. Global resource conflicts: Part of the reason we consume so much is because 
goods have become so inexpensive. How so? The answer is that we use our economic 
strength and other powers to broker deals in 3rd world countries that enable us to 
cheaply and harmfully get what we need at their expense. People can rationalize that 
“those poor people need the jobs” all the way to and from the mall, but families we 
can’t see don’t need to be enslaved in factories to produce crap that our families don’t 
need. The rationalization that “our consumerism helps them” is bull, and we know it. 
The number of layers and steps between production and consumer, combined with an 
incredible marketing spin, enable us to live with the illusion that it’s not that bad. The reality 
is that it’s far worse than bad, and the rest of the planet isn’t going to stand back and let us 
continue on this destructive path indefinitely.

This is probably not the first time you’ve read something that may feel like a consumerism guilt trip. I get 
it. My point here is to put the reality of simple math and evidence before our eyes. Resource protests, 
civil unrest, and wars have already begun, and they will grow until consumption becomes sustainable.

Our economy is based on consumption, and this means that any business that depends upon consumer 
consumption, especially physical goods, is going to experience dramatic changes in demand.

And yes, this will affect ALL of us.

On the other side of this “winter” crisis, stewardship, resourcefulness and thrift will be the norm. Behaviors 
not consistent with this norm will be harshly punished by the market, and likely by civic authority as well. 

The silver lining? For those who harness the cycle, it could be a simpler and more satisfying life. 

I highly recommend this video by Annie Leonard and her Story of Stuff Project team. 
(CLICK PICTURE TO PLAY VIDEO)

https://www.youtube.com/watch?v=9GorqroigqM
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Financial collapse

It’s not if, it’s when. We’re living in a house of cards. There are people more qualified than I am to explain 
the details of our financial mess, but we don’t need an expert to let us know the basic truth we’re all 
already aware of: that the math doesn’t work and will only get worse. Choosing to believe in the political 
stories and justifications only serves to enable our own procrastination.

As I write this, major investors are selling stocks that are dependent upon consumerism. They can see 
that the long upward trend in producing, marketing and selling more and more stuff has crested. They 
know that one way or the other, what we buy and how much of it we buy are about to change, perma-
nently.

By most accounts, over two-thirds of our economy is based upon consumer goods spending. As you 
learned in the Story of Stuff video, most of what we buy ends up in a landfill in 6 months, AND it is not 
making us any happier. In fact, it is doing the opposite: our consumer spending is making us more 
stressed, less happy and less healthy. Why would something that ineffective continue indefinitely?

What could catalyze a massive shift in spending?

It could be a trade war or an actual resource war. We depend enormously on the resources of other 
countries. Or it could be that a financial collapse happens first, and we can’t buy as much. But the initial 
cause is not as important as the ultimate shift.

No matter what actually sparks the implosion, unemployment will go up, and there is going to be a 
backlash. The crisis will show us what we can live without, and in the darkness of despair we are going 
to learn that less is more, and that we need each other.

“Failure is a refusal to give up what you do not need” — John Cundiff

The process of the failed project of consumerism follows the cycle of all failed projects: 

1.  It began with enthusiasm…
2.  …which over time turned to disillusionment.
3.  When the crisis hits we will experience panic.
4.  Panic will turn to anger and a search for the guilty…
5.  …which unfortunately will include the punishment of some innocents
6.  and ultimately praise for the nonparticipant.

When the crisis hits, the masses will see what many on the fringe have been screaming about for de-
cades: self-interested corruption, mass environmental destruction, the loss of family values, the loss of 
community and the absence of civic contribution.
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What were once fringe movements will become mass behavior both by choice and by law. 

“Regardless of your current institutional advantage, if your business is perceived as 
predatory, your profession as parasitical, or your influence as corrupting, then you 
will personally be at risk.” 
    —Strauss and Howe, The Fourth Turning

…conversely…The more your bottom line is interwoven with community good, the more support you 
will experience from your market (and from public officials) when the crisis hits. 

“Expect to be dealt with according to the reputation of your group.” 
    – The Fourth Turning

Perfect Storm

The perfect storm chronicled in Sebastian Junger’s book of the same name involved the convergence 
of a few powerful weather variables. The same is true of the world economy in the early 21st century. 

We are entering the fourth quarter of an historical cycle that authors Strauss and Howe have called the 
crisis phase, which history suggests will be resolved by the mid- to late 2020’s. 

We are experiencing the transformative effects of a massive technological innovation, the Internet. Its 
effect on how we transact with one another personally and professionally is beyond profound.

Second and third world countries are joining the consumption economy, exposing the environmental 
and resource limits and dangers that we have ignored for too long.

And the world’s largest currencies and banks are becoming insolvent.

When you draw a line forward on any of these issues, it’s clear to any rational observer that something 
is going to break.

My intent here is to get your serious attention and to provide you an escape from the inevitable suffering. 
A suffering that I can speak to personally, a lesson I learned from avoiding choice.
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My Crisis

After surviving some significant setbacks after the “Dot Bomb” and “9/11,” things were really looking up 
for us. We had just had two wonderful girls, we renovated a really nice home, we had very significant 
savings, and two thriving businesses.

The problem was, and I knew it at some level, that we were way too vulnerable to forces beyond our 
control. Recognizing that we had a lot of interrelated balls in the air, I actually said something like the fol-
lowing to my wife: “Well, if nothing serious goes wrong, we will be financially independent in a few years.”

Shortly after the housing crisis in 2008 we lost a significant fortune—our home, two businesses, my job, 
and our savings. The lessons we learned could fill another book or two, but the point I want to get across 
to anyone who will listen is this:

First, what are you not choosing to deal with right now that is not broken, but vulnerable to a significant 
change in conditions?

Second, if you were to experience a dramatic financial setback, lose your company or your job, or ex-
perience a big reduction in business, who would care? Who will have your back?

We learned the hard way that avoiding choice is like the opposite of compound interest. Avoiding choice 
enables problems to grow. And, like compounding interest, the issue doesn’t seem to move appreciably 
for quite some time, until all of the sudden it hits a tipping point and takes off rapidly. 

This is the moment I am warning you about. This is exactly what you don’t want to experience and to a 
large extent what you can prepare for.

But the bottom line is that to truly prosper through good times and bad, we must master choice.

Why is this so hard? Why do we humans avoid choice? How did this become a habit which eventually 
has led us to where we are today?

Tribal Biology

Think back to our primitive tribal times; we depended upon the tribe for our survival. Back then, if you 
weren’t seen as valuable to the tribe, you were in danger of being marginalized or eliminated altogether.

Hardwired in our biology, even today, is a 24/7 need to be seen as valuable to the tribe. “Get along, go 
along” is deeply embedded within us, so choosing to be distinctive, choosing to speak up for what you 
believe, and choosing to lead is, frankly, not natural.

But what really magnified this condition was the factory economy.
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The factory economy brought mass access to crucial services and conveniences that closed the stan-
dard of living gap in America on a scale that held the world in awe and envy.

The factory economy worked extremely well…until it didn’t. 

What happened? 

The answer is that it was fueled by two vital human needs that no longer provide sufficient motivation. 
As Dan Pink explains in his book, Drive, you can think of them as software operating systems. 

The first system, 1.0, is our need to survive. 

The second system, 2.0, is our need to seek reward and avoid punishment, a.k.a. “the carrot and the 
stick.”
 
Prior to the factory economy, living and employment conditions were so difficult that our primary concern 
was satisfying our need to survive. We were happy to have employment security and to be busy. 

Click to play

http://vimeo.com/15488784
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Knowing this, factory managers successfully managed their workforce using the second motivational 
system of “carrots and sticks,” which really isn’t a motivational system at all; it’s an attempt to force 
people to act without allowing for choice.

We call this brute force management.

It may sound crude, but you can see mass manufacturing-inspired motivation being misapplied and 
overused in Washington, in businesses and schools, and at home. 

Once our basic needs are met, humans are driven by a ‘third’ intrinsic drive that Dan talked about in his 
video.

Our third drive doesn’t come from the outside, the way drives 1.0 and 2.0 do; it comes from inside. It is 
our intrinsic motivation to do something that is personally interesting, to make a “ding in the universe.”

Humans want to matter to the greater human tribe.

Catch 22

Take a look at this. Most of our society has been raised, educated, and managed primarily using the 
extrinsic motivation management techniques that address the drives of staying alive and fitting in. 

These techniques DO NOT work for the vast majority of work that needs doing today because:

1 – At least in the developed world, very few people are actually in danger of dying from lack of food, 
clothing and shelter. Quite the opposite.

2 – The economy today is rapidly evolving, requiring us to be distinctive, creative, and willing to risk fail-
ure (NOT fitting in).

Carrot-and-stick management requires compliance, extinguishing intrinsic motivation, crushing creativ-
ity, and slowing down growth. This brute force management approach crowds out best behavior and 
encourages shortcuts, cheating, and unethical behavior. 
 
And worst of all, it’s addictive.

If you’re wondering why ethics and service have eroded, you need look no further than the brute force 
reward and punishment systems we were raised with, had reinforced in school, and live with in the 
workplace.

We cannot expect humans to choose to be autonomous, accountable, and generous using extrinsic 
motivation and brute force. 
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We must deal with our biological and spiritual conflict: our physical bodies pressure us to fit in, while 
some inner force calls us to be ourselves.

It’s an impasse that is making people mad, sick, and frustrated. 

80% of our workforce reports feeling disengaged from their careers. 

8 out of every 10 people you meet are experiencing this to some degree!

Imagine living over half of your waking life being unhappy with your existence! 

What might result? 

There are two very common reactions: escape and blame. 

The first looks for outlets to access satisfaction on any level. It says, “Hey, if I can’t do work that gets 
me excited and makes me feel proud, then perhaps I’ll opt for the next best thing: I’ll go get my favorite 
snack, I’ll go to the mall, or I’ll watch TV.”

The second says, “This sucks! I turn on the TV and everywhere I look I see incredibly wealthy people 
smiling, doing great stuff, and having all the fun. This isn’t fair…it’s all their fault. When it comes time for 
me to vote, I’m going to vote for the one who’s going to do something to redistribute the pie.”

Preaching self-responsibility doesn’t win elections, because people who don’t or won’t choose have 
developed a victim mentality. Victims like to blame, and politicians prey on that tendency to win votes. 
Class warfare is the fight of choice. “It’s not your fault, it’s someone else’s; vote for me, and I’ll make you 
happy again.” 

When we look back in history, we can see that when societies and economies are growing there are 
border wars, and when they are stagnant or declining there are class wars.

We are being challenged with unprecedentedly difficult and foreign tasks, without the training, without 
the proper leadership, and without the emotional engagement necessary to succeed. 

This is a perfect storm for social disruption. 

If you’ve already secured your financial independence, telling everyone else to “suck it up” won’t work, 
and you haven’t secured yours, government mandated income redistribution isn’t the answer either.

Humans naturally want to be a part of something bigger than themselves. They want meaning, mastery, 
and autonomy. 

Brute force management, which dominates our culture, denies people the opportunity to fill themselves 
with something more meaningful than “stuff,” and reinforces the belief that external inputs can cure what 
ails them.
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If you manage, or teach, or govern, or parent…; you need to examine your process for brute force and 
set out to eliminate it.

If you wanted to create a society of people who feel helpless and who are inclined to wait on the side-
lines (avoiding choice) for someone else to improve things, then brute force education and management 
would be a great strategy.

The Grievance Industry

Our education system, and indeed the culture of the enormously productive industrial economy, pro-
mote conformity. “Get along and go along” are ingrained at an early age.

“Get along and go along” is another way of saying, “Compromise who you are and what you believe 
for the sake of someone else’s agenda.” When that agenda was clear and had mutual benefit, as it did 
during World War II, compromise was pragmatic and noble.

We owe our freedom to the hard work and sacrifice of allies both at home and in the theater of war. This 
modus operandi continued for decades after the war and defined the evolution of our largest and most 
influential institutions.

Along the way, corporate interests hijacked “get along and go along,” and Americans “went along” be-
cause they kept getting more material wealth and free time.

Today, our government and the majority of our policies, actions and programs are the result of the Amer-
ican people compromising their beliefs and avoiding choice for the sake of so-called economic growth 
and freedom.

Unwilling to make the choices that were necessary, we decided time and time again to kick the can 
down the road just one more time, and now the cost is becoming impossible to ignore.

Now we find ourselves in a corporate state that exists to satisfy the selfish needs of the people who profit 
from it: bureaucrats, politicians, leaders of corporations, the media, and countless others. 

Too many members of our police force have evolved from the “good guys” who used to look after our 
towns to cynical commandos whose greatest concern is enforcing laws they don’t understand for the 
sake of keeping their jobs and generating revenue for the state.

Our politicians pander to donors—and whatever the media promotes as the concern of the moment—
because they believe they know what’s best for us better than we do, and hey, didn’t we give them the 
checkbook to pay for it and a police force to enforce it?

Very few Americans can afford the legal and other professional counsel required to leverage and nav-
igate our complex web of laws, let alone defend himself or herself when they inadvertently find them-
selves in violation of them.
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How did life get this complicated and freedom become so limited?

We compromised. We got fat and happy, and we abdicated our responsibility to ourselves, not to men-
tion our own communities, states and country. And while we were sleeping, people who did not have 
our best interest at heart took over.

So people find themselves in careers and other situations that they now resent, even though they con-
sented to them in effect by not objecting— all because they were taught to get along and go along.

And when people wake up to the consequences of their compromises, they find themselves resentful. 

Do we blame ourselves? 

Sadly, not nearly as much as we should. 

Instead, we develop grievances and go looking for a license to rectify the grievance.

After the corporate takeover of our country, this is the 2nd greatest sham. 

Rather than take responsibility for our choices, we blame others. Hence the multibillion-dollar legal and 
media grievance industry, which exists simply because people don’t know who they are, what they 
stand for, or how to stand up for themselves and negotiate for what is fair.

We have become a country of 300+ million incoherent agendas. 

A country that stands for everything stands for nothing. (The same thing goes for companies, commu-
nities, and individuals.)

And the fact that we have become a country that stands for nothing is exactly why special interests now 
run our country. 

And exactly why we are trashing our environment, why we are sick, and why the greatest economy the 
world has ever known is insolvent.

And I’m betting that the same dynamics are playing out where you work and where you live. Everywhere 
you look, you can see the symptoms of an underlying disease: the unwillingness to choose.

We don’t have a financial, or health, or environmental crisis really, what we have is a leadership crisis.

We have come to believe that management—the process of mitigating risk— is the same thing as lead-
ership. 

Management is about maintaining the status quo, stasis, and avoiding RISK.

We call people who run families, businesses, and government “leaders,” when far too often they are 
really risk managers avoiding hurt feelings, common sense, and hard choices.
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And then someone gets up and announces a 20,000-employee layoff claiming that “it’s a tough choice, 
but someone (a ‘leader like me’) had to make it”. By the time you have to layoff 20,000 people, it’s NOT 
a choice it’s a consequence. It’s a consequence of avoiding choice 20,000 times in the past!

We’ve become a politically correct society that has made an implicit agreement: “I won’t call you out on 
your failure to choose if you won’t call me out on my failure to choose.”

Such a cozy treaty, such a lie.

And we have the audacity to say that we love our children and our country.

But children and dogs know better, because they don’t listen to what we say, they listen to where we 
come from when we say it, and watch what we actually do.

Young people today are not fooled. Our hypocrisy is streamed, posted, and tweeted in real time 24/7 
for all to witness.

“Get along, go along” has taken us as far as it can. It’s now time to upgrade our humanware and harness 
our biology so that we can choose and coordinate with one another effectively.

Interdependence

So, what’s the alternative to the traditional command and control management that we know as brute 
force?

The answer is interdependent coordination. 

This is not a proposal for another new social experiment dreamed up in an ivory tower. No, interdepen-
dent coordination is not new at all. It’s tried and true, and fortunately, we know how to accomplish it. 

Consider human history, and what we know about how our ancestors lived in a tribal culture. Those 
tribes gained strength, survived and thrived by following a very predictable cycle and sequence of co-
ordination.

It’s well-known that tribes required four distinct contributions in a specific sequence in order to survive. 
Conveniently for us, each and every one of us was born hardwired to come from one of these four po-
sitions.



www.tribalequity.com24

Get Over With It! by Toby LaVigne ©Copyright 2014 All Rights Reserved

A useful example of how this plays out is Lewis and Clark’s expedition, which was masterminded by 
Thomas Jefferson, who foresaw the threat of not being first to claim the vast but uncharted western 
territory.

We didn’t have a land shortage in the east, so there was no immediate need to risk the investment in-
volved in an exploration so fraught with danger and potential failure. But in the face of resistance and 
uncertainty, Thomas Jefferson gave the certainty needed for the expedition to be funded. He harnessed 
his biological need for certainty to make others feel certain.

The men who actually did the exploring were a volunteer group of 27, led, of course, by Lewis and Clark. 
This group was composed primarily of men whose biological need was freedom. Their resistance to 
rules made them the perfect team to go do something that had no instruction manual and a high prob-
ability of violent resistance from Native Americans.

 Many years later their route and others like it were “stabilized” by hard- working individuals whose bio-
logical need was for stability. Their efforts made efficient and safer wagon travel possible.

And finally, there is the fourth contribution for security, when the western territory was mapped and sur-
veyed by members of our tribe who excel at analysis and evaluation. It is through their contribution of 
security that travel became even more efficient.
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This is a basic illustration of how an effective team collaborates. There are a number of important take-
aways from this:

1. The cycle must go in a clockwise direction.
2. Each position must be willing, at the appropriate time, to hand off to the next position.
3. Each position must come from a willingness to contribute their biological concern 

rather than seeking it from others – this is what we mean by “harnessing” our biology.
4. We’re each only needed about ¼ of the time.
5. When we’re playing out of position, we’re being a ball hog and preventing the team 

from realizing its potential.
6. A great leader builds his or her teams cognizant of these positions, and orchestrates 

the timing.
7. A great team is unified by a powerful shared intention.

For a leader and a team to operate successfully following this cycle and sequence, interdependence is 
required. 

When a team is dependent, they will need to be told what to do, and will expect to be taken care of—just 
as a baby is dependent upon its mother. This is the condition of most employee / employer relationships 
and is most certainly a condition that fuels our grievance-addicted society.

When the players are independent, they are attempting to be accountable only to themselves.

Neither independence nor dependence will create a team that comes from a powerful-shared intention.

One of the greatest examples of an interdependent team that I know of is the Navy Seals. These highly 
trained warriors are committed to a code of honor from which they operate at all times. As a result, they 
are willing to, and expected to give and receive frank real time feedback on a regular basis. 

This creates a culture of accountability and of service to each other. Exactly what we are missing in our 
educational system, our government, and in the professional workplace. Exactly what we will need when 
the you-know-what really hits the fan.

Employers, you need teams that are vigilantly watching the market from every angle 
and rapidly coordinating and iterating from a shared intention. Like a rocket headed 
to the moon, no matter how great your company may be, it will be off-course 99% 
of the time at least. Without thousands of tiny, well-coordinated course corrections 
it will be very hard to succeed in the tribal economy.

Employees, I’m not saying you can’t make your contributions from within an exist-
ing company. But I am saying that if you aren’t constantly improving your offer and 
negotiating for your value and coordinating effectively with others, you will become 
expendable.
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Tribe

The tribe is as important in the Digital Age as it was in the Stone Age. We need each other. This exper-
iment with independence teaches us that attempting to operate as individual islands without regard to 
the downstream consequences of our actions is unsustainable.

The good news is that distinctive choice, interdependence, and tribe are good for the health, wealth and 
happiness of the people involved. They increase loyalty, revenue, margins, profit, and long term value, 
while decreasing management costs, advertising and turnover. 

These natural phenomena improve every metric you can imagine— for free. These three elements of 
distinction, interdependence and tribe are the essential ingredients of antifragility – an organization that 
gets stronger from stress, not weaker.

Do you see what I am pointing to?

The point of life is to be ourselves, to lead and contribute from who we naturally are; our biological tribal 
contribution and a cause that is important to us.

Living from this authentic place is a beacon to others who share your concern. By coordinating together 
you develop a power to survive and thrive that is exponentially greater than what you could accomplish 
alone.

We talk about relationship, as in “I have a great relationship with my employees or my boss, or my 
co-workers.” The definition of relationship is a shared concern; my concern is your concern and your 
concern is my concern.

This is literally how Navy Seals operate. If something goes wrong for one team member, it becomes an 
immediate issue for the rest of the team.

Do you see this happening in your workplace, your community, or your family? When someone loses 
their job, is there a shared concern and motivation to support their fallen team member? 

No. Everyone’s afraid of losing their financial independence because they believe that there isn’t enough 
to go around. 

How about when you lose some customers? How do your vendors and employees respond? Why did 
you lose a customer in the first place?

Everything is connected, we’re all connected, and the fact that we keep pretending that we’re not is 
killing us, literally and figuratively.

This is a giant opportunity hidden in plain sight. 
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Tribal Equity™

The cause of our breakdowns today is based in trust. Trust comes from begin accountable for your 
promises, your choices. Trust is the result of repeatedly being who you say you are. Today, from corpo-
rations to government to the individual, the gap between these is all too often inconsistent, and when 
taken in the aggregate, it is massive.

So the first thing we need to do individually is to rediscover our purpose so that we can get serious about 
manifesting it. Individuals and organizations that live most congruently with their intentions develop high 
levels of trust and attention that we call your tribal equity™. 

Think of your tribal equity™ as your value to your tribe.

The myth that we are operating under today is that first you get money, then you find your purpose, and 
then you go do something good, like “giving back.” This is like a loan that never gets paid back. We are 
taking more than we are giving, and this backwards sequence results in the mass poverty that is evident 
in our health, our relationships and our happiness.

The antidote to the resulting anxiety is contribution.

The proper order is to operate from a powerful intention to contribute first, which ultimately makes you 
distinctive in the marketplace and generates surpluses that we call prosperity.

This sounds great, but to consistently come from your intention requires not just the choice of your in-
tention, but the thousands of tests that follow.

To be truly distinctive, to become highly valuable to your tribe, you must become known for not com-
promising your intention.

You must choose to ignore and refuse choices that are not consistent with your first BIG CHOICE , 
which we call your intention.

This is where leadership gold is buried.

When the crisis hits, the strength of your identity, what you stand for, will be more important than your 
net worth.

Ask yourself:

• For the sake of what am I doing what I do today?
• How committed am I to leaving the world better than I found it?
• Are all my actions consistent with this intention?
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Developing your Tribal Signature™

The choices you are known for become your tribal signature.™ The more distinctive and powerful your 
signature is to the concerns of your tribe, the greater your tribal equity™ will be.

Your signature is a declaration resulting from choice. It is a promise to yourself, to your team, and to your 
market, the bolder the better.

There are three parts to your tribal signature™; all three are identified in the following question: “To what 
specific market (your tribe) and to what particular concern, is your offer a powerful solution?” and 
further defined as:

1.  Market – Your market is a specific and identifiable group that shares a concern.
2.  Concern – The concern is an obstacle to the group trying to manifest their intentions.
3.  Offer –Your offer is the intersection of your particular experience, talent and skills.

Put together, it goes like this: Your offer to your market manifests your intention, and your coherent ac-
tions are the accountability that builds trust and attracts attention. When the crisis hits, your diploma, 
your features list, and your “management tactics” will not be sufficient to ensure your survival, but your 
signature will.

A Radical Solution

The political conflict that we are experiencing is not about money, not really. It’s about meaning. Disen-
gaged people feel disempowered and unable to control their destinies. 

Disengaged people don’t choose and then they don’t like the consequences so they escape and blame. 
Engaged people choose and take responsibility for their choices, so they have no need for escape and 
blame.

The most successful way to transform a society is to engage in innovation; this is also the most success-
ful way to engage your employees, build your business, and prosper. Creating engaging work cultures 
is the antidote to escapism and blame, AND the most effective way to differentiate yourself and your 
business.

Remember, we’re not talking about brute force HR pep rallies with banners, a cookout, and some team 
games. We’ve been there and done that. I’m talking about getting real. The half-life of these activities 
can be measured in days, and very few business owners can cite a mission that their employees can 
articulate and draw inspiration from. 

What I am talking about is tapping your inner drive and welding it to your company’s service focus. 
WELDING IT! Not putting it on a plaque in the lunch room and on the website.
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The result is a company in which remarkable things begin to occur. Impact stories emerge that chronicle 
a depth of employee and customer engagement that is inspirational and worthy of remarking about.

Companies and leaders with high tribal equity™ are members of an entirely different club than their 
successful counterparts. Tribal equity™ leaders and companies are the antidote to disengagement, 
escapism, and victimhood, and are the hope for our country’s future.

Tribal Equity™ Solutions

I get this a lot: “Yeah, but you don’t understand, our industry is different. We have to [fill in the blank] 
sell, compensate, advertise, market, hire, manage this way.” I understand. I was in the printing business 
(about as commoditized a business as you will find) and it can feel like things have to be done a certain 
way. 

This is simply not true. 

You CAN change the way you approach your team and your market. But you must first observe the con-
flicts that exist between what your industry says and how it behaves, and then you have to CHOOSE.

You must get to the point of, “Up with this shit I will no longer put.”

I doubt that your business is rocket surgery, and even if it is, it’s done with people. People who all oper-
ate by the same natural laws. Work with the natural flow and the people problems (and they’re all people 
problems) will dissolve.

By resolving the conflicts, a pile of amazing things are going to happen, the first of which is that tension 
will decrease. It’s easy to lose sight of the fact that we have implemented all sorts of management cop-
ing mechanisms to mitigate the tension of unnecessary conflict.

As my coach and mentor John Cundiff likes say, “Failure is a refusal to give up what you do not need.”

Give up everything that is not consistent with your intention.

The first thing we see when we work with a client is a how much they are doing that they don’t need to 
be doing. This is great news! When was the last time you looked at your business and realized that you 
need to do less? 
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Examples

The truth is that the antidote to the anxiety we face is actually an extremely liberating and satisfying 
process. But like the title of this book, Get Over With It, says, the first step is the hardest. I’ve found that 
many (sadly, most) climb back off the diving board telling themselves that they’ll jump some other day; 

• When they are certain they won’t fail
• When they have the time
• When they aren’t so busy
• When they have more money

These are all excuses made up by our biology to “save” us from stepping out of the status quo. This of 
course is in conflict with the inner voice that made you read this to begin with, AND it’s in conflict with 
the realities of the digital world.

The future is uncertain, now more than ever. They ONLY way to go forward into uncertainty is with an 
intention to contribute and an interdependent team. And practically EVERYONE is dying to be a member 
of one of these teams at some level. Because everyone has an inner voice and heart, just like you do.

This work takes heart. 

They say in the Navy Seals BUDs program that they can tell who is going to make it. Surprisingly, it has 
nothing to do with any of the physical traits we might associate with Special Forces success. 

They are ALL fit, of course, and above average in many ways. But the most important muscles in their 
bodies are their hearts and their minds. Because during hell week everyone’s physical abilities are taken 
to the edge, and beyond. The only difference between the successful graduates and the unsuccessful 
is the strength of their determination.

The same is true for leadership in every other domain of life: parenting, marriage, work, self, you name 
it. The reason most people compromise is because it seems easier in the short run. 

But as they say in the SEALs, “pain is temporary, pride is forever.”

I want to recognize you as one of a select group who took the time to read this far.

Consider these next short commentaries on a variety of industries as a reward of sorts; food for your 
mind and your heart to power you on in your quest to take your leadership higher in the field of business.

In the following “business shorts” I point out some of the inconsistencies in large industries, in order to 
stimulate your creativity and calibrate your BS meter.

Warning: I get sarcastic and even harsh at times. My intention, admittedly, is to combine education and 
stimulation. Hopefully you can enjoy it in the spirit in which it was intended. 
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Notice the unnecessary conflicts; that’s where the gold is buried (in plain sight!).

To capture the gold, all it takes is a genuine intention to relieve the suffering of your market. You know 
your industry, you know where the pain is, but most companies and industries have accepted certain 
persistent issues as being “just the way it is.”

And that’s where the leadership and prosperity opportunity lies. All it will take is some hard work (you’ve 
already mastered that) and the courage to choose a new higher course that will pull attention toward you 
and reward you with more committed teams, customers and partners.

Remember, it’s not the people that are broken, it’s the process. If you work on the process of interdepen-
dent human coordination, you can generate breakthroughs in performance because you’ll be address-
ing the underlying root cause of whatever symptoms are ailing you.

The Golf Industry

Golf is an interesting case. A few decades ago, if you were an executive and you didn’t golf, you were 
likely missing out on some amount of business. Golf wasn’t just a pleasurable activity— it had massive 
professional and social relevance.

Keep in mind, we are tribal social creatures whose primary concern is to maintain or build our standing 
with the tribe or identity that we call your tribal equity™. 

Being a salesman with a 0 handicap 30 years ago was an advantage. 

Today? Not nearly so much.

The decline in golf is not about the economy or the time it takes or even the rules, it’s about tribal rele-
vance. Golf does not elevate people’s identity to the degree that it used to.

So, although it’s tempting for golf industry executives to attempt to “manage” golf growth with new tech-
nology, clever ads, and lower prices. these approaches fail to address THE main driver of ALL human 
action – our never-ending biological quest for identity (the need to be seen as valuable to the tribe).
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Here’s a Nike Golf Commercial poking fun at resistance to change…the problem is that the golf industry doesn’t understand 
that tweaking technology is not the leadership that the game needs to grow.

Click to play

The identity of golf, its tribal equity™ is down because it no longer increases the tribal equity™ of its 
participants to nearly the degree that it once did. 

So the solution isn’t to just make golf less expensive and more efficient. The solution is to make it more 
relevant, so that the time and money invested in it returns a commensurate increase in the participants’ 
tribal equity™.

I bring this all up via golf first to demonstrate tribal equity™, but secondly to say this:

The goal of all business is to get to choice. Right now fewer people are choosing golf and golf commu-
nities.

People choose the activities, etc. that they perceive will increase their tribal equity™.

In order to get to choice we must focus our energies on increasing the tribal equity™ of our market.

Golf is unique among most activities in many ways that are not fulfilled in society today. The bottom line 
is that golf is an incredible medium for self-learning, for social connection, ideation, connection, relax-
ation and more. 

https://www.youtube.com/watch?v=amOH2B9FkzQ
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The opportunities for prospering by making golf more relevant are limitless. 

And the best part? 

If you’re in this industry, your competition is fighting for their lives to somehow resuscitate what the golf 
community used to be instead of defining what it needs to be next.

The exact same dynamic is playing out in your industry too. The answers you need in order to compete 
successfully are NOT at the industry conference. That’s just warmed- over management-speak for “how 
to profit without changing or taking a bold stand.”

You don’t need some long to-do list from some supposed industry expert. You need to get in touch with 
what moves you and what moves your market, and strip away everything that isn’t that.

Financial Services 

Ahh, financial services! With all due respect to the one member of this industry who actually had the 
intestinal fortitude to read this far – your market perceives your industry as a necessary evil.

To read the commercials, the brochure copy, and the website content, you’d think that financial services 
were a notch above knighthood. I’m not sure if I can identify an industry whose actions are further de-
tached from their words.

Insurance – How can we be confident that the person selling us the policy actually understands all of 
our risks, and trust them to make good recommendations when their primary concern is earning a com-
mission? 

And then when you have a claim, you have to fight with the insurance company to actually pay it…you 
might even have to hire a lawyer or an adjuster to assist you in getting what you paid for. 

Look, I’m not saying that everyone in insurance is evil; I’m just pointing out that the game is perverted 
and all of your customers know it.

So if you’re in this industry and you’re tired of fighting the tide of client disloyalty, why not innovate a new 
solution that genuinely aligns the interests of the customer and the agency? Before it happens TO you.
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Banks – There’s a bank in my neck of the woods that advertises “No B.S.” B.S., of course, is Bank-
Speak. This is a fantastic example of brute force marketing in action. Perhaps this cute campaign is 
working to move checking accounts to XYZ Bank from the bank across the street, but what happens 
when the customers find out that XYZ Bank is just a shinier building with the exact same people and 
process?

Exactly, they’ll move their accounts down the street to the next bank offering some incentive.

The bank playing field is wide open for an authentic solution.

Click to play

Investment services – ditto banking and insurance. The business model of charging fees and provid-
ing services based upon account balance is like a doctor saying, “I’d take better care of you if you were 
healthier.” If you want long term customer loyalty, why not begin by assisting them in getting what they 
actually want: prosperity.

I have to admit that it is a bit of fun (and cathartic) to poke industries that have such terrible misalignment 
with their customers. But my intent is to cause us all to look in the mirror and redouble our efforts at 
making sure that we are who we say we are.

http://www.funnyordie.com/videos/a67b43df0c/thanks-bank-of-america


www.tribalequity.com35

Get Over With It! by Toby LaVigne ©Copyright 2014 All Rights Reserved

So go ahead and laugh when it’s someone else’s turn, but remember to look in the mirror as well. Keep 
in mind the fact that the condition we’re in as a society is not the fault of any one thing or person; it’s 
the aggregate effect of the same (wrong) paradigm (brute force) being applied to every corner of our 
personal and professional lives.

And the only way to stop this madness is to be the change we want to see. One leader, one business, 
one town at a time.

Real estate 

Residential - I’m told that customer dissatisfaction surveys put real estate brokers pretty close to car 
salesmen. Ouch!

I find it interesting that the two largest purchases most people will ever make, a car and a home, are the 
two most unpleasant experiences.

Wayne Huzeinga, founder of BlockBuster Video, Waste Management, AutoNation, and Extended Stay 
America, succeeded by addressing industries where customer service was terrible.

For some reason, there is practically no innovation in this industry and professionalism is low. The com-
petitive field for offering a completely superior experience is wide open.

If you know an ambitious player in the real estate industry who’s committed to building long-term satis-
faction in their market, please send them our way; we can show a better way.

Development – Developers literally shape the landscape of our communities. As we move from a 
mass-market economy back to a tribal economy, the need for interdependent merchant centers will 
increase.

Where will 40% of the workforce (slated to become independent by 2020) go to meet, to work, and to 
exchange with one another? Developers can provide far more than homes and space, they can foster 
interdependent communities.

And best of all, they can earn ongoing revenue beyond rents and unit sales by facilitating commerce 
and life simplicity. Big box retail is going away, vacancy rates will rise again, but community commerce 
still needs a home.
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Healthcare

The situation here is dire. The mantra in healthcare seems to be, “the beatings will continue until morale 
improves.” If you’re in this industry and you don’t evolve your offer, you are going to be working for the 
new medical minimum wage that is being set by one of the 140 Health Care Act committees.

Crossfit has grown to 10,000 boxes (gyms) worldwide in just a decade or so. Members pay around 
$150 per month to have access to coaches, equipment and training peers to solve their concern for 
their fitness, health, and body image. It only takes a couple hundred members for a box owner to live a 
wonderful life.

People in the medical community complain that patients won’t invest in their own health. There is some 
truth to this. But there are plenty of people who would, if there was an attractive solution. 

Who wants to pay more for the experience that people have been taught to believe is medical care? 
Sterile waiting rooms, cheesy hotel privacy glass, nurses who can’t climb a flight of stairs and doctors 
who won’t give you more than 2 minutes of diagnosis and education. This is health inspiration?!

Attention, doctors, how many patients do you have? You wouldn’t have to charge very much per month 
to offer a dramatically higher level of service to your patient tribe. Where there is a will to help people be 
well and prosper, there is a way.

And why aren’t ALL of you speaking up about nutrition?

Click to play

https://screen.yahoo.com/weekend-really-seth-kermit-000000621.html
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Sharing economy

The sharing economy is being made famous by services like Zip Car, Airbnb, and Uber. This is a trend 
that will affect countless industries, and it’s worth some of your time to consider how it might apply to 
your industry.

It makes no sense that so many of our assets lie idle as they depreciate and decay from non-use. One 
of the themes of the tribal economy is doing more with less. Sharing is a powerful way to distribute over-
head cost and increase revenue.

I heard a great story about some veterinarians who loved to ski. They went to one of their favorite ski 
towns, and approached an existing animal hospital with an innovative offer: “How about you rent us the 
hospital from Friday to Sunday? That way you can take the weekend off, with pay, we get a platform to 
practice, and Monday to Thursday to ski fresh powder with shorter lift lines.”

We must challenge convention, but it’s difficult to do if you can’t trust, and that’s where interdependence 
comes in. 

Education

I wrote a book, “18”, about my philosophy, but I didn’t address the business model of education directly 
in it. I’ll focus on post-high school here, although some aspects certainly apply to high school and even 
earlier education.

Education could be woven into a lot of businesses. You need employees, after all, and they need expe-
rience, so there is a win-win here.

Most of what we learned in school was forgotten, not recently, but in mere days after our last exam. 
Which of course is one of the reasons that a diploma doesn’t have the value it once had.

The best way to learn is by doing. Just-in-time education in a live fire setting produces genuine learning 
that gets in our bones.

What makes education so expensive?

Well, we’ve built ridiculous buildings and campuses in which the average student attends just 12 hours 
of class time per week. That’s A LOT of empty rooms to be heated, cooled, cleaned and maintained. 
Not to mention the landscaping, the security, the infirmary, and the career services department that can’t 
magically get students jobs.

http://www.amazon.com/gp/product/B00HFB7AR8/ref%3Das_li_qf_sp_asin_il_tl%3Fie%3DUTF8%26camp%3D1789%26creative%3D9325%26creativeASIN%3DB00HFB7AR8%26linkCode%3Das2%26tag%3Dtobylavigneco-20%26linkId%3DGN533RVSGPTBNTQ5
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Plus we take 4 years out of the workforce, so it’s a double whammy; tuition + lost income = a really poor 
financial start.

And when the student graduates, they struggle to get a job that will pay enough to cover their bills, let 
alone student debt.

It makes a lot of sense to create a two- to four-year program for young adults to learn by doing at your 
company, while generating revenue. The math of no tuition, more revenue, and a lower wage has got to 
produce a better result for all concerned.

Advertising

My friend Bruce Turkel is an advertising executive who delivered a TED talk that was selected as THE 
best talk of the week worldwide. You can see it here.

In his talk he points out that “People don’t buy what you do, they buy who you are.”

For a long time awareness was affordable, and awareness—at least some of it— generated sales. But 
today awareness is extremely expensive, and even if you can afford it, it’s difficult to: 1) get a positive 
return on your investment, and 2) get people to believe you.

Why?

Click to play

https://www.youtube.com/watch?v=4XQwaH0JvNw
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Because, as marketing author Seth Godin likes to say, “All marketers are liars.” We’ve lied so much, and 
for so long that people are very reticent to take you at your word. They want peer reviews and referrals, 
and they examine you closely, looking for clues as to the alignment of what you say and what you do.

The thing is, good advertisers have always been good at telling a story about who their clients would 
like to believe they are, but they’ve rarely been given permission to actually coach them to align their 
operations with the story.

This is the future of advertising and marketing: story + alignment coaching. If you’re in the industry and 
your offer doesn’t make you and your client accountable for coherent action, then you’re going to con-
tinue to suffer the consequences of commodity pricing and fickle client commitment.

Food

The new economy is going to place a premium on sustainability, not just environmentally, but econom-
ically. If the last economy was about mass marketing, economies of scale, and maximizing short-term 
profit, the tribal economy is going to be about niche markets, economies of interdependence and long-
term reliable cash flow.

When you (the life form that results from aligning what you do with who you are) become intimately 
linked to the survival and satisfaction of your tribe, you are going to be able to weather whatever ups 
and downs may come along. 

Click to play

https://www.youtube.com/watch?v=3ZDLo8yNxgY
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The last economy encouraged us to seek greater independence from one another. Today it is common 
to not know our neighbors, and to not know where our food and water come from. Money as a replace-
ment for food, clothing and shelter enabled this dynamic. The logic was if you could get enough money, 
you could pay to get whatever you needed.

But when the crisis hits, we will be served powerful, and in some cases violent reminders of what’s most 
important in life. And one of those things is that we need each other, and we need food and water. A 
truly self-sustaining community will weave these things together.

It’s asinine that 99% of North America gets its lettuce (and other produce) from just a couple of southern 
locations that are on average over a thousand miles away. We need to— and thanks to technology, we 
can— grow TONS of food year-round, in and around our cities and towns.

Is this a business opportunity? You bet it is. And it’s a solution that can really bring a community together, 
as only food can. 
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Closing thoughts

There is a void of leadership in Washington and beyond. 

Real leaders don’t promise to fix people’s lives, they create a space for people to accomplish and con-
tribute. 

Real leaders paint a vision of a better place, they engage followers, and they create the future they seek. 

Real leaders expect more from their team, they expect them to choose.

Their passion, authenticity, and alignment attract support and compel their followers to a level of loyalty 
that can only be described as remarkable.

I mentioned earlier that the Navy Seals, one of the greatest examples of an interdependent team that I 
know of, are committed to a code of honor. That code is presented here in full:

The SEAL Code

Loyalty to Country, Team and Teammate
Serve with Honor and Integrity On and Off the Battlefield
Ready to Lead, Ready to Follow, Never Quit
Take responsibility for your actions and the actions of your teammates
Excel as Warriors through Discipline and Innovation
Train for War, Fight to Win, Defeat our Nation’s Enemies
Earn your Trident every day

United States Navy SEAL

In times of war or uncertainty there is a special breed of warrior ready to 
answer our Nation’s call. A common man with uncommon desire to succeed.

Forged by adversity, he stands alongside America’s finest special operations 
forces to serve his country, the American people, and protect their way of life.

I am that man.

My Trident is a symbol of honor and heritage. Bestowed upon me by the heroes 
that have gone before, it embodies the trust of those I have sworn to protect. 
By wearing the Trident I accept the responsibility of my chosen profession and 
way of life. It is a privilege that I must earn every day.
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My loyalty to Country and Team is beyond reproach. I humbly serve as 
a guardian to my fellow Americans always ready to defend those who are 
unable to defend themselves. I do not advertise the nature of my work, nor 
seek recognition for my actions. I voluntarily accept the inherent hazards of 
my profession, placing the welfare and security of others before my own.

I serve with honor on and off the battlefield. The ability to control my emotions 
and my actions, regardless of circumstance, sets me apart from other men.

Uncompromising integrity is my standard. My character and honor are 
steadfast. My word is my bond.
We expect to lead and be led. In the absence of orders I will take charge, lead 
my teammates and accomplish the mission. I lead by example in all situations.

I will never quit. I persevere and thrive on adversity. My Nation expects me to 
be physically harder and mentally stronger than my enemies. If knocked down, 
I will get back up, every time. I will draw on every remaining ounce of strength 
to protect my teammates and to accomplish our mission. I am never out of the 
fight.

We demand discipline. We expect innovation. The lives of my teammates 
and the success of our mission depend on me – my technical skill, tactical 
proficiency, and attention to detail. My training is never complete.

We train for war and fight to win. I stand ready to bring the full spectrum of 
combat power to bear in order to achieve my mission and the goals established 
by my country. The execution of my duties will be swift and violent when 
required yet guided by the very principles that I serve to defend.
Brave men have fought and died building the proud tradition and feared 
reputation that I am bound to uphold. In the worst of conditions, the legacy of 
my teammates steadies my resolve and silently guides my every deed. I will 
not fail.

What would happen if there were an organization of business people who operated by a similar code of 
honor?

That’s exactly the vision we have for Tribal Equity.™

Tribal Equity™ elements are people, process, and projects.

People - Tribes are a natural phenomenon that are as relevant in the Digital
Age as they were in the Stone Age. We need each other. None of us is a complete and sustainable 
solution. We need a team we can trust to have our backs, to call out our blind spots, and cheer us on.
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Process – There is a natural sequence and cycle to all human transactions. It is difficult to play the 
“game” of prosperity if you can’t see the positions, the field, or the rules. An effective tribe needs a 
common process that can be applied to all people and all situations at all times. We call this process 
Tribal Physics.™

Projects – You don’t need a team if you don’t have a game. Our projects and their underlying intention 
to contribute ARE the game we play to accomplish, grow and prosper. It’s supposed to be fun.

Project owners and their teams are the most powerful social change levers in existence. 

TRIBAL EQUITY™ is the antidote to the anxiety that stunts innovation, growth and satisfaction.

We are a tribal venture community that is completely about the interdependent process of establishing 
and implementing your tribal signature™ and building your tribal equity.™

Tribal Equity™ is like the ultimate ship built for the ultimate storm, and the time to build your ship is 
before the storm hits.

It’s time, your time, time to “Get over with it!”

Toby LaVigne
Guide and Outfitter for the Tribal Economy

The focus and meaning in my life is showing others how to find the focus and meaning in theirs.
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Toby LaVigne’s against-the-grain journey is a powerful example for all of us. Toby is a born fighter who 
foresaw the impending doom of the industrial economy’s win/lose success model. His fierce commit-
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of true prosperity that we now call Tribal Physics™.
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Toby is a graduate of Colby College, The Johnson Graduate School of Management at Cornell, and an 
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learned Tribal Physics™ when he was in high school. Toby’s favorite things are his family, the ocean, 
the woods, and Crossfit. He lives in Jupiter, Florida with his wife, Shelly, and their two young daughters.

Do what you can, with what you have, where you are. 
       —Theodore Roosevelt
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SPREAD THE WORD!
Here’s what you can do to spread “Get Over With It!”

1.  Send this to a friend
2.  Send them a link to www.getoverwithit.com
3.  Email us and tell us what you think tribalphysics@gmail.com 
4.  Join our tribe
5.  Share with your peeps

mailto:tribalphysics%40gmail.com?subject=Get%20Over%20With%20It%21
mailto:tribalphysics%40gmail.com?subject=
http://www.getoverwithit.com

