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FROM THE 
DESK OF

Hi Everyone, 
Welcome to the first edition of 
‘Lifestyle Tradie’ Magazine for 
2019. Happy New Year Tradies! 
We hope your Christmas break 
was filled, with fun and love and 
family. Here’s to starting off the 
New Year with a bang! 

We have some great events 
planned this year, starting with our 
ReIgnite & ReUnite Event in March 
at the beautiful Darling Harbour 
in Sydney. An amazing time of 
year to get together with all the 
members and discover all that 
the incredible city of Sydney has 
to offer. We can’t wait to see you 
there. 

In this edition of the magazine, we 
look at a few ways to start off the 
New Year with a strong focus. We 
look at tuning out of unnecessary 
technology where possible, and 
not succumbing to the constant 

notifications on your 
phone. It’s hard. We 
all do it. But we look 
at how you can stop, 
and improve your 
productivity at the 
same time. 

We also look at leadership, 
and how being a ‘Boss’ doesn’t 
actually equate to being a leader. 
Some great tips here for you and 
for your staff as well. 

Setting pricing for your business 
is always a hot topic, and we’re 
always being asked “But, what 
should I charge?”  Pricing can be 
murky, and even scary… but we’ve 
got some great tips on how make 
it easier to set your pricing. 

We give a little shout out to our 
Tradie Ladies, and the amazing 
attributes that our Trades Women 
bring to what can be quite a 

challenging field. Women are 
absolutely kicking butt in the 
Trades! 

Staying up to date with technology 
this year, as in every year is also 
super important. We have some 
really cool little techy apps for 
you to check out, as well as some 
impressive tools. 

I hope you enjoy this edition of 
Lifestyle Tradie Mag, and have a 
fantastic start to the year. Here’s 
to making 2019 your best year yet!

To your success,

Andy Smith

#1 Educational Service in Australia 2018
WE’VE DONE IT!

We are SUPER proud to have been crowned #1 Educational Service in 
Australia for 2018 at the Australian Small Business Champion Awards in 
Sydney in front of over 1200 other Australian small business owners.

Helping tradies, just like you, is what we are most passionate about 
and it is a great privilege to be recognised on the national stage.

We want to take this opportunity to say a massive THANK 
YOU to you…Thank you for your continued support and 
driving us to deliver more and more every year.
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Are you glued to your phone to keep an 
eye on office chats even on holidays? Do 
you switch off your phone once you’re 
home?

If you’re one to be constantly connected, you’re 
not alone.

A recent study* says that two-thirds of business leaders check 
their work emails while on a holiday:

• 65% Check their work emails at some point while on holiday

• 75% took or made a work call while on leave. 

• Over 81% senior leadership teams check their emails on holiday.

On the flip side to this though:

• 96% of bosses actually don’t expect their staff to check emails 
when they’re on holiday

• 64% actively try to encourage staff to switch off completely 
from work.

WHY YOUR 
HOLIDAYS 
AREN’T FOR 
EMAILS

Our work vs life boundaries 
are becoming increasingly 
blurred thanks to the constant 
connection of modern 
technology. We’re becoming 
an ‘always present’ generation 
of workers. 

Checking into work while on 
leave has become increasingly 
common, some find that they’re 
more relaxed if they know that 
everything is ok back at work, 
and the actual disconnect more 
stressful. 

But in reality, people NEED 
holidays, so they can return 
refreshed and invigorated.

The Hazards 
Of Constant 
Connection

1. Mental Health

Your mental health, as well as 
your partners can be effected 
by this constant connection. 
Your health, wellbeing and 
relationship satisfaction is all 
effected by not being ‘present’. 

There needs to be a balance. 

You must be able to ‘switch off’ 
physically and mentally and be 
present in your non work life. 
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2. Productivity 

Most people tend to be in a 
social or family mood when 
they’re out of office, hence, it 
can take longer to get into a 
work mindset when not at work, 
and actual productivity is poor. 

3. Fatigue 

Mental and physical fatigue is 
always a factor in after hours 
productivity. A person who 
responds to an email at 6:00pm 
may be more productive than a 
person who responds at 11:00 
pm. Plus, the more a person 
works after hours, the less 
productive they will be during 
regular work hours because 
they’re just too tired! 

4. Anti-Social Effects

Constantly checking your 
phone for messages and emails, 
means that you’re not present 
in the moment. After work 
is for family and socialising. 
Checking your phone is and 
inward and personal behaviour, 
not a social one. When you stop 
what you’re doing to check an 
email, you’re making that a 
priority, not the people who are 
right there.

Creating Balance And Harmony

• Put your emails on auto-responder while on holidays 

• Set an example for your staff by encouraging a work-life 
balance. For example, you could dictate rules for yourself and 
your staff, that no emails or phone calls are to be responded to 
between the hours of 6pm and 8am. 

• Flexible work arrangements could be considered. If a staff 
member really wants to stay connected while on holidays 
because it works best for them, then maybe that could be 
considered as an element of the flexible work you offer your 
team. 

• Have ‘phone/device’ down time. Where no one in your 
presence, wife, kids, partner is allowed to be on a device for a 
certain amount of time.

* Study by UK-based The Institute of Leadership & Management released on August 13.

WHY YOUR HOLIDAYS AREN’T FOR EMAILS
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Adam & Katie Inglis
Circuit City Electrical
VIP Diamond Member

Lifestyle Tradie

MEMBER
PROFILE

1. Tell us a little about your business, life and family.

In 2015 my partner Darren and I found ourselves looking for a 
company to invest in and in conjunction with Adam our leading 
hand we created Circuit City Electrical!

Circuit City Electrical is an Adelaide based company who has 
been running for three years and currently has 4 trucks on the 
road servicing mainly residential customers. 

Family is extremely important to us and we love to go on outdoor 
adventures and holidays with our kids!

2. What do you love most 
about what you do?

We really love working in a 
trade environment. Our mission 
is to provide our customers 
with a quality finish along with 
exceptional customer service!

We have even systemised our 
business enough to get it to a 
position where we don’t actively 
work within the business.

3. Tell us a little about 
your life before joining 
Lifestyle Tradie?

We were lucky enough to join 
Lifestyle Tradie before we 
started our business, which 
meant we had access to all 
the tools we needed to get the 
foundation of the business right 
from the start, and make Circuit 
City Electrical what it is today!
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LIFEST YLE TRADIE MEMBER PROFILE

4. What specific results have you 
achieved since joining Lifestyle Tradie?

Since joining Lifestyle Tradie we have been 
able to create structures along with procedures 
and processes to streamline our business. This 
ultimately has allowed us to step out of the 
business! 

We have also learnt how to become amazing 
leaders for our staff. Being able to hire right 
from the start, set expectations, and learn how 
to manage them has become one of the best 
assets to our knowledge and our business.

5. Where do you see your business in 
5 years?

Within the next 5 years, we will have a total of 
six trucks on the road and we will have branched 
out into other trade businesses.

6. What are the top 3 things you have 
learnt about business that you would 
recommend to other tradies and WHY?

Tip 1: Systemise - When you have the correct 
systems your business will run smoothly 
giving you your freedom back, creating the 
perfect work/life balance.

Tip 2: Processes - These keep you 
accountable for your own actions… and 
others!

Tip 3: Knowing Your Numbers/Reporting - 
Andy says it all the time and I’ve listened to 
him… and have never looked back! It’s SUPER 
important to know where your business 
stands financially at any given moment.

7. Tell us something quirky about 
yourself that your buddies don’t know?

I am OBSESSED with wine! I have both offsite 
and onsite storage for all my bottles! I even go 
as far to write up notes for them all, for example 
recommended year to drink them, storage 
conditions, textures, flavours... the list goes on! 

My favourite bottle is Rockford Basket Press 
Shiraz.

8. If we were sitting here one year from 
now celebrating what a great year it’s 
been, what have you achieved?

A year from now we’d love to have more of a 
balance between our business and our personal 
life. Work hard, and play even harder! 

Our staff are a BIG part of our business so we’d 
love to have minimum staff turnover within the 
next year. Along with this we’d love our team to 
be achieving their KPI’s consistently.

My number one goal for the New Year is to 
implement the flat rate book into the business. 
So by the end of the year it will be up and 
running smoothly!
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MARCH 2019

REIGNITE
& REUNITE

GET READY TO KICK START 
YOUR YEAR WITH A BANG! 

PLUS…WE ARE HEADING TO A 
BRAND NEW LOCATION

This time we are headed to the ICONIC National Maritime 
Museum! Set on the picturesque of Darling Harbour this 
R&R is going to be killer!

Make sure you take the time out of your business to 
ABSORB new ideas and strategies, so that you can further 
ADVANCE your business to make sure you ACHIEVE the 
results you want, not just in your business, but in your life!

With a spectacular line-up of speakers ready to present 
on some hot topics YOU have been asking for… This is 
going to be AWESOME!

So do yourself a favour…If you haven’t already, make sure 
you RSVP TODAY!

ABSORB.
ADVANCE.
ACHIEVE

Friday 29th March and 
Saturday 30th March, 2019

National Maritime Museum

SO WHAT DO YOU DO NEXT

1. Let us know if you will be 
joining us or not.

2. Book your flights and 
accommodation

3. Get excited!

If you have any questions or need 
assistance, send an email to us at 
info@lifestyletradie.com.au

We cannot wait to see you there :)
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ARE YOU A 
LEADER OR A 
BOSS?
Both, you might say. Well, don’t be so quick to use the 
two together. Because the truth is, they aren’t the same 
thing. And at the end of the day, what most of your 
employees will be looking for is a leader, not a boss.

Its actually quite easy to distinguish between 
the two: 

Boss: Give orders and talk first

Leader: Give advice and listen

Leaders see their social standing and power in a 
completely different way than most bosses do.

The View Of A Boss

• Uses a lot of ‘I’ language 

• Takes credit and criticises, making themself 
look like the intelligent or skillful one. 

• Fear of failure, not convinced that they’re 
good enough to be safe in their role. 

• Assert authority to convince themselves 
that they ‘have it together’ 

• Constantly trying to build and maintain their 
ego by reminding others of how much they 
‘don’t know, cant do, or aren’t qualified for’ 

• Always in defense mode

The View Of A Leader

• Use inclusive pronouns like “we” 

• Happy to praise and show others how to 
move forward 

• Build up staff, rather than undermine. 

• Confident and stable and not scared that 
helping others will put themselves at risk 

• Believe that there is power in the group

Transforming From A Boss To A 
Leader

So you might be a great leader, but what 
about your office manager? Or leading 
hand? It is essential in your trade business 
that all in ‘lead’ roles are doing just that… 
‘leading’. 

Essentially, what separates a leader from a 
boss, is how they view the power/status and 
the role of the individual versus the group. 

Some people worry about their ‘place’ more 
than others, and while leadership might 
come more easily to some, it is absolutely 
something that we can become better at.

ARE YOU A LEADER OR A BOSS? 



WHAT SHOULD

I CHARGE?
So your trade business is up and running, and 
you’re using do and charge or quoting or set 
pricing. When using set pricing, how do you 
know what price to set? 

Welcome to the obscure, sometimes murky, 
and sometimes scary world of pricing. If you 
are reading this, it’s probably because you are 
unsure of just how to price your products and 
services. You’re not alone. 

Identifying the perfect price, ultimately relies on 
how much you understand about your market, 
and your target market and their behaviour. 
Pricing isn’t just about what else is in the market, 
but also about emotion and perception.

Here are some steps to help 
you navigate your way around 
setting your pricing:

You Need A Clear 
Revenue Goal

This is a necessary piece of your pricing 
puzzle and you should look at it every year, 
or quarterly, or even monthly. No matter 
what phase of business you are in, you need 
to know exactly the amount you plan to (and 
can realistically) do in sales.

Example: “I want to sell $10,000 a month 
in residential work.”

If your pricing model isn’t viable at 
$X price point, but you know the 
market won’t pay $XX, then you 
need to re evaluate.

2

1

Understand Your True Cost Of 
Goods + Business

Your revenue goal will require you to look 
more deeply at your actual costs.

Example: You’ve got your $X price point 
which means, to reach your $10,000 a 
month revenue goal (example from above) 
you’ll need to sell X amount.

Question To Ask Yourself:

 ? What is your tools and inventory investment? 

 ? Logistics, and tax cost? 

 ? What are your warehousing or office costs? 

 ? Don’t forget about marketing costs

 ? Everything that is included in your total cost 
to do business

WHAT SHOULD I  CHARGE?

10



4

5

3 Understand Your 
Market

You’ve got a bold revenue goal, figured out 
how much you need to sell each month, 
and have worked out your actual costs to 
do business. Next, it’s time to look at your 
market perceptions and analyse how they 
fit into your pricing puzzle.

Question To Ask Yourself:

 ? Do you understand what people think 
(not what you think)? 

 ? Do you know what they think is valuable? 

 ? Do you know what they are willing to pay 
for? 

 ? What’s their value point? 

 ? Do they see the value you put into this 
service?

Test Your 
Market

Market testing should not be costly or lengthy. 
When you test your market, this should help you 
more easily clarify your top selling points, and 
your value perception of your brand and trade 
business.

Get To Know 
Your Competition

Understand your competition across all 
mediums. Understand where the dollars are 

being spent in your marketplace and work 
out where your trade business falls in 

this mix.

Question To Ask Yourself:

 ? Should you undercut your 
competition and make your pricing 
cheaper or value add to increase 
the perceived value of your product/
service?

Setting your pricing can be quite an 
involved process. It requires clear 
goals and a clear understanding of 
the marketplace. If done properly, it 
will ensure that you create realistic, 
profitable pricing that will instantly 
up your revenue. 

WHAT SHOULD I  CHARGE?
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 MY 8 BUSINESS
 PRINCIPLES THAT
BUILT A MULTI-MILLION 
DOLLAR EMPIRE
As a trade business owner, who wouldn’t want to know the insider secrets from a self-
made millionaire! Especially from someone that doesn’t think much of it… in fact his 
modesty is one of his charms.

open and positive relationship… 
Don’t say “I’ll get back to you!”

• Distribute a monthly staff 
newsletter with an upbeat 
message in every paragraph.

2. Avoid Waste

A dollar saved is a dollar earned. 

Don’t buy unnecessary items and 
look to make savings wherever 
you can; turn off lights when 
not in use, buy a sensible car 
(especially when you first start 
out in business), and invest in a 
house that’s not going to break 
you on repayments… 

When you’ve made the profit, 
only THEN buy the ‘toy’ you’ve 
always had your eye on..

3. Develop A Sense Of 
Empathy

When dealing with others, 
always ask yourself ‘how would 
they feel about your actions and 
decisions?’  This applies equally 
to your team members and your 
customers; put yourself in their 
shoes before you proceed with 
actions or words. Don’t be quick 
to judge, rather invest the time to 
understand the situation.

4. Hand Pick Your Team

Have total control over who works 
for you. They are the face of 

your company and an extension 
of your philosophy. If you can’t 
have complete trust and respect 
for them representing you, they 
probably shouldn’t be working 
for you. You need to know they 
have the same morals and values 
as you have…. 

Sherard is still personally 
involved with every interview 
and contacts references of 
successful applicants. 

5. Always Pay Your Bills 
On Time

Paying on time will earn you 
the respect from your suppliers. 
Once respect is earned, they 
will be more lenient if you’re in 
a rough patch, offer you the best 
deals first and/or recommend 
your company to others in the 
industry! This results in a total 
win-win situation!

6. “Yes” Is A Better Word 
Than “No”

“Yes” opens up opportunities 
while “no” closes them. Not to 
mention people respond MUCH 
better to the word “yes”.

For example, if a customer calls 
and asks for same day services 
but you’re already booked up… 
instead of saying “sorry no, not 
today”, say “yes we can complete 
the work, however…”

You could have heard a pin 
drop listening to the stories 
Sherard Kingston shared from 
the stage at one of our recent 
“member only” live events, 
‘ReIgnite & ReUnite’. Sherard is 
an incredible rags to riches story 
having literally travelled from 
England with the clothes on his 
back, to build several National 
multi-million dollar businesses 
here in Australia. One of which 
is the fastest growing electrical 
wholesaler, Tradezone, that he 
owns with his son Robert.

Sherard claims his business 
success boils down to 8 simple 
Business Principles through 
which he has reaped rewards. 
Here are the 8 secrets he shared 
with us ….

1. Think Positive, Be 
Positive

Sherard believes it is important to 
be positive, ALWAYS. He claims 
that your people follow positive 
and decisive leaders. 

To remain positive and cultivate a 
positive workplace;

• Follow the theory of ‘mood 
elasticity’… positive people in 
the workplace influence others 
to be positive!

• If asked for advice, answer 
immediately to cultivate an 
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7. Prioritise Everything!

Prioritise everything in your life, 
business & personal, long & short 
term goals, in order to reduce 
stress and increase productivity.

Spend 10 minutes daily 
(weekends included) to make 
a list of everything you need 
to get done that day Number 
them 1 through 10 (etc) in order 
of importance. Get to work 
ticking them off. That’s always a 
rewarding process!

8. Run Your Business As If 
You Are Preparing To Sell 
It In 3 Months Time

A worthwhile task because it 
forces you to view your business 
from a buyers perspective.…

• Simplify your business by 
building systems that others 
can easily follow. 

• Watch your financials like a 
hawk. Scrutinise expenses and 
account for every dollar. 

• Tidy up loose ends. Never leave an email or any other task for 
‘later’. Do it NOW.

• It makes you put a value on your business and this helps motivate 
you to increase the value of your business every quarter or every 
year!

If you’ve ever wondered how you can spend two months a year on 
a yacht in the Greek Islands with your better half, like Sherard does, 
then try applying all of these 8 simple business principles and they 
will surely help you on your way. 

Thank you again Sherard for sharing 
your wisdom with our Lifestyle Tradie 
members. It is an honour to know you.

Who is Sherard Kingston?

Sherard is a hard-working, determined, self-
made millionaire.

His first business was a service station at the 
age of 22 which escalated to two additional 
businesses in Australia; Endless Greenery & All 
Interactive Distribution. 

A gap in the electrical supplier industry saw Sherard, with his 
son Robert, start the fastest growing online electrical wholesaler, 
Tradezone in 2015. Holding over 11,000 different products and twelve 
million dollars of stock, they are a one stop online shop for the savvy 
sparkie.  They offer seriously fast delivery, aggressive and consistent 
pricing and simplicity for sourcing and ordering.





COLLABORATE.
CREATE.
CELEBRATE.

ReIgnite & ReUnite

16th & 17th November 2018

This R&R event was held in the beautiful 
Manly and was bigger and better than ever! 
More members, more fun, and more guest 
speakers! David ‘POW’ Tabain, Christian 
‘Boo’ Boucousis & Craig Brewster all took 
to the stage to share their knowledge & 
experiences with us. 

Renewing energy levels, thinking ‘out of the 
box’ and taking a break from our ‘world’ to 
allow us to see the business at a whole other 
level. It’s always great to have a time away 
from the business to work on the business!

Of course, there was plenty of time for 
everyone to catch up and celebrate the year 
that was; all the accomplishments everyone 
has achieved!

If you don’t believe me, check out the pictures 
as proof!

Thanks for a great weekend everybody! 

Can’t wait to see you all again in Darling 
Harbour in March for the next R&R!
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Here are a look at some of these attributes: 

Women in the Trade and Construction fields are now more 
common than ever. For women, it is a challenging field, with a lot 
of potential. Some attributes of women and how they function, 
especially in the context of how they attribute to leadership skills 
and abilities, is why women are able to excel in this domain.

1. Intuition 

Women are typically known to have a strong 
instinct or “gut feeling.” We often use this to 
forecast or anticipate certain situations, and the 
more years of experience we have, the better 
the intuition. Women can employ this in aspects 
of trade business such as risk management, 
which is critical to success. 

2. Persistence

By nature, who can deny that? Women are 
generally not good at taking “no” for an answer, 
and are experts at multiple attempts at trying 
to get what we want. Consequently, women 
leading projects, pass on to their team the 
quality of not giving up, and tackling challenges 
as they come up efficiently.

3. Multitasking

We have proved through the ages that we can 
have a conversation, send an email and take a 
call all at once! It doesn’t mean that it’s right, but 
the essence of project management especially, 

large-scale, complex projects, require the 
management of many different streams of work, 
and different team members, managing of risk, 
ensuring time/budget and scope are met. 
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SHOUT OUT  TO THE TRADIE L ADY

To all tradie women, inspire, 

lead and make a difference!

4. Vulnerability

This does not mean weakness; it means 
the ability to be authentic and open, to 
listening and understanding of surroundings, 
to different conditions and to assessing 
challenges or risks. Women are well known 
for their ability to reach down to a part of 
them that is creative and can bring new, 
innovative ideas, just because of their open 
minds and hearts.

5. Detail Orientation 

Consider our wardrobes as a 
simple example, women put 
the effort in the simple things. 
It’s not about dressing to 
go to a party, but about 
the overall presentability. 
Paying attention to details 
is important in trade 
business, especially 
when you’re building 
something from a 
drawing on a piece 
of paper and turning 
small ideas into big 
projects. Detail is 
critical to complete 
and successful 
delivery.

6. Attentiveness

We tune to what’s going on around us, all 
the time. Whether it was the project and 
the details, or the teams that we work with. 
Women are always “switched on.” We ensure 
that harmony is maintained because we 
keep our minds and hearts engaged in what 
we’re doing. Our teams know we care for 
them, and are loyal because of this, and our 
management knows that we are committed 
to them, and they appreciate that.

7. Relationship Management

There are different viewpoints associated 
with this, but the bottom line is women 
tend to exhibit a high level of diplomacy, 
and often, social and emotional intelligence 

and tact that allows for management 
of different stakeholders efficiently. 
We know what we need and how to 
manage relationships to achieve those 

professional goals. With that being said, 
we are able to be firm and tough, the 
same way we are able to lenient and 
flexible.
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THE 
TRADIE 
WAY OF 
SHOWING
THE LOVE
Tradies, you need to value your customers, and show them the love. Make them feel special. 
When your customers feel valued, they stay loyal to your business. They also help you to get 
new customers, with their invaluable ‘word of mouth’ referrals to new business.

Here are 5 quick and 
super easy ways to 
show your customers 
you value them: 

1. Say “Thank You”

Show your appreciation and 
thank your customers for 
doing business with you. You 
can thank them by sending a 
card on holidays or a coupon 
via email for their next 
purchases. Also, don’t forget 
to celebrate your customers’ 
birthdays or anniversary days 
if you have this information. 
Doing good business is not 
always about bringing in new 
customers but about keeping 
the existing ones. Make your 
customers feel remembered. 

2. Pay Attention

Customers can use a variety 
of ways to communicate 
with you and you need to 
not only track all of them, 
but be responsive to them. 
The rule of thumb is to solve 

the customers’ problems 
within 24 hours, or at least 
be working with them to 
solve it. You should always 
have staff available during 
business hours to answer any 
customer calls, and you can 
also take advantage of some 
automated tools to respond 
emails, chat messages or 
social media messages too. 

3. Listen To Feedback

Listening to your customers’ 
feedback will give you 
an insight into what your 
customers really like and 
dislike, need and want. It will 
enable you to update your 
product and service offerings 
according to their needs. 
On top of that, you can let 
them know when you have a 
new product or service that 
will cater to those needs, 
and they will know that their 
opinions have been taken 
into account. 

4. Use CRM

Take advantage of the CRM 
tools and create a VIP list 
of customers. You can give 
these VIP customers special 
discounts or host an event 
just for them. Having a 
VIP list is a must for every 
business in order to thank 
the customers who give you 
the most business. 

5. Be Presentable

Always be presentable as 
a business. This means 
that your workspace and 
employees should be clean, 
neat and professional. First 
impressions count, and going 
to the effort to make a good 
impression, makes your 
customers feel like you ‘care’.

It’s easy to show the love 

to your customers, and you 

will reap the benefits in 

your business by doing so. 

THE TRADIE WAY OF SHOWING THE LOVE
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The Next Level Tradie event 
was created after thousands 
of conversations with trade 
business owners who are 
struggling with the same 
challenges…

• Too many tradies hit an 
income ceiling and never 
make the kind of money that 
they are capable of. It’s time 
to earn what you are worth.

• Most tradies think that 
working harder and longer 
will reap rewards – But the 
reality is, this is not the case. 
It’s time to work smarter.

• So many tradies say they 
are ‘stuck in a rut’ but aren’t 
sure what to do to get out of 
it. It’s the BUSINESS MODEL 
that needs to change.

We’ve been asked ‘how did you win the title of #1 Trade 
Business In Australia 2015’ for your trade business? We’re 
going to share with you EXACTLY what we have done to 
streamline our business and transform our life. No secrets.

For the last 9 years we’ve been working with a select group 
of trade business owners across many different trades, taking 
them from Chaos to Control.

We’re going to share the very best of what is working for them 
at the Next Level Tradie Live Event.

1. Master Your Money and Maximise Profit

2. Transform Your Team To Save Time & Money

3. Attract A Grade Customers and Keep Them For Life

4. Automate, Systemise and Streamline your Trade Business

At the Future Tradie Event, You Will Learn To…

It’s simple really…any trade business owner who

• Has ever wanted ‘more’

• Doesn’t believe they should settle for average results

• Are winners, with a ‘can-do’ attitude and the 
determination to match.

If you’re serious about transforming your trade business to 
take it to another level then THIS is your moment of truth.

This is your life, your decision. Make the right one.

So Who Should Come To The Next Level Tradie 
Live Event?

Event Dates

Novotel Brisbane
200 Creek Street 
Brisbane City

BRISBANE

26 FEB

Novotel Sydney 
Parramatta
350 Church Street

SYDNEY

5 MAR

Mantra Bell City
215 Bell Street, 
Preston

MELBOURNE

27 FEB

Mercure Perth
10 Irwin Street, 
Perth

PERTH

21 MAY

The Playford 
Adelaide MGallery
120 North Terrace

ADELAIDE

22 MAY

Go to www.nextleveltradie.com.au/mag now to claim your FREE spot!Go to www.nextleveltradie.com.au/mag now to claim your FREE spot!
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Notification after notification…. Ding ding ding. You get 
hundreds of notifications a day: Texts, emails, social 

media, apps… and the truth is they’re almost all lies… yep, 
lies.

You think they are for something that needs your attention 
right now, or its some one that might want to talk to you or 
need you immediately… no. 

Notifications are actually all for the benefit of the app, your 
phone, or your social network, they rarely actually benefit 
you. 

The problems with constant notifications, is not just the 
interruption to your productivity, or the fact that they 
actually deliver a slight dopamine hit like an addictive 
poker machine… Notifications actually skew your view, 
and make you think that your phone is essential.

The Goal Of Notifications Is Only to Get You 
Back on Your Phone

The true purpose of a notification is to make you pick up 
your phone, and doesn’t it work well at sucking you in!

TRADIES,
YOUR PHONE
IS LYING TO YOU!

The notifications are for Apple’s 
benefit, or Samsung’s, or Google’s, or 
Facebook’s, or Twitter’s. Not yours.

All these companies benefit when you 
use their products. Google wants your 
eyeballs and your data. Apple wants 
you so engaged with your iPhone that 
you get excited every time they launch 
a new one. If you just left your phone 
in your pocket all the time, what good 
are you to them?

Apps bundle the stuff you care about 
with the stuff that makes somebody 
else money

Not every notification is fake though, 
you really do want to know when your 
calendar tells you it’s time to leave for 
the dentist. But, it’s so hard to separate 
the things that matter from all the stuff 
that doesn’t.

The truth is, if you check an app often, 
you don’t need its notifications at all.
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Want To Get Out Of The Notifications Trap? 

First, you’ll have to come to terms with which of your 
notifications are garbage. The real answer? 

Almost all of them.

1. Allow texts and text-like messages from actual humans. Real 
texts, Facebook Messenger, Twitter DMs, and not much else.

2. If you check an app often, you don’t need its notifications at 
all. You’ll see your Instagram likes next time you open the app. 
You’ll see your emails the next time you check your email.

3. Nobody needs news alerts. Chances are you learn about news 
in some other way.

4. Turn off all the badges. In your settings, stop apps from being 
able to put a little red-numbered badge on their icons.

5. Get used to saying no. When you install a new app, it will want 
to send you notifications. Say no!

6. Use websites, not desktop apps. Installing an app on your 
desktop often gives it a direct line to system level notifications. 
Use a browser tab, you can close that tab whenever you want 
to focus

It will take some tweaking to 
get your notifications down to 
the essentials. But, whenever 
possible, it’s best to block 
notifications at the system level, 
so the app can’t surprise you 
with a new type of notification 
next time a developer decides 
they want more of your 
attention. 

With notifications off, you may 
feel lonely. You may even start 
opening apps to see if there are 
any new replies or likes. When 
you notice yourself doing this, 
just stop! 

Question what do I really want 
right now? Is it human contact? 
Hug your kids instead, or text 
an actual real life friend. Is it 
entertainment? Decide on a 
book or a movie before you pick 
up your phone. With practice 
and intention, you can fight the 
apps’ designs and use your 
phone for your own purposes.

If you have a 
healthy relationship 
with your phone, 
you just might even 
be able to step 
away from it from 
time to time.

TRADIES,  YOUR PHONE IS LYING TO YOU! 



W W W.LIFEST YLETRADIE.COM.AU22

THE LATEST FROM
MY MANCAVE

Impressive Tools

For Tradies
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One of the 
most exciting 
announcements coming 
out of the trade tools category currently, is the 
announcement of smart phone applications 
synchronising with cordless tool batteries.

DeWalt has recently announced the release of its 
20V MAX Bluetooth battery, which is armed with a 
Bluetooth chip. 

But what would you need that for you ask?

Well, the Bluetooth will actually communicate with 
your mobile phone through an app and tell you 
how much run time you have left on the battery 
and how much torque you’re applying to the 
actual tool. Cool right. 

Whether you’re on 
the boat fishing, away 
camping for the weekend, 
or on the job site at work. 
The ‘Nomad 28 Plus’ 
Solar Panel might be your 
new best friend. 

It is designed to disengage as 
soon as the battery is outside 
the phone’s Bluetooth range. 
So, whatever the Bluetooth 
range is on your phone, if 
someone steals your battery 
and takes it out of this range, 
the battery will lock and won’t 
be usable. The new battery 
will be available in 2.0 amp 
and 4.0 amp versions. 

But the biggest feature 
on the new battery is 
that it may also be used 
as a security device. 
And if you’ve ever 
had tools stolen off a 
jobsite, we know this 
will get you thinking.

You can grab yourself 
one of these online for 
around $300.

Goal Zero –

Nomad 28+

This handy little gadget 
has the innovative 
technology to charge 
USB devices directly from 
the sun, even in cloudy 
conditions. Its tough 
and waterproof, so you 

can pretty much take it 
anywhere. 

It also comes with a cover, 
kickstand and some 
caribiners, so you can 
store it, angle it, hang it, 
whatever works wherever 
you are.
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APP FOR
TRADIES

So for those of you using Instagram as part of your social media 
marketing. These apps are for you!  Instagram is great, but like all 
social media it can take time… but these handy ‘insta add-ons’ can 
not only save you time, but make your instagram feed work even 
harder for your business: 

Word Swag
by Oringe Inc.

Linktree

This super handy little app is like having a graphic 
designer in your pocket.  You can add awesome texts 
to your photos with just a few clicks and then post to 
your social accounts. 

You can even add branding, with brand colours and 
logos. They look super slick on your feed.

So this handy little web 
app helps you get around 
that little part of Instagram 
where you can only post 
one link in your profile… 
yep, annoying isn’t it. 

This is where Link Tree 
comes in.  

You can download from 
the app store for $7.99

Then, add all the links you 
need to your Instagram 
profile. Easy! 

Currently just a web app, 
but totally free, and well 
worth adding to your 
Instagram profile, so 
you’re able to send your 
followers to more than 
one destination (eg. Your 
website, your Facebook, 
your email sign up and 
special deal promotion).

Visit www.linktr.ee and sign up using 
your business Instagram account. 
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CAN’T WAIT TO SEE YOU
ALL AT THE UPCOMING 
R&R IN DARLING HARBOUR

  IN MARCH!
- ANDY & ANGE SMITH

What Happens To 
Your Business When 
You Eliminate Toxic 
Relationships.  

Awful to cut someone loose, yes, but 
sometimes it’s necessary. When someone 
is constantly bringing you down, it can 
bring your business down, too. Running 
your own business is hard enough, that’s 
why it’s crucial to surround yourself with 
positive people.

25 Mistakes Successful 
People Never Make Twice

Everybody makes mistakes -- it’s part of 
life. In fact, it’s through our mistakes and 
failures that we acquire the experiences 
and insight that allow us to succeed. In 
order to help you avoid failure, we look at 
the biggest mistakes successful people 
may make once, but not twice.


