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1. Tell us a little about your situation,
business, family etc.
After I finished my HSC I had visions of spending
my next couple of years travelling around surfing
and seeing where life would take me. My parents
were having none of that. They enrolled me in a
carpentry pre apprenticeship, which I did the first
two weeks of before being offered a plumbing
apprenticeship. I completed the first 3 years of my
apprenticeship then during a period of no work I
took off overseas. This turned into years of travel
and a variety of career paths. In 2000 I decided to
complete the final year of my trade. I worked for a
couple of different companies and like a lot of
tradies got to a point where I looked at my boss
and thought “if this clown can do it, than I surely
can too!” So in 2009 we started a business with
very little work and very few connections. Three
days after starting Deb told me she was pregnant
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with our second child. A great kick up the
backside to make it work. We have now been going
for nearly six years. My gorgeous wife Deb has
come on board more and more in the last few
years and has really helped to get a structure to
the business. We have two beautiful little kids,
Taylor 7 and Zoe 5.

2. What’s the biggest challenge you’ve faced
in the last 12 months?
For us it has been finding the right staff. We have
had some bad experiences with a couple of guys.
Looking back they were the average guys we had to
have to help us learn staff recruiting and
management.

3. How have you tackled that challenge?
How do you feel about it?
One thing we have learnt is to develop your
interview process carefully and stick to your guns.

Don’t take second best to just fill the space. The
second is to train our staff better in systems and not
let them stray from them. We have found that in
doing this it takes the grey areas out of the job and in
turn makes the job easier for the guys and us.

4. How have you and your business changed
since joining LTG?
We now have a clear vision about the future and set
goals for the business, and more importantly, the
means and understanding to make it happen! Gone
are the days stuck on the donkey wheel feeling sick
not knowing what to do next.
Instead we decided to educate ourselves through the
help of the team at Lifestyle Tradie - what a great
decision that was!
Today we consistently market our business to the
right customer, and through test & measure we can
see the major benefit this has had. We know where
our leads are coming from and where our marketing
money is working for us. We have reduced the stress
levels and streamlined the business by adopting
cloud based CRM and accounting. The other massive
win was adopting the fixed rate pricing which has
seen our profit margins increase considerably. To say
we are happy is an understatement.

6. What are the top 3 things you have learnt
about business that you would recommend
to others and WHY?
Tip 1. Take the time and train your staff well.
It may feel like it is eating into your profit making,
but it is actually helping to increase it.
Tip 2. Don’t be scared to spend money on
marketing. Do it right and it pays off.
Tip 3. Surround yourself with those on the
same mission as you. Talking to other trade
business owners is invaluable.

7. Favourite tool and why?
The Jetter/camera combo. The two of them together
is like having a money printing machine on your
truck. They make it easy to sell more work and now
that we have thrown pipe relining into the mix they
work hand in hand.

8. Tell us something quirky about yourself
that your buddies don’t know.
During a working day if I am driving and feeling a
little stressed I will listen to some classical music,
which seems to help reduce the blood pressure and
bring the heart rate down. It’s kinda nice.

5. Where do you see your business in
5 years?
Four trucks running profitably thanks to
refined systems and a happy, well trained
team. A full time office manager, whether it is
Deb or someone else is her choice. I will feel
confident to walk away for holidays knowing
that the hard yards have paid off and the
business will be fine.

9. Who would you most like to have
lunch with and why?
I would love to have lunch with both of my
late grandfathers. They were both great
men that achieved a great deal and were
well respected. Now that I’m older and not
the punk kid that knows it all, there are so
many things I’d love to ask and chat to
them about.
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