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FROM THE 
DESK OF

Hi Everyone, 
It’s the last quarter of the year, and 
my favourite to be honest. The 
sun is warm, the beach is calling 
and Christmas is just around the 
corner. Business is usually great 
this time of year, and we’re all 
under the pump. Amazing! 

This issue of the Lifestyle Tradie 
Magazine, we’re focusing on just 
that, the warmer weather, and the 
Christmas rush. 

We’ve got some hot tips on how 
to use Christmas to promote 
your trade business, because 
even though you’re busy now, 
come January you may notice 
that slump, so time to put some 
plans in place now, if you haven’t 
already. 

We’ve also got some critical 
information on tradies and Skin 
Cancer. Scary stuff right, but we’ve 
got some great tips, websites 

and apps to make sure 
you’re taking all the 
right precautions for 
you and your tradies. 

In preparation for 
next years planning, 
we also have a good look at 
some marketing tools that are 
imperative to your trade business. 
Your website, and why it’s so 
important to have not just a great 
one, but one that is up to date. 
You can’t rely just on Social Media 
to get your message out there, 
and we’ll have a look at why. We 
also take a good look into ‘Loyalty 
Programs’ and why they shouldn’t 
be reserved just for your local 
café. 

And to keep your management 
and leadership skills in good 
stead, we look at the importance 
of ‘Mental Strength’, how to 
improve it, and why you need it. 
We’re not all ‘buff’ are we, but our 
brains sure can be. 

A little reminder in 
this issue too about ‘Customer 
Service’. We look at small ways to 
make your customers feel valued, 
and on the flip side, how to be 
able to say ‘no’ when needed. 
Saying ‘no’ is never easy, but 
these tips will help you along 
when ‘no’ is the best decision for 
your business. 

Well, I hope you enjoy this last 
edition of Lifestyle Tradie Mag 
for 2018. Look forward to seeing 
you all at R&R in November, in the 
beautiful Manly Beach, it’s going 
to be amazing as always. We can’t 
wait. 

To your success,

Andy Smith

#1 Educational Service in Australia 2018
WE’VE DONE IT!

We are SUPER proud to have been crowned #1 Educational Service in 
Australia for 2018 at the Australian Small Business Champion Awards in 
Sydney in front of over 1200 other Australian small business owners.

Helping tradies, just like you, is what we are most passionate about and 
it is a great privilege to be recognised on the national stage.

We want to take this opportunity to say a massive THANK 
YOU to you…Thank you for your continued support and 
driving us to deliver more and more every year.
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YOUR BIGGEST 
WORKPLACE 
RISK: THE SUN
I bet you never thought about that when you filled out 
your latest risk assessment did you? 

But the truth is, that outdoor workers receive 5 to 10 times 
the amount of UV compare to indoor workers. The majority 
of skin cancers are caused by the suns UV radiation, so 
obviously those who work outdoors are at a significantly 
higher risk. 

So tradies, if you’re working in the sun, protection should 
be an essential part of WHS.

So now that we’re 
heading into the 
hotter part of the 
year, the old ‘Slip 
Slop Slap’ rules still 
apply, but here’s a 
few extra tips you 
might not have 
thought about:
Wear protective clothing 

It covers a large area of 
your skin, and won’t 
rub or sweat off like 
suncream. Long 
sleeves and long 
pants are best. 
Medium to dark 
fabric colours 
absorb UV 
better than 
white, but 
are cooler 
than black. 
And, you 
s h o u l d 
r e p l a c e 
your shirts 
a couple of 
times a year. 

Use Sun 
Cream Everyday 

Apply sun cream to any area 
that isn’t covered by your 

clothing, including 
your lips and ears, 

and the backs 
of your hands. 
Use am SPF 

30+, check 
the use by 

date, and 
apply 20 mins 
before heading 
outside. 

YOUR BIGGEST WORKPL ACE RISK:  THE SUN
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YOU CAN CLAIM IT!
The Australian Taxation Office allows the cost of work-
related sun protective clothing to be claimed as an expense 
for many outdoor workers. To see if you are eligible to claim, 
contact the Australian Taxation Office on 13 28 61, check out 
their website, or speak to your accountant / tax advisor.

Remember, to claim these expenses, you need to keep 
receipts for each purchase you make during the year.

Broad Brimmed Hats 

Not all hats are equal, a cap will leave your ears and neck, chin 
and cheeks exposed. 

Sunnies Up To Scratch? 

They don’t just reduce glare, but protect your eyes from damage. 
Use protective glasses that comply with AS/NZS 1337. Look for 
lens category 2-4 UV protection rating on the label or EPF 9 or 
10. Best protection comes from a larger frame that sits close to 
your face.

Window Tinting

Tradies who spend a lot of time in their vehicles can be exposed 
to high levels of UV. Laminated windscreens can block almost all 
UV radiation, however side and rear windows are less protective. 
Window tint can reduce the amount of UV transmitting into a 
vehicle by 99%.

Early Detection 
Can Save Your 
Life
The earlier skin cancer 
is found and treated, 
the better the chance of 
preventing the cancer 
spreading and causing 
serious illness or death. 
This is certainly the case for 
melanoma, but also applies 
to basal cell carcinoma and 
squamous cell carcinoma 
which currently cause 
more than 500 deaths in 
Australia each year.

Your GP is important in the 
fight against skin cancer 
but the person most likely 
to find your new skin cancer 
is you. Know your skin and 
check it regularly – as 
often as recommended by 
your GP. 

www.uvdaily.com.au
This great website above is designed 
specifically for Tradies working 
outdoors. With some great features 
like: 

• Assessing your risk 

• The UV index in your specific area 

• Case Studies

YOUR BIGGEST WORKPL ACE RISK:  THE SUN
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1. Tell Us A Little About Your Business, 
Life And Family.

My wife Jodie and I own and run a small 
maintenance plumbing business called Green 
Planet Plumbing in Lake Macquarie, NSW. 
We mainly service residential clients, small 
commercial operations, Clubs and child care 
centres. We employ 4 tradesmen plus myself, 
2 apprentices and 3 office staff. We have 2 
beautiful kids Lachlan 7, and Asha 6.

Dan & Jodie Murray
Green Planet Plumbing
VIP Diamond Member

Lifestyle Tradie

MEMBER
PROFILE

2. What Do You Love Most About What 
You Do?

We love the challenges and the continued 
self-education that is required to grow and 
run our business. When starting out our main 
focus was to simply keep the doors open and 
find a solution to a problem or challenge as it 
presented itself. Over time, with experience and 
continual education, the progress we have made 
is exponential. Looking back we can’t believe 
how far we have come in 2.5 years.

3. Tell Us A Little About Your Life 
Before Joining Lifestyle Tradie? (What 
Wasn’t Working, What Was Holding You 
Back Or Was In Your Way?)

We were billing at hourly rate and working for 
anyone who called. We had just been through a 
very bad business separation with my ex business 
partner, and things were looking pretty grim. I 
was working 16 hour days just trying to keep the 
money coming in and the doors open. I had been 
following Lifestyle Tradie online for a while, so after 
the dust settled on the business separation the 
first call I made was to Andy. He and Ange set us 
on a path to rebuild the business. Joining Lifestyle 
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LIFEST YLE TRADIE MEMBER PROFILE

Tradie has also given Jodie the confidence 
and resources to completely change her 
career path and come on board with the 
business full time, which she loves!4. What 
Specific Results Have You Achieved Since 
Joining Lifestyle Tradie?

In 3 years we have grown from myself 
and 1 wayward apprentice to employing 
4 full time tradesman, 2 apprentices, 1 
full time and 2 part time office staff. We 
have consistently increased our turnover 
each month for the last 2 years and 
have changed the type of work we offer, 
targeting maintenance plumbing along 
with a heavy presence in blocked drains, 
relining of pipe work and sewers, and hot 
water. Instead of working in the business 
on the tools I can now spend more time 
working on the business, which allows me 
more time with my family.

5. Where Do You See Your 
Business In 5 Years?

We would like our business to be well 
established with a solid list of repeat 
customers. We will have the systems in 
place so it can be largely run at arm’s length 
(from my boat lol) or under management, 
so we can take regular holidays. We do 
love what we do so we will still be heavily 
involved. Diversifying into other trades 
is also something we are planning in the 
near future.

6. What Are The Top 3 Things You 
Have Learnt About Business That 
You Would Recommend To Other 
Tradies And Why?

Tip 1: Look after your clients! Having 
the systems in place and training our 
staff to provide reliable, professional 
and friendly service along with great 
workmanship ensures repeat work and 
positive word of mouth. Our business 
has grown substantially from word of 
mouth, and the Lifestyle Tradie referral 
program we have implemented has 
been a big success for us.

Tip 2: Hire the right people! We are really proud 
of our staff. Every day they represent us extremely 
well and our business would not function and 
grow without them. It’s really difficult to hire great 
employees, but making sure they are the right fit 
has been crucial for us. If they are not the right fit 
cut them loose straight away.

Tip 3: Embrace the tech and keep learning! It will 
be a headache to start with but investing the time 
to implement and learn the systems will make your 
life so much easier. There will never be a point that 
we will say we know all we need to. Self-education 
through Podcasts, books, training and of course 
everything that Lifestyle Tradie has to offer will keep 
you at the forefront of your business and industry.

7. Tell Us Something Quirky About Yourself 
That Your Buddies Don’t Know?
Apparently Jodz is the worst ten pin bowler in history! 
Well except for Jess lol

8. If We Were Sitting Here One Year From 
Now Celebrating What A Great Year It’s 
Been, What Have You Achieved? (Business/
Life). 
Our business will have grown but more importantly 
will have become much more efficient and profitable. 
Our daily metrics will be locked down 100%, stock 
management will be running correctly and I will be 100% 
off the tools. We will have looked into bringing other 
trades under our business system/ model to provide a 
wider service base and increased efficiencies. 

Personally we will have had more holidays, more time 
on the boat, and more time with the kids.



Dave “POW” Tabain

Friday 16th November and
Saturday 17th November, 2018

COLLABORATE.
CREATE.
CELEBRATE.

NOVEMBER 2018

REIGNITE
& REUNITE

We are excited to be able to
share with you one of our 
awesome Special Guest Speakers!

Dave is a small town country born and bred Electrician who has defied all odds to become 
one of Australia’s most influential Trainers, Motivational Speakers and Leader in the Organic 

Marketing & Relationship Building for Businesses space.

His drive is un-matched in the Industry and has lead to him Winning 1 x World Championships, 1 
x World Record, 7 x USA and 10 x Undefeated Australian Championships in the Grueling Sport of 
Kettlebell lifting whilst maintaining multiple Businesses of his own.

On Saturday night it’s our annual Lifestyle Tradie Christmas 
Party…and you know this is going to be awesome!

Relax on the rooftop terrace of the Ivanhoe Hotel, all the while 
sipping on drinks, snacking on gourmet food, boogying to a DJ 
and enjoying the moment…with the atmosphere set from the 
past two days of R&R…it will well and truly be time to party…

This will be the event of the year!

We cannot wait to see you there :)
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Saying no is a skill 
that every trade 
business owner 
should master… 
Let’s look at how:
Be Empathetic

Listening to the customer at 
first should be a priority of any 
trade business owner. Let the 
customer know that you have 
understood their request, listen 
to their opinions first and then 
offer yours. Then communicate 
with the customer in a positive 
way that the answer is no. Try 
to end the conversation on a 
positive note, that keeps both 
sides happy. 

Saying ‘No’ to someone is never easy. But saying no to a client 
can be especially difficult and intimidating. 

Unfortunately, saying no in business is something that has to be 
done. And has to be done in a way that doesn’t risk losing the 
client all together. 

HOW TO SIMPLY 
SAY ‘NO’

Be Absolutely Sure That 
You Have to Say NO

You need to be 100 per cent 
sure if you’re saying no to your 
customer, because, once you 
say no, there is no reversing 
that decision. 

Offer An Alternative 

Rather than just a straight out 
‘No’, offer up another option 
at the same time as saying no 
to what is requested. Or if you 
can’t or don’t want to help your 
customer with their request, 
refer them to someone else. At 
the very least the customer will 
feel assured that you did your 
very best to help them. 

Be Polite and Clear

Make sure that you keep things 
clear with your customer, 
and that the customer really 
believes you and your 
reasoning for saying no. If 
you’re honest and polite, it 
will provide better ground for 
a long-term relationship, and 
possibility of work in the future. 

In other words, don’t burn 
your bridges. Just because 
you have to say no this time, 
doesn’t mean that you can’t 
work together in the future.
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LAUNCHING INTO

LOYALTY
Why You Should Have A 
Loyalty Program
Having a loyalty program is not something just 
reserved for your local café… let’s remember 
something very important: When it comes to 
selling, it’s a lot easier to sell to your existing 
customers, than attracting new ones. 
• You’re 60-70% more likely to sell to an existing 

customer vs 5-20% to a new customer 

• Existing customers are 50% more likely to try 
new products 

• Existing customers spend 30% more than 
new customers.

Any business, especially a trade business 
can craft a loyalty program to reward their 
customers and make it worth their while to 
come back and spend their money with you. 
You just have to understand your customer and 
what motivates them, and then, get creative. 
Some examples of loyalty programs for trade 
businesses are:

• Spend over X amount and become a VIP (X% 
off for life) 

• Earn points for dollars spent to be used as 
discounts off additional work completed 

• Free Membership or ‘club’ cards: 10% off all 
prices and or ‘priority service

Besides focusing on your 
existing customers, there 
are many other benefits to 
a loyalty program for your 
trade business:
1. Data Collection

Customer data is crucial to your trade 
business. You need to know as much as you 
can about your customer to know how to 
appeal to them. Having a loyalty program in 
place will give you the tools to collect the data 
you need. And most customers are willing 
to hand over some info in order to receive 
something of perceived value in return.
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2. Enhance Your Customer Experience

If a customer can get something extra for their money, besides the 
product they purchased, they will experience the “wow factor” 
and come back for more.

A loyalty program provides the perfect vehicle to make customers 
feel like the money they spent was worth it. If a customer has a 
positive experience, they’re more likely to ‘return the favour’ in 
the form of repeat business or referrals. 

3. Creates Brand Advocates

We all know that people love to talk about things they love. 
Think of traditional word-of-mouth, as a happy customer tells two 
people about their experience, and those two people each tell 
another two people. Word of mouth is triggered when someone 
receives something that went beyond their expectations. 

And as tradies know, word of mouth is the most powerful form 
of advertising a business can have, as each happy customer can 
steer dozens of new ones their way. 

4. Build Your Online Reputation

A loyalty program can be a great way to build your strong online 
reputation. Eighty-eight percent of customers trust online reviews, 
so it’s crucial to devote resources to gathering these reviews on 
the relevant platforms.

• Reward your customers for leaving a review

• Ask your customers to leave a review after redeeming a reward

A loyalty program 
can benefit your 
trade business in 
many different 
ways. It makes 
sure your loyal 
customers feel 
appreciated, as 
well as encourage 
them to come back 
to your business 
over and over 
again. Plus, the 
possibilities for your 
trade business are 
endless with the 
data that you will 
gain. So, time to add 
a loyalty program 
to your marketing 
strategy.

L AUNCHING INTO LOYALT Y
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What About Your Mental Fitness? 
You’ve no doubt heard a million times that you should 
exercise and keep fit,  but how many times have you 
been told that you need to become more mentally fit?

When you become mentally strong, you’re better 
equipped to regulate your thoughts, manage your 
emotions and boost your productivity.

Here are 12 things 
mentally strong 
people do.
1. They Practice 
Gratitude

Instead of focusing on their 
burdens or what they don’t 
have, mentally strong people 
take stock of all the great 
things they do have. There 
are several ways to practice 
gratitude, but the simplest way 
to start is just by thinking of 
three things you’re grateful for 
each day.

2. They Say “No”

Saying “no” may be a problem 
for some, but not for the 
mentally strong. Instead of 
accepting every social invite or 
helping co-workers with every 
project, they just say “no.” This 
way, they can complete their 
own work and not overcommit 
themselves.

3. They Overcome 
Their Inner Critic

The old saying goes - If you 
think you won’t, you won’t. 

Believe you’re going to 
succeed. This can be a 
challenge, but it’s possible 
if you pay attention to your 
thoughts. Don’t ignore 
those negative thoughts -- 
acknowledge them, and then 
do something positive to 
distract yourself.

4. They Expose 
Themselves To Pain

Muhammad Ali once said 
that he didn’t count 
his sit-ups; he only 
started counting 
when it hurt because 
those were the ones 
that counted.

Mentally strong 
people are willing 
to endure pain as 
long as there’s a 
purpose. They 
don’t go through 
a challenging 
workout, for 
example, just to 
prove how tough 
they are. After 
all, science has 
said that there’s 
some truth to 
that old saying 
“No pain, no 
gain.”

B E C O M I N G  M E N TA L LY

STRONG
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 5. They Create Their 
Own Definition Of 
Success

Successful people have their 
own definition of success. 
For example, some people 
don’t make what some would 
consider a lot of money - 
but they see themselves as 

successful because they’re 
doing what they love with 
a flexible schedule.

6. They Delay 
Gratification

Research has proven that 
delaying gratification is 
paramount to success. That’s 
why people with mental 
strength are willing to put off 
gratification. They know that 
results only take place after 
they’ve put in the time and 

effort.

7. They Don’t 
Blame Others

Mentally strong people 
never, and I mean never, 

blame others for their 
mistakes or shortcomings. 

They take full responsibility 
for their actions. Doing so 
means they don’t give power 
to others, remain stuck or 
become negative people.

8. They Practice 
Realistic Optimism

Mentally strong people  
are optimistic. But they 
also understand that they 
can’t be overly optimistic. 
Mentally strong people 

practice realistic 
optimism instead. 
This means they take 

into account the challenges 
facing them and focus on 
what they can do to accept or 
overcome those realities. 

9. They Acknowledge 
Their Limitations

Although the mentally strong 
push themselves, they also 
know when it’s time to “throw 
in the towel”. They’re aware 
of their weaknesses, and they 
don’t hesitate to ask for help 
when needed.

There are also health benefits 
associated with fear, including 
keeping your brain vigilant 
and alert, balancing bodily 
functions like your immune 
system and motivating you to 
accomplish goals.

12. They Respect, 
And Even Like, Their 
Competitors.

Mentally strong people aren’t 
afraid, intimidated by or 
jealous of their competitors. 
In fact, they respect and even 
like them. Competitors can be 
your greatest teachers. You 
can learn what the competition 
did right or wrong. 

Becoming mentally strong 
doesn’t happen overnight, but 
it’s definitely worth the journey. 
It can help you, and your 
business withstand anything.

BECOMING MENTALLY STRONG

Becoming mentally 
strong doesn’t 
happen overnight, 
but it’s definitely 
worth the journey. 
It can help you, 
and your business 
withstand anything.

10. They Don’t Compare 
Themselves To Others

Remember, the mentally strong 
are stingy with their time and 
energy. So why waste it on 
worrying about what others are 
doing? Feelings like jealousy 
and resentment aren’t just 
exhausting; they’re pointless.

11. They Enjoy Feeling 
Scared

Most people run away from 
their fears, but not the mentally 
strong. They not only seek 
them out, but they also enjoy 
the feeling of being scared. It’s 
good to be pushed out of your 
comfort zone sometimes. 



ENERGISE.
EXPAND.
EXPLORE.

ReIgnite & ReUnite

27th & 28th July 2018

It was awesome catching up with all our 
Lifestyle Tradie members up on the sunny 
Gold Coast on 27th & 28th July! It was 
a fantastic couple of days of learning 
new things, like Sales Skills, Facebook 
Advertising and Technology Trends of the 
Future. We also had a couple of FABULOUS 
guest speakers, Grant Herbert & Jet Xavier! 
But don’t be fooled by all the learning…
we had some fun too! Heading to Bowling, 
dinner at Hurricanes on the Friday night 
and a cocktail party on Saturday night at 
Sandbar!

It’s always great hanging out with our 
Lifestyle Tradie community of trade 
business owners! Don’t just take it from 
me…you know what they say, a picture says 
a thousand words! So check them out on 
the next couple of pages! We cannot wait to 
do it all again in Manly very soon!
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THINK YOU JUST NEED 
SOCIAL MEDIA, INSTEAD OF 
A WEBSITE? THINK AGAIN

We all get a little caught up in 
the world of social media. It’s 
how we communicate, not just 
with friends and families, but 
how we make connections with 
businesses too. It seems its part 
of everything we do these days. 

Seeing as your customers are 
probably spending just as much 
time on social media channels 
as you, why wouldn’t you just 
send them to your social pages 
instead of your website? All 
your products and services 
information is there, you boast 
a good following, it shows good 
insights into your business, it 
seems crazy not too right?

The truth is, while social media is an 
imperative part of your marketing, 
your website is equally, if not more 
important. Here’s why:
Be a Control Freak:

You Need to Be in 100% Control of Your Online Presence

As a business owner, would you rather:

With the first option, you’re at the mercy of the store 
owner. If they don’t want your business in their store 
anymore, then you’re now out of business until you find a 
new location. If they decide not to open up one morning, 
your business can’t reach it’s customers and your revenue 
will be effected.

Set up shop in 
someone else’s store 

(without a lease)

Own or lease a 
dedicated space for 

your business?
OR



OCTOBER – NOVEMBER – DECEMBER 2018 – ISSUE #51 17

However, if you own or lease then you have much 
more control over your situation. The changes in 
someone else’s business won’t affect whether 
you stay in business or how much it will cost to 
stay in business. The same is true for having a 
website that you control, rather than building 
your online presence solely on a social media 
platform.

Don’t Be at the Mercy of Someone Else

If you setup shop solely on one or more social 
platforms, your business is ultimately at the 
mercy of those platforms. They can make 
changes whenever they want and you don’t 
have a voice, even if it impacts your business. If 
that platform gets acquired and changed or shut 
down, you may no longer be able to reach your 
customers.

A great example of this is when many business 
pages were recently hurt when Facebook 
updated it’s algorithm, decreasing the reach of 
business pages. There was nothing business’s 
could do except complain. At the end of the 
day they had to accept the new rules and move 
forward or move on.

The same thing could happen on another social 
platform at any time. 

YouTube could start charging you to store videos 
on their servers. Twitter could decide to become 
a premium platform where business’s have to 
“pay to play”. In either of these circumstances 
if you don’t pay then you no longer get to 
communicate with your customers.

You have NO control on these social 
platforms

Your Website is the “Hub” of Your 

Online Presence – Social Media is a 

Marketing Tool

If you have your own website, and it’s the “hub” 
of your business, then you have 100% control of 
your situation.

This Is How You Should Treat Social 
Media

Use social media as a marketing platform to 
drive traffic back to your website. Use that traffic 
to grow your email and customer list so you can 
communicate with them any time, any where. On 
your own terms.

At the end of the day, it’s much 
smarter to invest in something 
you own than to build on land 
that doesn’t belong to you. Some 
day the rules are going to change 
and it could have a major impact 
on your business, if you aren’t in 
control. 

If you haven’t already,  invest in a 
website for your trade business, 
that you own, and then use social 
media – and it’s many benefits – 
to reach new audiences and new 
business.

THINK YOU JUST NEED SOCIAL MEDIA,  INSTEAD OF A  WEBSITE -  THINK AGAIN



The Next Level Tradie event 
was created after thousands of 

conversations with trade business 
owners who are struggling with the 
same challenges…

• Too many tradies hit an 
income ceiling and never 
make the kind of money that 
they are capable of. It’s time 
to earn what you are worth.

• Most tradies think that 
working harder and longer 
will reap rewards – But the 
reality is, this is not the case. 
It’s time to work smarter.

• So many tradies say they 
are ‘stuck in a rut’ but aren’t 
sure what to do to get out of 
it. It’s the BUSINESS MODEL 
that needs to change.

We’ve been asked ‘how did you win the title 
of #1 Trade Business In Australia 2015’ for 
your trade business? We’re going to share 
with you EXACTLY what we have done to 
streamline our business and transform our 
life. No secrets.

For the last 9 years we’ve been working with 
a select group of trade business owners 
across many different trades, taking them 
from Chaos to Control.

We’re going to share the very best of what 
is working for them at the Next Level Tradie 
Live Event.

1. Master Your Money and Maximise Profit

2. Transform Your Team To Save Time & Money

3. Attract A Grade Customers and Keep Them 
For Life

4. Automate, Systemise and Streamline your 
Trade Business

It’s simple really…any trade business owner who

• Has ever wanted ‘more’

• Doesn’t believe they should settle for average 
results

• Are winners, with a ‘can-do’ attitude and the 
determination to match.

If you’re serious about transforming your trade 
business to take it to another level then THIS is 
your moment of truth.

This is your life, your decision. Make the right one.
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At the Future Tradie Event, You Will 
Learn To…

So Who Should Come To The Next 
Level Tradie Live Event?
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Event Dates

A Special Thanks To Our Partners…

Go to www.nextleveltradie.com.au/mag now to claim your FREE spot!

BRISBANE
Novotel Brisbane

200 Creek Street Brisbane City
23
OCT

SYDNEY
Novotel Sydney Parramatta

350 Church Street Parramatta
25
OCT

MELBOURNE
Pullman Albert Park

65 Queens Road Albert Park
24
OCT
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Here are 10 promotional tips to help your 
trade business, gain, convert and retain 
your customers:
1. X% off

Sure, it’s a promotional tactic as old as they come, but there is 
no doubt that consumers are lured by discounts. If you decide 
to use a discount promotion, be smart about it – don’t offer the 
same discounts as your competitors and make sure you reward 
your best customers.

2. Gift Cards

Gift cards or certificates are 
another way of sparking 
interest among your 
customers. Consider limiting 
the gift cards to a particular 
range of stock, or limited to 
particular services. 

3. 12 Days of Christmas

Why not tie an overtly 
Christmas theme into your 
promotions? For example, 
launch a ‘12 days of Christmas’ 
drive. Offer a different 
discounted service on each of 
the 12 days in the lead up to 
Christmas.

This will allow you to expose 
a broad range of your service 
to customers and push loyal 
customers towards new 
services. Just make sure you 
carefully plan ahead for this.

4. Chance To Win 

When providing a receipt 
to your customers, why not 
use the opportunity for an 
innovative promotional offer? 
For example, you could ask 
big-spending customers to put 
their receipts in a draw to win 
some kind of Christmas gift or 
additional service. 

CHRISTMAS 
PROMOTIONS
THAT SHOULD BE ON YOUR HIT LIST

We know you don’t want to hear it, but Christmas is just 
around the corner. And now is the time, if you haven’t 
done so already, to plan your Christmas Promotions, and 
take advantage of what is a busy time for Tradies. 

It would be complacent to think that your competitors 
won’t be frantically promoting their business to lure your 
customers.
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5. Target Your Best 
Customers

Send reliable customers a 
more personal offer in the lead-up 
to Christmas.

Making customers feel special is an ideal 
way of getting them to spend that little extra 
during the busy and expensive festive 
season. 

6. Hold A Special Event

Another way to make your VIP customers 
feel valued is to hold an invite-only event. You 
can create a Christmas feel to the event while driving 
sales with well-targeted discounts on your services and 
products.

7. Hampers

The good old hamper, a traditional favourite, customer hampers 
can be tailored to suit individual customers. They also provide 
an opportunity to market your business and any offers you want 
to promote.

8. Team Up With Another Business

Christmas is the ideal time for packaged offers. Identify another 
business to team up with in order to provide a joint service 
or experience that is offered to customers at a discount. You 
should also consider contributing to the work of a charity. Both 
of these activities will boost the image of your brand while 
extending the reach of your offer.

Use Christmas Promotions 
For The Year Ahead
It may work as a Christmas gift, but Christmas 
promotions can also be used to boost what can 
be a slow start to the new year. Some tradies often 
find that the start to the year is slow due to customers 
having no money left after Christmas. Your Christmas 
promotion although gifted at Christmas time, could be valid 
from January 1st. 

So, don’t be a scrooge, time to start thinking about what 
your trade business is going to offer up this Christmas to 
make your customers (and your businesses) a merry one.
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THE LATEST FROM
MY MANCAVE

So how many times a day do you reckon 
you might drop your phone? Or put it 
down on the job site and something falls 
on it? Its covered in dust? Yep, annoying 
isn’t it. 

Well, rather than replacing your screen 
every second week… check out ‘The 
Otter Box – Defender Series’. Our 
boys at Dr DRiP have them on all their 
iPhones and iPads too. Tried and tested 
in our own plumbing business with 
amazing results. For our tradies, they’re 
now a tool they wouldn’t be without. 

The original protective rugged case has 
10 years of design and development 
behind it. Each case comes with 
OtterBox Certified Drop+ Protection, 
meaning they have been put through 
24+ tests and 238+ hours of testing.

Otter Box

The Otter Box multi layer case has 
a shell, and an outer slip cover to 
absorb the shock of being dropped. 
Not only is your device safe from 
drops, bumps and fumbles, but its 
protected from the barrage of wear 
& tear you subject it to on the job 
site everyday.

Get yours now at Otterbox.com.au
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Perfect for Tradies working outdoors.  
The app is available to download for 
free at bit.ly/smart-sun-app

APP FOR
TRADIES

In addition to their great website for Tradies, 
the Cancer Council has also released ‘The 
SunSmart’ app. 

The app lets you know when you need sun 
protection, all across Australia and when it’s 
safe to get some sun for vitamin D, making it 
easier than ever to be smart about your sun 
exposure all year round. 

Using the app you can find a 7 day weather 
forecast, the UV level and sun protection 
times for your local area in Australia so you 
will always be prepared for the day ahead.

Personalise the sun protection alert to remind 
you of the daily sun protection times, either at 
a time of your choice or when the UV reaches 
a level where sun protection is required.

SunSmart
by Boosted Human
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PLUS SO MUCH MORE

  For more information contact:
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CAN’T WAIT
TO SEE YOU ALL
AT THE UPCOMING
REIGNITE &REUNITE

  IN NOVEMBER!
- ANDY & ANGE SMITH

Are You A Leader 
Or A Boss? 
By looking at the view of a 
boss and the view of a leader, 
we determine 1 simple thing 
that will separate a boss 
from a real leader.  

Why You Shouldn’t Check Your 
Emails On Holidays 
Are you glued to your phone to keep an eye on office 
chats even on holidays? Do you switch off your phone 
once you’re home?

This behaviour may affect your mental health, and we’re 
going to have a look at why.


