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W

elcome July and what a productive and fun
first half of the year we’ve all had! With the
end of financial year complete, it’s time to close off
your 12months and meet with your accountant. Did
you achieve your goals?

them the conviction to just keep going. So what
about your confidence? Flick to page 12 to find out
how you can harness the power of confidence to
reap its rewards.

So you think you know who your target audience
Now that you know ‘where you are today’, it’s great is right? But do you really know? You should. If you
that for many of you, you’ve invested the time ‘out
want your marketing and brand messages to be
of your business’ at the recent ‘Better Yourself.
effective at all, and your brand to be enticing, you
Better Your Staff’ Workshop to focus on you, and
need to go those few steps further and get to really
how you can further develop your team. Thanks to
know your customers better. On page 14 learn the
all VIP Diamond, Diamond,VIP Platinum and Platinum 10 ways to really get to know your target audience.
members at the Workshop on 24th and 25th June
on the Gold Coast. It was great fun! Check out the
Speaking of attracting your target audience, do you
highlights on page 4.
know the 6 digital marketing trends you should be
watching out for this year? Have a look at page 20
At the workshop we also announced a change to
to find out what they are. Once you know what
the events sector of the Lifestyle Tradie Membership. they are…it’s time to start implementing them…
You’ve asked so we’ve responded! The live events
let’s make sure we finish this year with a BANG! It’s
are all becoming more streamlined and interactive… the best way to set up you next year for success!
so I say “out with the old and in with the new!” All
our events from this point forward are no longer
To your success,
Boot Camps and Workshops, they are now ReIgnite
& ReUnites, or R&R for short! Check out the details
for our FIRST EVER R&R on page 5.

Andy Smith

Congratulations is in order for Simon and Gezz, our
VIP Diamond Members from Sydney’s Northern
Beaches who are our Member Profile this edition.
They share their story on page 8 of how they were
close to closing their business and moving away
from Sydney. Wait to you find out where they are at
today…a much better place than back then!
Have you ever noticed that the most successful
people truly believe in their own abilities? Their
bulletproof confidence, sets them apart and gives
2

P.S - Don’t forget
to register your
attendance at the
Lifestyle Tradie
R&R! Simply log
into:

mylifestyletradie.
com.au > Events
> R&R Nov 2016
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Workshop

�Better Yourself.
Better Your Staff�
W

OW! What an awesome couple of days we
had with our Platinum,VIP Platinum, Diamond
and VIP Diamond members on the beautiful Gold
Coast.
Its always great to have a time away from the
business to work on the business!
Whilst we had a couple of great days of content,
including our special guest speaker Tarran Deane, we
also had some awesome group activities…bowling
and 2 dinners, giving everyone a chance to connect!
Just in case you don’t believe me, check out the
photos!
Can’t wait to do it all again soon at our November
R&R!

Great group shot to end an even greater day on the Gold Coast!

4

24th &
25th June,
2016

Tarran Dean teaching our members how to
build trust and culture within their business!

Our very special guest Tarran Dean

The boys from BWE hard at work on their 90 day plans

It all comes back to planning…

Corey, Mark, & Ben showing of their shoes…
The Gold Coast delivering the goods.

The girls looking as gorgeous as ever!
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Lame Small Talk,
That Could be Costing
Your Tradies Sales

S

o most of you have had a bit of sales training
now, and are quite skilled in the art. However,
there are a couple of little slip ups that might still be
trapping you. And more importantly your tradies on
the front line may be making these small but crucial
errors, costing you sales.
Words we choose can have a powerful impact on
our clients’ impression of us and our business. That
impression can be just as important – if not more so
– than your product or service itself. Here are five
ways to “say it right” so that you leave your client
with a positive impression.
1. Say the Names Correctly
Be sure to look up the correct name of the
company or person with whom you’re going to
meet. Write down the names and even find out
their correct titles if you can. Mispronouncing or
misspelling a clients name is just plain embarrassing.
If you have doubts about pronunciation, just ask the
client first.
2. Apologise if You’re Late
First of all, don’t be late. But if something happens
and you are a few minutes behind, make it your first
priority to apologise, don’t make excuses, just say
6

sorry, your client really isn’t interested in a lame
excuse. A sincere apology will do the trick.
3. Avoid using “But”
Using the word “but” negates everything that comes
before it; use the word “and” in its place. Instead of
saying “We can certainly meet your needs, but will
need more time to do that, say “We can certainly
meet your needs, and it will only take an extra week
for the work to be completed.” You’ve instantly
turned a potential negative into something positive.
4. Give a Solid Price
Never give a range when quoting pricing, as in “The
job will probably be between $1,500 and $2,000.”
The client will always hear the low end.You are far
better off giving a solid price and coming in under
budget if possible. Other areas where a range should
not be given include time and materials.
Meeting clients for the first time should be a
positive experience throughout and end with a
commitment to a future action. If you and your
tradies remember these simple tips will help ensure
that you not only get the job, you get ongoing work,
and accomplish your goals.

Our Next Event

A

t workshop we made a HUGE
announcement…a change in the Lifestyle Tradie
Membership Program…there will be no more Boot
Camps and Workshops…All our LIVE events will,
from this point forward be known as Reignite &
Reunites, or R&R’s for short!
So with that said…it’s time for all the details for our
FIRST EVER R&R!
We are, by popular demand, heading back to the
beautiful Novotel Manly Pacific for 2 full days of
jammed packed goodness.
There is no better time to expand your mind,
‘stretch’ and have a conversation to challenge and
inspire.

Of course we cannot forget the Lifestyle
Tradie Christmas Party that will be on the
Saturday night, 12th November. Last year’s
was such a success we are doing it again.
This year we will be at the Manly Surf Life
Saving Club, with Woodfired Gourmet
Pizza and a few special surprises!
So if you haven’t already RSVP
TODAY at mylifestyletradie.com.au >
Events > R&R November 2016
This is one event you definitely will
not want to miss!
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Lay it on the Plate

How to Inspire
True Loyalty
with Your
Leadership

8

Lay it on the Plate

A

s the leader of your business, you’re surely
aware that the loyalty you inspire in your
employees is more than just important; it’s essential.
Beyond producing improved results from your
employees and reducing turnover in your staff, the
loyalty you encourage in your team -- through the
behaviors that you exemplify --will extend itself to
your customer base, and beyond.
Loyalty isn’t something you can just gain, at the
drop of a hat. To be a leader truly worthy of loyalty
takes hard work and requires self-inquiry and a
clarity of mind. After all, who can follow someone
who doesn’t even know what he or she wants or is
headed? Inspiring loyalty may take personal work,
but it will be worth the effort when you have a team
that will follow you to the ends of the earth.
There are many ways to inspire loyalty, but here are
six essential ways in which the best leaders inspire
loyalty, in even the most dubious of employees.
1.Trust
Constantly looking over your employee’s shoulder
to second-guess his or her work creates a sense
of personal doubt, especially if there has been no
pertinent reason to mistrust the staffer’s expertise.
Great leaders give their trust to others, without
reservation, and those others are then motivated to
not only give trust back, but to work harder to meet
the expectations of someone they respect.
2. Support for Employee Development
In the short and long-term, all people need to feel
as though their work, and by extension their lives,
has meaning and positive progression. If there is
no opportunity for learning in an encouraging
environment, employees may start to feel stagnant
and resentful.
Employees who are encouraged to follow their
passions and stretch beyond what they thought was
their capacity are sure to have deeply loyal feelings
toward a leader who fosters that development.
3. Leading by Example
A leader is perhaps expected to have more
responsibility than do employees, but that doesn’t

mean that the leader is “above” any work that needs
to be done. Some of the best leaders I have known
are right there in the trenches when that’s called for.
If you’re too good to get your hands dirty with your
team, your team members will start to see their
jobs as menial and unimportant -- just as you do.
But, if you do whatever it takes for your company to
be successful, so will everyone around you.
4. Clarity
A leader’s clarity creates a compass by which his
or her team can navigate. If you aren’t completely
clear about your mission and values, it’s obvious to
anyone in your employ that following you will lead
nowhere. So, be communicative and definitive about
your wide-reaching vision and your day-to-day tasks
to enable your team to see that your leadership is
true.
5. Personal Relationships
Of course there are boundaries around personal
relationships at work, but within those boundaries,
there is room to recognise that the people who
work for you are humans, dealing with trials and
tribulations beyond the next budget meeting. Do
you know when your employees have major life
milestones, like a birth, death, marriage or divorce?
Great leaders know that cultivating care for their
employees creates love and loyalty in return.
6. Openness and Honesty
Nothing inspires loyalty more than being honest.
Open communication does two things: It creates
confidence and trust, and also helps create feelings
of inclusion. Being part of a team that works
together will make any employee think twice before
leaving or making a detrimental decision. Honest
leaders will make team members stay much longer
than they would have with a leader who hides
information.
The greatest leaders in the world are not revered
because they demanded loyalty -- they created
loyalty through their words and actions. With
everyday care and personal conviction, you too can
create a company that is full of employees who are
devoted, hard-working, and unwavering.
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Lifestyle Tradie Member Profile

Simon & Geraldine Hall
Halo Electrical

VIP Diamond Member
1.Tell us a little about your business, life and
family.
Gezz and I have been together for 14 years and
married for 8 years and have 2 daughters, Amaya
7years old and Samara 3 years old.We live on Sydney’s
Northern Beaches in Narrabeen.We also have a ﬂuffy
family member, an Alaskan Malamute Nanook.
We began our company together 8 years ago.We
started out as Dirt n Dingoes Electrical, however after
joining Lifestyle Tradie and speaking to Andy we decided
to change the name and came up with our current
company name Halo Electrical.We have 2 trucks
focusing mostly on residential electrical work on Sydney’s
Northern Beaches.

3.Tell us a little about your life before joining
Lifestyle Tradie? (What wasn’t working, what
was holding you back or was in your way?)
Before Lifestyle Tradie I was working long hours chasing
my tail. I was trying to keep up with everything and
many things were not getting done. I was tired and
getting really over it because I was not able to spend
quality time with my family.
We were getting very close to closing down our business
and moving away from Sydney.
I knew how to solve people’s problems and was an
experienced electrician but I had no idea how to run
a successful business. As a result I was paying myself
infrequently, which was making me feel stressed.

2. What do you love most about what you do?

4. What specific results have you achieved
since joining Lifestyle Tradie?

I really enjoy the ﬂexibility of running a business. I am
in control of my time and life. I am working towards
providing an exciting future for my family.

Since joining Lifestyle Tradie we have put systems
into place.We have managed to get our biggest
headaches sorted.Things that have been causing us

10

Lifestyle Tradie helped with your relationship?
Gezz and I have always worked well together and have
found that we balance each other out. Lifestyle Tradie
has helped us to understand the stresses that can
occur in running a business.We try to remember to not
take things too seriously.We have learnt a lot through
listening to speakers at the bootcamps.We know each
other’s personality types well and ensure we take the
time to listen and communicate with each other.
8.Tell us something quirky about yourself that
your buddies don’t know?

trouble for years have ﬁnally become resolved with the
implementation of these simple systems. I have tripled
my income and I am working less hours. I now have
more time to spend with my family.
5. Where do you see your business in 5 years?

Gezz - When hanging washing I like to match the peg
colours and ensure that all clothes are secured with lots
of pegs.
Simon - I like to use minimal pegs, I actually I
would prefer to use no pegs which causes lots of
disagreements.
9. If we were sitting here one year from now
celebrating what a great year it’s been, what
have you achieved (together)? (business/life).

The next year is going to be very exciting for our family.
We have some exciting adventures planned.We have
managed to tick off some big personal goals and plan
to tick off more this year.We always thought we would
measure how successful we had become when we had
arranged for our meals to be cooked three times per
week.We have just started this and we are loving the
6. What are the top 3 things you have learnt
extra time we have of an evening as a family.
about business that you would recommend to Halo Electrical will also have an exciting 12 months
other tradies and WHY?
ahead, we have employed a wonderful part time
administration manager and plan to increase the
Tip 1: & why; Know your numbers, it is important to
position to a full time position this year.
ensure you are charging enough to make a proﬁt on all
We are looking to employ another tradie so that I can
jobs. It is hard work when there is not enough money to reduce the number of hours working on the tools.
pay the bills.
In 5 years time Halo electrical will be a fully systemised
and proﬁtable business.There will be 5 trucks on the
road managed by a full time ofﬁce person.We will be a
recognised business on the Northern Beaches and will
be known for our quality service and Electricians.

Tip 2: & why; Implement systems and procedures
around your biggest headaches ﬁrst. Once implemented
the issues that took up most of your time will disappear
Tip 3: & why; Set goals both business and personal. It is
important to know the WHY you are working so hard to
maintain the focus.
7. Some say working with your partner is
a challenge! How has being a member of
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Confidence: How You can

Harness its Power to Reap its Rewards

H

ave you ever noticed that the most successful
people truly believe in their own abilities? (and
rightfully so)
Their bulletproof confidence, sets them apart and
gives them the conviction to just keep going, until
they achieve whatever it is they set out to do, no
matter how many hurdles are placed in their way…
no matter how much criticism they face.
So what about your confidence?
If you haven’t found that kind of confidence in
yourself, you might just be looking in the wrong
place.
Are You Sitting on "Acres of Diamonds"?
Here’s an interesting story (Russell Conwell, "Acres
of Diamonds" speech)
12

There was a farmer who lived in Africa and, by all
accounts, he was extremely successful and wealthy.
He was feeling great about where he was in life. That
is, until one day when a guy came to visit him and
started talking about all of the people who were
getting insanely rich from discovering and selling
diamonds.
All of a sudden, the farmer felt like he was actually
very poor and he went to bed that night feeling very
badly about himself. He felt like he was completely
worthless.
That's when he thought, "I'm going to go out and
find those diamonds for myself!"
So, he sold his farm and wandered all over the
continent for years with no luck. He never
discovered "his" diamonds and eventually went
broke, which is when he threw himself into a river
and drowned.

Now, here's where it gets interesting...
The man who purchased the farmer's land, was out
walking around the property one day and he came
upon a small stream in his yard. In it he sees this
really unusual beautiful rock, so he picked it up and
took it back home, where he placed it on his mantle.
The next day, a priest came over to visit him, saw
the rock, and said, "Oh my god! Do you realise what
you have here?"
The farmer replied, "No, I just found it outside in the
river. There are hundreds of them out there."
The priest said, "That's the biggest diamond I've ever
seen in my life!"
The farm turned out to be one of the richest
diamond mines the world ever knew.
What's the point of this whole story?
The first guy was sitting on a fortune, but instead
of looking for it in his own backyard, he went out
searching. But he never found it, because he was
looking in the wrong place the entire time.
Where Confidence Really Comes From
It's inside of you, which means that if you're
searching for confidence from external sources,
like praise or accolades from your customers, acts
of love from a spouse, you’ll probably never find it,
cause that's not where it is.
The thing about confidence is that it affects so many
different areas of your life - what YOU think about
YOURSELF influences your educational abilities,
your ability to make moral decisions, and even your
health.
All of these can affect your levels of success, which
makes raising your self-confidence crucial to your
success.
One area that us tradies seem to particularly
lack confidence is with “selling’. And rightly so, it’s
daunting, its probably quite new, and it’s a skill you
may never have been taught.
But its an imperative skills set to have, and to be
successful at it, it requires an amount of confidence.
So, how can YOU become more confident?

3 Easy Ways to Boost Your Confidence
Since true self-confidence comes from YOU, there
are things you can do right now to create the level
of self-worth you need to achieve all the things you
want to:
1. Pay Attention to Your Posture
Research has found that the way you carry yourself,
your posture, can greatly affect your level of
confidence.
Specifically, if you stand or sit with your back
straight and shoulders pulled back, you'll likely put
more weight on your positive traits. But, if you
spend your days slouched forward, you'll have an
easier time believing negative things about yourself.
This makes paying attention to your posture critical
to improving your confidence and having more faith
in what you're able to do. So check your body's
position regularly, and readjust it if you notice that
you're slouching, leaving you with thoughts about
yourself that aren't as positive as you'd like.
2. Get Some Regular Exercise
One great way to boost your self-esteem is to
get your body moving... and often. By working out
regularly, not only do you feel better physically, you
also feel better mentally.
By pushing your physical limits a little, you develop
an "I can do it!" attitude that seeps into other areas
of your life too.
Get out there and get moving.You'll feel better
when you do!
3. Remember Your Accomplishments
Take a moment, and reflect on all of the great things
you've already done in your life. Look back at all of
the times that you felt really good about something
you were able to achieve. Maybe you earned an
award, solved a relationship problem at home, or
something completely different.
Let your memories of those types of events push
you to do more great things today.
And if you're worried that your head will get too
big, don't be. Realising your accomplishments is
healthy, it’s not egotistical.
Do these three things today and not only will it
improve your selling skills, but you'll be on your
way to a higher level of self-confidence – that will
reward all areas of your business.
Your acres of diamonds await you...

Spill the Beans

Do You REALLY Know
What Makes Your
Target Audience Tick?

than anecdotal evidence backing up your claim,
challenge it and change it.

S

o you think you know who your target audience
is right? But do you really know? You should. If
you want your marketing and brand messages to be
effective at all, and your brand to be enticing, you
need to go those few steps further and get to really
know your customers better.
You need to be intimately familiar with the
psychology of your target market – what problems
they face, what they trust and don’t trust, what
they love, what they loath, what they fear, what they
anticipate. The simple demographics, are not enough.
So, how do you do that? Here are 10 ways to really
get to know your target audience:
1. Challenge Your Assumptions
Don’t assume anything. This first step is the most
important, as it may even help you redefine your
target audience altogether. Let’s say you’ve decided
your target market is middle-aged women. Why?
Don’t take this for granted. Unless you have more
14

2. Learn from What Others Have Found
Without going to the expense of doing market
research on a demographic or target audience,
chances are, someone, somewhere has already
done it. Read up on some case studies, examples
and psychological analyses by marketers who have
come before you.You’ll find these on the internet.
Just make sure you filter your data to ensure the
research is as relevant and as recent as possible.
3. Create a Customer Avatar
Once you’ve collected enough data, you can start to
form some really solid conclusions about an actual
person in your target audience.You can create a
‘customer avatar, basically a fictional character
who represents the average person in your target
group. Include hard factors like age, sex, education
level and income, as well as disposition factors like
temperament, sensitivity or curiosity. Include as
much as you can, it will make the persona more
‘real’ and easier to communicate to.

Spill the Beans

4. Look to Your Competitors
Your competitors may have already done some
market research and put it into action. If they target
the same audience you do, observe and learn from
the way they write and advertise to their potential
customers, as well as look for ways that you can
distinguish yourself.
5. Look to Other Popular Products and
Services
Look for products and services that your target
audience is already using, even unrelated to your
industry. How do these brands position themselves?
What kinds of messaging do they use?
6. Examine Interactions with Your Brand
Tap into your Google Analytics if you’re using it.
Use the data from your social media sites, like your
facebook page to examine user behavior on your
website, and your pages. Evaluate how your target
demographics are interacting with your brand: Do
you get lots of blog comments and social shares?
Use this data to fine-tune your approach to your
audience

7. Allow Some Room to Grow
You’ll never have a perfect understanding of your
target audience. Even if at some point you did, your
audience members will evolve and change as soon
as you think you’ve figured them out. Allow some
breathing room in your strategy, and always strive to
understand your audience a little bit better.
You will never get an absolutely perfect portrait
you’re your “average” customer in your target
audience, populations are too diverse and too
unpredictable for any one set of assumptions to be
100% true. But, using the steps above to collect a
range of findings will help you to merge them into
one pretty comprehensive vision.
Buy setting up this vision, you’ll be able to better
shape everything you create for your audience,
and communicate so much better with your target
audience. From blogs, to headlines, to calls to action
- your customers will feel like you’re their best
friend, talking directly to them. Perfect!
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Habits of
Remarkably
Succesful

Millennials

M

hour. Imagine how productive they must be in a
working one.

Millennials are known for many things: idealism,
selfies, and, perhaps most surprising to some,
success. Regardless of how you feel about it,
Millennials are on their way to taking over the
workforce, maybe even the world.

3.They are Tech-Savvy
The rising generation has not just gotten with
the times, they made them. Seventy-four percent
of Millennials report that technology makes
their life easier. Learning curves when it comes
to comprehending new systems are practically
nonexistent for Millennials. Here, the technology ball
is definately in their court.

illennials… you all know one, you probably
employ one, work with one, or you might even
be one. So look out - Millennials are taking over, and
there are some very powerful lessons to be learned
from their success.

So take note tradies, here are the seven most
prominent habits of extremely successful Millennials:
1.They are Entrepreneurial
67% of Millennials want to start their own
businesses. These days, innovation is everything.
Startup culture dominates. The need to create
something to answer a demand that has not yet
been made is fueling a spur of creativity, definitely
a spur led by Millennials.
2.They Efficiently Multitask
Due to the constant influx of stimuli
from all sides, Millennials have
grown adept at switching their
ability to think about things in
an instant. In fact, research
shows that Millennials
can change media
venues 27 times in
a nonworking

4.They Sleep
On average, Millennials get almost nine hours of
sleep a night. For them, sleep isn’t considered a
waste of time. It’s just another part of the job.
Knowing when to rest and recharge greatly
improves brain function and quickens response rate,
critical parts of working well.
5.They Check in with Their Priorities
For such an idealistic generation, not incessantly
evaluating life goals would be unthinkable. Millennials
are great at making sure they value the things that
are actually important, not what simply seems
important on paper.
6.They Know Results Matter Most
In the workplace, Millennials understand the power
of flexibility. Working at home, or having a nonrigid
schedule, can ameliorate the output of work. With
their tech-inclined ways, Millennials are definitely
first in line to implement the new schedule.
7.They are Ambitious
The thing Millennials are best at is perhaps the trait
for which they are most criticized: their ambition.
For this pack of dreamers, their ambition might
actually be their best asset. Millennials will never
stop dreaming, and so as long as they turn their
thoughts into action, the sky is the limit.
So perhaps it’s time to take a leaf out of a
millenials book.
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8 Ways to Create a Discipline Habit
D

iscipline is the greatest obstacle in preventing
most people from achieving the levels of
success they desire.
If you had the discipline to do everything you
knew you should do, even when you didn’t feel like
doing it, how much more successful you will be in
achieving your personal and professional goals?
Discipline is the most challenging habit to do
consistently. But here’s how you can start:

18

1. Make the Commitment
If you really want to achieve your goals, then you
must make the commitment to be disciplined. It’s
that simple. Being disciplined isn’t something you
have, it’s something you do. Discipline every habit
you have. Be disciplined with your physical health
and nutrition, put responsibilities before leisure,
control your reactive emotions, watch what you say
and keep a positive mindset.

2. Stay Focused
Review your goals each morning before you start
your day, or set and review your goals for the next
day before you go to sleep. Make sure to pick a
quiet time and / or place where you can focus and
visualise on what you want to achieve in the short
and long term. This will help you to set the most
important goals on your list for the next day. As
you visualise, see yourself achieving your goals and
imagine the feelings of success which will come
along with this. In this way you start your day in a
productive and positive mindset.
3. Prioritise Your Tasks.
As you plan your day discipline yourself to
accomplish the tasks which require the most effort
and discipline from you. Get your big stressors
out of the way. When you accomplish your more
stressful tasks first, not only will you begin to do this
with more consistency, but you will be less stressed
throughout the rest of your day, allowing you to
be more productive on your other, less important
activities. In this way, you learn to turn a mess to
greatness.
4. Get Sufficient Rest
An important key to success is to have your mind
and body ready and prepared for each day. There
is nothing better for concentration and the ability
to be patient then getting enough rest. Create a
bedtime routine which helps you wind down and
shut the day off. Whatever is stressing you before
bed, make an agreement with yourself to let it go.
Whatever is stressing you can be handled the next
day as your number one priority.
5. Eat for Energy
Good nutrition equals a smarter brain and better
energy. Start your day with a breakfast high in
protein and low in carbs. To avoid a food-coma at
lunch avoid eating starchy carbs or drinking alcohol.
Eat foods that are clean and alive. Eat greens for
your carbs and have a lean meat for your protein,
and make sure to drink sufficient water.
Stay away from simple sugars, too much caffeine and
nicotine. This will help you keep your energy flowing
throughout the day. Make sure to pack little snacks,
such as protein bars or almonds, as well to maintain
optimal blood sugar levels.

6. Do the Little Things
A great way to cultivate the habit of being
disciplined is to focus on doing the little things
you know you should do such as making your
bed before you leave the house, keeping your
environment clean, keep your car clean, take the
garbage out and pick up after yourself. As you
discipline yourself to do the little things, you will
become more disciplined in doing the bigger, more
important things.
7. Follow Through
Make decisions ahead of time. If you decide to
exercise each morning before work, then do not
allow yourself to talk yourself out of it, no matter
how much you want to. If you are going to take on
an important project in the morning don’t secondguess your decision in the morning. The decision is
made, so follow through with it.
Without follow through you have no discipline.
8. Reward Yourself
When you accomplish the things which require
your discipline, your success will be what rewards
your effort. When you see the success you have
created exploding right in front of your eyes, reward
yourself when you are done. Be happy and proud of
yourself. Share with your loved ones what you have
achieved
Feel good about what you are doing. Each time you
witness your own success, you see your discipline
habit paying off. It is this payoff which motivates you
to stay disciplined.
To stay disciplined, you must adopt the mindset of
“Just do it.” Do not allow your mind to talk you out
of doing what you need to do to achieve what you
have committed to achieving.
Attack each day with the commitment to being
disciplined, healthy, maintaining good energy and
keeping your mindset motivated and positive.
Attack your stressors first thing in the morning, so
you can focus on your longer term goals for the
remainder of your day.
When you are disciplined, you are less stressed,
which turns you into a greater success.
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In the Web

6

Digital

Marketing

Trends for
to Watch

You

in 2016

and

Beyond

O

nline marketing evolves quickly, very quickly,
and each year brings new hardware, new
software and new user preferences.
To make sure your trade business has a successful
online marketing strategy, you need to make sure
you stay up to date with the latest digital marketing
trends.

ads, because it shows users are finally accepting
their existence and businesses are discovering their
effectiveness.

Don’t be shy about adopting new strategies, you’ll
miss out on some great opportunities, and the
tradie down the road who isn’t so shy will be the
one to benefit.
Here are seven trends gearing up to take online
marketing to the next level in 2016 and beyond
– and you should check them out if you haven’t
already

2. Outbreak of Apps
In April when Google changed its algorithm to
reward mobile friendly websites, it began using
information from indexed apps as a factor in search
rankings. Since then, app indexing -- which drops app
content into Google mobile search results -- has
taken off. Business owners are slowly catching on,
particularly because apps are more responsive to
individual users and can be more convenient. While
mobile websites aren’t going anywhere just yet, 2016
will be a turning point in the adoption of apps by
business owners.

1. More Video Ads
So we all know video ads aren’t new, but, they’re
now even more dominate. For one, Facebook
and Bing have started offering video options
to advertisers, and more importantly, Google
now includes video content in its search engine
algorithm. This is a significant step for online video

3. Mobile’s Continued Dominance over
Desktop
Mobile usage will completely takeover desktop
usage in 2016. Mobile usage surged in 2015, thanks
in part to Google’s decision to include a site’s
mobile-friendliness in its search engine rankings.
While desktop traffic won’t disappear entirely,
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Google is obviously anticipating that mobile traffic
will dominate. This year, more people used mobile
search than web search in 10 different countries.
4. New Optimisation Strategies
In the past, most online marketing strategies have
relied on search engine optimisation (SEO) and payper-click (PPC) advertising. Now, digital assistants
such as Siri and Cortana can be optimized to
answer consumers’ questions. In 2016, more and
more business owners will be looking to ensure
their business details can be easily found via virtual
assistant rather than simply listing the information
on the web.
5.The Adoption of Wearable Technology
Wearables will continue to gain momentum in 2016.
The Apple Watch, a first generation smartwatch,
was released this year and competing smartwatches
are scheduled to launch in 2016. Internationally,
consumer uptake of wearables is expected to grow
35 percent per year between 2015 and 2019, which
will have a large impact on marketing strategies.
Why? And what does this mean for your trade

business? Because the devices’ screens are so small,
web and app content should be shorter, favoring a
“listicle” format over a traditional article format.
Wearables also require you to think about how to
best provide “on-the-go” information, as well as
create content that is easily searchable via voice
commands.
6. Increased Advertising Investment
Over the past few years online marketing has grown
more competitive, a trend that will continue in 2016.
Companies are expected to spend $10 billion more
on all areas of digital marketing than they did in
2015. It’s where your competitors will be… and so
should YOU.
These aren’t the only trends we’ll see in 2016, but
they are the ones poised to have the biggest impact.
As the saying goes, “You Snooze,You Loose.” So get
on board and think about how you can incorporate
these trends into your current online marketing
strategies.

Best of
Sometimes, you’ve just got to ‘Do What Is HARD’…
Check out this awesome inspirational short movie
on YouTube. featuring motivational speeches from
Les Brown, Eric Thomas, Steve Jobs, Bradley Cooper.
“If you do what is easy, your life will be hard… but if
you do what is hard… the possibilities are endless”
‘always try to get on top in life, because it’s the
bottom that’s overcrowded’
AWESOME INSPIRATIONAL MOVIE, worth a view
right now.
Check it out via the link!

https://youtu.be/bYMUb4uQZoo
For more motivational Vids check out the “motivational grid channel’ on YouTube.
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The Latest from My Man Cave...

The Aguadrone…

A Drone that Fishes for You

I

t shows you where the fish are, and then flies your
lure out there. Sounds AMAZING right?

So you may have already seen floating fish finders
that transmit readings from out on the water,
and you might have also seen seen waterproof
quadcopters…
So is it really that surprising that someone has
combined the two… and created the ‘AguaDrone’.
Combined with an app on your phone, the
AguaDrone locates the fish for you. Too Easy!!
If it sounds like your kinda thing, the AguaDrone
is currently the subject of a Kickstarter campaign.
A pledge of US$999 will get you a package that

includes both the Fish Scout and Line Flier pods,
assuming it reaches production.
As if you don’t want one right!!??

Super-Tough Portable Box

Keeps Gadgets Safe, Dry and Charged!
elements… but what about in a muddy job site,
when you go camping? Skiing? Boating?
The RokPak is made of a waterproof case, lined with
silicone, and an apparently take a fall from four feet
against a hard surface and still keep everything safe
and sound. As well as that, it floats, and is insulated
against extreme heat and extreme cold.

I

But wait, there’s more. It can charge your phone via
a solar panel. And has a built in flash-light that can
also serve as an emergency beacon.
t’s called a RokPak. And you’re going to want one.

Your smartphone is almost part of you now,
unfortunately we don’t go far without them these
days. And they do fine in the normal day today
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These don’t come cheap, with a retail price of $229,
but we reckon they’re more than worth it.

Apps for Tradies

S

o for many of you Tradies, LinkedIn has become
a crucial part of the way you connect with
the people, and the things that matter in your
professional world.
This is a great tool for growing your professional
profile, and building your professional brand. And
now with this handy app – you can do it right from
the palm of your hand.
Searching via the app is super easy, and the app will
notify you if someone has viewed your profile, liked

your posts or even mentioned you, and more. All
from a notifications tab.
So, if you haven’t downloaded it already, the LinkedIn
App is a must have – connecting you to people, and
opportunity.
The app is essentially free, but there are some
business subscriptions that you can download within
the app. Go download it now at:

https://itunes.apple.com/us/app/linkedin/
id288429040?mt=8

Next Issue
Rebranding Your Trade Business
So, you’re thinking about rebranding
your trade business… perhaps you’re
putting it off because it all feels a little
daunting, right? We have four tips for
executing a successful rebranding
strategy.

Entrepreneurs with Fight.
Fighters battle it out in the middle
of the ring, sweating, strategically
moving with each other in a sweaty,
bloody, dance. Although it may
appear to be, fighting is not a singleperson sport. And, in actual fact,
neither is being an entrepreneur.

Plus so much more…
Can’t wait to see you all at the Mastermind Dinners very soon!

Andy & Ange
Don’t forget, want to share your hot tips, recommended suppliers or any
other information that will benefit the Lifestyle Tradie Community.
Drop us a line to

info@lifestyletradie.com.au
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