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This	  year	  has	  been	  crazy	  busy	  but	  in	  a	  good	  way…(yes,	  it	  
is	  possible),	  and	  we	  are	  excited	  to	  be	  able	  to	  show	  and	  
share	  with	  you	  the	  changes	  over	  the	  coming	  months.

To	  start	  with,	  12	  daring	  Lifestyle	  Tradie	  members	  and	  
friends	  took	  on	  the	  Sydney	  Tough	  Bloke	  Challenge	  for	  
the	  2nd	  year	  a	  few	  weeks	  back.	  Thanks	  for	  braving	  the	  
cold	  crew…always	  a	  hoot!	  Check	  out	  the	  pics	  on	  page	  6.

Our	  very	  next	  LIVE	  event	  is	  literally	  days	  away	  with	  the	  
Lifestyle	  Tradie	  ‘Profit	  &	  Persuasion’	  Work	  Shop	  on	  the	  
Gold	  Coast.	  You	  will	  leave	  with	  a	  few	  new	  tricks	  up	  your	  
sleeve	  that	  will	  immediately	  transform	  your	  business	  
(and	  your	  thinking),	  PLUS	  a	  wider	  appreciaRon	  of	  your	  
mind	  and	  it’s	  capabiliRes	  (and	  I’m	  not	  just	  referring	  to	  it’s	  
will	  to	  win	  at	  ten-‐pin	  bowling!).	  Intrigued?	  You	  should	  be…

Talking	  transformaRon,	  this	  word	  screams	  ‘Hornsby	  
Electric’.	  The	  total	  FLIP	  VIP	  PlaRnum	  Members	  Dave	  and	  
Cassandra	  have	  done	  with	  the	  business	  is	  to	  be	  
recognised	  and	  commended.	  Especially	  their	  ‘biggest	  

WIN’!	  They	  well	  and	  truly	  earnt	  their	  first	  2week	  holiday	  
together	  in	  FIJI.	  They	  share	  their	  personal	  story	  on	  page	  7.

The	  lesson	  from	  Dave	  and	  Cass	  is	  loud	  and	  clear;	  it’s	  
amazing	  what	  you	  can	  do	  when	  you	  put	  your	  mind	  to	  it	  and	  
are	  open	  to	  change	  AND	  stay	  relevant	  to	  the	  market	  place.	  

Staying	  relevant….yes,	  this	  is	  an	  interesRng	  concept.	  
When	  change	  is	  constant,	  you	  need	  to	  keep	  abreast	  with	  
the	  latest	  trends	  both	  surrounding	  our	  industry	  and	  
business	  at	  large,	  and	  hence	  it’s	  relevance	  to	  us	  tradies.	  
This	  is	  innovaRon	  at	  its	  best.	  More	  on	  this	  at	  the	  Work	  
Shop	  (love	  a	  tease!).

Latest	  trends	  are	  always	  an	  interesRng	  topic:	  the	  results	  
from	  a	  recent	  world-‐wide	  survey	  in	  relaRon	  to	  
Australian’s	  expectaRons	  on	  a	  business	  was	  exactly	  that:	  
interesRng.	  Are	  we	  really	  the	  monster	  it	  makes	  us	  out	  to	  
be?	  You	  be	  the	  judge	  aaer	  you	  read	  the	  arRcle	  and	  check	  
out	  the	  infographic	  on	  page	  3.

Have We Created A 
Demanding Monster? Page 3

The increase of customer 
expectations might have 
gone to far…

EXCITED... NEW RELEASE. 
Lifestyle Tradie App. Page 5

Stay in touch with even 
more business success tips!

We	  are	  PUMPED!!!!

Hornsby Electric
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VIP Platinum Members David 
and Cassandra share their 
transformation.
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What I’ve Learnt About Habits 
In 27 Short Days…. Page 11

And how you too can rid a 
bad habit or create new…

   Other articles include;

• Highlights from Tough 
Bloke Challenge - Sydney 
- page 6

• 5 Social Media Mistakes 
- page 13

• Anatomy of the Perfect 
Mobile Email 
- page 15

• Read this first…Disposing of 
an old Computer  - page 17

• 13 Ways to Prove Your Own 
Luck. 
- page 19

• Coolest iPhone App for 
tradies  - page 22

The World Is the Size of A 
Mobile Phone.  Page 9

What to do to shrink to size.

With	  the	  increased	  dependency	  on	  the	  tiny	  mobile	  
phone,	  there	  comes	  a	  time	  that	  we	  all	  need	  to	  sit	  up	  
and	  take	  notice.	  No	  longer	  can	  this	  considered	  a	  
passing	  fad,	  it’s	  a	  growing	  ‘trend’	  here	  to	  stay.	  With	  this	  
in	  mind,	  we	  are	  best	  to	  understand	  how	  this	  impacts	  us	  
all.	  
Firstly	  your	  website	  might	  need	  a	  looksy	  –	  check	  this	  
out	  on	  page	  9.
Secondly,	  when	  small	  business	  are	  increasingly	  using	  
email	  as	  a	  form	  of	  communication	  with	  a	  customer,	  this 	  
infographic	  on	  ‘the	  perfect	  mobile	  email’	  couldn’t	  have	  
come	  at	  a	  better	  time.	  There	  are	  some	  rules,	  and	  they	  
are	  not	  to	  be	  broken.	  Check	  it	  out	  on	  page	  15.

Rules	  can	  be	  tricky	  right?	  Well	  there	  are	  some	  more	  
when	  it	  comes	  to	  Social	  Media	  we	  thought	  you	  might	  
want	  to	  hear	  on	  page	  13.

So,	  we	  know	  it’s	  Winter,	  but	  we	  can’t	  stop	  thinking	  
about	  warmer	  weather	  and	  catching	  up	  with	  some	  
friends	  (do	  you	  hibernate	  in	  Winter	  too?).	  We	  found	  
this	  great	  gadget	  that	  you	  might	  want	  to	  lash	  out	  on	  to	  
prevent	  your	  mates	  from	  fighting	  over	  how	  they	  like	  
things	  cooked.	  You	  could	  benefit	  from	  one	  of	  these	  at	  
your	  place…The	  details	  are	  on	  page	  22.

So,	  with	  the	  cold	  Winter	  days	  slowly	  passing,	  and	  those	  
nasty	  habits	  having	  taken	  full	  control	  (did	  the	  48	  charity	  
freddo	  frogs	  actually	  get	  consumed	  from	  within	  one	  
house?),	  perhaps	  its	  Rme	  to	  take	  a	  look	  at	  what	  habits	  
you	  have	  formed	  that	  you	  want	  to	  kick.	  No	  beier	  Rme	  to	  
‘make	  a	  stand’.	  We	  show	  you	  exactly	  how	  you	  can	  create	  
a	  new	  habit	  in	  27	  short	  days.	  We	  share	  our	  insight	  on	  
page	  11.	  Hope	  it	  inspires	  you	  as	  much	  as	  I	  am	  hoping	  it	  
will	  inspire	  us	  again!

That’s	  about	  it	  from	  me,	  other	  than	  to	  say	  ‘enjoy	  the	  
read’	  and	  we	  look	  forward	  to	  seeing	  you	  on	  the	  Gold	  
Coast.	  It’s	  gejng	  close	  and	  the	  excitement	  is	  building.

Till	  then…	  see	  you	  at	  the	  Work	  Shop!

To your success,
Andy Smith

P.s.	  The	  ‘Success	  With	  Sales’	  
Training	  Day	  for	  you	  and	  your
team	  is	  locked	  and	  loaded	  
for	  Sydney	  and	  Melbourne.	  
More	  details	  to	  come	  
soon.

Andy



Lay it on the plate...

Australians	  are	  demanding	  
more	  from	  businesses	  online	  
and	  are	  more	  likely	  to	  complain	  
if	  their	  needs	  aren’t	  met	  than	  
users	  in	  other	  countries,	  
according	  to	  new	  data	  released	  
in	  May	  2014	  by	  enterprise	  
social	  media	  software	  vendor	  
Lithium	  Technologies.

Customer	  expectations	  are	  
increasing	  not	  only	  online,	  but	  
in	  the	  real	  world,	  face	  to	  face	  
and	  other	  touch	  points	  too.

“We	  are	  living	  in	  an	  age	  of	  
extreme	  expectations”	  says	  the	  
CMO	  of	  Lithium	  Technologies	  
who	  commissioned	  the	  
worldwide	  study.	  

The	  global	  study	  was	  sought	  to	  
shed	  light	  on	  the	  impact	  of	  the	  
internet	  on	  peoples	  preferences	  
and	  behaviour,	  both	  online	  and	  
offline,	  and	  found	  that	  Australia	  
is	  home	  to	  the	  most	  demanding	  
internet	  customers	  in	  the	  world	  
plus	  we	  are	  significantly	  less	  
patient.	  

Check	  out	  these	  statistics:	  	  	  	  	  

•91%	  of	  Australians	  use	  an	  
online	  source	  to	  research	  
major	  purchases.

Have We Created 
A Demanding 
Monster?

Page 3
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•72%	  of	  Australians	  expecting	  a	  same	  day	  
response	  to	  their	  online	  request.	  

•41%	  expect	  a	  response	  within	  an	  hour	  
or	  less.	  

•46%	  of	  Australians	  are	  more	  likely	  to	  go	  
online	  with	  complaints	  than	  praise.

•64%	  of	  Australians	  said	  they	  would	  call	  
a	  toll	  free	  number	  for	  customer	  service	  
issues	  as	  a	  last	  resort.

Australian	  businesses	  are	  world	  leaders	  in	  
providing	  innovative	  online	  customer	  service.	  
But	  have	  Australians	  developed	  demanding	  
expectations	  of	  brands	  online	  because	  of	  
this?	  Or	  vice	  versa?	  

Either	  way,	  it’s	  affecting	  the	  expectations	  of	  
consumers	  not	  only	  in	  the	  online	  world	  but	  
in	  the	  offline	  world,	  too.	  

Australians	  are	  becoming	  more	  
impatient	  across	  the	  board.
This	  study	  cements	  the	  fact	  that	  as	  small	  
business	  owners,	  our	  customer	  service	  must	  
be	  ‘top	  notch’	  right	  from	  the	  very	  first	  touch	  
point.	  From	  the	  minute	  someone	  searches	  
for	  a	  ‘plumber’	  or	  ‘electrician’	  online,	  their	  
expectations	  are	  high.	  From	  the	  very	  first	  
impression	  given	  over	  the	  phone,	  a	  certain	  
level	  of	  customer	  service	  must	  be	  met.	  

It	  won’t	  matter	  what	  your	  prices	  are,	  or	  if	  
you’re	  the	  best	  ‘sparky’	  going	  around.	  If	  
you’re	  not	  meeting	  those	  initial	  customer	  
service	  expectations,	  you	  won’t	  even	  be	  
given	  the	  chance	  to	  compete.	  So,	  how	  does	  
your	  response	  time	  from	  a	  website	  enquiry	  
stack	  up?	  Or	  did	  you	  just	  lose	  another	  
customer??

Source:	  Study	  by	  Lithium	  Technologies	  -‐	  Conducted	  in	  May	  2014	  



A MUST HAVE App for all 
tradesmen that operate their 
own business.

Includes tons of FREE business 

content; videos, podcasts and top 

business tips specifically for the 
tradesman and his partner.

Brought to you by an award winning 
couple (who own and operate their 
own trade business just like you).

LATEST RELEASE
Lifestyle Tradie App
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DOWNLOAD via 
iTunes (iPhone)
or Appszoom 

(Android) TODAY!

The latest hot trade 
topics at your fingertips!
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Tough Bloke Challenge Sunday, 29th June - Sydney

Challenge

12 daring Lifestyle Tradie blokes 
and chicks took on the rope 
swinging, mud crawling, leg 
busting 8km obstacle course from 
hell! (They unanimously rate ‘hell’ 
as the ice bath at the very start…).

Through 25+ hair raising obstacles 
over a cross country course on a 
fresh Sunday morning, their 
strength and endurance was 
tested!

It was ‘Hells Gate’ that caused the 
most bruises and rope burns 
hanging upside down to scale the 
distance to get to the finish line!

Another Challenge down… 
what’s next?
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Lifestyle Tradie Member Profile
“From a considerable $loss to an amazing $profit the following year. 

The changes have been TRANSFORMATIONAL!”

1. Tell us a little about your situation, 
business, family etc.

I bought  the business from  my  father  in  1998.  I 
worked by  myself for  2  years then  employed an 
apprentice.   The business grew  to a  team  of 6.  I was 
working  really  hard  but  not  making  money.  Along 
came Cassandra  who rescued me from  certain 
financial  ruin.  She helped me change  everything. 
She educated herself  on  business and we started 
making BIG changes. 
Cas worked  out  our  break-even  point  and had it  on 
the noticeboard in  the  office,  changing  it  daily  so 
that  we  could see  what  was required.  Talk  about  feel 
the pressure! It  was a  big  lesson  in  “know  your 
numbers”. 
The result: we increased our  rate by  $20 p/h  . This 
did  2  things; 1.  We  got  busier  and 2. We cleaned the 
closet of bad customers. 
We now  employ  less staff,  but turn  over  more 
money. We have 4  trucks on  the road. We rebranded 

the business, bought  a  new  fleet, new  uniforms, 
employed office staff and introduced mobile 
EFTPOS terminals to speed up cash  flow.  We now 
concentrate  on  efficiency.  For  the first  time  we  had  a 
2  week  holiday  together  and  the business run 
profitably without us. 
Our  biggest  WIN: We went from  losing  over  $50k a 
year  to profiting  a  similar  amount  the next  and  we 
are on  track for  another  excellent  result  this year  as 
well.  

2. What’s the biggest challenge you’ve faced 
     in the last 12 months? 

Definitely  Cassandra’s back problems.  She has had 3 
surgeries in  the  last year,  the last  being  a  spinal fusion. 
This has taken  her  out  of the business for  a  significant 
amount of time in  addition  to the extra  strain  on 
money  due to her  not being  in  the office plus costing 
us a fortune (all worth it of course!).

David Masters & Cassandra MacQueen
Hornsby Electric - VIP Platinum member
www.hornsbyelectric.com.au

http://www.flashplumbing.com.au
http://www.flashplumbing.com.au


3. How have you tackled that challenge? 
     How do you feel about it?

As a  stroke of good fortune we had  employed an  “office 
assistant”  who was a  retired accountant.  We conducted 
intensive training  to ensure he  would  be able  to operate 
the  business while  we were  on  holidays, so when  Cas 
didn’t  go back  to work  on  our  return,  there  was no real 
change.  Having  systems in  place has been  exceptionally 
helpful.  It  is a  good  reminder  that you  should  be 
prepared for  bad times as you  never  know  when  they  can 
come along.

4. How have you and your business changed 
     since joining LTG?

Since joining  LTG  I have changed immensely.  I now 
know  the  power  and importance  of networking. I am 
not afraid to ask  others questions and to share my 
own  experiences.  I am  far  more  open  to new  ideas. 
We  can  all  help each  other  and  ultimately  our  own 
industry.  We introduced  a  CRM a  couple of years ago 
after  a  great  recommendation  from  Todd Lovelock 
(Smoothstone Concrete  Polishing).  This has been  one 
of the biggest  improvements to the business.  As of 1st 
July  we have adopted up front  pricing.  So far  so 
good! A  big  thanks to members Andrew  Jefferys and 
Aaron  McGregor  for  all  the help. I am  far  more 
confident  with  the knowledge I have gained and 
continue to discover; PLUS  I love  the fact  that  I have 
a  wealth  of knowledge -systems,  advice and  mentors/
role models - at my fingertips. 

5. Where do you see your business in 
     5 years?
In  5  years I see the business having  6  trucks on  the road, 
fully  systemised and running  with  less input  from  us.  It 
will not take up much of my life and space.

6. What are the top 3 things you have learnt 
    about business that you would recommend 
    to others and WHY?

Tip 1: & why;
Be confident  in  your  own  judgement.  If  you  have  a 
bad feeling  about  a  deal or  a  person,  trust  your  instinct 
as you  will  find you  are always right.  Be confident to walk 
away when you feel it is not right.

Tip 2: & why;
Learn  to listen  and network with  others.  I have 
learnt  so much  from  people who are successful.  If you 
ask,  more often  than  not  they  will be only  too happy  to 
share.

Tip 3: & why;
Keep your  finger  on  the pulse of  your  business. 
Before Cassandra  I had an  office lady  doing  the books. 
I thought  she would  be OK as she did her  husband’s 
carpentry  business books.  I was so wrong.  She didn’t 
pay  bills,  credit  cards and she didn’t  pay  super  for  any 

employee  for  nearly  2  years.  My  accountant at  the time 
also did not  notice this! I nearly  went  under.  I should 
have taken more interest in what was going on.

7. Favourite tool and why?

Probably  my  CRM system  as it  has saved  so much  time 
in  the office work  and the scheduling  is a  dream.  I don’t 
miss the paper diary!

8. Tell us something quirky about yourself 
     that your buddies don’t know.

Dave: I love The Muppets.
Cas: I love The Bold and The Beautiful. 

9. Who would you most like to have lunch 
     with and why?

Geoff Jowett,  ‘Body  Trim’.  We would love  to hang  out 
with  a  person  who has come from  nothing  to great 
success,  made mistakes ,  lost  it  all,  overcome personal 
problems and then  built  it  all  up  again. Now  that’s the 
sort of person we would like to learn from.
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LOST
IN THE

WEB
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This increase is mainly due to the enhanced 
access to the cheap Mobile phones and data 
plans in the developing worlds. There is even 
an increase in use of mobile phones even in 
the Western countries.

Interestingly, according to the leading 
financial service firm Morgan Stanley, 2014 
is the year that mobile internet usage 
will match the desktop use.

Marry this fact with the latest research from 
Lithium Technologies that revealed;  91% of 
Australians use an online source to 
research major purchases.  

Think now about the buyer behaviour 
when it comes to YOUR customer and 
the rise of our reliance upon such a 
tiny device. How does this affect us (if 
at all)? And what do we need to do 
about it?.

The answer is; a 
Responsive Website.
 When our customers are now 
doing their research online 

using a mobile device, we need to make the 
process easy and seamless before they get 
cranky with looking at a difficult website and 
go to a competitor. 

The World Is Becoming 
The Size of a Mobile Phone: 
So what do you need 
to do to shrink to size?

It comes as no surprise that mobile usage is increasing as every day passes. 
We are now highly connected with instant text to social media sites, email 
correspondence and browsing the internet all at our finger tips. The mobile 
phone is literally ‘attached to the hip’ of most of the developing world. 

So what is a Responsive Website?

A responsive website is when the 
design adapts to different screen sizes 
automatically. It allows websites to be 
adaptive, to a variety of devices, ruling 
out of the extra effort of designing for 

each device separately.



When research is showing 
that a switch is happening 
where by more people are 
‘searching’ on their mobile 
devices versus computer/
tablets, we need to cater 
for both ‘search types’.

To watch one change 
before your very eyes; 
check out this website 
www.kershaw.kaiusaltd.com on your 
computer and resize the browser window. 
You will notice the contents, including text 
and pictures scaling up and down to fit the 
new size of your browser window.

Do you know if your website is 
already Responsive?
Well you can check your website at this site 
www.responsive.is

You can simply plug in your website name 
and select ‘search’. Then using the images of 
computer, tablet, iPhone etc at the top, you 
can see what your website looks like on each.

It certainly highlights how easy it is to ‘lose 
an interested prospect’ if they can not 
navigate your site quickly and easily.

Another great check is to review the 
statistics on your website Google Analytics. 
Specifically check how many hits you have 
from the different devices?
How does this compare to 6 months ago? 2 
years ago? 

Do you think it might be 
important now to consider a 
responsive website?
(we do… that’s why the Dr.DRiP 
website is being built again).

With the rise of the mobile phone 
buyer behaviour has evolved and 
changed…forever… Are YOU going 
to take advantage of it?
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T      hese are the results from one tiny 
       change in my life… A new habit 
created in just 27 short days.

You’ve probably done something like 
this before, given up alcohol after a 
social Christmas/New Year period, 
committed to a sporting group (like a 
running group) or started a new 
‘Healthy Eating Plan’. 

If  you have, you know what I mean 
when I say ‘a new level of  energy’. 
These have got to be some of  the most 
rewarding and productive actions 
anyone can achieve. When you have 
results like those, who could 
argue!

As well as make you 
feel amazing, what it 
also does is create a 
‘New Normal’ in your 
world. Want to create 
or break a habit? 
Here’s what to do:  

• Learn to do easier types of  
habits first.

Small changes are easier to start, and easier 
to sustain. Starting with something small 
will take less effort, be easier to commit to, 
and once you’ve succeeded, will give you 
the confidence to move onto something 
bigger and more challenging.

• When you make a small 
change, your ‘normal’ adjusts. 

No body likes drastic changes without 
having been given the time to adjust. 
Changing your life in small steps, one small 

• Clear Headed
• Focused 
• More Energy 
• Sleep Better 

• Feeling Fresh 
• A Spring in my step 
• More Motivated 

What I’ve Learnt About 
Habits in 27 Short Days…
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change at a time, is much easier and much 
more likely to achieve than making 
multiple huge changes all at once. 
Gradually change your normal, to Your 
new normal.

• It doesn’t matter which change 
you focus on first - Just pick one. 

Incremental changes add up to huge 
changes. The order of  your changes really 
doesn’t matter, what does is the fact that 
you are making them at all! But 
committing to lots of  changes at once, or 
big changes, means you are less likely to 
succeed. Stick with small changes and 
you’ll see some powerful long-term 
change.

• Habits are tied to triggers. 

When the trigger happens, the habit 
follows… For example, when I arrive at 
work, I immediately turn on my computer, 
and then make a coffee. If  I wanted to give 
up coffee, then I would need to replace the 
coffee with grabbing a glass of  water, that 
way I’m still turning my computer on, and 
still going to the kitchen. Slowly but surely, 
my trigger will form a new habit.

• Trust yourself. 

The most important factor is trust in 
yourself  that you will stick to the habit. 
You need to build trust with yourself  
slowly, with small promises and small 
victories. This takes time. But it’s arguably 
the most important thing you can do.

• Get Some Rest. 

If  you are sleep deprived, you’ll be tired 
and will have little energy to focus on 
keeping up with pretty much anything, 
least of  all your new habit. Do yourself  a 
favour…get the sleep you need.

What habit are you trying to 
rid yourself  of? Of  better 
still, create new?? Change is 
tough and habits are hard to form. 
If  you want to learn a new skill, 
don’t decide you’ll become world-
class. The goal is too big, the road 
too long. Instead, decide you’ll 
learn to do one small thing really, 
really well. Then build on that. 

Success, even from something 
minor, is a great motivator. Each 
small success will encourage you to 
make another small change… Just 
one step at a time.

Stick with it! Soon you will 
create your ‘New Normal’.



SPILL THE BEANS. . . . . ‘MIND-BLOWING 
SECRETS FROM A MARKETING MAVEN’

5 Social Media Mistakes 
and How To Avoid Them  

Social media marketing has a real allure for 
startups and small business. It is one of the 
best vehicles, ever, for propelling your 
business forward fast, and gaining 
momentum you can build on. And to a 
certain extent, its free! 

However, social media has to be done 
right. You have to know what to do, and 
what to avoid.

As we’ve talked about before, “you only get 
one chance to make a good first impression” 
and the same goes with your prospects and 
customers on social media. If you lose that 

first chance, you’re going to fall behind. 
And stragglers have to work twice as hard 
to cover lost ground on social sites. 

So, here are a few social media cardinal sins 
that us tradies must vow to never commit:

1.	  You	  don’t	  have	  to	  be	  
everywhere.	  
Yes,	  the	  temptation	  is	  strong.	  The	  perception	  
is	  every	  social	  media	  site	  is	  a	  fertile	  hunting	  
ground	  for	  prospects	  and	  if	  you	  don't	  get	  
them,	  somebody	  else	  will.	  

The	  focus	  should	  always	  be	  on	  quality,	  not	  
quantity.	  And,	  lets	  face	  it,	  it’s	  not	  easy	  to	  
come	  up	  with	  original	  and	  relevant	  content	  
for	  every	  different	  social	  media	  network.	  
Start	  by	  choosing	  the	  networks	  that	  have	  the	  
most	  targeted	  prospects	  and	  the	  largest	  
audiences,	  and	  then	  as	  you	  expand,	  you	  can	  
experiment	  with	  other	  networks.

2.	  Don’t	  be	  that	  guy.
You	  must	  find	  a	  balance	  between	  interesTng	  
content	  and	  engagement,	  and	  one	  way	  
adverTsing.	  Follow	  the	  80/20	  rule	  –	  80%	  
Engaging	  content,	  20%	  promoTon.	  

Self	  promoTon	  is	  fine,	  but	  extensive	  promoTon	  
without	  any	  audience	  engagement	  is	  basically	  
small	  business	  social	  media	  suicide.	  

CreaTve	  markeTng	  will	  increase	  your	  audience,	  
but	  the	  old	  fashioned	  one	  way	  adverTsing	  will	  
only	  hurt	  your	  business.
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Richard Wiseman’s
59 Seconds

	  	  	  	  	  	  	  ‘Best	  Of’	  Video

Want a good tradie laugh? This is it… 

‘Your Not You, When You’re Hungry’ 
campaign for Snickers, have used tradies 
as their latest ‘cash study.

There really is something funny about 
listening to Melbourne construction 
workers shouting encouraging catcalls to 
unsuspecting women in a hilarious social 
experiment.

Check it out at mylifestyletradie.com.au 
for a good laugh

Go to MyLifestyleTradie.com.au and check out You Tube ‘Best Of’ Videos. 
Let me know what you think.

3.	  Failing	  to	  plan	  is	  planning	  to	  fail.
We’ve	  said	  it	  before	  and	  we’ll	  say	  it	  again…	  you	  
have	  to	  have	  a	  plan.	  You	  need	  to	  establish	  a	  
posTng	  schedule,	  and	  be[er	  sTll,	  follow	  it.	  

Your	  Audience	  will	  get	  used	  to	  your	  presence	  
and	  know	  that	  you	  engage	  with	  them.	  

Clear	  objectives,	  simple	  planning	  and	  
execution,	  will	  not	  only	  make	  your	  social	  media	  
campaigns	  easy	  to	  implement,	  it	  will	  also	  
enable	  you	  to	  measure	  results	  and	  track	  ROI.

4.	  Boring	  content	  is	  
counterproductive.
It’s	  important	  to	  talk	  with	  the	  your	  audience,	  
not	  at	  them.	  Make	  an	  impressive	  entry	  with	  
humor,	  an	  intelligent	  response,	  a	  genuine	  
question,	  etc.	  Make	  sure	  your	  true	  personality	  
gets	  into	  your	  posts.

Your	  main	  objective	  
on	  social	  media	  is	  
to	  a[ract	  people	  
and	  sTmulate	  
engagement,	  so	  
don't	  bore	  people.	  

5.	  Stay	  
enthusiastic.
Many	  small	  businesses	  lose	  steam	  after	  a	  
strong	  start,	  sometimes	  out	  of	  laziness	  and	  
lack	  of	  focus	  but	  very	  often	  because	  of	  
impatience.	  

Know	  your	  audience	  and	  be	  prepared	  to	  put	  in	  
effort.	  Not	  everyone	  has	  a	  natural	  wit,	  and	  a	  
flair	  for	  language…	  but	  you	  can	  work	  on	  these	  
things.	  There	  is	  every	  chance	  you’ll	  find	  
yourself	  coming	  up	  with	  cool	  stuff	  that	  shows	  
your	  audience	  you	  care.	  It’s	  an	  enjoyable	  thing	  
to	  do,	  so	  enjoy	  it.
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In light of  the rise of  the 
mobile phone, and its 
increasing dependency by 
our customers to survive 
day by day; to search, view 
email… (in short, most people 
and a mobile phone are joint at 
the hip)… we figured, if  you 
are going to use email to 
communicate to customers, 
either for quotes, general 
replies, or perhaps there 
are those of  you that send 
your newsletter electronically, 
then this infographic will 
be a useful tool to help 
tweak the elements within 
your communication.

There is certainly a way to 
get it ‘right’ and ‘wrong’ 
for that matter, when 
content and usability play 
equally important roles. 

Note: Give thought to the 
varied tablets on the 
market - blackberry, 
iPhone, Windows and 
Android because this too 
can make a difference with 
how it is viewed by your 
customer.

Anatomy of 
the Perfect 
Mobile Email
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But what we’re now left with is a PC 
graveyard… 

What do we do with them all? Sell them? 
Throw them away? Sure… 

BUT Is our data safely backed up? Have 
we securely erased all our business 
information? 

As the lifecycle of our technology gets 
shorter, we dispose of the things that store 
our personal, private, valuable and 
compromising data more and more often. 
And, if we aren’t careful then it is easy to let 
the most valuable and private information 
slip into the hands of, well, anyone.

Plus, think about this conundrum -  the 
technologies that help you retrieve that 
file you desperately need when your 
computer crashes, are the same ones that 
can be used to recover your files when 
you give the computer to someone else.

Great… So what SHOULD we do?

I once believed smashing my old computer 
with a hammer was the safest way to destroy 
old files, but it’s far from effective. 
Hammering your computer into smithereens 
may not necessarily destroy the hard 
drive and, even if it does, data can still be 
recovered from damaged computers.

Disposing	  an	  
old	  computer?
So recently we upgraded all the computer systems in our office… 
upgraded some Mac’s and replaced all our pc’s with Macs. Great! 
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Read 
this 

First!



The best way to securely erase your 
computer is by using ‘Secure Erasing 
Software’. This kind of software for your 
PC is fairly easy to come by in the 
freeware arena. And, if you’re using a 
MAC, depending on the software version, 
it will have ‘secure erasing’ built in. The 
best thing is, you use the software on 
your computer while it is still functioning 
and completely under your control.

These tools work by overwriting “empty 
space” and selected files with useless 
random information. This means that 
when someone tries to recover the files 
all they get is rubbish. The tools will 
work on pretty much any drive, USB 
thumb drive, or external hard disk you 
can plug into your computer.

Some things you should be 
aware of: 
• If there’s anything you want from 

the drive/computer then back it 
up before you start. Seriously.

•Securely erasing a drive can take 
a very, very long time.

•There are various degrees of 
secure erasing depending on how 
hard you need the recovery of the 

data to be. Some clever hackers 
can get past single and even 
multiple overwrites if they really 
want to. 

The important thing to take from this is 
that secure erasing needs to happen 
before you give away or sell any old 
computer.

If your computer does get into the 
wrong hands, there could be some 
pretty serious repercussions, fraudulent 
activity, or identity theft. 

No matter how long you try to hang onto 
an old computer, sooner or later you’ll 
want to get rid of it and you’ll have to 
address this issue.. 

Sledgehammer, anyone?
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‘You are soooo lucky!’ A sentence I hear 
a great deal from friends and family, but to 
be honest that’s just crap isn’t it (pardon the 
language)… you can’t make luck happen, but 
you can plan to have more luck in your 
business. Here are 13 proven ways to 
make it happen: 

1. Forget about superstition.
If  a great opportunity arises out of  the 
blue, is that luck? Or is it the result of  a 
great impression you left on someone else, 
who then steered the new opportunity your 
way? Much of  what we think of  as simple 
good fortune can be explained if  we look 
hard, so forget about that ‘lucky horseshoe’ 
and study what "luckier" people do. I'll bet it 
includes the items on this list.

2. Take initiative.
Ice hockey great Wayne Gretzky explains 
this well: "You miss 100 percent of  the shots you 
don't take." Regardless of  how you explain it, 
you increase your odds of  winning 
dramatically simply by stepping up to the 
plate.

3. Focus on a few things.
Instead of  trying to do everything (like we 
business owners do), pick a few things that 
you're really good at, and focus on just 
them. Doing this funnels your efforts into 
the activities that are most likely to show 
success and bring you more luck.

“What You Focus On 

Expands”

13 Proven Ways to 
Make Your Own Luck

 Do you wait for good things to   
    happen to you--or do you go out 
      and make them happen? Here's 
     what you need to do to enjoy 
      more business success.
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4. Improve your ‘expert’.
Increase your confidence every day by 
making lifelong learning a cornerstone of  
your plan. You'll be ready when 
opportunity knocks.

5. Meet more people.
I heard of  a single guy that set a goal to meet 
‘the one’: He dated 100 different women in a 
single year. The idea was that he only 
needed to be right once. It worked! The 
same thing applies in other contexts. Would 
you feel lucky if  a new connection led to a 
great opportunity, or would you think that 
you had improved your odds of  knowing 
the right person simply by meeting more 
people?

6. Reconnect with old friends.
Meeting new people is important, but 
networking isn't just about adding people to 
your facebook or LinkedIn account. The 
most powerful relationships can be the 
longtime ones you've had over the years 
based on friendship, trust, and shared 
experiences. So, instead of  just reaching out 
to new people, be the one who nurtures old 
relationships.

7. Make a game of  failure.
No matter what you try, you will fail 
sometimes. The trick is to overcome your 
fear of  failure, so as to have many more 
opportunities to succeed.

8. Visualise and plan your success.
Think about your goals every day. Imagine 
what your success will look like, and work
backward to figure out how you will get 
there. Figure out where you want to be a 
month or a year from now, and work 
backward.

9. See the positive ‘always’.
I think we all know someone that sees the 
‘negative’ in everything. Talk about draining. 
Don’t let their negative talk sway your 
thinking. Stay positive (and a realist) in every 
situation. You, as a person, will be far more 
attractive to everyone because of  it.

10. Share your story, your purpose.
People love a good story and want to help 
make yours come true.

11. Keep a notebook and write down 
good ‘ideas’.
As a business owner, there is always SO 
much going on in a day. The problem with 
this is the fact that you might have a fabulous 
idea to diversify the business etc, but forget 
to write it down and hence, never spend time 
elaborating on the opportunity. Regardless of 
where you are, write down these ‘good ideas’ 
so that you can read over them at the end of  
the week and schedule some time to actively 
think and research the topic. You never 
know what opportunities this could uncover.

12. Copy from the Greats.
There are many that have ‘walked before 
you’. Pick a few successful mentors and 
imitate them. Their past performance isn't a 
guarantee of  your future results, but it's 
probably a good place to start.

13. Put others first.
Yes, it's Lucky No. 13 on the list, but this is 
perhaps the most important item. Whether you 
call it karma, or the law of  ‘Reciprocity’ (where 
by people like to help people who have helped them in 
the past), the notion that no good deed goes 
unnoticed is right. In the long run, focusing 
on helping others achieve their goals often 
opens new opportunities for you as well. ✤



This is where we talk about all cool things that should or could be in the 
man cave. Gadgets, new tech, cool tools, new inventions or big boys toys, 
if it’s cool and fun we’ll talk about it.

Eyez - Video 
Camera Glasses
The team at ZionEyez has created 
every Mission: Impossible fan’s 
dream. Eyez™ may look like a 
stylish pair of specs, but in actual 
fact, they’re really video-camera 
glasses, capable of recording 720p 
video and capturing still images. 
Download the accompanying app, 
and you can stream to the web via 
your smartphone. 

Sounds awesome right? Imagine 
you’re at your sons footy match, 
and you can capture him scoring 
that try, without fumbling around 
for your phone or video camera. 

Or even on the job site, when you 
need to capture some video or an 
image, but you need two hands to 
hold onto that ladder in a tricky 
spot. 

There are some privacy issues here, 
and you have to be responsible for 
the footage you’re taking. Obviously  
its hard to tell when you’re actually 
recording or not… Please ‘spy’ 
responsibly.  

These can be yours for just $199 

MAN CAVE?
IS THIS IN YOUR
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Cool	  iPhone	  Apps	  
for	  Tradies	  and	  
their	  Ladies

Free	  Wi-‐Fi	  Finder
iPhone	  and	  iPad
Price:	  FREE!	  

Is	  your	  cellular	  data	  starting	  to	  cost	  you	  a	  fortune?	  
This	  handy	  app	  helps	  you	  find	  Free	  Wi-‐Fi	  access,	  where	  ever	  you	  
are	  in	  the	  world.	  Great	  for	  when	  you’re	  on	  the	  go	  during	  the	  day,	  
moving	  from	  site	  to	  site	  and	  need	  good	  internet	  access	  -‐	  No	  
longer	  will	  you	  have	  to	  be	  using	  up	  your	  own	  data!

Great	  for	  when	  you're	  travelling	  too!	  With	  over	  145,000	  locations	  
worldwide,	  you	  can	  bookmark	  your	  favourite	  locations.	  Plus,	  new	  
locations	  are	  added	  daily,	  so	  you	  will	  always	  have	  the	  latest	  
‘hotspots’	  at	  your	  fingertips.	  

Download	  from	  the	  iTunes	  store	  for	  free.	  

JAG Grill Table  
We know its Winter, but we’re still 
dreaming of Summer and BBQ’s… 

A good BBQ can include a lot of things but 
what makes a BBQ good is friends and 
family to enjoy it with right? 

But, the downside of having a bunch of 
people around while you’re BBQing is that 
everybody has a different opinion on how 
long chicken should be cooked or how many  
times that steak should be turned. 

It doesn’t matter how good of a job you do 
on BBQing that steak, your mate will take 
his first bite and make a face that says, “not 
bad, but mine are better”. Drives you nuts 
right? And makes you wanna tell your mates 
to ‘just cook it themselves’. Well, what if 
they could?

The JAG Grill Table allows each person at 
your BBQ to cook their meat just how they 
like it. It has eight personal grills around an 
octagon table with a center grill for extra fire 
and grill space while containing the fire. And 

it can also double as a nice place to just spark 
a fire and sit around in the evenings. 

Sounds awesome right! If you want one at 
your house in time for Summer… it will set 
you back a firey $2,499 
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Time Flies:   
Here’s How to Slow It Down… 

Business Intelligence 
You Need to Succeed.
Get your hands on ‘smart data’, 
not ‘big data’.

Lifestyle Tradie ‘Profit & Persuasion’ Work Shop  
is our next LIVE event. 25-26 July in the sunny 
Gold Coast. See you there for some creative 
thinking!

PLUS: are you ready to give you and your team 
a really AWESOME SALES rev-UP?
Register TODAY for Sydney or Melbourne.

Chat soon. :)

Andy & Ange Smith

Don’t	  forget,	  want	  to	  share	  your	  hot	  tips,	  recommended	  

suppliers	  or	  any	  other	  information	  that	  will	  benefit	  the	  

Lifestyle	  Tradie	  Community.	  Drop	  us	  a	  line	  to	  

info@lifestyletradie.com.au

CHANGING ADDRESS? 
Don’t miss out on a single issue! If you’re 

changing contact details then ensure to let us 
know -- simply give us a call or send an email. 

This way we’ll keep you plugged into a world of 
knowledge, tips, news and views.

mailto:info@tradesmaninenrcircle.com.au
mailto:info@tradesmaninenrcircle.com.au

