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‘I’ve changed the way I look at my business and my life. I’m motivated and the business
is more profitable, better organised and ready to grow!’

Fab Sanzaro
Frontline Plumbing Solutions – Platinum VIP Member
www.plumbsolutions.com.au

1. Tell us a little about your situation,
business, family etc.
I started Frontline Plumbing Solutions when I finished
my apprenticeship in December 2008 at the age of 26. I
ran the business, doing after hours and weekend jobs
while still working a full time job. A redundancy in
2009 sealed my fate to work for myself full time. I
completed a stint as a subcontractor working as a
foreman on the revamp of the food court at the
Melbourne Tullamarine Airport. This helped me get my
feet before putting 100% into building the business.
From the very beginning I wanted to be known for
providing excellent service. It was important to me to
have a good reputation for being honest and doing
great work.
Today Frontline Plumbing Solutions is a plumbing
maintenance business that employs one plumber and
has two trucks on the road with a solid foundation,
and I’m really excited to see what this year brings. As
fast as the time seems to go, it’s not until you sit
down and reflect on the year that has been that you
realise just how much has changed and how much
you have achieved.
I’m not a massive fan of watching sports but I’ll play
almost anything. I love snowboarding and my ‘reward
of choice’’ is definitely to travel overseas to
snowboard. Having only started snowboarding four
years ago I have enjoyed two of the most amazing and
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memorable holidays in New Zealand and Japan. I
love it so much that during winter I’m not opposed to
taking a day off in the middle of the week to hit the
slopes or a four day trip away!

2. What’s the biggest challenge you’ve faced
in the past 12 months?
I decided I wanted to take the business in another
direction.
At the time, majority of our work was from
construction sites and timely payments were an
increasing problem. I was growing more and more
reluctant to attend the sites to complete any more
work worried about not getting paid, plus our quality
of work and the service we provided was being wasted
on builders. It was time for a change. I wanted to
focus my attention on the residential market who
would appreciate my worth ethic.

3. How have you tackled that challenge?
How do you feel about it?
Discussing this with Andy, we decided the best
strategy was to market my services to Property
Managers and Body Corporate organisations first to
quickly subsidise the income I would lose from not
working on construction sites, whilst increasing my
marketing to attract the residential market.
I knew exactly how many maintenance jobs I needed
per day to replace the income from the construction

sites. I had a target. I then shifted my focus from
organising my staff and work load to best suit the
builders, to exploring avenues of bringing in more
maintenance work.
The complete transition took 9 months - away from
Construction sites and focused now on plumbing
maintenance. Today we work with a number of Property
managers and Body Corporate organisations and we’re
proud of the service we provide and the positive impact
we have in people’s daily lives by solving their plumbing
problems.
I’ve also been able to clearly identify the type of staff I’d like
working for me and let go those that don’t fit my mould.

4. How have you and your business changed
since joining Lifestyle Tradie?
After being one of Andy & Ange’s Diamond Members
and hence spending valuable one-on-one time with
them, I’ve changed the way I look at my business
and my life. It has given me a better
understanding of how important a work/life
balance really is. Although the work/life line will
always be blurred I now spend an appropriate amount
of time on both sides.
I’ve been motivated to sit down and begin to
rebuild a solid foundation for my business
which includes implementing procedures and
systems. Some are from Lifestyle Tradie and others I
have developed from necessity. Now every time I do
something I think to myself, “I should write a procedure
for that”. The business is more profitable, better
organised and ready to grow. The systems and
procedures I have implemented have resulted in more
accurate invoicing, well presented staff, better job
dispatch and a much more organised office. For the
first time in four years I feel in control of the
vision I have for my business and feel good
about our brand identity.

5. Where do you see your business in 5 years?
Within the next 2 years I would like to see the business in
an office with one full time office staff member, a book
keeper, three trucks on the road and me working on
building the business rather than on the tools.
In five years I would like to have a business that runs
without me. I would like 5 trucks on the road mainly
servicing the residential maintenance sector. A business
with impeccable systems and procedures and a team of
loyal staff that are proud to be a part of it.
I have always had an interest in Property and I am
excited to see what I could achieve if I focused on it as
much as I do on my business now!

6. What are the top three things you have
learnt about business that you would
recommend to others and why?
1. Always trust your judgement and back
yourself 100%. You’re the one with the vision for
business and no one wants it to work more than you.
2. Hope for the best, plan for the worse. I’d like
to believe that all people are good and that if you do a
great job, they’d happily pay you for it. Unfortunately
that is not always the case. No matter how great your
service and work is, some people just don’t like to
part with their money.
3. Don’t be too proud to ask for help. Talk to
people that have ‘been there and done that’ before
you. It’ll save you a lot of time and money!

7. Favourite tool and why?
My iPad and my brief case… They allow me to work on the
tools, on site, and still be in the office as soon as I jump
back into my truck. The iPad allows me to access any work
that comes in via email and book out jobs on Google
calendar. I can also respond to important emails promptly
and keep up the level of service my clients expect.

8. Tell us something quirky about yourself
that your buddies don’t know.
I like watching M.A.S.H. It reminds me of my youth and
summer holiday TV watching. They’d always show reruns
of M.A.S.H to fill a time slot.

9. Who would you most like to have lunch
with and why?
Robert Kiyosaki. Reading his book Rich Dad, Poor Dad
opened my mind to a whole new way of thinking. At the
time of reading his book I was going through some
personal financial difficulties and it changed the way I
thought about money and investing. It created a curiosity
and thirst for financial knowledge that had me reading
countless books on money and property. I would like to
personally thank him for that.
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