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Hornsby Electric - VIP Platinum member
www.hornsbyelectric.com.au

1. Tell us a little about your situation,
business, family etc.
I bought the business from my father in 1998. I
worked by myself for 2 years then employed an
apprentice. The business grew to a team of 6. I was
working really hard but not making money. Along
came Cassandra who rescued me from certain
financial ruin. She helped me change everything.
She educated herself on business and we started
making BIG changes.
Cas worked out our break-even point and had it on
the noticeboard in the office, changing it daily so
that we could see what was required. Talk about feel
the pressure! It was a big lesson in “know your
numbers”.
The result: we increased our rate by $20 p/h . This
did 2 things; 1. We got busier and 2. We cleaned the
closet of bad customers.
We now employ less staff, but turn over more
money. We have 4 trucks on the road. We rebranded
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the business, bought a new fleet, new uniforms,
employed office staff and introduced mobile
EFTPOS terminals to speed up cash flow. We now
concentrate on efficiency. For the first time we had a
2 week holiday together and the business run
profitably without us.
Our biggest WIN: We went from losing over $50k a
year to profiting a similar amount the next and we
are on track for another excellent result this year as
well.

2. What’s the biggest challenge you’ve faced
in the last 12 months?
Definitely Cassandra’s back problems. She has had 3
surgeries in the last year, the last being a spinal fusion.
This has taken her out of the business for a significant
amount of time in addition to the extra strain on
money due to her not being in the office plus costing
us a fortune (all worth it of course!).

3. How have you tackled that challenge?
How do you feel about it?
As a stroke of good fortune we had employed an “office
assistant” who was a retired accountant. We conducted
intensive training to ensure he would be able to operate
the business while we were on holidays, so when Cas
didn’t go back to work on our return, there was no real
change. Having systems in place has been exceptionally
helpful. It is a good reminder that you should be
prepared for bad times as you never know when they can
come along.

employee for nearly 2 years. My accountant at the time
also did not notice this! I nearly went under. I should
have taken more interest in what was going on.

7. Favourite tool and why?
Probably my CRM system as it has saved so much time
in the office work and the scheduling is a dream. I don’t
miss the paper diary!

4. How have you and your business changed
since joining LTG?
Since joining LTG I have changed immensely. I now
know the power and importance of networking. I am
not afraid to ask others questions and to share my
own experiences. I am far more open to new ideas.
We can all help each other and ultimately our own
industry. We introduced a CRM a couple of years ago
after a great recommendation from Todd Lovelock
(Smoothstone Concrete Polishing). This has been one
of the biggest improvements to the business. As of 1st
July we have adopted up front pricing. So far so
good! A big thanks to members Andrew Jefferys and
Aaron McGregor for all the help. I am far more
confident with the knowledge I have gained and
continue to discover; PLUS I love the fact that I have
a wealth of knowledge -systems, advice and mentors/
role models - at my fingertips.

5. Where do you see your business in
5 years?
In 5 years I see the business having 6 trucks on the road,
fully systemised and running with less input from us. It
will not take up much of my life and space.

6. What are the top 3 things you have learnt
about business that you would recommend
to others and WHY?

8. Tell us something quirky about yourself
that your buddies don’t know.
Dave: I love The Muppets.
Cas: I love The Bold and The Beautiful.

9. Who would you most like to have lunch
with and why?
Geoff Jowett, ‘Body Trim’. We would love to hang out
with a person who has come from nothing to great
success, made mistakes , lost it all, overcome personal
problems and then built it all up again. Now that’s the
sort of person we would like to learn from.

Tip 1: & why;
Be confident in your own judgement. If you have a
bad feeling about a deal or a person, trust your instinct
as you will find you are always right. Be confident to walk
away when you feel it is not right.
Tip 2: & why;
Learn to listen and network with others. I have
learnt so much from people who are successful. If you
ask, more often than not they will be only too happy to
share.
Tip 3: & why;
Keep your finger on the pulse of your business.
Before Cassandra I had an office lady doing the books.
I thought she would be OK as she did her husband’s
carpentry business books. I was so wrong. She didn’t
pay bills, credit cards and she didn’t pay super for any
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