Lifestyle Tradie Member Profile	

“I have always dreamt of having my business the way it is now with a solid team, great
clients, making great profit and me only working 2 -3 days per week on the tools.
I’m living my dream!”

Mark Cammareri
Secure Pave - VIP Platinum member
www.securepave.com 	
  

1. Tell us a little about your situation,
business, family etc.
I started work within my fathers landscaping business
when I was 16 years old. At 17, I did my landscape
apprenticeship under him. Once I’d finished, I decided
a change of scenery would be a good thing, so I moved
to the Gold Coast for 18months. I worked at bars and
pubs and pretty much blew all my money on cars and
partying - as you do!
So after I figured out I was spending more than I was
earning, I thought it was time to start doing something
with myself. I began a landscaping business working
weekends, and for my father during the week. Soon I
didn't have to work for him during the week anymore
and I could maintain constant work myself.
At this time I lost passion for what I was doing and
wanted to niche to a product/service. I wanted to be
good at one thing. Secure Pave was born. I loved
paving and I was pretty good at it. 8 years later it
has expanded into concreting and tiling, and now
concreting is the core of our business.
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I have a beautiful wife, Emma, who keep the house
and me in order and also helps out in the business
with the admin side. We have two awesome little
boys, Jordan - 3 and Ari - 5 months old. My family is
what drives me to succeed. 	


2. What’s the biggest challenge you’ve faced
in the last 12 months?
The biggest challenge was letting go of Secure Pave as
part of my identity. I thought I was the one who had to
quote the work and complete the work to feel like it
was my business. I was attached to everything we did
and found it hard to move forward. I thought ‘the work
wouldn't be done as good if I didn't do it myself!’.

3. How have you tackled that challenge?
How do you feel about it?
I changed my thinking to view myself as the business
owner and entrepreneur. I thought about what I really
wanted; which is to create the No.1 Paving company,
and in order to achieve that I had to let go of the
business and give others the responsibility of running

the jobs. So we slowly put systems together but also gave
the guys the flexibility of putting their own flare into the
jobs giving them a sense of pride in their own work.

you can keep moving forward to deliver as little
disruption as possible to the job.
Tip 3: & why;
Always focus on the end goal of the business. This will
keep you motivated to keep going - to push through
the hard times when you think your business isn’t
doing well.

7. Favourite tool and why?
The Bureau of Meteorology site, because it enables me
to schedule the jobs a lot better. I use it every day!

8. Tell us something quirky about yourself
that your buddies don’t know.
My sisters used to dress me up in leotards when I was
younger and take photos of me posing (did I really
just tell you that !~!)

9. Who would you most like to have lunch
with and why?
4. How have you and your business changed
since joining LTG?
I have gained confidence as a person and in making
decisions for the business. As I mentioned, it was
important to view myself as the business owner/
entrepreneur and not just an employee. I can see the
future of the business; this keeps me motivated to
keep on going even when days can get tough. I look at
the business in a different way focusing more on the
client instead of myself.

I would like to have lunch with Steve Wynn. He played a
big part in building Las Vegas’ Hotels. I love hotels and
have always dreamt of owning a hotel. Maybe one day I
will get to pave around my own resort pool!

We have come so far in the last 3 years, and are
seeing fabulous results for the business overall. I
have always dreamt of having my business the way it
is now with a solid team, great clients, making great
profit and me only working 2 -3 days per week on the
tools. I’m living my dream! (so what’s next?~?)

5. Where do you see your business in
5 years?
We will have all our systems in place - constantly
refining them. I will no longer be on the tools but
focusing completely on client relations. We will expand
to another location and replicate what we are doing now
in Newcastle. We will have an office building/warehouse.

6. What are the top 3 things you have learnt
about business that you would recommend
to others and WHY?

!

Tip 1: & why;
Always stay true to your word. Always do what you say
you will do for your client and always go out of your
way to please them. They are always right.
Tip 2: & why;
Learn to be a master problem solver and be able to
think quick on your feet when problems arise, so that
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