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it’s not fun or sexy. There is nothing glamorous about it. This isn’t 
the stuff that people post proudly on Facebook or tout on the 
front page of their websites. 

it’s the part of business that is often swept under the rug – 
brought to life in tearful late night discussions or moments of hair 
pulling frustration. 

It can be REALLY tough to run a business, especially once you 
hit 6-figures and beyond.

if you aren’t ready to navigate this stage of growth – what i lovingly call the bursting point – then you may 
find yourself facing some serious consequences in your business.

•	 you are (finally!) making money… only to see it all go right back out the door again and you have 
no idea where it went. (yep, been there)

•	 instead of working less, you are now working 24/7 trying to get everything done, there is no light 
at the end of the tunnel and you have no idea how you got yourself into this mess. 

•	 you started your business to do what you love, but your day is now full of work that you loathe 
and you rarely have time for the fun stuff anymore. 

•	 you fly by the seat of your pants in your business, not sure what you are going to offer next and 
suffering from the roller coaster ride of last minute promotions. 

•	 sadly, your spouse and/or kids are asking you why you are working so much and may even be 
begging you to turn off the computer or put down the phone so they can spend time with you. (yep, 
been there too.)

•	 Even though you want to grow you can’t possibly take on one more client or project – if you try to 
cram one more thing in you just might burst!!

This wasn’t what you thought it would be once you hit 6-figures. Bottom line is that you are tired, frustrated 
and starting to wonder what the heck you’ve gotten yourself into. 

The simple truth is – what got you to 6-figures is NOT going to be what gets you through it (and 
beyond.) 

There is a simple formula to navigate the 6-figure journey so that you can enjoy more profits, live your 
purpose and have freedom in your day. you at are a stage of business growth that requires you to do things 
differently - to step up and lead your company as the CEo. 

What got you to 
6-figures is NOT going 
to be what gets you 
through it (and beyond.)
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1 http://statisticbrain.com/startup-failure-by-industry/

yes, there is some work to be done here and it isn’t all pretty. The journey from $101K to $999K can be 
really challenging… anD i guarantee that if you follow the formula, it will all be worth it.

i want to give it to you like it is – even if that scares you a bit – so that you are PrEParED for this stage of 
the journey. When you know what to expect you are empowered to navigate this journey successfully (vs. 
having it slap you upside the head along the way.)

There is a deficit of true business skills and understanding in our 
industry. The ease of entry into entrepreneurship has enticed 
people to jump in with both feet without really knowing what they 
are getting into and what needs to be done to succeed. 

The good news is this – you don’t need an MBA to succeed 
in business. you don’t need to spend 4 years getting a business 
degree like i did to learn what it takes to grow and run a successful 
and sustainable business.

now i can’t teach you everything you need to know here today (we 
have training programs for that), but what i can tell you is that the 
formula is pretty simple.

A SuRpRISINg STATISTIc ABOuT WhY BuSINESSES FAIL1

44% of businesses will fail within 5 years of start-up – chances are you’ve heard that before, 
but did you know why? 

 Î 46% fail due to INCOMPETENCE - including things like lack of planning, living too 
high for the business, no knowledge of pricing or how to manage money.

 Î 30% fail due to LACK OF MANAGERIAL EXPERIENCE – including things like 
entrepreneur gets worn-out and/or underestimated the time requirements, lack of a 
clear focus and lack of financial responsibility and awareness.

how you run the business matters, and could make the difference in whether you survive 
(or not!)

When you know 
what to expect you 
are empowered to 
navigate this journey 
successfully (vs. 
having it slap you 
upside the head 
along the way.)
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ThE 4 STAgES OF BuSINESS gROWTh

i’ve been in business since 1999, and in that time have had the honor of working with hundreds of 6 & 
7-figure business owners in the transformation industry (coaches, speakers, authors, trainers, consultants 
and information marketers.)

i spent 8 years working as an online Business Manager (oBM) – working side-by-side with amazing 
entrepreneurs to manage the day-to-day activities of their fast growing (and sometimes crazy!) businesses. 
since founding the oBM association in 2009, i’ve trained hundreds of Certified online Business Managers 
and supported countless transformational leaders to navigate the bursting point and become the CEo of 
their company.

needless to say, i’ve seen it all. i’ve witnessed what goes on behind the scenes – the good, the bad and the 
downright ugly - and i can tell you point blank what works and what doesn’t. i’ve done the hard work of 
figuring all of this out so you don’t have to (can I get an amen? ;-)

it starts with understanding the cycle of business growth for transformational entrepreneurs. 

Stage 1 – proving your Business Model

how do you prove a business model? simple – find something that people want to pay you for repeatedly. 

The work to be done here in stage 1 is simple – sell! you need to learn how to find leads, talk about what 
you do, hone in on what people want (and don’t want), close sales, and deliver on your promises. your goal 
in stage 1 is to prove your business model through having people buy what you are offering.

We all start in stage 1 – some move through it quickly and others may spend years here. it’s a creative, 
experimental and at times highly frustrating stage of business growth and yet essential. as my college 
professor said years ago – until you prove your business model and make money, you don’t have a business!

Stage 2 – The Bursting point

The bursting point is when you simply can’t take on one more client, project or idea without having to 
sacrifice more time, energy or money than you are willing to give.



© Copyright 2015 Tina Forsyth   |   www.TinaForsyth.com   |   Page 4

THE BURSTING POINT ~ 6 Keys to Navigating the 6-Figure Journey

The bursting point is a rite of passage in business - it means you have created something that people want 
from you and you can no longer provide it all on your own. it’s the stage where demand outweighs your 
capacity to serve.

This will either be a painful or exciting phase in your business:

•	Painful if you keep trying to do it all yourself and serve beyond 
your capacity
•	Exciting if you embrace that your business is becoming bigger 
than you and it’s time to do things differently!

This generally happens in early 6- figures – anywhere from $100K 
to $250K depending on your business model and how much you 
can handle on your own. The number doesn’t matter as much as 

the experience of wanting to grow but not having the capacity to do so as things currently are. 

you’ve recognized that you are in the bursting point, now what the heck do you do about it? 

NOTE: Some people hit the bursting point and decide that they don’t want to go beyond it. 
Great! I’ve worked with hundreds of people over the years who were happy to serve their clients 
as is and not grow something bigger than themselves. 

Stage 3 – Setting the Foundation

This is the teenage stage of your business – no longer a child but 
not quite an adult. This is the stage where your business needs to 
“grow-up” in order to get to the next level and where you get to 
mature as the leader of your company.

Stage 3 is where your business becomes bigger than you 
– and your job is to set it up for success in the world. it is all 
about getting the right structures and team in place so that 
the business can run on its own and you are no longer the one 
carrying it alone. it’s about putting profit first and building 
sustainable success. 

This is the teenage stage 
of your business – no 
longer a child but not 
quite an adult.

The Bursting point 
is where demand 
outweighs your 
capacity to serve.
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as any parent of a teenager will tell you, this stage is tough. There are moments where you will doubt 
yourself and be ready to throw in the towel. you may be tested in ways you never expected. But with the 
right approach, intent and commitment you will be able to build a solid foundation for the work that you’ve 
poured your heart and soul into already. 

Stage 4 – growth

once you’ve set the foundation for your business - you’ve embraced the role of CEo and have worked to put 
the right structure in place – then you can really grow. The business is no longer on your shoulders alone 
and you have the capacity for more! 

Be it a consistent 6-figure income or an explosive 7-figure empire – with the right foundation in place the sky 
is truly the limit. 

ThE VAcATION TEST

how do you know that you’ve successfully mastered stage 3 and are now in stage 4? 
Take a 100% unplugged vacation for 1 full week and tell me what happens:

if the business falls apart in your absence and you have to clean up 
the mess when you get back then you need to go back to stage 3.

if you come back to “business as usual” congrats! you have successfully 
navigated the bursting point and worked your way through stage 3 
to set the foundation for growth, profit and freedom. 

Where are you right now? 

it’s dangerous to try and be somewhere other than where you are at. Trying to jump to stage 3 when you 
haven’t yet mastered stage 1. or trying to skip from stage 2 to stage 4 without doing the essential work in 
stage 3. 

Be where you are! There is no judgement here. it’s not a race. you may move faster or slower than those 
around you and that is a-ok. Don’t let yourself fall into the trap of feeling like you should be further ahead 
than you are. Embrace your current stage of growth and work to master it before moving forward. 

P

O
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ThE 6 KEYS TO NAVIgATINg 6-FIguRE SuccESS  aka Mastering the Bursting Point

Before we dive into the 6 keys let me just say:  

If you are looking for a quick fix or magic solution to run your business stop reading now.

i’m not here to sugar coat it – this shit ain’t easy. it’s going to take a good 6-12 months to set your foundation 
and navigate stage 3. if you aren’t oK with that then i’m not the gal to help you.

Why put in the hard work? 

•	 You are ready to stop bleeding money and make a profit (in other words, it’s time for you to get 
paid well as the CEo of your business)

•	 You are ready to stop working 24/7 and get back to a manageable schedule – time to take back 
your weekends and enjoy more time off!

•	 You are ready to have a trusted support team around you – people that have your back 100% and 
are willing to go the extra mile (i assure you this is possible even if it doesn’t seem likely right now)

•	 You are ready to clear your plate of all the things that you know shouldn’t be there (and that 
you probably hate doing anyhow!)

•	 You are ready to take your business to the next level without sacrificing yourself in the process!!

This is the stage where you become the CEo (Chief Executive officer) of your company.

some people resist the idea of becoming the CEo… they might think it’s not necessary or perhaps too stuffy 
and corporate. i look at it a little differently.

Becoming the cEO of your business is claiming your birthright as a leader.

it’s saying to the world that yEs! you are taking your business seriously and are in it for the long haul. you are 
here to serve from your highest purpose and simply won’t settle for anything less. you take full responsibility 
for your business and are 100% committed to doing whatever it takes in service of your mission.

Doesn’t matter if your business is large or small, or what your industry is – you become the CEo of your 
business once you commit to getting through those pesky teenage years in stage 3. 

now, for the first of the 6 keys.
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1       puRpOSE

your purpose is all about your why. it’s the reason you are here to do the work you are meant to do. Why are 
you in business? Why are you willing to pour your heart, soul and energy into this venture?

Much of what it takes to succeed in business – especially in 
those teenage years of stage 3 – is challenging. There are 
always going to be roadblocks and barriers that come up 
to try and stop you. so what is it that fuels that willingness? 
What drives us to do work that we really would rather not 
do?  your Why – your purpose - needs to be bigger than your 
Why noT.

in my work with clients over the past 15 years i’ve identified three key motivators for entrepreneurs:
1. Freedom – being able to do what you want when you want to do it
2. Money – making the money you want and need to support your business and lifestyle
3. Meaning – having an impact and doing work that matters

What do you want in each of these 3 areas? What would be your first, second and third motivator?

Most people have one main motivator as their key driver, but the other two are important as well. For 
example my main motivator is freedom – having the time to do what i want to do, when i want to do it. 
Money is important to me but it isn’t top of my list, which means that i have made choices in my business 
where i could have made more money with certain strategies but i wasn’t willing to sacrifice my freedom in 
order to do so. 

There are no right or wrong answers here, be true to your desires and what you really want. one of the 
biggest mistakes CEos make is trying to be motivated by someone else’s why… trying to follow a model that 
really doesn’t honor their purpose. 

When you are clear on what motivates you in each area you can then craft that into a purposeful vision for 
you and your company. 

A cEO leads from a clear and purposeful VISION.

a strong vision is inspiring, measurable and challenging… it becomes the touchstone for your success and is 
the “fuel” for you and your team to do the hard work.

Your WhY – your purpose 
- needs to be bigger than 
your WhY NOT.
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2

you want to create both a personal and business vision.

your personal vision is your inner why – the personal reasons why 
you are in this business. 

My personal vision is twofold – to be an example for my girls that 
with hard work and dedication, they can have whatever they want 
in life. Likewise i want to be free to do work i enjoy, with people i 

love and have lots of time for play alongside my work. 

your business vision is a living, breathing statement that becomes the life force of your business…. it might 
take some time to create at first and it will evolve over time as your business grows. We like to set a new 
vision each year. as an example, our business vision for 2015:

“Empower 200 women to claim their brilliance as cEO so that they 
can create sustainable and profitable success on their terms”

Everything we do in the business comes back to this vision – with each new idea or opportunity we first ask 
ourselves “how does this serve our vision?” if it does we find a way to proceed, and if it doesn’t we let it go.

 pROFIT

There is a hidden epidemic in our industry and one that people 
don’t like to talk about. yes, there are people who are having 
“5-figure days” and “6-figure months” in sales, but it doesn’t always 
reflect the truth of their financial health. 

I know way too many people who are making good revenue 
– 6-figures and up – but they are barely making ends meet on 
a month to month basis. all the money that comes in the door 
goes right back out again. They are spending their money emotionally instead of strategically. They aren’t 
paying themselves well (if at all!) They are continually behind on payments and taxes. 

i am all for doing work that you love and making a difference, but if you aren’t making a great living from 
your business then what the heck are you doing it for?

if you do not have money left over at the end of the day – profit - then you are broke! 

A strong vision is 
inspiring, measurable 
and challenging…

If you do not have 
money left over at the 
end of the day – profit - 
then you are broke! 
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Money is not my top motivator but you better believe that my business pays me well – as a single mom of 
2 young girls it is our sole source of income. i’ve certainly made a few mistakes along the way and learned 
some hard lessons, but i can assure you that it is entirely possible to make a great profit starting ToDay 
(even if you don’t feel like you are making enough money yet.)

The path to profit is twofold: 

1. Finding the right LEVEraGED business model to fulfill your vision
2. Building the habit of putting profit FirsT in your business

The business model that got you to 6-figures is not the business 
model that is going to carry you through 6-figures and beyond. 
in the bursting point yoU are often the bottleneck as the one 
delivering service to your clients directly. you are already full and 
can’t take on one more client, so it’s time to take a look at how 
you can leverage your business model.

Leveraging is all about finding ways to continue to serve more 
clients and make more money without putting more work on 
your shoulders. 

3 Ways to Leverage Your Business Model

1. Do it differently - Take what you do already and package it differently to still serve the same clients. 
For example, a coach could stop working 1-1 with clients and create a group program to serve more 
people without requiring more time in their schedule. a graphic designer could stop charging by 
the hour put together a package with a clear deliverable and set price. 

2. Do something new - Take what you know already and turn it into something totally new for a 
different market. For example, a lawyer could take the success of building his own law firm and 
teach that to other lawyers who want to do the same. a sales coach could take their expertise and 
start targeting larger/corporate businesses who need to someone to train their sales team. 

3. clone yourself - add people who “do what you do” to your team so as to increase capacity. For 
example, a virtual assistant could hire a team of people who can do the same great work they do 
already and open themselves up for more clients. a coach could hire an associate coach to start to 
work directly with their clients 1-1 or via various group programs. 

Consider your vision and your why – what is going to be the best option for your next level of growth?

now let’s talk profit, and specifically how to ensure you are making a profit riGhT noW.

The business model that 
got you to 6-figures is 
not the business model 
that is going to carry you 
through 6-figures and 
beyond. 
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i read a book in the summer of 2014 that changed my life, and i don’t say that lightly. The book is Profit First 
by Mike Michalowicz, a must read for anyone in business.

ThE pROFIT FIRST FORMuLA

The GaaP (Generally accepted accounting Principles) formula for determining a business’s profit is sales – 
Expenses = Profit. it is simple, logical and clear. Unfortunately, it’s a lie. The formula, while logically accurate, 
does not account for human behavior. in the GaaP formula profit is a left over, a final consideration, 
something that is hopefully a nice surprise at the end of the year. alas, the profit is rarely there and the 
business continues to survive month to month on the money that comes in the door, just squeaking by.

sales – Expenses = Profit
sales – Profit = Expenses

With Profit First you to flip the formula to sales – Profit = Expenses. Logically 
the math is the same, but from the stand point of the entrepreneur’s behavior 
it is radically different. With Profit First, you take a predetermined percentage 
of profit from every sale first, and only the remainder is available for expenses.

ParKinson’s LaW is a theory by author and historian C. northcote Parkinson 
that states:

“our demand for a resource increases to meet the supply of it”

That is why when we are given two weeks to do a project it takes two weeks, and when we are given eight 
weeks to do the same project it takes eight weeks. That is why when given $1,000 to complete our work we 

get it done with $1,000 and when given $10,000 to complete the 
same work, it takes $10,000. Profit First makes Parkinson’s Law an 
asset. By taking profit first the money available for expenses 
lessens, and we are forced to find ways to get the same things 
done for less money.

i implemented the Profit First model in July of 2014 and for the 
first time in my business i had profit sitting in my bank account at 
the end of the year. yes, i’ve made great money in my business for 
years now and i’ve always paid all my bills and paid myself a CEo 
salary but i spent everything that was in my bank accounts. so 
when it came to the end of the year my business bank accounts 
were empty, yet again.

I implemented the 
profit First model in July 
of 2014 and for the first 
time in my business I 
had profit sitting in my 
bank account at the end 
of the year. 
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3

I can say from personal experience, it is disheartening to work your butt off for YEARS and feel like 
you have nothing to show for it. i don’t say this with regret but to be real – if i had implemented Profit First 
in my business years ago i would have multiple 6-figures in my bank account to show for it.

i love this model so much i became a Certified Profit First Professional so i could teach it in our CEo Business 
school and help others to implement it in their own businesses. once you understand the model then profit 
is simply a habit, not a by-product of sales and spending.

 pLANNINg

it is no longer oK to just “go with the flow” if you want to get past the bursting point. in the early stages of 
business you can get away with this – just taking what comes your way and enjoying the ride. 

you can’t successfully run a 6+ figure business by the seat of your pants! you will never reach sustainable, 
profitable success when you are constantly in reactive mode and making it up as you go. 

planning is essential but the traditional 5 or 10 year business 
plan doesn’t work for everyone. it wasn’t until i hit 6-figures 
back in 2009 that i sat down to ask myself “What’s next?” and 
create a plan. i found myself stuck as i hated the idea of creating 
a traditional, in-depth business plan that we would follow the 
next 5 years. i simply couldn’t wrap my head around it – how was 
i supposed to know what was going to happen 5 years from now? 
i had no idea what i would want then let alone what the market 
would be in need of. Maybe it’s just my rebellious nature but it felt 
heavy and i couldn’t do it.

So I created a simple 3 x 3 planning tool. instead of planning way out in advance this process allows you 
to plan in bite-sized chunks of 90 days at a time. it is focused enough to provide stability in the journey but 
with enough room to respond to the marketplace and allow for creativity. 

so how does it work? There are 3 simple steps:

1. Decide on your 90 day gOALS. Choose up to 3 projects, launches or initiatives to complete in the 
next 90 days. you might choose just 1 or 2, but don’t go over 3! it is better to focus on fewer things 
and give them your all vs. trying to do too many things at once and end up doing a lukewarm job. 
Use your vision as a guide here and ask yourself “what will take us closer to realizing our vision?” 

You can’t successfully run 
a 6+ figure business by 
the seat of your pants! 
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2. Break down those 90 day goals into weekly OBJEcTIVES. What 3 things do you (and each 
member of your team) want to accomplish each week that will take you closer to your goals? This 
will vary from person to person depending on their role and responsibilities – some weeks they 
might have 3 things, other weeks they might have none.

3. Focus on completing 3 TASKS each day. one of the biggest mistakes we make is trying to cram 
too many things in a day, putting undue pressure on ourselves (or our team!) and then beating 
ourselves up when we don’t get everything done. Committing to 3 tasks a day is doable and also 
allows us to see that we are making measureable progress. 

Don’t confuse tasks with objectives. an objective is a key milestone or step towards your goal. a task is a 
short step to take you towards your weekly objectives. For example, booking a venue for your live event may 
be one of your weekly objectives. Making 3 phone calls to potential venues is a task that you can complete 
in one day. 

Why not just plan out the year in advance? Parkinson’s Law comes into play here too – if you give yourself a 
year to complete your goals chances are it will take the full year. If you give yourself 90-days to complete 
a goal then parkinson’s Law states that you will get it done in 90-days. instead of scrambling to reach 
aLL of your goals at the end of the year you can have a consistent effort and create success each quarter. a 
subtle shift in how you plan that can make a hUGE difference. 

 pEOpLE

in order to get out of the bursting point you need to learn how to build a team of support around you – to 
take things off your plate that shouldn’t be there and to do the things you don’t know how (or don’t want!) 
to do. 

This can be scary… especially if you are a control freak like me. ;-)

how do you know who to hire? Where do you find the right 
people? Can they do the job? What if they suck? What if you suck 
as a leader? What is the right budget for your team? are you 
spending too much? how do you motivate people? What happens 
when they screw up? What if you keep hiring and it never works 
out? 

This can be scary… 
especially if you are a 
control freak like me. ;-)
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i’ve worked with 6 & 7-figure business owners in building virtual teams now for over 10 years and i’ve seen 
firsthand how hard it can be. it is one of the more challenging aspects of building a business and is also one 
of the most rewarding once you master it.

We don’t have time to get into my entire step-by-step hiring system right now but i do want to share with 
you two important strategies to master hiring.

#1 – hire for where you are headed 

one of the biggest mistakes people make is to waiting too long to hire. If you wait until you are in crisis 
mode you may take the “throw spaghetti at the wall and hope someone sticks” approach – hire the first 
person that comes along, throw them into the middle of the chaos and pray it works out. 

it rarely works out. When you hire in a crisis you generally don’t allow yourself to take a purposeful approach 
to hiring (ie: following aLL steps of the hiring process) and may end up hiring the wrong person for the job. 
or even if you do hire the right person, when you throw them into the middle of chaos and leave them to 
“sink or swim” they will most likely sink (even the best people out there will sink when they are not set up to 
be successful in their role.)

as the CEo of the company you want to look to your vision, consider where you are headed and start to get 
the right people in place noW. if you know you need an online Business Manager to help run the business 
then now is the time (there are some great folks available at www.hireanobm.com)

This allows you to take the time to hire right – a good hiring process takes weeks, not days. it also allows you 
to bring the person onboard and give them time to get to know you, learn your business and be ready to do 
their best work in service of your vision.

#2 – A great team starts and ends with YOu

it’s one thing to hire the right team, it’s another thing to be a great leader. i hate to say it, but Many of the 
issues that leaders face when it comes to their team is as much about them as it is about the person they 
hired. In fact, if you are consistently having challenges with your team or are stuck in the cycle of “hire 
today, gone tomorrow” then I daresay it is more about you, not them. 

as CEo, not only is it your responsibility to hire the right person but it is your responsibility to lead them to 
success. have you created an environment where they can thrive and work from their strengths? have you 
engaged them with you’re your vision and shown them their part in making it real? are you giving them the 
tools and opportunity to do their best work? are you holding them accountable to their commitments or 
are you tolerating excuses? are you allowing them the freedom and autonomy to do their jobs or are your 
hanging over their shoulder at every step? 
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The bad news is that leadership does not come naturally to 
everyone. The good news is that leadership is a learned skill and 
something you can improve. When you commit to becoming a 
powerful leader of your team i guarantee you will build a strong 
team of people who are 100% committed to your vision, have 
your back and are willing to go the extra mile. 

 pROcESSES

Did i just hear a yawn? Don’t worry, you aren’t alone… most entrepreneurs check out when i start talking 
processes.

Why the heck do processes matter? aren’t they just for big corporations? Can’t you just skip this part? 

i get it – this part isn’t fun but it is necessary if you want to build a business that can run without you. if you 
want to take a 100% unplugged vacation. if you want things to be done right every time. 

Consider this scenario:
you are launching a new program and want to do a free webinar series.  you ask your team to set everything 
up for you, just like last time. 

•	 your team isn’t totally clear on what you want, so they come back and ask, “What do you mean like 
last time?  Where can i find that information?”

•	 you feel a bit annoyed and reply, “you know, the webinar we did back in March. i want to do the same 
thing this time around as well!”

•	 They don’t want to keep bugging you, so they go ahead and setup everything based on what they 
think you want.  They pop it over to you saying “done!” and, lo and behold, it isn’t at all what you were 
looking for.

•	 at this point, you are either so frustrated that you, a) decide to do it all yourself just to get it done 
right, or b) wonder what the heck is wrong with your team and why does this keep happening?

This is a pretty common occurrence and it affects both sides:
•	 you are frustrated because you don’t have the time and energy to “hold your team’s hand” every time 

you want something done, and

The good news is that 
leadership is a learned 
skill and something you 
can improve.
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•	 your team is frustrated because they weren’t 100% clear on what you wanted, made their best guess 
and thought they were on the right track, only to find out that it’s not what you wanted at all.

here’s a scary statistic2

“The typical information worker now spends up to one-quarter of his or her day searching for the right 
information to complete a given task.”

In other words, 25% of what you are paying your team could be wasted on them trying to figure out 
how to do the work vs. just doing the work! ouch. 

now, i’m going to give you the answer to this problem, and you might be surprised by its simplicity.

Document all of your key processes!

in other words, create a list of step-by-step instructions for all of the things that you know will need to be 
done more than once (such as setting up a webinar, sending out your ezine, enrolling new clients, etc.) 

With the right processes in place for all areas of your business you are no longer wasting time and things will 
get done right the first time around. 

WANT A cOpY OF MY TOp 10 BuSINESS SYSTEMS chEcKLIST? 

if you leave a question or comment at: 
http://tinaforsyth.com/burstingpointmanifesto 

i will send you the checklist that i give all of my clients to help them 
setup their business processes in 90 days. 

 pRODucTIVITY

There is a great article by albert Gray called The Common Denominator of success. originally written in the 
40s for the insurance industry, Mr. Gray was curious about why some people would succeed in business 
where others would fail. What he found was:

2 http://www.networkworld.com/article/2300548/infrastructure-management/
time-spent-searching-cuts-into-company-productivity.html 
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“The common denominator of success – the secret of success of every [one] who has ever been 
successful – lies in the fact that they formed the HABIT of doing things that failures don’t like to do.”

success is simply a series of habits - finding what works and repeating it.

The best way to be productive and get stuff done is to create a habit around it. once something becomes a 
habit you no longer have to think about it – it just happens. 

as CEo it is your responsibility to create habits in the business. To ensure that the right stuff is being done, at 
the right time and in the right way. 

When i work with people to become the CEo of their company what we are ultimately doing is creating the 
habits of success. Learning to let go of the stuff that you shouldn’t be doing anymore so you can do what 
matters. To ensure the right people are in place and they are empowered to do their best work. To put profit 
first so that it is all worth it at the end of the day.

So are you ready to escape the bursting point and become the cEO of your company?

i graduated with my business degree in 1994 i took the first job that came along – accounts payable clerk for 
a national grocery chain. i was essentially a glorified data-entry clerk and spent 2 years in a cubicle typing 
and filing. 

i am now the CEo of my own company. i work 30 hours a week on average and spend most of my time 
doing what i love (speaking, teaching and writing.) i have a dedicated team who has been with me for years 
whom i trust implicitly and who are amazing at what they do. We are clear on our vision and work purposely 
toward our goals. 

When my girls have a week off from school i take the time off and we head down to our family cabin in 
Montana. My business continues to run without me and i never come back to a mess (in fact, i often come 
back to find more sales have come in than before i left!)

in short, if i can do this then you can too. you aren’t born as a CEo. you didn’t come out of the womb ready to 
lead a business through 6-figures and beyond. it is simply a decision, the willingness to learn and do things 
differently.

cARE TO JOIN ME?
Learn more at: www.tinaforsyth.com/ceoschool
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i’d love to hear anything that this Manifesto 
has stirred up for you – any questions, ideas, 
eeks, tears, cheers or boos. 

Post your comments at http://tinaforsyth.com/burstingpointmanifesto 
and i’ll send you a copy of my very own systems Checklist (the one i 
use for my own business and with my clients).

comments & Questions? 
Bring ‘em on! 

 post your comment and I’ll 
gift you a copy 

of my personal 
Systems checklist!
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My official bio:

having worked online since 1999, Tina Forsyth is a ‘jill of all trades’ when 
it comes to running and growing a profitable service based business. 
she is the author of  the award winning book The Entrepreneur’s Trap  
(available on amazon) and creator of the CEo Business school for 
Transformational Leaders. where she teaches entrepreneurs her proven 
step-by-step process to set a strong business foundation for business 
growth.

Tina also founded the international association of online Business 
Managers and the creator of the Certified oBMTM Training — the 
only program of its kind to train high-end virtual managers.  as an 
entrepreneur and recovering control freak, Tina is passionate about 
sharing her experience and helping other entrepreneurs setup the 
right systems, team and leveraged revenue streams that allow them 
to stop working so darn hard and have a business that can run without 
them (woohoo!)

Connect via her website at: www.TinaForsyth.com

If you want the inside scoop as to what makes me tick check out my story 
at www.TinaForsyth.com/About

Who the heck is 
Tina Forsyth anyhow?

http://tinaforsyth.com
http://tinaforsyth.com/About/

