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Welcome, Genius 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Imagine an empty room with nothing more than a large polished 

stone in the center. A skylight window allows the sun to bounce light 

off the rock, and its radiance dominates the entire space. Being 

near this magnificent stone brings you to a place of serenity and 

peace. You can hear yourself think when you’re here. You feel at 

home and at peace. 

 

Suddenly, there’s a knock at the door. Three burly movers cart in a 

large green couch. They place it squarely in front of the polished 

stone. Then another mover arrives with a wooden crate marked 

“Fragile” and places it behind the stone. More movers arrive, now 

carrying bags of clothes, sports equipment, garden tools, cases of 

books, pictures, sculptures, and a unicycle. The large polished stone 

that once commanded this space is hidden by the tsunami of STUFF.  
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The stuff that 

made its way here 

isn’t anything bad; 

in fact they are 

things you 

accumulated, 

used, and relied 

upon. But the 

polished stone 

that once 

captivated the 

room is nowhere 

to be seen. The 

one piece that 

created the most serenity and peace is covered by countless other 

things.  

 

Inside of you is your own polished stone. It’s the unique brand of 

genius you carry and symbolizes everything you know, are 

passionate about, and ignites you.  

 

Your genius holds your strengths- but there’s more to it than that. It’s 

a bigger equation than the sum of things you do well. It’s your 

strengths PLUS the inner drive that guides you to do the things you 

do. It taps into your values, life path, inner wisdom, and spirit.  

 

And yes, there’s stuff blocking it. Just as the polished stone in the 

cluttered room stood hidden, so does much of your genius.  

 

 Think of all the skills and abilities you hold… but don’t love 

doing.  

 

 Think of all the “shoulds” and “have to’s” that dominate your 

work... but drain you.   

 

 Think of how they’re sucking away at your creativity, joy, and 

ability to stay on the leading edge.  
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Now let’s go back to the mental picture of the room filled with stuff.  

 

Imagine hearing a new knock at the door. In comes a group of 

cheerful helpers, smiling and friendly. Slowly but surely, they hoist your 

many items that gathered over time and move them out. With each 

piece subtracted from the room, a glow from the center becomes 

brighter and brighter.   

 

Soon, you see it: the beautiful polished stone. The genius in you.  It 

never left. It was just covered up.  

 

Getting this room decluttered gives you breathing room. You feel a 

sense of calm overtake you. You feel at peace.  

 

This guide is a first step in recovering your unique genius. Like the 

stone in the room, your genius environment became cluttered. 

When your genius environment is cluttered, you can’t think clearly. 

You spend time doing things that take more energy and leave you 

exhausted. You spin yourself into fatigue and soon feel the pain of 

burnout.  

 

Studies show that people who work from this place of peace are 

more energetic, less prone to depression, and experience less stress. 

They also tend to be better problem solvers and self-confident. 

Doesn’t that sound more appealing than feeling burned out? 

 

Print this book out or grab something to write on. Consider this the 

first phase of clearing the room out so your polished stone of genius 

can shine. Work through the questions and find your genius. 

 

Enjoy! 

 
Nancy Marmolejo, founder T.A.G. The Intersection of Talent and Genius 
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To have me guide you through the expanded version of these 

exercises, download the free audio companion at  

www.TalentAndGenius.com/gfq 

 

 

1. Think back to your childhood. 

What is a strength you had then 

that you still have today? For 

example: naturally analytical, 

intuitive, creative, sensitive, 

mechanical, nurturing, bossy, 

etc.  Think of how you were in 

Kindergarten and how those 

traits still show up today. 

 

 

 

 

 

 

 

 

 

2. How did this strength help you as a child? How does it help you 

today as an adult? (For example, did it help you get out of 

trouble? Help you get noticed? Help you connect with others? 

Help you land a job?) 
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3. Let’s look back at the timeline of your life. We’ve all had life 

defining moments that shaped us in ways we never could have 

planned. Name 3-5 life defining moments from any era of your 

life that taught you big lessons. Think of experiences such as 

births, death, marriage, divorce, relocating, legal issues, etc. 

These don’t have to be all happy or all sad experiences. Just try 

to neutrally view them as big impacts that shaped who you 

are.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. What lasting lessons stayed with you as a result of these life 

defining moments? For example, resilience, grace under 

pressure, optimism, caution, empathy.  
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5. Name 3-5 skills you learned through training, education, or 

work experience that you have mastery in AND that you enjoy 

doing. Don’t count things that you are GOOD at but HATE 

doing.  

 

 

 

 

 

 

6. How do these skills show up in the work you do today? Are they 

important to the work you do now? What role do they play in 

your leadership, if any? 

 

 

 

 

 

 

 

 

7. How do you communicate to others (employees, team 

members, clients) the value of your strengths/skills? What exact 

words do you use to describe yourself? 
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8. Name 3-5 words that describe your personality. If you can’t 

think of any, ask a close friend to share how they see you. 

 

 

 

 

 

 

 

 

 

 

9. Name 3-5 top values that guide your life.  Values are guiding 

principles in work and life.  Examples would be: achievement, 

spirituality, family, empowerment, community, luxury, altruism, 

beauty, dignity, trust.  Just ask yourself, “What’s most important 

to me?” 
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10. Look over your previous answers and write a few words in 

each column to describe yourself.  

 

Natural 

Strengths 

You’ve 

Always 

Had 

Acquired/Learned 

Strengths From 

LIFE 

Skills 

You 

Love 

Doing 

Personality 

Traits 

Values 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 The natural strengths are innate gifts you carry with you 

wherever you go.  

 Your acquired strengths give you the edge of experience 

and credibility.  

 The skills you love doing are the work related areas that take 

up the least amount of energy to perform.  

 Your personality traits mark all you do with your special 

touch. This is what distinguishes you from others and gives 

you a distinctive style.  

 Your values give your Big Why.  
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Reflection: 

 

 As you reflect on the many parts of you that make up your 

genius, how satisfied are you with the way you’re currently 

using your gifts? What’s hiding?  

 

 Look at your genius from a bird’s eye view. How does it 

add value to the world around you?  

 

 Think about how you show up as a leader. How do your 

life experiences, learned skills, and natural strengths 

influence your leadership style? What changes, if any, do 

you want to put in place? 

 

 Imagine everyone in the world gets to hear you via 

livestream. They’re waiting to hear what you have to say 

and are positively anticipating your every word.  You’ve 

got 1 minute to speak. Everyone is listening. What is the 

most important message you can give to humankind? 

How does this message relate back to your unique gifts? 

 

 What other reflections come up as you look at yourself 

from this perspective? Do you see any aspects of yourself 

you may have overlooked before? 
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Finding Your Genius: Like Getting a Good 

Night’s Sleep 

Remember: Your unique genius is a bigger equation than the sum of 

your strengths or things you do well.  It’s your strengths PLUS the inner 

drive that guides you to do the things you do. It taps into your values, 

life path, inner wisdom, and spirit.  

 

When you work outside your genius, you actually use up more 

mental and physical energy. Compare it to losing a night’s sleep. 

Sure, you can get by, but you’re dragging and just barely making it. 

How innovative and productive are you when you’re sleep 

deprived? What world changing idea will you come up with when 

you’re crabby and tired? 

By staying in your unique genius, you free up that energy for more 

innovative thinking, brainstorming, designing, problem solving, and 

creating.  

You experience mental and emotional benefits such as increased 

levels of satisfaction, a more positive attitude, and a boost in 

confidence. Physically, your body will thank you for decreasing stress 

and pressure. 

You’re affirming your God-given gifts and seeing your ability to 

impact the world. The next step is to line up your talent and genius 

with your skills as an entrepreneur.  
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What happens when you’re in that state of alignment and flow? 

 You’re more creative. 

 You’re a stronger leader. 

 You make more confident decisions. 

 You get noticed (and admired) for your strengths.  

 You spot the genius in others, helping create better teams. 

 You communicate more clearly. 

 You have a stronger impact on the world around you.  

 

To be on the leading edge, a careful balance of internal reflection 

and external action-taking must occur. I hope this guide has given 

you fuel to consider the potential you hold and the untapped genius 

you may have covered up.  

Keep reading to learn how to integrate your unique genius into your 

business, leadership, and more by working directly with us.   
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Getting Started For Life Changing Results 

 

Using a proven method to reveal what your greatest strengths are, 

we help entrepreneurs, CEOs, and business leaders pinpoint their 

unique genius and align it with their business. 

What We Do: 

 Identify and activate your unique combination of strengths 

(your talent and genius) 

 Align your unique strengths with your business goals 

 Develop authentic leadership skills that get respect and results 

 Awaken creativity so innovation and great leadership go hand 

in hand 

How Do We Serve You?  

Our programs include:  

 Genius Leadership Training for CEOs and Entrepreneurs™ 

 Loud&Clear™ 

 The Genius Ecosystem: Activating the Genius in Your 

Organization™ 

To book a consultation so you can learn more about private 

coaching and group training, go to 

www.TalentAndGenius.com/coaching 
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About Nancy Marmolejo 

Nancy Marmolejo is the free thinking 

leader of T.A.G. The Intersection of 

Talent and Genius. Her mission is to 

activate the innate gifts in people 

whose work has global impact.  

In business since 2003, Nancy holds 

several awards for business 

innovation, contribution, and achievement. She’s featured in 5 

books (and counting!), has over 100 media credits to her name and 

maintains a great reputation in her industry as a thought leader.  

Her own talent and genius draw from a fascinating upbringing in a 

family business, starting work at the age of 14. She holds a Master’s 

Degree in Education, and spent 12 years as an inner city teacher 

and teacher trainer. 

Nancy’s primary values are curiosity, authenticity, and integrity. Her 

unique genius allows her to reflect back to people what they can’t 

see in themselves. Folding all that together allows her to work from 

her talent and genius every day.   

All work and no play is not part of Nancy’s genius plan. When she’s 

not coaching and mentoring others, Nancy can be found living an 

inspired life in the San Francisco Bay Area with her amazing family 

and a very large orange cat.  
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