NEW CONSULTANT SUCCESS START TRACKER

This is a tool to help leaders keep track of their New Start’s success.  It should be used
 in conjunction with the provided blank calendars in the folders of The Power Hour for Leaders.  

The Success Start Tracker should be customized to each New Consultant’s show schedule and any New Consultant Success Start programs that your company may have in place. 

 
Your New Consultant’s show schedule and success start rewards program is all in one place to keep track of their earned bonuses or product rewards from the company.                                                                                                                                                                                                  

Directions:

Use the provided blank calendars in the New Consultant folder of the CD-ROM.  Fill in the specific time requirements and bonus schedule details for your new recruit’s Success Start timeline.  Be sure to highlight any deadline dates.  For instance, if you have a New Start that can earn a bonus or reward within their first 30 days, set up your calendar to reflect the date they are starting and end the first month with their bonus or reward deadline date.  Fill in dates with all the shows they have scheduled to get them to their goal.  If your Success Start program is based on a longer time frame continue to add calendars for the second and third months using the three month calendar.

EXAMPLE:

Name: ___Jane Smith___________________________ Start date: ________________

Program time line: _ex:  30, 60, 90 days OR first 5, 10, 15 weeks_________________

Sales/recruit goals: $1,250 in sales and/or 1 recruit a month_____________________

Bonus descriptions: __$150 in FREE Products etc.______________________________

The following chart is an example of how you could fill in the blanks for your specific Success Start, Quick Start, Super Start program:  

	Time frame
	Sales
	Recruits
	Earned Y/N

	1 – 30 days
	$1,000
	1
	

	31 – 60 days
	$1,250
	1
	

	61 – 90 days
	$1,250
	1
	


Qualify date: _____________    Bonuses earned: _____________________________

Bonus or reward redemption certificate submitted: Y / N   Date: _______________

NEW CONSULTANT SUCCESS START TRACKER

Name: ____________________________________ Start date: _____________

Phone #: __________________________________ E-Mail: ________________

Program time line: 


Sales/recruit goals: 


Bonus descriptions: 


	Time frame
	Sales
	Recruits
	Earned Y/N

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Qualify date: _____________    Bonuses earned: _____________________________

Bonus or reward redemption certificate submitted: Y / N   Date: _______________

SUCCESS START GOAL SHEET

	FIRST SIX SHOWS
	DATE
	SALES
	BOOKINGS
	$150 IN FREE PRODUCTS

	Launch Party
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	1st  5 WEEKS
	2nd 5 WEEKS

	3rd 5 WEEKS
	

	Sales Goal $
	Sales Goal $
	Sales Goal $
	

	Actual Sales $
	Actual Sales $
	Actual Sales $
	

	TOTAL SUCCESS START SALES FIRST 15 WEEKS     $
	


Recruit leads: 


________________________________________________________________

1st recruit: 


2nd recruit: 


3rd recruit: 


Qualify date: _____________    Bonuses earned: _____________________________

Bonus or reward redemption certificate submitted: Y / N   Date: _______________
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UCCESS

Taking direct sales to new heights






