SHOW OBSERVATION CHECKLIST

Name: 
         

Observation show date: 


Consultant observed:


Host name: 


BEFORE THE SHOW: 

Was there discussion about:

• the Host wish list 


• the Host considering the business opportunity 


• the Host show goals 


• pre-arranged bookings 


• outside orders 


MEET AND GREET:

How did the consultant build rapport with guests? 


How did the consultant lay the foundation for bookings? 


How did the consultant lay the foundation and plant seeds for recruiting? 


PRESENTATION:

How did the consultant introduce themself and the company? 


Did the Opening Talk grab the audience’s attention and make them feel glad they came? 

During the presentation, how did the consultant:

• create the desire for the product (Great adjectives to describe, paint the picture of ownership, use testimonials…)? 


• create the desire for wanting to book a show?  


• create the desire to join the business? 


What did you observe about the Booking Talk? Did it contain the WHY and the WOW factors? Did the consultant stress how easy it is—and how fun? 


What did you observe about the Recruiting Talk? 


Booking seeds (getting the guests to think about booking): 


Recruiting seeds (getting the guests to think about becoming a consultant): 

CLOSING:

Did the consultant:

(  Utilize a door prize slip or customer information questionnaire? 

(  Offer the opportunity to book a show? 

(  Hand out at least three information packets to share the business opportunity? 

POSSIBLE BOOKINGS IDENTIFIED:

Name:


AFTER THE SHOW:

How long was the presentation?


What did you learn from watching the Host coaching process? 


How did the consultant close the show with the Host:

• to reach show goals (bookings and orders after the show)? 


• to encourage the Host to turn their show into the launch of their new business?

POSSIBLE RECRUITS IDENTIFIED: 
(I think the following guests would be good at this business!)
Name:
 

Qualities:


Name:
 

Qualities:


Name:
 

Qualities:


OTHER NOTES AND COMMENTS: 
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