
	  

Effective Host Coaching 
  

Congratulations on your decision to take control of your business! 

You are the coach! In this business, shows are our lifeline, and you influence the success of your 
shows through host coaching.  Working as partners will help them receive the highest credit 
possible – their success and yours depend on proper host coaching! 

This all-inclusive system will help you do everything possible to ensure that each show is the best it 
can be: 

1. “Coaching Your Host to Success” – 5 Audio Training Modules – The first step in the 
system is to listen to each module.  Belinda shares her step-by-step system for coaching 
every host to success, resulting in increased show sales, bookings, and recruiting activity. 

2. “Coaching Your Host is as Easy as 1,2,3” – The three most important calls/texts/emails you 
will make to your host, complete with point-by-point direction on when to call/text/email, what 
to say, etc.   

3. “10 Contact Times – Host Coaching Checklist” – Great checklist for success!  Nothing will 
fall through the cracks when you use this guide to monitor each step of the host coaching 
process.  Please make several copies so that you have one for each host.  You can copy and 
paste into an email also! 

4. Sample Emails and Texts – We’ve done the work for you!  You will find ready-to-personalize 
sample emails and texts in this package. Simply copy and paste into your email to 
personalize. By adding your own special touches, i.e. personal information and company 
name, these emails will be ready to send to your host to guide them through the show 
process. For text images, open the images on your phone, save and share. 

5. Date Cards – We have found that using date cards is an easy way to secure the date the 
night of the show, and has become very popular in the industry.  This technique will help you 
book your shows within 2-3 weeks, and control your calendar. Personalize with a stamp or 
stickers to indicate “bonus dates”. 

6. “Being a Host is as easy as 1, 2, 3” – Everything you tell your host to help them hold a 
successful show, so encourage them to use this easy-to-follow guide.  Place in your host 
packet for a quick and easy reference guide for your hosts. 

7. Host “Wish List” – Build the excitement by setting goals with your host.  Have them write 
down on their wish list what they are working for, and let them know that you’ll help them get 
it!  Make several copies of this wish list to insert into your host packets. 

Always remember, a show worth holding…..is a show worth coaching!  Let your new “Effective Host 
Coaching” system put you on the right track! 


