
Harvest Time 
John 4:35 - 38 

 
Stop waiting for the harvest…Jesus said to his disciples, “Do you not say, ’Four months 
more and then the harvest.’” It takes a long time to get from the planting to the harvesting. You 
don’t plant today and harvest tomorrow. Things have to happen in a certain order. You plant … 
you wait … you harvest. It’s a fundamental rule of farming. 
 
In the spiritual realm, that is not the way it works. You don’t sit around waiting for the harvest to 
come in. You open your eyes, you look on the fields, and you see that the fields are ripe 
already for harvest. Jesus said, “The fields are white for harvest.” He was talking about men 
and women who need to be reached for His kingdom. 
 
Two observations about this text: 
 
First, the woman of Sychar saw something the disciples completely missed. The disciples 
didn’t see the harvest, so they didn’t bother going after it. This unlikely woman saw the harvest, 
and she brought it back to the Savior. Second, this story shows us that spiritual receptivity is 
not always apparent on the surface. On the outside, there was no reason to think that Sychar 
was ready for the gospel. But Jesus knew otherwise! 
 
Where are the white fields? 
 
Jesus told the disciples, “My food is to do the will of my Father and to finish the work he gave 
me to do.” And one big part of finishing that work is going out into the Sychars of this world, to 
the forgotten and hopeless places, to the broken people we pass by every day, and bringing 
back men and women for Jesus Christ. 
 
The message for today is simple: The fields are white already for harvest. All over this land 
there are men and women who appear to be unreachable. But they are just like the woman at 
the well. They are dying of thirst, not knowing that what they need is Living Water. How happy 
they would be if someone would offer them Living Water so they would never thirst again. 
 
No Hopeless People 
 
When we look at our generation, throw up our hands and say, “Hopeless,” we’re just like those 
disciples who walked right past the harvest because they never saw it. 
 
The only question that makes a difference is this: If the fields are white for harvest, what are 
you going to do about it? Are you going to get involved in the harvest, or you are going to 
make excuses why it can’t be done? 


