
Seeing Through the Eyes of Grace 

Matthew 9:35-38 

 
If we want to be effective conduits for the gospel, we need to ask God to give us 

the heart that Jesus had for lost people. We see His heart in Matthew 9:36, 
“Seeing the people, He felt compassion on them, because they were distressed 

and dispirited like sheep without a shepherd.” Jesus goes on to say that the 
harvest is plentiful, but the workers are few; thus (v. 38) the disciples should pray 

for the Lord to send workers into the harvest. We need to see people through the 
eyes of grace. 

1. We need to see as Jesus saw. 

A. Jesus saw the great need of lost people (Matthew 9:36). Jesus saw lost 

people as distressed. The word means “troubled” or “vexed.” Jesus saw lost 
people as dispirited. The word means, “downcast” or “thrown down.” Jesus saw 

lost people as sheep without a shepherd. The Jewish religious leaders viewed 

people as a bother. Jesus viewed them as sheep needing a shepherd.  

B. Jesus saw the great harvest of lost people (9:37). It is God’s job to open 

hearts to he gospel (Acts 16:14). It’s our job to go into the harvest field and 
seek to reap a crop.  

C. Jesus saw the great need for workers for the harvest (9:37b). “The workers 
are few.” Jesus has changed metaphors here. First, He used the metaphor of 

sheep. But, now, it’s a harvest.  

2. We need to feel as Jesus felt. 

Notice the connection in verse 36, “Seeing the people, He felt compassion for 
them….” The Greek verb translated, “felt compassion,” is used frequently of Jesus 

in the Gospels. It is related to a noun meaning, “inward parts,” or, as we might 
say in the vernacular, “guts.” Deep down inside, Jesus felt for these people.  

3. We need to do as Jesus did.  

What did Jesus do? First, He ministered to people’s needs and secondly, He prayed 

for more workers.  

Conclusion: What is our motive for getting involved in evangelism? Our motive is 
the great love of our Savior, Who came to this sinful world, Who saw the great 

needs of lost people, Who felt compassion for them, and did something. That is 
the good news of salvation. If you have experienced that salvation, then you’re 

one of His workers in His harvest. He wants you to see as He saw,  to feel as He 
felt, and to do as He did. Love lost people for Jesus’ sake. 

 


