
Grace and the Undeserving 
 

Matthew 20:1-16 

 
In this parable, only found in the gospel of Matthew, Jesus amplified the 

thought that God’s way of determining rewards in the kingdom is different 
from man’s way (Matthew 19:27-30).  

 

Some have called this parable the gospel of the penitent thief (Luke 23:38-
43). The dying thief in his final hour asked the Lord to “Jesus remember me 

when you come into Your kingdom.” 
 

The key thought within this parable is that kingdom rewards are first based 
on God’s amazing grace and not man’s merit (Matthew 20:14; Romans 4:1-

4 and John 15:5). 
 

Matthew 20:1 reminds us that God is looking for laborers and no one is 
forced into the kingdom. The laborer has a choice to either obey or refuse.   

 
A willingness to serve, given the opportunity, is of greater significance than 

the duration of service (Matthew 20:6-7). 
 

We must constantly guard ourselves against comparisons. When we do we 

either covet or complain (Galatians 5:21 and James 4:2). 
 

This is a warning to all of us to be aware of a jealous and envious spirit when 
it comes to grace. The grumbling of (verse 11) reminds us of the older 

brother in the story of the Prodigal son, in which jealousy rather than justice 
was the key motive for the complaint (Luke 15:25-32).  

 
Our Master does not limit Himself to what is just and equal (Colossians 4:1). 

He gives what is gracious and generous. The key phrase in Romans 5 is 
“much more” – God does MORE – (Romans 5:9-10; 15, 17, 20). 

 
Jesus asked, “If you, then, though you are evil, know how to give good gifts 

to your children, how much more will your Father in heaven give good gifts 
to those who ask him” (Matthew 7:11). 

 

Did Peter learn the lesson Christ was trying to teach? The answer is given in 
the Book of Acts. There we don’t find Peter asking, “What will I get?” Instead 

we find him saying, “Silver or gold I do not have, but what I do have I give 
you” (Acts3:6). It is a long way from “”What will I get” to “I will give what I 

have.” Some of us may still need to make the journey. 


