
Mapping Your Next Steps 
for Long-term Success

GO THE
DISTANCE



If 2020 reinforced anything for 
businesses, it’s that the only constant in 
life is change, as the Greek philosopher 
Heraclitus once said. In fact, the pace of 
change accelerated in ways we’d never 
witnessed, and even the most agile 
companies were caught off guard by 
issues relating not just to the COVID-19 
pandemic, but to social justice, political 
decisions, and what seems to be an ever-
increasing amount of natural disasters. 
A new landscape is emerging — one that features new safety 
precautions, complex laws and regulations, and a changing 
workforce and workplace. This requires shifting our mindset and 
thinking about our professional and personal lives in different and 
innovative ways.  

This is where the silver linings enter the picture. These trying, 
ever-changing times are revealing an impressive amount of 
ingenuity and creativity, of just-keep-moving-forward resiliency by 
individuals, businesses and entire communities. We’re reminded 
that while each of our paths are filled with twists, turns, hills and 
valleys, we can navigate the bumpiest of rides — and even come 
out the other side stronger for the experience. 



THE JOU   NEY 
CONTINUES...

Whether recent events led to you closing your shop doors 
temporarily before reopening, or your business remains 
open with a reduced workforce, or you’ve pivoted operations 
to something else entirely to stay afloat, you’re now likely 
contemplating how best to forge ahead, find a strong foothold 
and lock in long-term success of your business — and of your life. 
This recovery road we’re all on stretches before us — we realize 
we have a long way to go — and we’re looking forward while 
finding productive ways of settling into our new reality. Now 
is the time to not only renew, restart and rebuild, but also 
reimagine all that can be. 

You’re sure to have plenty of operational and workforce 
questions during this time, and you may find your business 
returns to a phase of assessment again and again throughout 
the months and years ahead. What could we be doing differently? 
What are our competitors doing right? At Rehmann, we walk 
alongside you and your business through it all, helping you 
each step of the way with our extensive expertise and tools 
— and our own special brand of grit, determination and 
resourcefulness. We are in this with you. 

We’ve compiled the following resources to help you embrace 
this new normal, assess your operations, build a strong 
foundation and anticipate potential hurdles. Our goal is to 
help empower your purpose — however this may look for your 
business.  

This guide covers timely topics — from loan forgiveness and 
liquidity strategies, tax opportunities and risks, to solutions 
for your workforce and workplace challenges — and provides 
a playbook to reference throughout the evolution of your 
business. Consider this your roadmap to long-term 
professional and personal success.  



Consider the State of Your Business  

First, let’s take an honest look at how exactly the 
pandemic and other significant events of late have 
impacted — and continue to impact — your business. 

STRATEGIC QUESTIONS TO ASK:

Your operations 

 What are your biggest challenges and how are you 
addressing them?  

 How has the client experience changed?  

 How are your relationships with your suppliers? Have they 
been able to consistently provide needed materials?  

 How do you plan to diversify your supply chain? 

 Are you in compliance with new and existing regulatory 
requirements? 

 Do you have areas where your business is now growing?  

 Have you identified external resources — partners, 
consultants, other third-parties — that could help your 
organization? How could these partnerships be leveraged?  

Your workforce 

 What concerns have your employees voiced?  

 How are you leveraging technology to facilitate certain work 
functions? Are there back office jobs that can be outsourced 
to create efficiencies and reduce costs?  

 What concerns do you have relating to productivity?
  

Your future 

 Are there recovery challenges faced by your customers, 
employees or communities that your company can innovate 
to solve?  

 What are your plans for sustaining operations through 
multiple waves of the pandemic — and other impactful 
events?  

 Are you prepared to overcome future business disruptions 
including closures, revenue loss, or cybersecurity breaches? 

 Were there any oversights or errors uncovered in your 
company’s pandemic response that still need to be 
addressed?  

 Have you evaluated what your competitors are doing, and 
how that may affect your business going forward? 

 Will you need to consider strategies for closing or refocusing 
operations to another business model?  

WHAT’S 
WORKING?  
WHAT’S 
NOT?



Your Rehmann team of business advisors 
can help you understand the state of your 
business. The team can help with your 
planning around managing risks related 
to cashflow, human resource issues, 
information technology matters and 
other operational considerations. Our 
comprehensive advisory team — we call 
it The Rehmann Experience — is here to 
truly examine your current situation and 
empower your purpose moving forward. 

Contact us to learn how the Rehmann 
business advisory team can assist.

Detroit Regional Chamber webinar  
Listen to this Detroit Regional Chamber webinar featuring three 
of Rehmann’s top executive advisors. The session focuses on three 
strategic areas for businesses looking to move forward and thrive 
during uncertain times:  

• Embracing digital transformation 
• Developing an innovative learning culture 
• Planning for the unexpected 

http://www.rehmann.com/contact-us
http://www.rehmann.com/contact-us
https://www.detroitchamber.com/covid19/going-the-distance-mapping-your-next-steps-for-long-term-success/
https://www.detroitchamber.com/covid19/going-the-distance-mapping-your-next-steps-for-long-term-success/


“Everything was happening so fast. Rehmann was   
very proactive and ahead of all of this with getting  us 
information.”  
Ray Zolinski, president at Michigan Premier Laundry, a Saginaw-based company that each day ships tens of thousands 
of pounds of healthcare laundry for hospitals and clinics throughout Michigan.

Read more about how Rehmann is helping empower Michigan Premier Laundry’s purpose here.

“It was wonderful working with Rehmann. We were   
bombarded with so much info from state societies  and 
other organizations. We didn’t have all the  information 
and didn’t know how to decide what to do first … Rehmann 
provided tools to help guide our decision-making. They 
provided clarity.” 
Shanna Mason of Florida Orthopaedic Specialists, a Port St. Lucie, Fla. healthcare practice. Working with Rehmann, 
they were able to keep all staff members employed during the COVID-19 pandemic, only reducing staff hours and 
compensation to accommodate their goal and commitment to their workforce.

https://www.rehmann.com/resources-insights/business-wisdom-2/item/2779-michigan-premier-laundry-growing-through-tough-times-with-the-help-of-a-trusted-partner


Steps to take in this journey: 
 

Dial in your accounting and cashflow solutions  
Understand your changing workforce and  
make it the best it can be

Build a solid, safe and secure IT environment

Prioritize your personal growth and prosperity 
Anticipate potential hurdles

BUILD 
A STRONG 
FOUNDATION
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STRATEGIC QUESTIONS TO ASK:  

  What are your biggest concerns about cashflow as you continue 
with your operations? 

  Have you conducted a thorough assessment of your current 
financial situation? 

  Have you identified discretionary spending to understand 
cashflow impact? 

  How are you staying on top of local, state and federal funding 
options? 

  If you received a Paycheck Protection Program loan, what is your 
strategy and process to maximize forgiveness? 

  Are you eligible for the Employee Retention Credit? 

  Have you considered all the potential cashflows from the recent 
tax law changes? 

  How are you leveraging technology to monitor and manage 
cashflow? 

  Do you have dedicated accounting support and access to real-time 
financial data on demand? 

  Have you identified external resources — partners, consultants, 
other third-parties — that could help your organization? How 
could these partnerships be leveraged? 

As you restart and rebuild, financial stability remains a 
significant consideration. You’ll need to take a hard look at 
payroll and working capital concerns, as well as access to 
funding and strategies for loan forgiveness.  

DIAL IN YOUR 
ACCOUNTING 
AND  
CASHFLOW 
SOLUTIONS 
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p



– Main Street Lending Program
• The scope and eligibility have expanded for the Main Street 

Lending Program, developed by the Federal Reserve Board to 
help credit flow to small and medium-sized businesses that were 
in sound financial condition before the pandemic. Learn more 
about this program here.  

– The Economic Injury Disaster Loan (EIDL) program 
• This program may provide financial relief — but is it the right 

choice for your business? For example, when accepting an EIDL 
of more than $25,000, businesses will need to pledge collateral 
(all tangible and intangible property) and, if asked, produce 
a reviewed financial statement. Our article breaks it down 
further for you here. 

– Paycheck Protection Program 
• In this webinar, Rehmann experts discuss how small businesses 

can make the most of their Paycheck Protection Program loan.  

• This webinar covers the PPP forgiveness, the new “EZ” 
applications and additional important updates, including the 
Paycheck Protection Program Flexibility Act (PPPFA) and its 
impact on the program. 

• You can also view these updated FAQs for more information.  

• Need to talk with someone about how best to ensure your loan is 
forgiven through the Paycheck Protection Program (PPP)? Reach 
out to your Rehmann advisor for assistance, or contact us here to 
set up a conversation. 

• New PPP solutions package available to financial institutions. 
This new package features tools and resources that calculate 
and track the forgivable loan amounts as well as help borrowers 
identify critical documentation needed. Reach out to us to learn 
more about this package. 

• It’s critical to take stock of current loans and bank agreements 
during COVID-19. Here’s why. 

MAXIMIZE YOUR 
STIMULUS-FUNDING 
OPTIONS 

CONSIDER OTHER 
LOANS AND BANKING 
AGREEMENTS  

ESSENTIAL RESOURCES

https://www.rehmann.com/resources-insights/business-wisdom-2/item/2746-main-street-lending-program 
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2746-main-street-lending-program 
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2886-faqs-round-two-of-the-paycheck-protection-program-ppp?highlight=WyJlaWRsIiwiZWlkbHMiXQ==
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2886-faqs-round-two-of-the-paycheck-protection-program-ppp?highlight=WyJlaWRsIiwiZWlkbHMiXQ==
https://www.youtube.com/watch?v=_lKmXXTfKgs&t=197s
https://www.youtube.com/watch?v=OxgJeulupYM
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2702-paycheck-protection-program
https://www.rehmann.com/contact-us
https://www.rehmann.com/contact-us 
https://www.rehmann.com/contact-us 
https://experience.rehmann.com/acton/attachment/37932/u-fb827b7c-a9dc-4286-a27d-863fa0b87612/0/-/-/-/-/contact%20us%20 
https://experience.rehmann.com/acton/attachment/37932/u-b0f4af16-1656-4443-a125-a197d7ef3c14/0/-/-/-/-/Take%20stock%20of%20current%20loans
https://experience.rehmann.com/acton/attachment/37932/u-fb827b7c-a9dc-4286-a27d-863fa0b87612/0/-/-/-/-/contact%20us%20 
https://experience.rehmann.com/acton/attachment/37932/u-fb827b7c-a9dc-4286-a27d-863fa0b87612/0/-/-/-/-/contact%20us%20 


Several potentially powerful sources of cash have been created 
through changes to the tax law in response to the COVID-19 
crisis.  

• Eligible businesses can take advantage of payroll tax credits 
for paid sick and family leave under the Families First 
Coronavirus Response Act (FFCRA) and for employee 
retention under the Coronavirus Aid, Relief, and Economic 
Security Act (CARES Act). Learn more here.  

• For 2018, 2019, and 2020, net operating losses can now be 
carried back five years. For businesses that incurred losses 
during these years, this can be a way to recapture taxes paid 
in prior periods. We recently highlighted this opportunity via 
webinar, listen here to uncover more about NOLs.

• The carryback period for net-operating losses has been 
changed from 2 years to 5 years. For businesses with losses 
during that period, this can be a way to recapture taxes paid 
in prior periods. We recently highlighted this opportunity via 
webinar, listen here to uncover more about NOLs.  

• Similarly, changes were made to the rules allowing 
accelerated depreciation of certain qualified improvement 
property. In the case of many companies, this can be a 
significant change that would warrant amending prior tax 
returns in order to secure refunds of taxes paid in prior 
periods. Learn more here.   

• Under existing tax law, opportunities exist such as the 
research and development credit. There are also tax 
accounting methods and inventory management policies that 
can reduce taxable income. These opportunities are not only 
ways of reducing current tax liabilities but can potentially 
produce refunds on taxes paid in prior years. Along with 
assessing your current cash situation, consider these 
ideas for ensuring your business’ success throughout the 
reopening phase — and beyond. 

• If you’re selling or acquiring a business, or looking to 
relinquish ownership of investment/business property, there 
are strategies available to maximize after-tax benefits of 
these transactions. Your Rehmann team of advisors can assist 
in providing strategic planning to maximize your cash flow 
with unique strategies that offer liquidity, diversification and 
significant tax savings.

ESSENTIAL RESOURCES

TAP INTO TAX RELIEF

https://www.rehmann.com/resources-insights/business-wisdom-2/item/2741-what-to-know-about-payroll-tax-relief-and-advance-payments?highlight=WyJlbXBsb3llZSIsImVtcGxveWVlcyIsImVtcGxveWVlcyciLCJlbXBsb3llZSdzIiwiZW1wbG95ZWUnc3Bhc3N3b3JkIiwiZW1wbG95ZWVzJ2JlbGllZiIsImVtcGxveWVlcydtZWRpY2FsIiwicmV0ZW50aW9uIiwiY3JlZGl0IiwiY3JlZGl0cyIsImNyZWRpdGVkIiwiY3JlZGl0YWJsZSIsImNyZWRpdCdzIiwiY3JlZGl0aW5nIiwicHJvZ3JhbSIsInByb2dyYW1zIiwicHJvZ3JhbW1pbmciLCJwcm9ncmFtJ3MiLCJwcm9ncmFtbWVkIiwiZW1wbG95ZWUgcmV0ZW50aW9uIiwiZW1wbG95ZWUgcmV0ZW50aW9uIGNyZWRpdCIsInJldGVudGlvbiBjcmVkaXQiLCJjcmVkaXQgcHJvZ3JhbSJd
https://www.youtube.com/watch?v=F6Dm5Qw309U&t=2067s
https://www.youtube.com/watch?v=F6Dm5Qw309U&t=2067s
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2750-cares-act-makes-qualified-improvement-property-eligible-for-bonus-depreciation 
https://www.rehmann.com/services/tax/research-and-development 
https://www.rehmann.com/services/tax/research-and-development 


“We worked very closely together, crunching the numbers 
and going back and forth with the little information we all 
had. My concern at the time was I didn’t want to take more 
than we really needed because there was no information 
about loan forgiveness as we were submitting the application. 
Our Rehmann advisor did a great job communicating and 
making sure we had the most up-to-date guidance on the 
interim rules as they emerged … The partnership feels like 
more of an extension of our practice. Rehmann is able to give 
context and color and meaning to the numbers.” 
Carmel Roberts, CEO of Valley OB/Gyn in Saginaw, Mich., a private physician-owned practice that has been caring 
for women in their community for more than 50 years.

Read more about how Rehmann is helping empower Valley OB/Gyn’s purpose here.

https://www.rehmann.com/resources-insights/business-wisdom-2/item/2780-stronger-than-ever-women-s-clinic-keeps-moving-forward 


Along with following new federal and state guidelines to 
maintain safety standards, businesses must comply with 
employment laws and other regulations — some of which have 
been altered as a result of the pandemic. Taking stock of your 
current workforce, and how things have changed specifically 
with your business, is critical. 

Remember, too, the importance of truly engaging with your 
team members. We’re all in this together. Your customers, 
your suppliers, your coworkers, your leaders — everyone 
is navigating this new normal. We’re all juggling work 
commitments, home concerns, family care demands, and 
our own health and well-being. Communicating and showing 
genuine concern will go a long way in helping everyone feel 
supported in meeting your organization’s goals during the 
pandemic and beyond.   

STRATEGIC QUESTIONS TO ASK:
Understanding new laws and regulations  

 Are you aware of your responsibilities to current and former 
employees? 

 What are the necessary legal considerations you must think 
about when bringing employees back to work? 

 What, if any, labor union considerations must be taken into 
account? 

 Have you updated your policies to ensure compliance with new 
and existing regulations, and developed proper documentation to 
manage risk? 

Supporting and engaging with your team   

 How has your team struggled to address and/or complete HR 
processes during the pandemic response? 

 How are you addressing any concerns or issues within your 
organization that may have cropped up in recent time? (For 
example, heated political discussions among employees, or 
debate related to personal protection equipment, such as masks.) 

 What is your policy for social media use by employees? Is this 
policy updated and readily available to your team? 

 What are your plans for onboarding new team members?  

 How is your organization taking steps to transform digitally? 

 How are you creating a culture of learning? 

Keeping operations moving smoothly    

 Are you developing and evolving your workforce strategy 
alongside your organization’s financial and operation strategies?  

 How has the current environment impacted your corporate 
retirement plan? Have you reviewed your plan design to 
determine if it is still the most appropriate for your business? Are 
you aware of the Coronavirus Aid, Relief, and Economic Security 
(CARES) Act liquidity relief provisions related to corporate 
retirement plans?  

 What type of support are your retirement plan participants 
receiving during this time of uncertainty?  

 Have you identified external resources — partners, consultants, 
other third-parties — that could help your organization?  
How could these partnerships be leveraged? 

UNDERSTAND 
YOUR 
CHANGING  
WORKFORCE 
AND MAKE IT 
THE BEST IT 
CAN BE 
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Rehmann’s HR consultants can help address these questions. 
Our COVID-19 Preparedness Response Plan gives you peace 
of mind knowing your HR practices are compliant. Our HR 
consultants have compiled a well-rounded package of guidance 
and resources on HR matters as it relates to COVID-19 ensuring 
your organization’s ongoing success. This specialized assistance 
includes: 

• A comprehensive package of resources for employers 

• Focused webinar training to explain the resources 

• One hour of HR consulting to customize the implementation 
plan to best meet your needs 

Rehmann also provides HR consulting, 
as well as outsourced HR services. 
Learn more and get started here.

• Gain an overview of what’s included in the Families First 
Coronavirus Response Act from this infographic.  

• This article breaks down Emergency Family Medical Leave and 
Emergency Paid Sick Leave for employers. 

• This recorded Q&A session makes sense of the Families First 
Coronavirus Response Act updates for employers. 

• Understand how federal COVID-19 legislation affects employer-
sponsored health plans and expands the Family Medical Leave Act 
and sick leave.  

• The Stafford Act provides a unique benefit for companies and 
employees. Read this article to learn more, including why we 
encourage businesses to establish a written program to define key 
elements and help communicate this benefit.

ESSENTIAL RESOURCES

https://www.rehmann.com/services/outsourcing/hr-solutions 
https://www.rehmann.com/services/outsourcing/hr-solutions
https://s3.amazonaws.com/ShareableFiles/COVID-19+Families+First+Coronavirus+Response+Act+Infographic.pdf
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2691-employers-faced-with-tough-decisions-as-covid-19-impact-continues
https://s3.amazonaws.com/rehmann.webinars/FFCRA+Updates+for+Employers.mp4
https://s3.amazonaws.com/rehmann.webinars/FFCRA+Updates+for+Employers.mp4
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2685-covid-19-legislation-affects-employer-sponsored-health-plans-addresses-fmla-and-sick-leave
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2685-covid-19-legislation-affects-employer-sponsored-health-plans-addresses-fmla-and-sick-leave
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2685-covid-19-legislation-affects-employer-sponsored-health-plans-addresses-fmla-and-sick-leave
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2776-stafford-act-provides-unique-benefit-for-companies-employees


“What’s keeping me up at night is creating a safe and productive 
workspace for all of my employees, while protecting the 
company. The pandemic has made us think differently about 
HR. Human resources for a small business can either be a 
tremendous risk or a marketing tool. I want my employees to 
see the steps we take to protect them and tell their friends that 
their workplace is doing the right thing. That we’re taking safety 
seriously. Before we started working with the Rehmann team 
on HR matters, we were trying to wade through different sets 
of government regulations and changing guidelines. We were 
spending a ton of time just trying to catch up. Rehmann’s tools 
have saved us so much time. We wouldn’t have been able to do 
this without the Rehmann team.”    
Sue Tellier, president of JetCo Federal, a supply chain management and warehouse supply company, with a specific focus on 
helping warehouses achieve and maintain operational efficiency. The Grand Rapids, Mich. company also sources and delivers 
packaging and industrial supplies for commercial and government customers. 



As you contemplate the future of your business, it’s 
essential to assess your company’s overall IT environment 
with a focus on security. This is especially true if you’re 
eyeing a full or partial permanent remote workforce. Scams 
are occurring at an alarming rate. Consider that phishing 
emails have spiked by over 600% in recent time. Even 
videoconferencing, which is being used more than ever, 
has become a potential avenue for hackers. Unfortunately, 
cyberattacks can happen to any organization, no matter its 
size, at any time.   

STRATEGIC QUESTIONS TO ASK:
Your operations   

 Are you able to continue operations with a fully or partially 
remote workforce?  

 Does your current technology provide the appropriate security 
for employees working remotely? 

 Has your organization experienced any data breaches, 
cyberattacks or phishing scams? 

 How are you making training and awareness of potential cyber 
threats and concerns top priorities?  

 Have you identified external resources — partners, consultants, 
other third-parties — that could help your organization? How 
could these partnerships be leveraged?

Your workforce   

 Do employees have sufficient Internet access to perform their 
jobs? 

 Do employees have access to all corporate systems and/or 
platforms needed for remote or onsite work? 

 Do you offer security training to your employees? 

 Do employees have sanctioned devices, or do you need to 
acquire more phones/laptops? 

 Do you have enough VPN licenses? 

 What cloud applications do employees use on a regular basis? 

Your future   

 Do you have a strategy in place if you need to deploy a fully 
remote workforce again? 

 If your business caught fire today, would your data be accessible 
tomorrow? 

BUILD A SOLID, 
SAFE AND 
SECURE IT 
ENVIRONMENT  
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Rehmann technology and cybersecurity 
consultants  are here to help with all your 
information technology needs, during 
this time and beyond. We can help your 
business gauge the value derived from IT 
and identify the reasonable options that 
will allow your business to segment risk 
and drive growth, while simultaneously 
streamlining costs and improving 
performance. 

Learn more about Rehmann’s technology 
and cybersecurity solutions here.  

• Helpful IT assessments

• 360 Assessment Tool — your full-spectrum IT assessment 

• If some or all of your workforce is remote, follow these tips for optimal 
access, security and productivity.  

• This infographic also breaks it down for you. 

ESSENTIAL RESOURCES

https://www.rehmann.com/services/technology-solutions
https://www.rehmann.com/services/technology-solutions
https://www.rehmann.com/services/technology-solutions
https://www.rehmann.com/services/technology-solutions
https://www.rehmann.com/services/technology-solutions/it-assessments 
https://rehmann.theitsurvey.com/rts-360-best-practices
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2740-it-leadership-8-remote-workforce-tips-for-optimal-access-security-and-productivity
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2740-it-leadership-8-remote-workforce-tips-for-optimal-access-security-and-productivity
https://s3.amazonaws.com/ShareableFiles/Eight+Tips+for+IT+Leaders.pdf


It would be easy — and understandable — to allow anxiety 
about world events to overwhelm us, especially as it relates 
to our financial security, but there’s hope even in darker 
moments. Sound financial planning and decision making 
is crucial, now more than ever, and it starts with looking 
closely at the things we can control as opposed to getting 
swept up in the white noise of what we can’t control. This 
new landscape is unknown territory in some ways, but 
history reminds us that the economy, as well as investment 
markets, are resilient and will eventually recover.     

STRATEGIC QUESTIONS TO ASK: 

 How have your personal finances been impacted by the recent/
current events?  

 How has your longer-term financial plan been impacted as a result?  

 What is the state of your current cash reserve? How have these 
recent events impacted your cash reserve goal? 

 Have you reviewed and/or made any adjustments to your 
investment portfolio? If you haven’t made any changes, should you? 
If you have made changes, how have they impacted your long-term 
goals?   

 What have you done to take advantage of the current market 
volatility and inefficiency? 

 Which household expenses can you eliminate during this time of 
uncertainty?   

 Can you delay any upcoming large expenses? 

 How has this environment impacted your personal risk 
management (death benefit need, income protection, property and 
casualty, etc.)? 

 How have your advisors worked together during this period to 
ensure timely strategic planning and execution?  

 How has your estate plan been impacted by the current 
environment in addition to the Secure Act of 2019? Have you 
reviewed any estate planning opportunities/strategies in the past 
six months? 

 Have you identified external resources — partners, consultants, 
other third-parties — that could help you? How could these 
partnerships be leveraged? 

PRIORITIZE 
YOUR 
PERSONAL 
GROWTH AND 
PROSPERITY   
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     • This article outlines how to stay empowered and make sound financial 
decisions during challenging times.

• The IRS recently announced that it is extending relief to plan 
participants whose spouses are laid off and that take COVID-related 
distributions or loans from their retirement accounts, as well as new 
safe harbors for loan repayments. Read the article here.

• While only 5.6% of 401(k) plan participants changed their portfolio 
allocations during the first quarter, new research finds that there is 
significant variation based on how those participants were invested. 
Read the article here.

Our integrated Wealth Advisory 
Services team meets the financial needs 
of both individuals and their businesses. 
Contact us to learn how we can help you 
reach your personal and business goals.

ESSENTIAL RESOURCES

https://www.rehmann.com/resources-insights/business-wisdom-2/item/2713-stay-empowered-and-make-sound-financial-decisions-during-the-pandemic
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2713-stay-empowered-and-make-sound-financial-decisions-during-the-pandemic
https://www.asppa-net.org/news/irs-extends-covid-19-relief-safe-harbors
https://www.asppa.org/news/look-401k-participant-behavior-during-covid-19-pandemic 
https://www.rehmann.com/services/wealth-advisory-services 
https://www.rehmann.com/services/wealth-advisory-services 
http://www.rehmann.com/contact-us


A second wave of the pandemic, leading to additional 
government orders and new regulations to follow. Continual 
political unrest and division. Ongoing information technology 
security threats. Personnel problems. Natural disasters, such as 
flooding or hurricanes. All of these are possibilities. Disasters 
indeed take many forms — are you and your business prepared? 

Rehmann advisors have worked with companies of all sizes, 
including Fortune 100 corporations, to analyze internal 
operations and formulate a plan that will ensure safety and 
business sustainability as you recover from a loss, security 
breach, or as we’ve witnessed in recent history, significant 
impacts as a result of a pandemic and other events. 

Connect with our team of experts to learn more about our 
business continuity services.

STRATEGIC QUESTIONS TO ASK: 

 Do you have specific events in mind that would derail operations in 
specific ways for your business? 

 What can you learn from past events and their impacts on your 
organization? How would you do things differently should similar 
events affect your business in the future?  

 Have you developed multiple contingency plans? 

 What is your continuity plan if things don’t go as well as you’d 
hoped or expected? 

 Or, if things do go well, what are your plans for that scenario? How 
can you best maintain and monitor your operations to ensure 
continued success? 

 Have you identified external resources — partners, consultants, 
other third-parties — that could help your organization? How 
could these partnerships be leveraged? 

Connect with our team of experts to learn more about our business 
continuity services.

ANTICIPATE  
POTENTIAL 
HURDLES   
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“We must applaud the team at Rehmann that helped us 
navigate through a rapidly changing environment, with 
programs available to help our company make the proper 
decisions throughout the process.” 
Kimberly Perrigan, chief financial officer of Firebolt, a Wixom, Mich. manufacturer known for its cutting-edge LED 
signs and innovative digital display products for many top brands. During COVID-19, the 15-year-old company quickly 
formed plans to help their community by manufacturing personal protection equipment. 

Read more about how Rehmann is helping empower Firebolt’s purpose here. 

https://www.rehmann.com/resources-insights/business-wisdom-2/item/2757-switching-gears-at-lightening-speed-sign-manufacturer-firebolt-group-finds-new-purpose-during-pandemic 


While we couldn’t have predicted what 2020 brought 
into our lives, we can learn from what we’ve faced 
and endured — and take these lessons with us as we 
look to the future and carry on. After all, what we do 
know for sure is that more change is inevitable.  

You — and your business — are not alone. While 
assessing the state of your operations, building 
a strong foundation and preparing for future 
disruptions may feel challenging and overwhelming, 
your Rehmann team of advisors is here. The hard 
work you’re putting in now — with our insight and 
support — will make all the difference in your success. 
We’re here each step of this journey, as you restart, 
rebuild and reimagine a new future.  

EMPOWER
YOUR PURPOSE


