
NYDIG Corporation reported that 81 
percent of current Bitcoin holders surveyed 
would consider moving it to their financial 
institution, 83 percent would like to earn 
interest on Bitcoin deposited in their 
checking, savings, money market account 
or CD, and 70 percent would switch to 
a financial institution that offers Bitcoin 
products and services. 

Widespread acceptance of digital assets 
as legitimate currency that can be used for 
conventional purposes has some forward 
momentum. President Biden’s March 2022 
“Executive Order on Ensuring Responsible 
Development of Digital Assets” directs 
federal agencies to conduct numerous 
studies on digital assets like cryptocurrency, 
stablecoins and the viability of a U.S. Central 
Bank Digital Currency (CBDC). The whole-
of-government approach to investigating 
a possible regulatory framework could 
help ease concerns, set policy and 
expectations, and inform consumers, 
businesses and organizations about access 
to cryptocurrency markets.

While the order doesn’t point to a specific 
direction the government should take or 
establish any new regulations, it could. For 
instance, regulations require enhancements 
to AML processes and the U.S. CBDC could 
significantly impact wire transfer and other 
electronic funds transfer services. On the 
other hand, the order legitimizes exploration 

Crypto may have cooled  
for now, but the future could  
be red hot
By Kevin Frank

Cryptocurrency continues its march into 
the mainstream as 46.5 million Americans 
plan to purchase some form of it within the 
next year and 17 percent of U.S households 
already own it, according to recent industry 
surveys. Despite a $2 trillion decline in 
valuation since the all-time highs set in late 
2021, demand for leading cryptocurrencies 
Bitcoin, Ethereum, Dogecoin and USD 
Coin remains strong; consumer intent to 
purchase crypto fell just three percentage 
points from January to June 2022.

While most digital currency moves through 
exchanges like Coinbase or Cash App, 
there may be a role for traditional financial 
services. While only about one in 10 plans 
to enter the market in 2022 due to risk 
concerns and a lack of clear regulation, 
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by forward-thinking organizations into their 
potential place in the future of the digital 
asset industry and investment in associated 
technologies that could improve their 
overall business performance and efficiency 
throughout global financial systems. 

This may be a trending topic at 
your organization. Gaining a better 
understanding of the risks and rewards 
is critical. Some questions you as a board 
member should ask are:

• What is the realistic demand for 
cryptocurrency from our customer base?

• Has management considered the 
technology and security concerns for 
cryptocurrencies and the framework 
for developing policies and procedures 
surrounding the currency?  

• What are the current legal and regulatory 
guidelines and how will the organization 
monitor emerging regulatory 
considerations?

• What is the response plan for unforeseen 
exposure to cryptocurrencies, including 
extreme changes in valuations or volumes 
that may impact the strategy?

Are digital assets right for your organization? 
Contact Kevin Frank for guidance on emerging 
trends and opportunities.

kevin.frank@rehmann.com |   989.797.8346

PAGE 1



PAGE 2

Preparing for FDICIA
By Heidi Cieslik

Congress passed the FDIC Improvement Act 
(“FDICIA”) in 1991 in response to the savings 
and loan crisis of the 80’s. The passage 
of this Act changed many banking laws, 
establishing rules which are still in effect 
today which gave federal banking agencies 
new supervisory responsibilities. FDICIA 
applies only to banks and savings institutions 
and certain of its provisions apply only to 
institutions of specified sizes. The goal of the 
rule is to facilitate the early identification 
of problems in financial management of 
covered institutions. The assumption behind 
the goal is that audited financial statements 
and effective internal controls over financial 
and regulatory reporting assist the FDIC in 
executing their oversight and monitoring role.

Impact of asset size on compliance 
requirements

FDICIA has two main categories that are 
based on the asset size of the institution at 
the beginning of the institution’s fiscal year. 
The two main categories are:

• >$500 million to $1 billion in assets, 
referred to here as Tier I.

• >$1 billion in assets, referred to here as 
Tier II.

Impact of PPP Loans

The FDIC granted temporary relief to 
accommodate institutions that experienced 
short term asset increases due to the 
underwriting of Paycheck Protection 
Program (“PPP”) loans. This temporary 
relief has now expired so it is important for 
management to proactively monitor asset 
levels and not wait until reaching the above 

thresholds before ensuring compliance. 
According to the FDIC, nearly 25 percent 
of the nation’s banks are nearing new 
compliance levels as of March 31, 2022.

Key Requirements

For Tier I institutions, key requirements 
include:

•  Audited comparative annual financial 
statements.

•  A report containing management’s 
responsibilities for: 

– Preparing the financial statements;

– Establishing and maintaining an 
adequate internal control structure over 
financial and regulatory reporting;

– Assessing compliance with laws and 
regulations during the year pertaining to 
insider loans and dividend restrictions, 
including state laws.

Institutions must also provide other letters 
and reports issued by the independent public 
accountant, including management letters 
within 15 days of receipt.

Tier II institutions must meet all the 
requirements listed above plus:

•  Provide an assessment and conclusion 
by management on the effectiveness 
of internal controls over financial and 
regulatory reporting at year-end, which is 
required to be audited by an independent 
public accounting firm.

This requirement is similar to SOX 404 and 
requires significant preparation efforts 
by management and the external audit 
firm. Banks should plan to have all controls 
designed and effectively operating one year 
prior to this audit requirement to ensure 
successful compliance.

Audit Committee Impacts

Institutions subject to FDICIA will need to 
ensure:

•  Audit committees are made up of outside 
directors that are independent of 
management as follows:

– Tier I– Majority of members are 
outside directors and independent of 
management.

– Tier II – All members are outside 
directors and independent of 
management.

•  Documented criteria are in place for 
evaluating if an audit committee member 
is an outside director and independent 
of management, which should be re-
evaluated annually. 

•  If an audit committee member owns more 
than 10 percent of outstanding common 
shares of the institution, the committee 
should determine and document their 
assessment of independence.

Independent Public Accounting Firm 
Independence

FDICIA requires that independent public 
accountants comply with the more rigorous 
SEC and PCAOB independence rules. It is 
important to work with your firm to ensure a 
smooth transition to these rules.

Start Planning Now

Today is the right time to discuss FDICIA 
implications for your bank. To ensure you are 
prepared:

• Make it a part of your strategic discussion 
to understand the timeline that 
management believes the milestones will 
be achieved organically or what potential 
M&A transactions may have on the bank’s 
asset threshold.

• Discuss what impacts this may have on 
board composition and what changes may 
be necessary.

• Assess bank resources and determine if 
the control environment is at a level that 
will allow for success upon implementation 
of the required internal control 
framework.

Complex monitoring, documentation and reporting 
takes time and resources to ensure compliance. 
Connect with your Rehmann advisor today for 
review of your bank’s FDICIA requirements so 
you’re prepared to ensure compliance.

heidi.cieslik@rehmann.com  |  248.458.7914
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Building the right board
By Elizabeth Williams

Establishing an effective board of directors 
entails identifying qualified candidates who 
have substantial experience that strengthens 
the board’s critical thinking processes, have 
established strong ties to the community, 
understand the commitment and support 
Environmental, Social and Governance 
(ESG) initiatives including diversity and 
inclusion (D&I).

Board diversity matters

ESG considerations are a hot topic with 
stakeholders and regulators who note that 
organizations with diverse boards report 
stronger earnings, experience more effective 
corporate governance and benefit from 
better reputations and less litigation risk. 
In October 2021, acting Comptroller of the 
Currency Michael J. Hsu said the agency is 
exploring ways to improve board diversity, 
including “encouraging organizations to 
make it a practice to nominate or consider 
a diverse range of candidates or requiring 
institutions to either diversify their boards 
or explain why they have not.”

Bloomberg News recently reported that 
the percentage of women on boards at the 
largest U.S. organizations may have topped 
out at 33 percent, considered the threshold 

for a given demographic to carry influence 
in the boardroom. The report also noted 
that only 14 of the S&P 500 Bank Index 
companies have female membership at 30 
percent or more. 

D&I considerations go beyond gender. 
While appointment of Black directors has 
risen, Hispanic directors remain under-
represented on the largest U.S. organization 
boards. One of the biggest areas of 
consideration for financial institutions is age 
and not just at community-based institutions 
— five S&P 500 Bank Index companies have 
board members with decades of membership 
and whose average age is 67 and above.

While ESG and D&I are important, other 
considerations are important, too. Ultimately 
the focus needs to be on the right people 
with a passion and mindset that fits with the 
institution’s mission, values and goals. Below 
are some strategies to recruit effective and 
engaged board members:

Document roles and responsibilities. Similar 
to an employee job description, define 
your needs and the board’s role to help a 
candidate determine if they align with your 
organization’s vision.

Tap into your networks. Board members’ 
relationships with candidates can uncover 
opportunities to recruit leaders who 
contribute to board expertise related to 

auditing, reporting, governance, regulatory 
compliance and more. Leveraging these 
connections could also help raise the bank’s 
local profile and awareness of products and 
services to bring in deposits, provide loans to 
underserved areas and increase walletshare.

Put a plan in place. Be prepared to talk about 
board responsibilities, time commitments 
and any compensation during candidate 
interviews. Explain the relationship between 
the board and organization management, 
including the importance of independent 
decision-making.

Go for it. Learn as much as you can about 
a candidate’s background, experience and 
interest in exploring new opportunities, 
giving back to their communities or tackling 
the “next big thing” in their careers. Then 
reach out to them. Just because you may 
think someone is too busy doesn’t mean they 
may not be interested in joining your board. 
If they decline the invitation, they could refer 
to you another great prospect.

Identifying, recruiting and retaining the right 
board directors is essential to keeping members 
energized, enthusiastic and engaged. Connect 
with your Rehmann advisor for expert advice and 
guidance on what it takes to build the best possible 
board of directors.

elizabeth.williams@rehmann.com  |  248.458.7924



Rehmann is a financial services and business advisory firm. We excel at helping clients because we take a collaborative, 
personalized approach and build a customized team of specialists to help them achieve their objectives. We focus on the business 
of business — allowing people to focus on what makes them extraordinary. The firm started as a CPA firm more than 75 years 
ago. Now, we are a multifaceted advisory firm that helps businesses and high-net-worth families maximize potential. Clients who 
work with us want us to be more than a vendor. They want collaboration, innovation, and continuous improvement.
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an uptick in loan and credit card losses as 
consumers become unable to repay. 

It’s a delicate balance requiring constant 
attention. Watch for an inverted yield 
curve – when short-term bond rates rise 
above longer-term bonder rates – which 
historically indicate a recession. The yield 
curve changes daily; as of early August,  
the spread between three-month and  
10-year bonds was 0.1 percent, compared  
to early July when the spread exceeded  
one percent.

Scenario planning. Avoid costly, last-
minute decisions. Review key performance 
indicators now to understand how they 
influence the bottom line. For instance, 
forecast revenue in a small, medium and 
large downturn and model the impact each 
forecast has on expenses. Then, develop pre-
emptive strategies, such as:

• Hold on to current customers. It’s less 
expensive than attracting new customers. 
Ensure delivery channels are efficient 
and convenient, keep an eye on customer 
satisfaction scores and reach out to 
customers now to deepen relationships.

• Monitor the pipeline, value and 
percentage of deals closed. An economic 
downturn could mean fewer leads and 
smaller deals. Empower management 
to push the sales team to be thorough 
in pursuing each opportunity to attract 
deposits and close loans.

• Understand your depth of people and 
other resources. Put a plan in place and 
prepare alternates to step in where and 
when needed to meet customer and 
shareholder expectations and to ensure 
you do not rely too heavily on any single 
individual for a smooth and efficient 
operation. 

Transparency with stakeholders. Keep 
stakeholders informed, instill confidence 
in leadership, reduce workplace stress and 
strengthen relationships by communicating 
often and openly about board and 
management planning and pre-emptive 
activities.

Contact a Rehmann advisor for an in-depth 
conversation about how your organization can 
plan now and prepare for economic slowdowns.

liz.ziesmer@rehmann.com  |  616.975.2855

The Great Recession:  
lessons learned 
By Liz Ziesmer

It’s been more than a decade since the 
2008 financial crisis known as the Great 
Recession, driven largely by over-exposure 
to sub-prime and non-traditional mortgages 
and mortgage-backed securities extended 
to borrowers in the preceding years. 
Coupled with a dramatic rise in interest 
rates, it resulted in eight million home 
foreclosures, 30 percent of ARMs became 
delinquent and home prices declined an 
average of 40 percent.

To prevent a recurrence, the government 
quickly enacted financial regulations and 
reforms including the Dodd-Frank Act, 
bailing out banks that were “too big to fail” 
and creating the CFPB and other oversight 
agencies that financial institutions said 
unduly increased compliance burdens 
and made it difficult to serve customers. 
However, today capital ratios are strong, the 
global financial system is stable and lending 
to borrowers who can’t afford their loans is 
less common.

While now less likely to experience a 
severe liquidity crisis, financial services 
organizations must continue to monitor 
their overall condition and plan for the 
potential impact of a recession, defined as 
two consecutive quarters of negative GDP. 
As a board member, you should consider:

Loan portfolio composition. Today’s high 
inflation is driving up the cost of goods and 
services, and rising interest rates mean 
more profitable loans. Those trends may 
lead to a rise in non-performing loans 
as customers divert funds to pay other 
essential expenses. If the economy enters a 
recession, unemployment may rise causing 


