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10 Ways to Build Your Tribe 
 

Your Tribe are your family. Your students are your tribe. Without a sense of tribe, something that keeps 
your students coming back year after year, your studio will flounder. As a Studio Director, it’s your role to 
connect your students, building a tribe where each student feels like they belong and are part of a family. If 
you only offer classes, they’ll get bored after a while. The secret to long term retention lies in creating a 
culture in your studio so that your students never want to leave! 

 

Here are 10 ways to create a connected tribe in your studio. 

1. Build the story of the tribe: Set the vision. Share your students’ journeys, goals, dreams and 

how teamwork will get them where they want to go in a story that epitomizes what the tribe is about. 

Weave every students dreams into the story. This is where creating a video that highlights one of 

your star students’ progression is brilliant. Show the younger students what’s possible with your 

studio. 

 

2. Create a goal: Give your students a goal to rally around achieving and include them in making it 

happen. This could be a performance or a tour to Disneyland or a flash mob. 

 
3. Celebrate Accomplishment: Reward your students when they reach milestones or achieve 

goals, whether individually or in groups. Create a real sense of ceremony when you are recognising their 
achievement - show your pride for your students publically. 
 

4. Lead with Passion: Show them you are there because you want to be not because you have to. 
Keep developing your education to ensure your passion stays alive and this will flow to your students. 

 

5. Create Rituals: Schools do it. So does organized religion. Great corporations have their own lingo, 
routines & culture. Create predictable routines that get your students smiling as they walk into your studio 
and walk out of your studio. Ask yourself every day - what can I do to make this more fun? 

 
6. Introduce Tribe Members To Each Other: Listen, Learn & Introduce students to each other. Make 

connecting students a priority. The more friendships you facilitate between students, the longer you’ll retain 
your students for. 
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7. Educate Your Tribe: Educate your students to help them see things in ways they never imagined. 
Use simple concepts to help them understand complicated ones. Break things down and explain 
what is under the hood. They'll be forever grateful someone took the time to do this for them. 
 

8. Empower Members: Create activities/projects that 'connect the tribe' thereby giving students 
responsibility and direction to grow. Host events and social opportunities to allow your students to come 
together and indulge their passions. Create leaders within the tribe and let them empower the other 
students 

 
9. Give People's Lives Meaning: Have studio goals that enrich peoples' lives - greater than the students 

own such as a charity or cause. Come together to support the family going through a hard time. Be more 
than a studio, be a pillar of your community. 

 
10. Be The Example: Walk the walk and talk the talk...people only follow those who take their own advice and 

show they mean what they say. 
 


