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And this is just a nice, little, generic one that came in. "What are your top three tips for 
running a studio business? This was fun. Okay, so here are my top three. 
 
Number one. I thought about this a lot. Stop talking about yourself in your marketing. The 
number of websites that I go to for studios and it's all about them and how they were a 
principal ballerina and they were a singer on their homepage. Stop it. Stop it. Make sure that 
you are talking about them. No one cares about your sprung floor or your kind of state of 
the art recording studio. They want to connect with their passions, their hopes, their 
dreams, their fears, and their aspirations. How are they going to feel when they're dancing 
on that sprung floor, when they're singing in your recording studio? So, kind of struck to 
your words to be talking about their emotional attachment when they're having that 
interaction? That total shift. 
 
Even when you were talking about the logistics of your studio, talk about it in a connected 
way that kind of engaged them. So, that's number one: stop talking about yourself. 
 
Number two. If you are a problem solver, you have a money magnet. So, everyone has got 
problems and even our students have problems that we solve for them. That is our role. We 
empower them to solve their problems. Once you know what problem it is you solve and 
what your studio is best at solving, then you can create what they call a money magnet, 
which is going to help that educational process from the minute they get to your website. 
So, before they even get to put their email in and they kind of join your hot prospect 
sequence, you've already started educating them. 
 
So, let's say, on your homepage, you've got your video. You've got your images. You've got 
your really cool kind of worded text, kind of talking about them and what they want. Then 
you also say, "Hey, I've got this downloadable PDF or this live video that was recorded. Did 
you want me to send you a DVD for free?" And they literally just kind of put their thing in. 
They put their email address in, and you can have it on the email autoresponder kind of sent 
out. 
 
So, when I'm talking about a money magnet, this is some sort of free gift. Free resource. 
Free educational text. Something like that, that you have created that is going to help them 
learn more about their problem and how you solve it. So, let's say, hypothetically, you wrote 
an article on the seven mistakes parents make crushing their kid's self-esteem. Something 
like that. I mean it's kind of pretty drastic, but you only had to write. So, let's say there's only 
seven mistakes that parents make. You only have to write seven topics, so think of seven 
points, and then, if you wrote three to four sentences on each topic, you're done. So, that's 
a two-page PDF that you could create and have uploaded to your website as part of the 
autoresponder sequence so that they give you their email and then they get this document. 
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They don't even need to email you about when your classes are or could they enroll. They've 
already given you their email. They've got the resource. You might decide to have free first 
lesson online, so it's a recorded video, where they can have their first singing lesson or their 
first bass guitar lesson or their first physie lesson online before they've even got in contact 
with you. But the bonus here is that when they submit their email, they then also get that 
hot prospect email day zero. So, they've started on that next sequence, and then day two, 
they get another cool, free thing. Day three, they get another fabulous thing and you ask, 
"Hey, want to come buy my stuff." Then they get four, five, six, seven, where you invite them 
for a free thing because they've already learned how awesome you are. So, developing a 
money magnet that is going to help get them into your seven turnkey sequence. Vital. 
 
Now, number three. My Number three tip for business. This comes down to personal 
fulfillment, I think. I want you to feel free to inject your personality and style into everything 
you do. If you are a big, vibrant personality, show us. I want you, on your websites, talking 
with your passion about what you do and your impact on the kids, and your love for your 
teaching because it is contagious. It is infectious. Do what you are best at and outsource 
everything else. So, if you know that you are someone who - I'm someone who likes 
connecting with people. I like to talk and I like to engage and communicate. I like to teach. 
I'm not very good at and I don't enjoy writing as much. I would much rather teach. I'm a very 
auditory person. I'm a singer. I would much rather talk than write, so I do a lot more webinars 
than I would necessarily do writing eBooks. Do you know what I mean? 
 
So, at the moment, I'm writing an eBook, but I'm having someone help me because it's not 
my greatest skill. So, do what you are best at, and then have people help you do everything 
else. If you can do that, because the more time you spend at your high passion level, the 
greater success you're going to have and the more enjoyment you're going to have. So, that 
is my top tip for business. 
 


