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WHAT TO DO WHEN YOUR BEST TEACHER LEAVES 

 

Such is the nature of young, talented performers - they’ll do the teaching while they’re 
studying or waiting for their big break, but the moment the bright lights of the stage come 

knocking, they’re out the door.... 
 
This is a tricky situation for all studio owners. Kids become incredibly attached to their 
teachers BUT there is a tactic to employ when you’re worried about students leaving - or 

worse losing them to another studio. 
 

The Mirror Ball Tactic 
 

Step One: 
 
When you learn about the impending departure of a beloved teacher, this is the time to 
swing into overdrive and create some form of bright, shiny distraction within the studio. The 

idea is to divert their attention to all the wonderful opportunities available within your 
studio currently. 
 

* Organise a special event for all your students * Share plans to put on a mini musical.  
* Arrange for a showcase in a shopping mall. * Perform on a local radio station.  

* Plan a charity performance benefit. * Get their photo in the local paper.  
* Hold a guest performer masterclass. * Film a cool video clip for the website.  

* Plan a flash mob 
 

Step Two: 
 
As a proactive measure, it’s a smart move to make a courtesy call to all impacted parents 

informing them of the change. BUT start the conversation informing them of the shiny 

mirror ball event that is coming up, inviting them to participate BEFORE mentioning about 

the teacher departure. 
 
Then you can direct the conversation, calmly informing them that the teacher is leaving and 

who the replacement teacher will be. 
 
This is a powerful strategy as you’re giving them a positive focus as well as giving them the 

courtesy of telling them personally. It also puts stop to any gossip flying around the studio, 

as you’ve dealt with the facts upfront. 

 


