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LEADERSHIP QUIZ 

 

Answer the following questions to discover your leadership style: 
 

1. In your studio, are you the one who comes up with new ideas and suggestions on 

how you could improve? 
 

A. Yes, I’m the driving force behind the studio 

B. All the time – I’m brimming with new ideas and love sharing them with my team. 

C. Rarely, what if it was the wrong thing or it upsets someone? 

 
2. You have just received some negative feedback, do you: 

 
A. Tend to get defensive. 

B. Listen carefully and consider how you could change and improve. 

C. Sigh and think, yep, that’s me. 

 
3. Faced with a problem to solve, do you: 

 
A. Come up with one solution and start taking action 

B. Brainstorm possible ideas with your team and consider all alternatives. 

C. Seek the advice of anyone in earshot 

 
4. Are you someone who has a clear and compelling vision for your studio, and who 

communicates this exciting larger vision regularly to your studio community? 
 

A. Absolutely, we know exactly where we are going and what to do to make it 

happen. 

B. Yes, we are always sharing our plans with our community and recalibrating to see 

if we are sticking to our vision. 

C. I wouldn’t say we had a clear set vision at the moment. 

 
5. Delegation is... 

 
A. A waste of time – if something needs to get done in the studio, I’m the one to do 

it. I’ve tried but I can’t rely on them. 
B. An efficient way to share the workload and create learning opportunities for others 

to grow. 
C. I don’t really feel comfortable asking others to do things that really I should be 

doing. 
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6. How important is status to you? 

 
A. Very important, I like to be in charge and leading people. 

B. As long as we have excellent quality relationships and we are achieving our goals 

I’m happy. 

C. I’m usually happy to go with the flow and be a part of a great team. 

 
7. Change is... 

 
A. Something to carefully control. 

B. An exciting opportunity with lots of potential for progress. 

C. Something that tends to keep me awake at night. 

 
8. I give positive praise and encouragement. 

 
A. Sometimes, because the only one who works around here is me. 

B. Often, especially when they achieve a goal. 

C. Always, they can do no wrong in my eyes! 

 
9. I am comfortable giving constructive feedback 

 
A. Absolutely, I tell them exactly what I think of them. 
B. I am comfortable talking about what they have done really well and also helping 
them to see how they can improve next time 
C. I get nervous in these conversations and avoid them for as long as possible. 

 
10. I believe at the end of the day I am responsible for the results of my studio and am 

willing to be fully accountable: 
 
A. Well that depends on whether everyone fulfilled their responsibilities. 

B. Yes, I am the head of our team am willing to stand up and take full responsibility. 

C. If one of us failed, then we all failed – including me. 

 

So, how did you score? 
 

Add up your totals below 

A B C 
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Mostly A’s 
 
You’re a natural born leader, decisive and authoritarian - though tend to be a bit autocratic 

in your leadership style. This sometimes can come across as arrogant and bullish and you 

might benefit from utilising the talents around you more. After all, you can get more with 

honey than the stick. 
 

Mostly B’s 
 
You’ve got a great combination of strength, communication skills and an ability to be 
flexible. You naturally draw people together and have a confidence that makes people trust 

and feel comfortable around you. You place high importance on developing the others in 

your team, allowing them to soar – even if sometimes that means you take a backseat. 
 

Mostly C’s 
 
You’ve probably already worked out that you prefer to be in the team rather than in the 
spotlight. You are more comfortable listening to ideas than communicating them, 
implementing decisions rather than deciding, being caring rather than courageous. Know 

that you do have a voice and be prepared to let people hear it! 
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